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Legal disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the
permission of SAP. This presentation is not subject to your license agreement or any other service or subscription
agreement with SAP. SAP has no obligation to pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation
and SAP's strategy and possible future developments, products and or platforms directions and functionality are all
subject to change and may be changed by SAP at any time for any reason without notice. The information in this
document is not a commitment, promise or legal obligation to deliver any material, code or functionality. This
document is provided without a warranty of any kind, either express or implied, including but not limited to, the implied
warranties of merchantability, fithess for a particular purpose, or non-infringement. This document is for informational
purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in this
document, except if such damages were caused by SAP’s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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Agenda

Customer Challenges
Solution
How to Read the Report

Example: SAP Innovation and Optimization Pathfinder
How to Request Your Own Report

Summary
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Digital transformation calls for optimized IT assets
Searching for the best way to meet line-of-business needs and support strategic digitalization goals

Business Innovation Simplification of IT
Fulfill business demand for new Improve IT operations and reduce
functionalities and improve total cost of ownership

business processes

Digital transformation Continuous value
Prepare and expand Deliver value to the business
skill sets and capabilities. consistently, allowing

transformation to happen over time.

IT department
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How To Identify Improvement and Innovation Opportunities?

SAP offers a broad portfolio for customers:
1,000+ user experience apps
800+ SAP enhancement package innovations

p 1000+ preconfigured business and IT performance metrics
1,300+ SAP Enterprise Support offerings that help optimize IT and business processes

Vast range of premium engagement and service offerings
Various solutions for the cloud and SAP S/4AHANA

7
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recommends options for

optimizing business operations and the IT environment

= SAP Innovation and Optimization Pathfinder

system

Current
Environment

Innovation
recommendations

)

Personalized innovation
recommendations based on your
current SAP system usage for:

SAP enhancement packages
SAP Fiori

SAP cloud solutions

SAP S/4AHANA

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

IT
Decisions

=—] Business improvement

. ,»-vf> Optimize IT and
W= opportunities

accelerate innovation

Business process improvement
recommendations, based on
business performance data from
your SAP applications:

Recommendations on how SAP
can help automate and improve
your IT activities:

Top areas with potential for
future IT improvements

Automation through SAP
Solution Manager

Industry benchmarks

Top areas with potential for
future process improvements
across all lines of business



SAP Innovation and Optimization Pathfinder
A tailor-made report highlighting innovation potentials, business process and IT optimizations

— Customer-specific improvement and innovation
— opportunities based on your core SAP ERP system usage,
business & IT performance

Innovation And Optimization
Pathfinder
for SAP ERP IT Editon

&

Industry benchmarks and recommendations for
@ business and IT managers to optimize SAP solutions, or
= to implement software and cloud innovations using relevant
SAP Enterprise Support or SAP Services offering

i Interactive report navigates decision makers to relevant
X information, services and tools

% Free-of-charge for all customers on SAP maintenance
Landing Page:

www.sap.com/Pathfinder
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http://www.sap.com/pathfinder

Big Picture: Pathfinder Guides Customers

SAP Solution Manager Value Report »

Business case for SAP Solution Manager - .

SAP Innovation and
SAP Fiori Apps Recommendations »

Optimization Pathfinder

Improvement through SAP Fiori Apps

Provides a summary and
key recommendations from:

Guides customers

Innovation Discovery directly to detailed Innovation Discovery » e
SAP Fiori recommendations —_—
Recommendations Improvement through software enhancements s HEE-_.

Business Scenario

Recommendations . ] .
Business Scenario Recommendations »

Other SAP tools and

services Recommendations for SAP S/4HANA and Cloud

SAP Transformation Navigator, SAP S/4HANA Readiness Check, ... »
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http://www.sap.com/innovationdiscovery
http://www.sap.com/innovationdiscovery
http://www.s4hana.com/
http://www.s4hana.com/
http://www.sap.com/far
http://www.sap.com/far
http://www.sap.com/solman-value
http://www.sap.com/solman-value
http://www.sap.com/transformationnavigator

What do our customers say?

Yasushi Suzuka

Chairman of Japan SAP Users' Group

Pl o 09 OGE

“I found that Pathfinder is very effective, user-friendly and easy to
use. (..) It gives me improvement recommendations by just
submitting some system usage information.”

Yasushi Suzuka, Chairman of Japan SAP User Group and
Supervisory Board Member Japan Airlines

https://www.youtube.com/watch?v=IW90P4aFZUw

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Andreas Oczko

“Pathfinder helps SAP customers easily identify suitable innovations
and improvement potentials for their lines of business and IT. The
selected insights and recommendations are reliable for business
discussions.”

