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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 

permission of SAP. This presentation is not subject to your license agreement or any other service or subscription 

agreement with SAP. SAP has no obligation to pursue any course of business outlined in this document or any related 

presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation 

and SAP's strategy and possible future developments, products and or platforms directions and functionality are all 

subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

document is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This 

document is provided without a warranty of any kind, either express or implied, including but not limited to, the implied 

warranties of merchantability, fitness for a particular purpose, or non-infringement.  This document is for informational 

purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in this 

document, except if such damages were caused by SAP´s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, 

which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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The IoT hype is over
But the trough of disillusionment precedes mainstream adoption (in 5-10 years)

Cloud computing

Internet of things

Today

Source: Google Trends, 
https://trends.google.com/trends/explore?date=all&
q=%2Fm%2F02vnd10,cloud%20computing&hl=en-US

Source: Gartner, Hype Cycle for the Internet of Things, 2017

Source: IoT Analytics, 2017 https://iot-analytics.com/iot-

platform-comparison-how-providers-stack-up/

https://trends.google.com/trends/explore?date=all&q=/m/02vnd10,cloud computing&hl=en-US
https://trends.google.com/trends/explore?date=all&q=/m/02vnd10,cloud computing&hl=en-US
https://iot-analytics.com/iot-platform-comparison-how-providers-stack-up/
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IoT: Where lies the Real Value?

• Misconception of Internet of Thing(s)

• Focus on optimizing process

• Infusing Technology into business process to create 

the value
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• Platform Return on Investment

• Transition to Cloud

• Go beyond Conceptual stage

• Security and Privacy 

• Lack of common industry standards

Obstacles to adoption of IoT  you might  have found  
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Faster Innovation 
with Less Risk.

Proven Methodology.

Innovative Technology.

Accelerators.

You.
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SAP Leonardo
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Industry
Accelerators3

Innovative
Technologies2

Proven 
Methodology1

SAP Leonardo Approach

Identify Top 
Use Cases

Hands-on 
Workshop Interactive 

Prototypes

Onsite User
Research

EXPLORE DISCOVER
DESIGN & 

PROTOTYPE DELIVER

Implement

Integration 
Blueprint

Business 
Case
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Industry
Accelerators

Proven 
Methodology1

3

Innovative
Technologies2

Internet of Things

Big Data

Data Intelligence

Blockchain

Analytics

Machine Learning

SAP Database &
Data Management

Multi-Cloud 
Infrastructure

SAP Cloud Platform Microservices    Open APIs    Flexible Runtimes    Integration

SAP HANA   SAP Data Hub   SAP Vora   Open Source Storages SWIFT

AWS S3

Hadoop
…

SAP

SAP Leonardo Capabilities
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Software Industry & LoB knowledge Services

▪ Fixed-price bundles

▪ Targeting common use cases for a 70%–80% fit

▪ Timeline to value in weeks not years

▪ 20+ Packages released

Design thinking

… and SAP Leonardo IoT accelerator packages for specific LoB & Industry scenarios

SAP Predictive 
Maintenance and 

Service

SAP Connected 
Goods

SAP Digital 
Manufacturing 

Insights

SAP Asset 
Intelligence 

Network

SAP Vehicle 
Insights

SAP Global 
Track and Trace

SAP Distributed 
Manufacturing

Retail Discrete 
manufacturing

Sports and 
entertainment

Consumer 
products

UtilitiesChemicals Travel and 
transportation

▪ Assets
▪ Logistics 
▪ Store* 
▪ Inventory*
▪ Shelf*
▪ Cold chain*

▪ Venue
▪ Team
▪ Fans*

▪ Assets
▪ Logistics
▪ Manufacturing*
▪ Cold chain*
▪ Consumer*

▪ Logistics 
▪ Service and 

assets
▪ Spare parts

▪ Spare parts
▪ Service and 

assets

▪ Service and 
assets

▪ Logistics

IoT Foundation and Edge
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Proven 
Methodology1

