
The Path to S/4HANA: 
A Digital Journey Overview



SAP S/4HANA – The Value Map



SAP Value Map

http://s4hana.sapjourneymap.com/


Tools
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Customer

SAP S/4HANA: Customer Engagement Cycle and Tools

EXECUTIVE 
ALIGNMENT

1

Top-to-Top Alignment

VALUE 
DISCOVERY

2

Business Process 

Optimization
Business Model Innovation

VALIDATION & 
EXECUTION READINESS

3

Value Proposition

4

VALUE 
DELIVERY 

On Time, On Budget, On 

Value

Internal 
Preparation

0

Account Planning

• Evaluate Customer 

situation, goals and 

needs  Where is the 

customer on its SAP 

S/4HANA 

Transformation Journey. 

What are the key 

challenges and 

priorities?

• Depending on customer 

situation find right 

Entry Point!

• Depending on customer 

situation selection and 

positioning of Value 

Experience Tools will 

vary!

https://go.support.sap.com/transformationnavigator/#/welcome
http://www.s4hana.com/
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
https://www.sap.com/industries/mining.html#pdf-asset=6e2d7b9b-a37c-0010-82c7-eda71af511fa&pdf-page=1
http://www.sap.com/pathfinder


SAP Transformation Navigator
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Customer

SAP Transformation Navigator in a Nutshell: 

Clear Guidance – not Options!

The solution

The SAP Transformation 

Navigator is a free self-

service available for all 

customers and partners. 

It analyzes the current 

product map and produces a 

recommended product map 

as a starting point for an in-

depth engagement.

It generates a set of 3 guides 

(business, technical, 

transformation) with detailed 

information about products, 

licenses, integration, services, 

and business capabilities.

The approach

We start with our customers’ 

current product map and 

recommend products based on 

their business and IT 

strategies.

Business is changing rapidly. 

Customers can mash-up new 

capabilities across all 

industries to re-imagine 

business models, business 

processes, and work.

Transformation needs a 

business case: We connect 

our recommendations to 

tangible business value.  

The challenge

Our customers are asking for 

clear guidance to their SAP 

S/4HANA centric world:

▪ Which products do I need?

▪ What is the high level business 

value?

Today, our customers hear 

many answers, opinions, and 

options. 

They challenged us: 

Give us guidance – not 

options!

www.sap.com/TransformationNavigator

^

http://www.sap.com/TransformationNavigator
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Customer

Recommended 

application 

landscape

Application 

landscape today

Technology innovation Business innovation

Value lifecycle 

manager

▪ Benchmarks

▪ Business 

transformation

▪ Best practices

Digital thought 

leadership

Digital engagement frameworkSolution manager Model company Solution explorerReference architecture

Maintenance planner Software update manager Value lifecycle managementSAP road maps

Digital business

Finance

▪ Accounting & Financial Close

▪ Entity Close

▪ General Ledger

▪ …

Procurement

▪ ...

Supply Chain Management

▪ ...

Human Resources

▪ ...

Utilities

Digital transfor-

mation scope

Digital service 

delivery

Digital transfor-

mation road map

Digital 

business plan

Value case

Benchmarks

References

SAP Transformation Navigator
Bridge to the application world centered on SAP S/4HANA

Business and solution

capabilities
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Customer

SAP Transformation Navigator generates the set of customer guides

SAP Transformation Navigator

(self service tool)
Customer Guides

generates

Technical Guide
What?

Business Guide 
Why?

Transformation Guide
How?
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Customer

www.sap.com/TransformationNavigator

http://www.sap.com/TransformationNavigator
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Customer

Q2 2017
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Customer

SAP S/4HANA 1709

Q2 2017  



SAP S/4HANA Readiness Check
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Customer

SAP S/4HANA projects: have you ever wondered…

How much SAP HANA do I need?

Are my add-ons compatible with SAP S/4HANA?

What SAP Fiori apps are available?

Which simplification items are relevant?

Will my custom code work with SAP S/4HANA, 

and if not, what do I do?
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Customer

SAP S/4HANA System Conversion 

new SAP Readiness Check

Application specific 

follow-up activities

Application specific 

follow-up activities

Database migration

Software update

Data conversion

Custom code preparation

Preparation phase Realization phase

System requirements
Maintenance 

planner
Pre checks

Software Update 

Manager (SUM)

Unicode conversion

Custom code preparation

SAP S/4HANA Readiness Check

 A holistic system analysis is the foundation for 

further planning steps toward a successful and 

smooth SAP S/4HANA system transition. 

 The SAP Readiness Check for SAP S/4HANA 

summarizes the most important aspects of the 

conversion in an easily consumable way.
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Customer

SAP Readiness Check for SAP S/4HANA

Custom Code & Custom Dev

• Custom Code must be analyzed with respect 

to SAP S/4HANA compliance, based on the 

SAP S/4HANA simplification database

• SAP Readiness Check provides BOM of 

affected objects as well as SAP Custom 

Development Projects (CDP‘s)

• An in-depth custom code management 

activities to follow during project execution

Simplification items

• Simplification Items represent application or 

architecture changes in comparison to

SAP ERP

• About 470 Simplification Items exist for

SAP S/4HANA 1610

• They are grouped by business priority (e.g. 