Andreas Oczko, Board member of German-Speaking User Group (DSAG)
https://www.youtube.com/watch?v=txJ3UCVitiM



https://www.youtube.com/watch?v=IW90P4aFZUw
https://www.youtube.com/watch?v=IW90P4aFZUw
https://www.youtube.com/watch?v=txJ3UCVttiM
https://www.youtube.com/watch?v=txJ3UCVttiM

Introducing the Executive Summary

@ Enhancement | @ Ideas for breakthrough
recommendations | innovation
What's new and relevant Focus: SAP Fiori and bation Pathfinder | IT Focus: Cloud extensions and Ty
for my core system functional enhancements ——— El SAP S/4AHANA )

enabled by SAP ERP? T T 7/ ) BT CQFTIMIZEIT

» Youare here: Execulive Summary — Key Findngs

':_/Qx_ﬁl Recommended Innovations

Key recammendatians far Autahodie Sample Do

————————————————————————— -—y W
(: - ®J.§|. Enhance your existing SAP ERP system @ﬁ Cloud extensions

\
: 1
| |
| 11 |
- Functional Simplified User | SAP Cloud Mexi-Ceneralion |
: !!! Enhancements 3 @ Experience | : ‘ Solutions 3 m Digital Business 3 1
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@ .. . : A @ Improve Business Processes | . Optimize IT and Accelerate Innovation |
Optlmlzatlon recommendatlons "I" Fesy findings far Avomolive Sample Com - Key Mindings Tor sutomotive Sample Som 1
. . I 1
fo r I I n e Of b U S I n eS S a.n d IT I Areas with polartial Tor BUsINess Improvement: Aarzas with pakardizl tor IT iImproavement: I
. H 1 = ‘Warmehauss Managamant: Open autacand frarsferordes » Database growth par menth |
FOCUS " BUSI neSS proceSS I s Procure e Pay, Overdue parshaze orger ileirs = Aperage resporse line i dalog Lask I
Optl m I Zatlon and red uctlon of IT { * Order o Cash, Finance: Overdue customer payments ¥ = Usars with exlended usage rights 3 :
0 R N -’
total cost of ownership

\. J/
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SAP Innovation and Optimization Pathfinder Report Structure 1/2:
Business Improvements and IT Optimization

-~ .
@ ¢a9 Functional
isﬂ Enhancements

Simplified User SAP Cloud Next-Generation
Experience ‘ Solutions ﬂ' Digital Business

All four innovations areas follow the same structure;

Customer-specific @i—: Industry Next >

Recommendations Top 10 Steps —_—

+ Line of business overview *  What are your industry * Realize the value of SAP innovations with
and top recommendations peers adopting? SAP Support and additional offerings

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 11



SAP Innovation and Optimization Pathfinder Report Structure 2/2:
Business Improvements and IT Optimization

@ Improve Business Processes @ Optimize IT and Accelerate Innovation

Business and IT improvement areas follow the same structure:

Business or IT Goals with >> Next .

Improvement Potential Steps —_—

* Realize the value of SAP innovations with this
SAP Enterprise Support and additional offerings

Top 3 Goals With Improvement Potential -=-» KPI Details (Aging) and Future Solution

YOU VS. INDUSTRY PEERS

KPI breakdown: “Procure to Pay: Purchase orderitems open & overdue™

<3 months old 4-11 months old Older 12 months

Example: Your company 65613 ItemS ﬁu;:omervalues 9:;;: :;“o 4;;;8
Overdue
purchase order
items I I

38.883 5.768 3.868
+ Selected from your SAP EarlyWatch Alert + Additional information about the KPI
+ Benchmarking your performance against industry peers * Outlining future solutions

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 12



Agenda

Introduction and Overview

How to Request Your Own Report

Summary
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¥  SAP Innovation And Optimization Pathfinder SAP4

Sample inc. | Main System: PO1
Y=o\l RECOMMENDED  IMPROVE BUSINESS OPTI

Automotive Industry OVERVIEW  [ryVIVINAl |\ OVATIONS PROCESSES IT.

iSCUTIVE SUMMARY - KEY FINDINGS The Pathfinder report provides tailormade recommendations per ERP system of the customer on:

© a customer-specific selection of relevant Innovations (EHP business functions, Fiori Apps, Cloud functionality,
SAP S/4HANA capabilities), by mapping most used transactions against innovations

@ Recommended Improvements and |

Key recommendations for Sample inc.: @® areas of improvement in business processes and IT, by analyzing and benchmarking performance indicators
out of the customer’s SAP ERP system

: Enhance your existing SAP ERP system B> Cloud extensions ’ Digital core
f‘, Functional Simplified User . SAP Cloud Next-Generation
Ng? Enhancements <=l | Experience Extensions HANA Digital Business >
Relevant enhancements for: Relevant SAP Fiori Apps for: Relevant enhancements for: Simplified business scenarios for:
* Finance = Manager - Travel Info Apps = SAP Hybris Sales Cloud = Basic Warehouse Management
= Manufacturing = Manager Apps = SAP Ariba Invoice Management = General Ledger
= Sourcing & Procurement = Production Supervisor = SAP Hybris Service Cloud = Sales Master Data Management
Improve Business Processes ) Optimize IT and Accelerate Innovation
Key findings for Sample inc.: Key findings for Sample inc.:
Areas with potential for business improvement: Areas with potential for IT improvement:
= Order to Cash, Finance: Overdue customer payments = Users with extended usage rights
= Procure to Pay: Overdue purchase order items = Emergency changes: Transports with short transition time
= Order to Cash: Overdue outbound deliveries > = Average response time in dialog task >