Innovative
Technologies2

• Venue

• Team silver 

• Team gold

• Logistics

• Service & 

Assets

• Fleet 

Operations

• Assets

Sports & 

Entertainment

Travel and

Transportation

Oil & Gas MiningLife Sciences

Accelerators

SAP Leonardo

Retail
Consumer 

Products

Discrete 
Manufacturing 

Utilities

Chemicals

• Service & 

Assets 

• Spare Parts

• Assets

• Logistics

• Assets

• Logistics

• Service & 

Assets

• Logistics 

• Spare Parts

• Service & 

Assets

• Big Data 

Margin 

Assurance

• Fleet 

Management

Telecom

Automotive

3
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Express Open-Innovation Enterprise

SAP Leonardo Innovation Services

Explore Workshop

Customer View SAP Portfolio / Offerings View

Outcome
 Functional prototype

 Scenario Design & Architecture

 Value Assessment

Outcome
 Functional prototype

 Scenario Design & Architecture

 Value Assessment

Outcome 
 Functional prototypes

 Scenario Design & Architecture

 Knowledge access & inspiration examples

 Value Assessment

Implementation Services

 Pre-defined use cases

 industry and lob accelerators

 SAP Cloud Platform 

 New / individual use case

 Digital Design Zone

 SAP Cloud Platform

 Many new / individual use cases

 Digital Design Zone

 SAP Cloud Platform

 Showroom

 Empowerment

Design
Thinking

Implementation

• Discover

• Design

• Prototype

• Deliver

Explore
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SAP Leonardo accelerators – Engagement Process

Express Innovation Services

Innovation 

Accelerators

/Software & Services
2 3

Deliver

▪ Fast Engagement

▪ Cloud Solution + Services

Discover,

Design & 

Prototype
Leonardo Innovation Services 

- Express

Cloud and Services

Contract

Value

Match

Executive

Engagement

Customer

Need

2 weeks*

1 Day

6 weeks

▪ Functional pilot

▪ Scenario Design

▪ Architecture

▪ Value 

Assessment*

Explore

0

Qualify

1

*Optional – Assessed based on outcome of step 1
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SAP Leonardo Innovation Services, express edition for SAP Connected Goods
Tasks and Deliverables

SAP Applications

► SAP Connected Goods

► SAP Cloud Platform IoT Services

► Delivery Organization: SAP DBS (Leonardo Services)

► Service Owner: Florian Strauf

► Service Delivery Owner: Axel Kuhle

► PAM/SOM: Axel Kuhle, Jörg Lange

► Service Material Number: 50139426

Organization, Contacts and Material Number

One day customer workshop as kick-off 

meeting with the purpose to verify and 

document vision and scope.

SAP Services Tasks

IMPLEMENT CLOSEKICKOFF

▪ 1 day Kick-Off Workshop performed

▪ Initial Product Backlog and Vision and 

Scope Document filled

Contractual Deliverables

3 person days, thereof 1 remote:

▪ 2 person onsite at the 1 day kick-off 

workshop

▪ plus 1 person preparing (2h) and 

summarizing the workshop (6h)

Delivery Efforts

1 DAY 5 WEEKS 1 DAY

▪ 30 person days in total, thereof 14 remote

▪ Service costs to be calculated by MU based on efforts, MU margins, MU contingency, etc

Total Delivery Efforts and pricing

Create thing model with up to 2 different thing types, 10 

measurements and 10 attributes each.

Create up to 2 master data tables and upload provided 

data.*

Support onboarding of up to 5 devices.

Create a semantic model with up to 2 master data / device 

type mappings and 2 specific calculations.

Customize UI; overview & detail page for 2 thing types.

Configure up to 5 events, 5 simple rules and 2 notification 

template. 

Concrete SAP Services Tasks

Workshop for CnG configuration & sensor data ingestion

Perform CnG configuration & sensor data ingestion

Workshop: Demonstrate and hand over configured CnG 

instance

Contractual Deliverables

24 person days, thereof 12 remote

Delivery Efforts

One day customer workshop to wrap-

up the engagement.

Concrete SAP Services Tasks

1 day closing workshop performed

Contractual Deliverables

3 PD, thereof 1 remote

▪ 2 PD onsite for the closing workshop

▪ 1 PD remote for final documentation

Delivery Efforts

► Connectivity prerequisites of SAP CP IoT Services have 

to be met 

► Mobility restrictions (visa etc.) and additional issues (e.g. 

time zone related issues) have to be taken into account

Additional Remarks and Constraints

Example for 

Connected 

Goods
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Feedback from actual 

customers

✓ Many customers heard about e.g. 

