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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 

permission of SAP. This presentation is not subject to your license agreement or any other service or subscription 

agreement with SAP. SAP has no obligation to pursue any course of business outlined in this document or any related 

presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation 

and SAP's strategy and possible future developments, products and or platforms directions and functionality are all 

subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

document is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This 

document is provided without a warranty of any kind, either express or implied, including but not limited to, the implied 

warranties of merchantability, fitness for a particular purpose, or non-infringement.  This document is for informational 

purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in this 

document, except if such damages were caused by SAP´s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 

which speak only as of their dates, and they should not be relied upon in making purchasing decisions.

Legal disclaimer
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Only 5% of organizations feel they have mastered digital to a 

point of differentiation from competitors.

Source: Accenture, Digital Transformation in the Age of the Customer

Companies with 50% or more of revenue from digital ecosystems 

achieve 32% higher revenue growth and 27% higher profit margins. 

Source: MIT Sloan Management Review, Thriving in an Increasingly Digital Ecosystem

72% of global CEOs believe the next 3 years will be more critical 

for their industry than the last 50 years. 
Source: Forbes Insights, 2016 Global CEO Outlook

Digital Transformation Imperative

“
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Digital Transformation Common Strategies
Innovate to win the market while continuing to run the business

Experiment in a 

Sandbox

Incubate exploratory 

skunkworks projects; 

often with hidden 

opportunity costs and 

no plan to integrate 

into operations

Launch Massive 

Initiative

Develop bold, multi-year, 

enterprise-wide initiative;

often having multiple 

goals with uncertain 

outcomes

Do Nothing … Yet

Focus on optimizing 

current operations while 

monitoring progress of 

others; 

often surrendering first 

mover advantage

Implement Tactically

Proceed with projects 

using separate point 

solutions; 

often without 

advancing a broader 

organizational strategy
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SAP’s Digital Innovation System

Innovate
with focus on business 

priorities, processes, people

Integrate
next-gen technologies into 

business processes

Scale
from departmental projects to 

enterprise-wide transformation

the only systematic approach to digital innovation that 

transforms at scale with minimal risk and disruption 

Digital Core

SAP Leonardo
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Global SAP Leonardo 

Centers for design 

thinking and innovation

Bring innovative ideas 

to life; iterate and refine 

with SAP Build

Create, test & refine 

business case for ROI 

and strategic value

Create technology roadmap, 

identify dependencies & 

remediate risks

Solution Ideation 

& Vision

Rapid 

Prototyping

Business Case

Development
Integration 

Blueprint

SAP Leonardo Innovate

Quickly move from brainstorming to blueprint

Achieve measurable value in weeks, not years
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Design Led Innovation

SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

SAP Cloud Platform

Multi-Cloud Infrastructure

Microservices    | Open APIs    | Flexible Runtimes    | Integration

SAP

Data Management

SAP Leonardo Integrate
Infuse technology into business processes to achieve breakthrough results

Solution Ideation

& Vision

Rapid

Prototyping

Integration

Blueprint

Business Case

Development

SAP HANA   |   SAP Data Hub   |   SAP Vora |   Other SAP   |   Open Source Storages   |   SWIFT

AWS S3

Hadoop
…
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SAP Leonardo Scale

Scale to your project Scale at your pace

Applications, Powered by SAP Leonardo

integrating next-gen capabilities directly

into existing systems and processes 

(S/4HANA, Fieldglass, etc.)

Industry & LoB Innovation Accelerators

delivering fixed-price software & services

bundles addressing specific use cases

Open Innovation services

providing customized solutions to your 

specific business problems

From small departmental projects to enterprise-wide digital transformation 
D

e
p

a
rt

m
e

n
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SAP HANA   |   SAP Data Hub   |   SAP Vora |   Other SAP   |   Open Source Storages   |   SWIFT

AWS S3

Hadoop
…

Design Led Innovation Solution Ideation

& Vision

Rapid

Prototyping

Integration

Blueprint

Business Case

Development

SAP Cloud Platform

Multi-Cloud Infrastructure

Data Management

Microservices    | Open APIs    | Flexible Runtimes    | Integration

SAP

• Security

• Mobile

• Integration

• Analytics

• Business Services

• UX & Collaboration

Open

Ecosystem

Rich

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

SAP Leonardo Digital Innovation System
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SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine LearningMachine Learning

