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Slovak Football in 2011

• complicated communication on every level

• different systems, many files, excel worksheets
(training and also organisation data)

• missing basic registers
(players, officials, referees, clubs, competitions...)

• problematic setting, measuring and evaluation of the goals

• not connected, non-evaluable

• first step - consolidate the data - ISSF



Slovak Football in 2017

19 000 „employees“

3 500 referees

5 000 coaches

386 000 persons in ISSF

1 800 clubs

5 700 teams

44 associations



Slovak Football in 2017

44 Football Associations

57 000 matches in 370 competitions



Slovak Football Association

145 national teams matches

350 + projects

... per year

How To Be More Effective...?



Basic requirements

• modern technological solution

• significant reduction in the paper agenda

• the transparency of internal processes

• online controlling and budgeting

• the high processing speed of the executive agenda, taking into account 

the tough project management of more than 350 projects per year



• user-friendly perspective

• simple to manage and operate in the IT area

• highly efficient user environment with high security 

• availability to any user at any time and anywhere

Basic requirements



Solution

SAP S/4HANA SAP Sports One

• consolidation of both executive and sport-technical data 

for its further efficient operation and development

• mobile work environment  24/7



Solution



The Decision  Why ?… SAP S/4HANA

FINANCE SALES LOGISTICS REPORTING
PROJECT

MANAGEMENT

CONTROLLING

BUDGETING

• covers ALL executive areas of management

SAP S/4HANA



The Decision Why ?… SAP Sports One

• covers national teams management

• covers CYT and the Academies management

PLANNING MONITORING EVALUATION COMMUNICATION



The Decision Why ?… SAP Sports One



Marketing and Communication

SFA IMAGE THREE-2-B

• SFA “next to” DFB

• important partnership with BIG partner

PARTNER

• NEW REVENUES STREAMS

• 3rd parties acitivities and business on 

Football and SAP platforms



Brief info about the implementations

SAP S/4HANA implementation 

Implementation partner SAP Slovensko s.r.o.

Version – S/4HANA 1511 on premise 

Scope of the project – Implementation of core processes 

(FI, FI-AA, MM, SD, PS, CO)

FIFA/UEFA reporting, interfaces to ISSF,HR system, 

Courier system

Project duration – 1 year / Go Life date - 2.5.2017

Project challenges: new product, big organizational change, 

Benefits : automatization of processes, unification of 

processes, FIFA/UEFA reporting ...

SAP Sports One implementation

Implementation partner SAP Slovensko s.r.o.

Version – HANA cloud platform

Scope of the project –

Team management, Training planning, Player fitness, 

Performance insights, Scouting, 

Project duration – 3months / Go Life date - 2.6.2017

Benefits :

One platform – combining all data and applications in one, 

Better teamwork, 

More time on the pitch – less time spent on admin, 

Gain immediate insight – on player development & 

performance …



• centralized data consolidation

• solution with communication options between coaches and players

• time management of sports activities

• reporting

• standardized data in electronic form ready for in-depth analysis

• mobile work environment  24/7

Summary



Hvala.

Thank You.