AIN, like it, but are worried on the 

implementation cost

✓ The accelerator proofs what the 

cost and timelines are

✓ When customers buy, it is 

mostly because it is a compact 

service where they know exactly 

what they get. The cost and 

timelines are low.

✓ It makes our overall offering to the 

customer much stronger

✓ In most cases we do make some 

modifications, but most elements 

stay the same

Fixed scope, fixed effort, fixed price Service Offering drive G2M
But still with all flexibility to react on customers requirements

Standard

offering

Fixed Scope, 

Effort and Price

Customer specific 

offering

Customer 

specific Scope, 

Effort and PriceAdjustments based on 

Customer specific 

requirements

✓ Drives and simplifies G2M

✓ Gives confidence

✓ Shows expertise

✓ Strong basis for fine tuning

✓ The service offering “fits 

perfectly”

✓ Supports customers 

requirements

✓ Minor changes require 

low effort

Services Delivered by SAP Digital 

Services and/or Partners
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• Customer – Manufacturer of Industrial machines

• Business Problem 

➢ Deliver value to customer with real time monitoring of machine for 

higher uptime.

➢ Vision to evolve new business model for growth

• Business Case: 

➢ Total Anticipated Annual Benefit – Upwards of 3M Euros annually

➢ ROI on Project – < 4 Months

• SAP Elements used – SAP Leonardo IOT Accelerator

➢ SAP Cloud Platform

➢ SAP Cloud Platform Internet of Things Services

➢ SAP Application Enablement

➢ SAP Edge Services

Case Study – Manufacturing Customer
SAP Leonardo IoT Accelerator – Foundation & Edge

Picture Copyright: IMA
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• Sector – Manufacturer of packaging machines

• Region: NA

• Business Problem 

➢ Increase sales of consumables

➢ Reduce Cost: Maintenance, inventory and supply logistics

➢ Increase Efficiency: Product Utilization and Uptime

➢ Customer Satisfaction: Real time visibility to consumption & machine uptime

• Business Case: 

➢ ROI on Project – < 6 Months

• SAP Elements used – SAP Leonardo IOT Accelerator

➢ SAP Connected Goods

➢ SAP Cloud Platform Internet of Things Services

➢ SAP Edge Services

➢ Cloud Integration – Hybris Sales and Service

• Deployment model – Cloud & Express Innovation service by Partner

• Partner

Case Study - Customer Service & New Biz Model

Picture Copyright: IMA

Customer Quotes

“A Machine can be down for 10% or more in a year” – Manny

“3 to 6 hours per visit could be saved if we have prior insight into the 

issue”– Jon, EAM Supervisor

“Our Growth Target is 15% YoY, FIP has tripled in 3 years” – Sean, NA 

Sales
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Customer Choice
Partners Eco-system will also play an important role

* Delivers express innovation services SAP IoT

Accelerator

Jam link for partner service offering : for IOT Accelerators by Regions

https://jam4.sapjam.com/groups/798dvYCPdNyqZMskeFof8j/content?folder_id=bRrQbtYSU6QsF001i38wnM
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SAP Leonardo IoT Accelerator Partner Examples

 Partners available 

in each region

 Active joint 

business 

development

 Joint GTM
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Partner Examples – Global SI Partners
Beyond Accelerators
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Accelerated value assessment – Reimagine your business
IoT preconfigured business case 

Operational Efficiency and New Business Outcomes with SAP Leonardo IoT
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1. Mitigates start-up risk and delivers faster ROI

2. Provides an agile and standard-yet-flexible approach. The scope is, however, adjustable to 

customer requirements to enable a fit in all customer-use cases. Empowers service owners to 

help out with scope refinement.

▪ Deliver pilot based on known use case with an IoT standard solution

▪ We are integrating to real customer data and not just PoC

▪ SIs have a predefined fixed scope, fixed efforts, and fixed price offering to drive predictable TCO

3. Design thinking or design doing is not included in the standard package. However, both can be 

added if applicable.

SAP Leonardo Accelerators – jump-start your journey
Think big, start small



Thank you.

Contact information:

F name L name

Title

Address

Phone number
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