• SAP Cash Application

• SAP Brand Impact

• SAP Service Ticketing

• SAP Fraud Management

• SAP Customer Retention

• Document Feature Extraction

• Image Feature Extraction

• Time Series Change point Detection

• Time Series Forecast Translation

• Image Classification

Applications

Services

Conversational UI

• Conversation AI Framework

• SAP CoPilot

Machine LearningSAP Leonardo Digital Innovation System
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SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning Big Data

Open

Scalable

Big Data
Data Hub

• Manage, scale & govern the entire data 

landscape

• Create pipelines to connect systems & data 

stores

• Hybrid solution for both on-premise & cloud

SAP Leonardo Digital Innovation System
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SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

Internet of Things

IoT Applications

SAP Leonardo Bridge

IoT Services

Internet of Things

Connected 

Products

Connected 

Machines
Connected 

Fleet

Connected 

Infrastructure
Connected 

Markets

Connected 

People

• Edge Services

• App Enablement

• Thing management

• Integrated & extendable suite

• Real-time view of connected things

• Built on business processes

SAP Leonardo Digital Innovation System
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SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

Analytics

Comprehensive

Predictive

Portfolio

Analytics

• Real time view of entire business

• Enable transformation by to connecting 

to various data sources

• SAP Analytics Cloud

• SAP Predictive Analytics

• Digital Boardroom

• Enable citizen data scientists

• Robust set of tools for a variety 

of use cases

SAP Leonardo Digital Innovation System

Business 
Intelligence

Planning Predictive
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SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

Data Intelligence

Live Insights

Data Services

Live Customer Cloud

Data Intelligence

• Powered by machine learning

• Turn transactions from SAP cloud 

solutions into actionable insights

• Cloud data monetization platform

• Create the ecosystem, connect the data & 

extract the insights

• Anonymization and distribution services

• Standardized data sets

• Processing services

• Industry & LoB data services

SAP Leonardo Digital Innovation System
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SAP Leonardo
Technologies

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

Blockchain

Ecosystem

Store

Build

Blockchain

• SAP Cloud Platform Blockchain Service 

• Value-added & application integration 

services

• Build blockchain and LoB process 

extensions for SAP and non-SAP

• Combine distributed ledger functionality 

with other SAP Leonardo capabilities

SAP Leonardo Digital Innovation System

• Integrate into existing blockchain

ecosystems

• Out-of-the box platform support and

predefined extensions
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Why would I want one?
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‘Better Outcomes’ – The real reason for IoT and Industrie 4.0 projects

Optimized 

Productivity

Improved 

Turnarounds
Less Waste

Lower cost Increased Uptime
New Products & 

Services

New Revenue Faster Deliveries
Usage – Based 

Pricing

Greater Capacity Better Efficiency New Business Models
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Reducing
Down-Time

Reduce Maintanance
Effort and Costs

Faster Delivery

Optimizing Machine Efficiency 
Transform Products 

to Services

New Business Models

New 
Customer Experience

Personalized
Products & Services 

(Lot-size 1)

Efficiency Led Models

New Digital 
Services
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Efficiency led models
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SAP IoT customers – predictive maintenance
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SAP Leonardo customers – predictive maintenance
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SAP IoT customers – connected supply chain
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Buenos Aires
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New Business Models
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SAP IoT customers – new business models / AIN
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Next Steps
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N E W  Y O R K  C I T Y
P A R I S

B A N G A L O R E

S A O  L E O P O L D O

SAP Leonardo Centers

Experience spaces

End-to-end offerings

Tangible showcases

A global network to help our

Customers Partners Startups Universities

In their digital transformation journey

IoT Analytics Machine 
learning

Blockchain

Supported by our partners.

System 

integrators
Software 

solution 

providers

Technology 

partners

IoT sensor and 

machinery 

partners

Big Data
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Next Steps

sap.com/leonardo
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Contact information:

Tom Raftery

Global VP & IoT Evangelist

SAP S.A.