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. NEXT SLIDE »
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¥  SAP Innovation And Optimization Pathfinder

Sample inc. | Main System: PO1
Automotive Industry

OVERVIEW

=x| Enhance your existing SAP ERP system

OVERVIEW

EXECUTIVE
SUMMARY

RECOMMENDED
INNOVATIONS

IMPROVE BUSINESS OPTI
PROCESSES I.T.

Innovation Recommendations:
Example “SAP Fiori Apps recommendations” (1/4):

Based on the transactions most frequently used by this customer, the Pathfinder report
recommends 38 SAP Fiori Apps if the customer stays on the current database, or 90 Fiori
Apps if the customer decides to switch the database to SAP HANA.

Discover functional enhancements

*  SAP enhancement packages
provide improved functionality for
SAP ERP, which can be activated
based upon business demand

*  Most business functions in SAP
enhancement packages for SAP
ERP are included with your
underlying SAP software license
and maintenance agreement*

f‘ Functional

Y

Ng? Enhancements

Relevant innovations

2 1 on your current SAP
enhancement package 5

26 on latest SAP enhancement
package 8

* Details can be found in SAP Note 152246

Improve user experience Explore cloud opportunities

*  SAP Fiori is the personalized and .
intuitive user experience for SAP
software across devices

SAP offers cloud apps (SaaS) for
all lines of business, a market-
leading cloud platform (PaaS), and
flexible on-demand infrastructure

* It will help your users gain (laaS)
productivity, save training costs

and increase user adoption *  SAP has already 110+ million cloud
subscribers and 41 state-of-the-art
*  SAP Fiori apps for SAP Business data centers around the world
Suite are included with your

underlying SAP software license**

SAP Cloud
Extensions

I 1 Simplified User
-qu:l Experience

&

Relevant SAP Fiori apps ) Relevant extensions

3(0 onyour current database 23 recommendations

73 onSAP HANA

** http://news.sap.com/sapphire-now-sap-fiori-user-experience/

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer.

Move to the digital core

+  SAP S/4HANA is the next-
generation business suite
designed to help you run
simple in the digital economy

+  SAP S/4HANA is the “digital
core” of your entire enterprise
and natively supports the
Internet of Things, Big Data,
real-time analytics, mobile,
business networks, and more

Next-Generation
Digital Business

Relevant scenarios

32 recommendations

{ BACK TO OVERVIEW NEXT SLIDE )


http://www.sap.com/
http://news.sap.com/sapphire-now-sap-fiori-user-experience/
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0393,F0410A,F0411A,F0862,F0243,F0244,F0245,F0260,F0316,F0317,F0017,F0018,F0019,F0020,F0021,F0025,F0400,F0401,F0402,F0403,F0404,F0431,F0545,F0547,F0752,F0753,F1248,F1843,F2449,F0405
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0226,F0617,F0618,F0756,F0119,F0120,F0122,F0123,F0124,F0125,F0126,F0127,F0128,F0129,F0130,F0131,F0132,F0133,F0134,F0135,F0430,F0439,F0688,F0238,F0239,F0240,F0246,F0247,F0250,F0251,F0263,F0266,F0270,F0273,F0373,F0374,F0652,F0653,F0670,F1523,F0306,F0028,F0046,F0048,F0050,F0051,F0052,F0053,F0338,F0343,F0346,F0348,F0349,F0350,F0351,F0354,F0357,F0358,F0375,F0376,F0378,F0379,F0571,F0572,F0573,F0574,F0575,F0681,F0682,F0683,F0233,F0234,F1036
https://launchpad.support.sap.com/#/notes/1524246

¥  SAP Innovation And Optimization Pathfinder SAP4

Sample inc. | Main System: PO1
. overviey  EXECUTIVE [ESCO VISPl  IMPROVE BUSINESS OPTI
Automotive Industry SUMMARY INNOVATIONS PROCESSES 1T

SIMPLIFIED USER EXPERIENCE Overview Top Recommendations Industr e en Pessriaiae e

Example “SAP Fiori Apps recommendations” (2/4):

® Some more details, to be used in the conversation with the respective line of business.
Simplified User In the Finance area, there are a total of 308 Fiori apps. Out of these, and based on the
-EI'E__I Experience m Overview of relevant SAP Fiori apps for S customer’s current transaction usage, 1 (on current database) or 19 (on SAP HANA) are

recommended by the Pathfinder report.

