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02 Steel supply chain is highly inefficient and totally intransparent

NO EFFECTIVE INFORMATION AND DATA EXCHANGE ON
AVAILABLE INVENTORY, LEAD TIMES ETC.
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LONG DELIVERY TIMES, INCORRECT DELIEVERIES AND HIGH INVENTORY LEVELS
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03 Steel distribution industry does business like in 1990
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 Unclear status on
product availabilities

* Low pricing
transparency

* |nefficient execution

* Potential for

digitalization
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04 Goal is the transformation of a classic value-chain into a platform business
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05 How it all started - summer 2013 ,,Innovation 1.0“

* First innovation
workshops initiated

* Guided by moderator

e Generation of first
(very good) |deas
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Our innovation process — lean, agil and customer centric

APPLICATION OF LEAN-5TARTUP-METHODS

UNDERSTANDING RAPID FIRST LIVE COMPANY BUILDING
CUSTOMER MNEEDS PROTOTYPING PRODUCT (MVP) AND SCALING
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Identifying pain points Testing of mockups
through interviews and to validate first ideas Developing minimum viable Fast and KPl-based
observations and get new insights products for real sale tests market rollout
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CONTINUOUS USER TESTING, VALIDATION & OPTIMIZATION
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07 Cultural change and digital transformation

DIGITAL ACADEMY
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The Enterprise Social Network
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08 Separate business unit to speed up but integrated approach to transform
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Resources
- “Steel Guys - Digital natives
- Business know-how - Intellectual properties
- Assets, NWC Pro

Proc!sses

Playing
field of
,local

princes”

Formal and informal,
reliable processes
Perfection. waterfall method

Lean start-up
Design thinking
- Agile, failure culture, trial-and-err@r
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- High marginal costs
Margin optimization

Low or no marginal costs
=) Generating increasing transaction
fees through network effect

Incremental
innovations as
well as
improvement of
efficiency and
costs

KPls
- Shipments Total orders per day
- Gross profit per ton Gross margin
- EBITDA Pay-per-click total conversions
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09 Fast development and testing with an MVP middleware
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10 First version of Service Platform and new B2B webshop launched

www.kloeckner.de
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M Kloeckner Connect

YOUR PERSONAL CONTRACT OVERVIEW
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Kloeckner Connect
Stahl wird digital
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11 Key Take Aways
Digital transformation O 1
IS not an option

Technical implemen-

tation via cloud solu-
tions and integration 06

Into enterprise

IT backends

Drive the transformation

02 Instead of to be driven

and marginalized!

User benefit has

O highest priority
for all developments

Minimal Viable Product+

Fail Fast, Fail Cheap
04 =

Waterfalls +

High Depreciation
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Speed by adaption

of start up methods O 5

and organization
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