• tom.raftery@sap.com

• +34 608 252 871

• @TomRaftery

Thanks ☺

mailto:Tom.raftery@sap.com
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• Award Winning UX & Design Services

Multiple “Red Dot“ awards for design excellence, 

and one of the most established Design Thinking

practices for enterprises worldwide

• Rapid Prototyping

With SAP Build, quickly design, build, and test 

beautiful apps that users will love

• Rapid & Agile

Seamless transition from Design to Prototype to 

Production, using SAP’s suite of traditional and 

cloud-native applications

• Low Risk Model

With fixed priced services, SAP shares project risk 

and eliminates cost overruns

• Flexibility & Choice of IaaS

SAP, AWS, Azure & Google Cloud Platform

• SAP Cloud Platform

At scale integration, big data, IoT, analytics and 

machine learning as a service + natural language 

capabilities

• Edge to Cloud

Streaming data processing at the edge for massive 

scale in IoT and database synchronization for offline 

cases

• Boardroom to Mobile

Run Live from the SAP Digital Boardroom to brilliant, 

simple mobile apps

• Pre-Built Accelerators

Industry and solution-based accelerators to reduce 

the time to solution delivery

• Core Business Systems

Scale innovation with integration to key 

existing systems (S/4HANA, etc.)

• No Data Replication

Eliminate the cost of complexity of 

replicating data to the cloud

• Citizen Data Scientists

Make every business analyst a data 

scientist with self-service and user friendly 

predictive analytics

• Partner Services

Choose services from SAP, or global 

partners

• New Commercial Models

SAP shared project risk through fixed price 

services, simple licensing & pricing, and 

low cost accelerators

SAP Leonardo Digital Innovation System

Innovate Integrate Scale

SAP Leonardo is a systematic approach to digitally transform businesses, focused on repeatable solutions to well understood business problems 

across many industries. SAP Leonardo accelerates and de-risks digital transformation using proven methodologies and pre-integrated software 

components. It brings together award-winning design services, an industry-leading cloud platform and applications, deep expertise in business 

processes, and the most innovative new technologies such as analytics, blockchain, IoT and machine learning. 
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Appendix
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Software Industry / LoB knowledge Express Edition Service

• Fixed price bundles

• Target common use cases for a 70-80% fit

• Timeline to value in weeks not years

DESIGN THINKING

SAP Leonardo Industry & LoB Innovation Accelerators

Predictive 
Maintenance and 

Service

Connected 
Goods

Digital 
Manufacturing 

Insights

Asset 
Intelligence 

Network

Vehicle Insights
Global Track 

and Trace

Distributed 
Manufacturing

Retail
Discrete 

Manufacturing

Sports & 
Entertainment

Consumer 
Products

UtilitiesChemicals
Travel and 

Transportation

• Assets
• Logistics 
• Store* 
• Inventory*
• Shelf*
• Cold Chain*

• Venue

• Team

• Fans*

• Assets

• Logistics

• Manufacturing*

• Cold Chain*

• Consumer*

• Logistics 

• Service & 
Assets

• Spare Parts

• Spare Parts

• Service & 
Assets

• Service & 

Assets

• Logistics



Success Stories
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www.buenosaires.gob.ar

TESTIMONIAL VIDEO

ORIGINAL ASSET

http://www.buenosaires.gob.ar/
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.sap.com/documents/2015/04/2ac54d47-457c-0010-82c7-eda71af511fa.html
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fibria.com.br/en

www.ey.com

ORIGINAL ASSET

http://fibria.com.br/en
http://www.ey.com/
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.sap.com/documents/2016/10/0263a347-927c-0010-82c7-eda71af511fa.html
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www.hamburg-port-authority.de

www.t-systems.de

www.dakosy.de

TESTIMONIAL VIDEO

ORIGINAL ASSET

http://www.hamburg-port-authority.de/
http://www.t-systems.de/
http://www.dakosy.de/
https://youtu.be/1CWzjsCn6Do
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.sap.com/documents/2016/03/2a227c7a-637c-0010-82c7-eda71af511fa.html
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www.mercedes-amg.com

www.modernhorsepower.com

TESTIMONIAL VIDEO

ORIGINAL ASSET

http://www.mercedes-amg.com/
http://www.modernhorsepower.com/
https://youtu.be/Kq9bV3paMAs
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.sap.com/products/technology-platforms/big-data-hadoop.html#pdf-asset=1cfa7b23-0a7c-0010-82c7-eda71af511fa&pdf-page=1
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www.stara.com.br