Overview By clicking on any of these numbers the Fiori Apps Library will open, with the respective
AU owe Finance =[0ETs SAP Fiori Apps pre-filtered, containing additional information.

recommendations
Note that the Pathfinder can map only standard transactions. No recommendations are

INZIE made for custom developments (e.g. Z-transactions).

Available SAP Fiori apps: 500+

SAP Fiori is the new user

experien ce for SAP l on your current release 3 on your current release 13 on your current release 6 on your current release

level and database ) level and database level and database level and database
software
SAP Fiori will help your users 19 onSAPHANA ) ) 27 onSAPHANA ) 17 onSAPHANA )

gain productivity, save on
training costs and increase
user adoption.

o : Supply Chain Service, Sales, Marketin R&D, Engineerin Asset Management
SAP Fiori is included with your PPl dc ’ ’ 9 ’ 9 9 9
underlying SAP software Eln GInrEieE
license*. Available SAP Fiori apps: 550+ Available SAP Fiori apps: 150+ > Available SAP Fiori apps: 100+ Available SAP Fiori apps: 150+
Explore each line of business 1 onyour current release G  onyour current release
to discover which SAP Fiori level and database > level and database > > >
apps are currently, and in the
future, relevant for you. 3 onsAPHANA ) [ onSAPHANA ) 1  onSAPHANA ) 4 onSAPHANA )

* http://news.sap.com/sapphire-now-
sap-fiori-user-experience/

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. { BACK TO OVERVIEW NEXT SLIDE )
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https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Finance
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0393
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0119,F0120,F0122,F0123,F0124,F0125,F0126,F0127,F0128,F0129,F0130,F0131,F0132,F0133,F0134,F0135,F0430,F0439,F0688
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Human Resources
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0410A,F0411A,F0862
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Sourcing and Procurement
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0338,F0343,F0346,F0348,F0349,F0350,F0351,F0354,F0357,F0358,F0375,F0376,F0378,F0379,F0571,F0572,F0573,F0574,F0575,F0681,F0682,F0683
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0400,F0401,F0402,F0403,F0404,F0431,F0545,F0547,F0752,F0753,F1248,F1843,F2449
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Manufacturing
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0238,F0239,F0240,F0246,F0247,F0250,F0251,F0263,F0266,F0270,F0273,F0373,F0374,F0652,F0653,F0670,F1523
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0243,F0244,F0245,F0260,F0316,F0317
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Supply Chain
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0405
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0233,F0234,F1036
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Service
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0017,F0018,F0019,F0020,F0021,F0025
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0028,F0046,F0048,F0050,F0051,F0052,F0053
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=R&D/Engineering
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0306
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Asset Management
https://boma0d717969.hana.ondemand.com/sap/fix/externalViewer/#?appId=F0226,F0617,F0618,F0756
http://news.sap.com/sapphire-now-sap-fiori-user-experience/
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Finance
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Human Resources
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Sourcing and Procurement
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Manufacturing
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Supply Chain
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Service
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=R&D/Engineering
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/?LobCombined=Asset Management

¥  SAP Innovation And Optimization Pathfinder SAP4

Sample inc. | Main System: P01 _
. OVERsamsan EXECUTIVE _IEECeVIYIZ\NIsl=oM _IMPROVE BUSINESS OPTI
Automotive Industry Innovation Recommendations:

Example “SAP Fiori Apps recommendations” (3/4):
SIMPLIFIED USER EXPERIENCH OV NV YA KT N s e I e Erite s ol e 01 All findings are followed by actionable next steps.

Out of the vast range of SAP Enterprise Support offerings, the report suggests a few, and
encourages customers to join the respective SAP Enterprise Support Value Map.

I__.-\_—| Simplified User v SAP ENTERPRISE SUPPORT™:
=Wl Experience
- ‘ -
N —_— 1. Discover >> 2. Prepare V= 3. Realize y
ext |
- Try SAP Fiori, demo cloud . Join openSAP course »Join openSAP course “Build
edition » “Introduction to SAP Fiori your own Fiori App in the

. 2 Cloud”
Enjoy a new user - Discover available SAP Fiori DA ud->
experience with SAP Fiori apps and get customer- . Read success stories from
and engage the valuable specific recommendations » other customers »
SAP service and support
activities in these next
steps: . .

g Join SAP Enterprise Support value map for SAP Cloud platform* »
1. Discover how to drive o
2. Prepare using SAP (1) Revitalize your SAP user experience in the cloud with SAP Fiori Cloud
Enterprise Support value (2) Realize SAP Fiori use cases for your company

map for SAP Cloud platform

2 Rz erlie by (3) Deliver enterprise-grade native and hybrid mobile apps

achieving your productivity (4) Set up the hybrid app toolkit and develop SAP Fiori mobile apps in SAP Web IDE
improvements for savings
and profits

ADDITIONAL OFFERINGS »

*Exemplary excerpt of services and value map objectives

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. { BACK TO SAP FIORI OVERVIEW NEXT SLIDE )


http://www.sap.com/
https://open.sap.com/courses/fiori1?locale=en
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¥  SAP Innovation And Optimization Pathfinder

Sample inc. | Main System: PO1

Automotive Industry

SIMPLIFIED USER EXPERIENCE

’__,_\__I Simplified Usef
=Wl Experience

Next —

Steps — I

Additional SAP Digital
Business Services offerings
can accelerate your time to
value.