Core Finance) and industry, respectively

AddOn’s & Business Functions

• SAP AddOn’s and Business Functions as well 

as 3rd party AddOn’s have to be checked for 

their compatibility with SAP S/4HANA

• SAP software is listed and rated

• 3rd party software is listed only

SAP S/4HANA Sizing

• To prepare for SAP S/4HANA, a system 

sizing is the baseline for further discussions 

regarding the future target size

• SAP Readiness Check summarizes the 

technical sizing result so that customers can 

further engage internally, with SAP or with 

partners to discuss the future target system 

size

Recommended SAP Fiori Apps

• SAP Fiori apps recommended based on the 

transaction usage history in the evaluated 

system 
Transactions

• SAP GUI transactions replaced or 

deprecated in SAP S/4HANA, such as 

Classic MM-PUR GUI transactions
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Customer

2. Which SAP S/4HANA simplifications impact me when I want to convert my SAP ERP 6.0 system to SAP S/4HANA?

1. How is my custom code impacted when I want to convert my SAP ERP 6.0 system to SAP S/4HANA?

SAP Readiness Check for SAP S/4HANA
Two examples of the detailed output – accessible via the dashboard

SAP Help Portal: SAP Readiness Check and SAP note 2290622

https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://launchpad.support.sap.com/#/notes/2290622
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Customer

SAP Readiness Check for SAP S/4HANA
Approach

1. Prepare source system
– Minimum release: SAP ERP 6.x EhP0 on any database

– Help portal: https://help.sap.com/viewer/p/SAP_READINESS_CHECK

– SAP Readiness Check tool preparation note: SAP Note 2290622

2. Execute program SAP Readiness Check
– Via your local SAP Solution Manager system (recommended)

– Via our direct cloud upload

3. Explore results to start Conversion project
– Recommendations dashboard per system, sent via email as url link

– Engage SAP Digital Business Services or your preferred implementation partner

https://help.sap.com/viewer/p/SAP_READINESS_CHECK
https://launchpad.support.sap.com/#/notes/2290622
http://sapsupport.info/


S/4HANA Migration Cockpit
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Customer

SAP S/4HANA Migration Cockpit

Scenario description

New System Installation of SAP S/4HANA e.g. 

for customers migrating a legacy system. 

Legacy
Any customers’ SAP 

or non-SAP system

Option: 

Migrate legacy data 

with SAP S/4HANA 

Migration Cockpit
What How

Install S/4HANA
SWPM (Software 

Provisioning Manager)

Migrate legacy data 

from source system

SAP S/4HANA Migration 

Cockpit

• Legacy data via file 

upload using predefined 

migration content

• optional: SAP Data 

Services

1

2

SAP Fiori

SAP HANA 

SAP S/4HANA Core

Migration Cockpit
▪ Pre-checks for file upload

▪ Enhancements in usability for Migration Object Modeler

▪ Extended available list of migration objects
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Customer

Any customer legacy system

Legacy

CONTENT

M I G R A T E  Y O U R  D A T A

FILES MIGRATION TOOLS

Preconfigured migration 
objects and mapping

Integration of custom 
objects

DATA MIGRATION FOR NEW IMPLEMENTATION SCENARIOS

SAP S/4HANA
Migration CockpitExtract

Data validation

Generation of migration 
programs

SAP S/4HANA Migration Cockpit
Overview

SAP S/4HANA
Migration Object Modeler
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Customer

SAP S/4HANA Migration Object 

Modeler is part of the SAP S/4HANA 

Migration Cockpit

Design tool to easily integrate custom 

objects and enhancements  

Integration of newly created objects

▪ Custom objects

▪ SAP standard objects that are not 

yet in the scope of the SAP 

S/4HANA Migration Cockpit

Customer-specific enhancements 

(e.g. add new fields) to SAP standard 

objects delivered with the SAP 

S/4HANA Migration Cockpit.

SAP S/4HANA Migration Object Modeler

Follow this link to SAP Help for the SAP S/4HANA Migration Cockpit 

https://help.sap.com/doc/bf1d5c82ea1c45ba8f1d7d1f7757f04d/1610 002/en-US/frameset.htm?93873a16d8fe46969685f4e6ee79fdef.html


Thank you.

Diana Todorova

SAP S/4HANA Presales Expert, SAP  SEE



APPENDIX
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Customer

SAP S/4HANA
Check out the following links for more information

Follow this link to the Book

You can find the “What’s New” and the “Feature Scope Description” 

with the entire information concerning the SAP S/4HANA 1610 

FPS02 delivery on the SAP HELP Page.

http://help.sap.com/s4hana

https://www.sap-press.com/migrating-to-sap-s4hana_4247/
https://www.sap-press.com/migrating-to-sap-s4hana_4247/
https://uacp2.hana.ondemand.com/viewer/product/DRAFT/SAP_S4HANA_ON-PREMISE/1610 002/en-US
http://help.sap.com/s4hana
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Customer

Information about SAP S/4HANA 1709

Innovation Discovery SAP S/4HANA Road Maps

Follow this link to the Innovation Discovery Follow this link to SAP Road Maps

https://zinnovationdiscovery-supportportal.dispatcher.hana.ondemand.com/
https://www.sap.com/products/roadmaps.cross-topics.html
https://zinnovationdiscovery-supportportal.dispatcher.hana.ondemand.com/
https://www.sap.com/products/roadmaps.cross-topics.html
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Customer

System Conversion

Maintenance Planner Blog Custom Code Migration 

Worklist

Pre-checks Blog

https://blogs.sap.com/2016/12/11/system-conversion-to-s4hana-1610-part-1-media-download-using-maintenance-planner/
https://blogs.sap.com/2017/02/15/sap-s4hana-system-conversion-custom-code-adaptation-process/
https://blogs.sap.com/2017/01/20/system-conversion-to-s4hana-1610-part-2-pre-checks/
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