ORIGINAL ASSET

TESTIMONIAL VIDEO

http://www.stara.com.br/
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://www.sap.com/documents/2017/02/88f2530f-aa7c-0010-82c7-eda71af511fa.html
https://youtu.be/HQItwm41xTA
https://youtu.be/l6DMLQPzmAc
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www.tennantco.com

ORIGINAL ASSET

TESTIMONIAL VIDEO

http://www.tennantco.com/
https://www.youtube.com/watch?v=pYxlMEatJ1Q
https://d.dam.sap.com/a/ymyAi
https://youtu.be/HQItwm41xTA
https://www.youtube.com/watch?v=T7xqpkFFBrI&feature=youtu.be
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Live Business powered by SAP Leonardo. Go from Knowing to Doing.

https://www.youtube.com/watch?v=NJaEcPueKUI
https://youtu.be/Ax8Khe5ABYE
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Leonardo Live: Top Experts discuss IoT, Machine Learning 

and Digital Innovation with SAP Leonardo

SAP Leonardo – SAP´s Digital Innovation System

https://www.youtube.com/watch?v=NJaEcPueKUI
https://www.youtube.com/watch?v=cdF9OT92dpI&feature=youtu.be
https://www.youtube.com/watch?v=NJaEcPueKUI
https://youtu.be/HJg4mPgyng8
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AEGEA – Improving Water Supply 

with IoT and Machine Learning
SAP CC Sapphire Alliander V03

Arctic Wind – Solving Arctic Challenges 

at the World’s Northernmost Wind Farm
BOSCH – Keeping Truckers and their 

Cargo Safe with BOSCH Secure Truck 

Parking & SAP Vehicles Network

Jabil – US Manufacturer 

Goes Digital with SAP

https://www.youtube.com/watch?v=NJaEcPueKUI
https://www.youtube.com/watch?v=ZOLBj6mOwWo&feature=em-uploademail
https://www.youtube.com/watch?v=NJaEcPueKUI
https://youtu.be/rn9-NBx-iCo
https://www.youtube.com/watch?v=NJaEcPueKUI
https://www.youtube.com/watch?v=SCQo5hRm1Tw&feature=youtu.be
https://www.youtube.com/watch?v=NJaEcPueKUI
https://youtu.be/9EQ6WhWpl6k
https://www.youtube.com/watch?v=NJaEcPueKUI
https://youtu.be/SpRTt0-HCUQ
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NTT – How a Vest Can Save Your Life Trenitalia – Creating a System 

of Maintenance Management Powered 

by SAP HANA

SAP HANA at Kaeser Kompressoren

https://www.youtube.com/watch?v=NJaEcPueKUI
https://www.youtube.com/watch?v=u_Oovg3O6jo&feature=youtu.be
https://www.youtube.com/watch?v=NJaEcPueKUI
https://youtu.be/583aGe0xIGY?list=PLWV533hWWvDk8JNeYSv4G3Xu2fO5QYz5H
https://www.youtube.com/watch?v=9oyInxA5vQ8&feature=youtu.be
https://www.youtube.com/watch?v=9oyInxA5vQ8&feature=youtu.be
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SAP Leonardo Innovation Services, Open Innovation and Enterprise Edition

Digitize your company 
with fast innovation lifecycles

▪ 9+ weeks innovations 

▪ 1 year engagement 

▪ n individual use cases 

▪ for SAP MaxAttention customer

SAP Leonardo Innovation Services,

enterprise edition

Get started 
with your first individual prototype

▪ 9+ weeks innovation 

▪ 1 year engagement 

▪ 1 individual use case  

SAP Leonardo Innovation Services,

open innovation edition
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Express Open-Innovation Enterprise

SAP Leonardo Innovation Services

Explore Workshop

Customer View SAP Portfolio / Offerings View

Outcome
 Functional prototype

 Scenario Design & Architecture

 Value Assessment

Outcome
 Functional prototype

 Scenario Design & Architecture

 Value Assessment

Outcome 
 Functional prototypes

 Scenario Design & Architecture

 Knowledge access & inspiration examples

 Value Assessment

Implementation Services

 pre-defined use cases

 industry and lob accelerators

 SAP Cloud Platform 

 new / individual use case

 Digital Design Zone

 SAP Cloud Platform

 many new / individual use cases

 Digital Design Zone

 SAP Cloud Platform

 Showroom

 Empowerment

Design

Thinking

Implementation

Discover

Design

Prototype

Deliver

Explore
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