Such additional offerings
cover different phases such
as: advise, realize,
empower and innovate to
differentiate from
competition.

Overview Top Recommendations

OVERVIEW

V4 SAP ENTERPRISE SUPPORT »

e ADDITIONAL OFFERINGS*:

1. Advise >>

User Experience (UX) Advisory
Service: Identify use cases,
business case and roadmap

Industry T

EXECUTIVE

SUMMARY INNOVATIONS

Innovation Recommendations

Example “SAP Fiori Apps recommendations” (4/4):

RECOMMENDED IMPROVE BUSINESS OPTI

PROCESSES I.T.

The Pathfinder also highlights suitable SAP Services (not included in the maintenance
agreement). This is just a selection from SAP’s services portfolio. The SAP Service
Account Manager can provide customers with a tailor-made offer.

o

2. Realize and =
Empower

. SAP Rapid Deployment Solutions
for SAP Fiori Apps: Deploy SAP
Fiori foundation and SAP Fiori

apps
. SAP Rapid Deployment Solutions
for SAP Screen Personas: Coach

customer and deploy Screen
Personas

« UX-Driven productivity
optimization

- Training service for SAP Screen
Personas

*Service offerings, not included in your maintenance agreement

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer.

3. Innovate and ‘}!7
Enhance

Design Thinking workshop for
business innovation: Identify
business use cases for UX

Design service for user
experience

Custom Development (e.g.
new SAP Fiori app): Build a
custom developed SAP Fiori
app or solution

{ BACK TO SAP FIORI OVERVIEW ‘ NEXT SLIDE )
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https://experience.sap.com/designservices/services
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¥/ SAP Innovation And Optimization Pathfinder Business Process Recommendations:
Example “Improve Supply Chain Planning Accuracy” (1/2):

_ _ Through the enhanced Early Watch Alert the Pathfinder report receives business performance
Sample inc. | Main System: PO1 metrics, and provides

Automotive Industry ¢

© A connection between a customer business goal, and a performance metric that might indicate

. possible performance issues (in this example: overdue purchase order items)
Top 3 KPI's AllKPlI's Recommendations Next Steps

@® Benchmarks against industry peers. These benchmarks are based on real system data from
our customers, collected via support services and inputs from Pathfinder requests.

BUSINESS GOALS YOU VS. INDUSTRY PEERS NEGATIVE IMPACT IMPROVEMENT

WITH IMPROVEMENT POTENTIAL ON BUSINESS VALUE FOR YOU

Reduce Days Sales Gl i Cash , Co Maximi
i ' - Higher liquidity cost aximize cash
Outstanding Finance: Your company 40.991 open items g quidity

Longer period end closing and year end generation
Overdue gerp 9 y

Avoiding of delays, wasted money customer closing Reduce operating

and errors ! Manual work for tracking / clarification
PEETE 35.485 21.032 5.454 Loss of revenue expenses

Industry benchmark =) Details »

Improve Supply Chain Procure to Pay:

Planning Accuracy Overdue
purchase order

Your company 211.875 order items Delay in production and sales delivery Optimize Business
Maverick buying (unplanned expensive Processes
Predicting the future requirements to items emergency purchases)

balance supply and demand ! Wrong available to promise planning Reduce operating

98,908 19,654 449 Wrong material requirement planning expenses
Industry benchmark = Details »

Optimize Perfect Order : _ :
F p|fi||m nt Order to Cash: Your company 14.288 geliveries Optimize Business
u e Overdue Delay of goods delivery with impact on Processes

Avoiding of delays, wasted money outbound —— customer
’ % p 25% ' : _
and errors deliveries ) ) Legal impact with guaranteed delivery REGIEE CEELD 2

11.178 4.429 259 business operations
Industry benchmark = Details »
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Sample inc. | Main System: PO1

Automotive Industry o)

Top 3KPI's AllKPI's | Recommendations Next Steps

BUSINESS GOAL WITH IMPROVEMENT POTENTIAL:

amprove Supply Chain Planning Accuracy

Situation:

[

“211.875 purchase order items are overdue by more than 10 KPI

Implication:

This could indicate current delays in your purchasing process and subsequent ones (sales,
production, maintenance/repair). The identified purchase orders could also indicate (old)
supplying elements that are considered in current available-to-promise (ATP) and material
requirement planning (MRP) calculations, which could lead to inaccurate planning results.

KPI breakdown: “Procure to Pay: Purchase order items open & overdue”

Business Process Recommendations:
Example “Improve Supply Chain Planning Accuracy” (2/2):

O Details on the time distribution are provided. Note: although purchase orders overdue for more
than 12 months are business-wise probably not relevant anymore, they do have an impact on
reporting, database size and duration of period end closing. Cleaning this up will provide

managers with faster and better insight, and reduce costs and effort for Purchasing, Finance and
IT departments.

@® The Pathfinder suggests as a starting point to get insight by using SAP Solution Manager
business process capabilities, which provide quasi real-time reporting

days and are not yet completely delivered”. Catalogue »

w Future solution.

Use business process analytics in SAP Solution Manager to
continuously monitor business processes.

a- Business

Supply Chain
Planning Accuracy

Solution
Manager

Purchase requisitionfl Exceptions in

Overdue Inbound Purchase order

items open & incomplete Deliveries items open &
rchase orders d
<3 months old 4-11 months old Older 12 months purchase orde overdue
Customer values 15.835 10.721 185.319 14.288 211.875
In % 7% 5% 87% AR

The aging distribution shows overdue and open purchase order items. Review how these

numbers can be reduced and how to avoid this trend in future.

Further business goals which are impacted by this KPI: Relevant for:

* The KPI tree shows all dependencies which influence the
business goal “Improve Supply Chain Planning Accuracy”

» The dashboard provides you with a steady control of all
dependent KPI’s, providing the transparency for a continuous
optimization

» Optimize perfect order fulfillment: Avoiding delays, wasted «  Procurement

money and errors
* Procurement cost (% of spend)

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer.
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¥  SAP Innovation And Optimization Pathfinder

Sample inc. | Main System: PO1

' OVERVIEW EXECUTIVE RECOMMENDED IMPROVE BUSINESS
Automotive IndUStry SUMMARY INNOVATIONS PROCESSES

Top 3KPI's AllKPI's Recommendations | Next Steps

Business Process Recommendations :
All business process recommendations share the same next steps:

Out of the vast range of SAP Enterprise Support offerings, the report suggests to join the
SAP Enterprise Support Value Map for Business Decision Makers

0 SAP ENTERPRISE SUPPORT*:

- n -
1. Discover » 2. Prepare 3] 3. Realize \ 4
New: SAP Solution Manager Value Report . Introduction Session for the value map for - Meet the expert: How to use business
helps you build your business case for SAP Business Decision Makers » process operations work center »

Solution Manager » ) . . . .
: - Meet the expert: How to use business - Expert-guided-implementation: Business

o: Introduction of Business Process process analytics » process improvement and analytics »
ovement service leveraging SAP Solution
er»

Join SAP Enterprise Support value map for Business Decision Makers* »
Choose your objective:

(1) Run and understand the SAP Business Process Analysis report, discover quick wins

(2) Successfully configure SAP Business Process Analytics and understand its results

(3) Execute business process improvement project for selected 2 to 3 key figures within 4 months

(4) Setup and configure Business Process Operations dashboard and dependency diagram on top of SAP Business Process Analytics

ADDITIONAL OFFERINGS »
*Exemplary excerpt of services and value map objectives

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. { BACK TO BUSINESS OVERVIEW NEXT SLIDE )
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¥  SAP Innovation And Optimization Pathfinder

Sample inc. | Main System: PO1
. ovErviEw  EXECUTIVE  RECOMMENDED  EIVIZHNVEEINSINEES
Automotive Industry SUMMARY INNOVATIONS PROCESSES

Top 3KPI's AllKPI's Recommendations | Next Steps Business Process Recommendations :
All business process recommendations share the same next steps:

Additionally, SAP Business Process Consulting Services can be ordered by the

SAP ENTERPRISE SUPPORT » customers. SAP Experts will then support on-site not only with providing insight and setting
up the KPI dashboard, but also with identifying and eliminating root causes, and providing
best practice knowledge.

ADDITIONAL OFFERINGS FOR BUSINESS PROCESS IMPROVEMEN I S™

Premium Engagement Service for Business Process Improvement for SAP Solutions

» Support customers to maximize the value of their current SAP Business Suite or SAP S/4HANA implementation

+ Initial process health check and mapping of Business Process Analytics key figures to customer business goals (e.g. perfect order fulfillment)

+ Best Practice implementation of Business Process Analytics and management tools for status and progress tracking in customer SAP Solution Manager

» Ongoing Best Practice knowledge regarding root cause analysis, ongoing support to track improvement progress and value realization

e ADDITIONAL OFFERINGS FOR BUSINESS PROCESS ASSESSMENT™:

Business Assessment for Finance Business Assessment for Supply Chain Management

* Business assessment and roadmap of your financial processes with in-depth * Helps to cope with industry trends like increasing product variety, shortened
analysis of the financial organization product life cycles and fragmentation of the supply chain

* Provide flexible transformation path to meet business needs and regulations » Improve customers’ SCM processes and support IT applications

» Outcome: Better compliance with financial regulations and more timely decision » Outcome: Target SCM processes are defined plus transformation roadmaps
making due to faster financial reporting are developed based on SAP Best Practices

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. { BACK TO BUSINESS OVERVIEW ‘ NEXT SLIDE )
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. . . . IT Improvement Recommendations: r
¥  SAP Innovation And Optimization Pathfinder Exam'?)le “Improve Security” (1/3):

For IT improvements we apply the same approach as for business recommendations.

Sample '_nC' | Main System: P01 O A connection between possible IT goals, and a performance metric that indicates areas of
Automotive Industry potential improvements (in this case: users with extended usage rights, aka SAP_ALL)

® Benchmarks against industry peers. These benchmarks are based on real system data from

T KPI's Al KPI* Recommendation Next St . : : :
op 3 ° S ecommendations ext Steps our customers, collected via support services and inputs from Pathfinder requests.

IT GOALS VALUE
YOU VS. INDUSTRY PEERS IMPACT ON BUSINESS FOR YOU

PROVEMENT POTENTIAL

Improve Security Users with

- ; Your company 43 users ; ;
Improve application security, ﬁ);tﬁtnsded usage ;gggls L:lsk from unauthorized data

compliance and data securit o o : L :
P y Business continuity risk from Reduce operational

along the build, set-up and [ .
operation phases 7 UsEE P EET 15 vsEis uncontrolled customizing changes cost

Industry benchmark = Details »

Ensure business
continuity

Keep Change Management Emergency Ensure business
h . Your company 80% -
Under Control changes: continuity
Transports with Processes malfunction due to

TS GETIE [ R short transition uncontrolled application changes _
from business request till go-live time I I Time to Value

in production 55% 36% 18%
Industry benchmark = Details »

Improve SAP System Usability Average . :
o , response time Ve i 1.187 ms Users resistance in leveraging CannLeUE LIRS
System usability including response in dialog task application improvements
times, look & feel, and user interface o - .
simplicity Lower business performance and data
829 ms 715 ms 560 ms accuracy
Industry benchmark = Details »

Time to Value
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Sample inc. | Main System: PO1
Automotive Industry

Top 3 KPI's

All KPI's

Recommendations

IT GOAL WITH IMPROVEMENT POTENTIAL:
Improve Security

Next Steps

IT Improvement Recommendations:
Example “Improve Security” (2/3):

© Details on the performance of the respective metric are provided. Note that in the case of

C security the Pathfinder does not only point to the amount of users with SAP_ALL rights, but also
shows the amount of users who are authorized to change user passwords, and those who can
make modifications in all tables of the productive system!

@® For all IT findings, the Pathfinder suggests to use the SAP Solution Manager capabilities.

Situation:
“43 users with extended usage rights in SAP ERP system P01”.

Implication:

Recent customer examples show that espionage, sabotage and fraud can cause severe

damage to an SAP system and to the

issues in your productive SAP systerr o

KPI Details

Number of super
users accounts
(SAP_ALL)

% of total users vs.
users having extended
usage rights

omer’s business. We found several severe security

Additional critical usage rights

No. of users
authorized to change
user passwords

No. of users
authorized to change
or display all tables

43 users

2%

72 users

55 users

Users with listed above critical profiles can endanger the business continuity and shall be

taken under control.

e Total Cost of Ownership

Future Solution:

Use SAP Solution Manager IT services and operations management.

Solution
Manager

141 Addtional Evaiation ¢ Outpul

REC Destination |
Padkage for Scan

Objects without Reference
 Hide Objects without Results

o]

&5 Smiarity Analyss
Use Case: SAP Clone Finder

Find simiar SAP objects in SAP envionment
Find simiar objects n spechied packages
Compare customer objects v RFC dstination

Relevant SAP
Solution Manager
capabilities:

+  Security
compliance

* Secure
operation

* Secure setup

+ Secure code

* Infrastructure
security

IT services and operations management tools play an important role
for security, collecting information about a system landscape,
providing alert mechanisms, and helping distribute security patches.

System activities performance can have a high impact on the IT cost of operation, therefore it
is paramount to leverage automation as offered by Solution Manager.
+ Impacted cost driver > Cost of system and application administration

NEXT STEPS »

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. { BACK TO IT OVERVIEW ‘ NEXT SLIDE )


http://www.sap.com/

¥  SAP Innovation And Optimization Pathfinder

IT Improvement Recommendations:

Example “Improve Security” (3/3):

As in the case of the next steps for innovation and business process improvements, also in the
area of IT the Pathfinder recommends:

Sample inc. | Main System: PO1
Automotive Industry

O A selected set of SAP Enterprise Support offerings, as well as the respective SAP Enterprise
Top 3KPI's AllIKPI's Recommendations | Next Steps Support Value Map

TN eiiles  Change Control Management @® SAP Services offering, which goes beyond what is included in the SAP Maintenance.

Custom Code Manage

V4 SAP ENTERPRISE SUPPORT*:

-9
1. Discover >> 2. Prepare @ 3. Realize ‘E
New: SAP Solution Manager Value Report . Expert-guided-implementation: End-user « Meet the expert: Guided procedures for
helps you build your business case for experience monitoring reporting analytics » regular administrative tasks and alert
implementing new functional areas » . . . : resolution »
- Expert-guided-implementation: Business

Meet the expert: Central process integration intelligence monitoring & troubleshooting »
monitoring »

Join SAP Enterprise Support value map for Lifecycle Management* »

Area ”Application Operations” — choose your objective:

(1) Introduction to Application Operations

(2) System Management: System Monitoring and Technical Administration
(3) Application Monitoring, Dashboards, and Guided Procedures

(4) Advanced Application Operations: Monitoring Your SAP Cloud Solution

ADDITIONAL OFFERINGS »

*Exemplary excerpt of services and value map objectives

© 2018 SAP SE or an SAP affiliate company. All rights reserved. Confidential limited to customer. { BACK TO IT OVERVIEW NEXT SLIDE )
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Pathfinder delivers what customers want most

. Tailored report, free of charge that matches the customer’s
existing usage

Iﬂ Executive-level presentation of findings, including industry
min benchmark comparisons

Prioritized list of potential activities and a strategy for

— optimization and innovation Hiroki Miyamoto

17 Departmant, Mitas

Py Informed guidance that provides implementation options

| that leverage SAP enterprise support and services Hear Hiroki Miyamoto of the IT Department

of Mitsui discuss the value of SAP
Innovation and Optimization Pathfinder

https://www.youtube.com/watch?v=pA8AuDYG690

Full realization of the potential of SAP software and
! support investments
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Agenda

Introduction and Overview

Example: SAP Innovation and Optimization Pathfinder

Summary
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Prerequisites And Delivery Process Overview

Pathfinder Input Pathfinder
= Enhanced SAP EarlyWatch Alert including business key figure information Handbook »
= Workload monitor (STO3N) with SAP system usage information from productive SAP ERP system collected

Key Technical Prerequisite How-To Video »

=  SAP Solution Manager 7.1 — Support Package 12 or higher, or SAP Solution Manager 7.2

. 2 > &~

Activate enhanced SAP Extract system usage Initiate request and
EarlyWatch Alert (EWA) information receive results from SAP
ot J “ " : -

& =

Perform final checks and send STO3N results

Activate enhanced SAP EarlyWatch Alert Extract the list of used SAP transactions from

including Business KPI information well in your productive SAP ERP system collected by and latest enhanced EWA to SAP

advance (e.g. 3-4 weeks before you plan to workload monitor (STO3N) SAP will send you the pathfinder results report

submit Pathfinder request) usually within one week via email
Customer Customer + .\
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PATHFINDER ORDER FORM:
www.sap.com/pathfinder

SAP Innovation and
Optimization
Pathfinder for SAP
ERP

Discover how SAF can help you 1o optimize and innovate your
axisting SAP ERP system. Taka just afew minutes to shara

your company information and receve your personalized, free
regort within five business cays.

Get Started Now

Get tallor-made recommenciations on areas of relevant SAP

innavations, business precess improvements and [T

ostimization potentials for your core SAP ERP system. This

interactiva repeort is available for ail cus

tom

main2nanca anc F-"O'.’iCES recommencaticns that are baz=d

on the w

Find out:

wou are using your SAP ERP systermn today.

Where are areas of business process imgprovement for my

2m, and how am | pesitionad compared tomy

peers?

Out of SAP's vast offering of SAF Fiori apps, Business
Sute enhancements, SAP S/4HANA scenarios or Cloud
extensions. which are the mest relevant ones. based on

Requesting is fast and easy

tion

o
0

With little effort you can submit your last month's rans
preductve ERP system werkicad data (STOEN) -
latest enbanced SAP Early'WWatch alert with busness k

figures. In case you haven't activated the enhanced EWA you

guice.

can foliow the instructicns provicled in this

You will get your report by email in appraximate’y § business

. or watch this short video



http://www.sap.com/pathfinder
http://www.sap.com/pathfinder

Agenda

Introduction and Overview

Example: SAP Innovation and Optimization Pathfinder

How to Request Your Own Report
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Key Benefits of SAP Innovation and Optimization Pathfinder

\/ Empowers CIOs or IT leaders to articulate
I; business benefits with their line-of-business
managers

Helps customers prioritize decisions and build
an optimization and innovation strategy

Offers a free-of-charge, personalized report to
% all customers under SAP maintenance,

independent of their support model

Innovation And Optimization
Pathfinder
for SAP ERP IT Edman

@

IF Order your free report: www.sap.com/Pathfinder
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Thank you.

Contact information:

Pathfinder@sap.com

mﬁun Simple


mailto:Pathfinder@sap.com
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