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SAP Community Call for ALM – APJ edition: Agenda for December 24, 2024

ALM Community News

Focus Topic: Year end review

Upcoming Events

Q&A
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Speakers

Suhaib Mohammed



ALM Community News
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SAP Community News 

Read on Read on Read on

https://community.sap.com/topics/application-lifecycle-management
https://community.sap.com/t5/technology-blogs-by-sap/top-10-sap-cloud-alm-news-december-2024/ba-p/13968342
https://community.sap.com/t5/technology-blogs-by-sap/out-now-standard-integration-of-sap-signavio-with-sap-cloud-alm/ba-p/13933569
https://community.sap.com/t5/technology-blogs-by-sap/end-to-end-testing-with-sap-cloud-alm-overview/ba-p/13940483
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Get engaged

01
Join our 

ALM Community

02
Follow the tags

SAP Cloud ALM 

SAP Solution Manager 

SAP Focused Run

03
Ask your questions 

to peers and experts

https://community.sap.com/topics/application-lifecycle-management
https://blogs.sap.com/tags/73554900100800002513
https://blogs.sap.com/tags/01200615320800000636
https://blogs.sap.com/tags/73555000100800000451/


Year-end review



Focus Topic – January 2024

Transition to SAP Cloud ALM
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SAP supports you with

▪ Readiness Check for SAP Cloud ALM 

▪ Transition methodology to SAP Cloud ALM*

▪ Roadmap and Implementation Services

▪ Tools for selected data transfer of solution 

documentation and test cases*

▪ APIs for data transfer and 3rd-party integration

▪ Guidance for typical customer situations

▪ All you need to know in the SAP Support Portal 

Guidance and Support for the Transition to SAP Cloud ALM

Use your transition to SAP Cloud ALM to rethink and simplify your ALM processes

*This is the current state of planning and may be changed by SAP at any time.

January 2024
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1) Prepare and learn about SAP Cloud ALM

2) Use the SAP Readiness Check for SAP Cloud ALM as a 

starting point

3) Assess your as-is ALM footprint, estimate your to-be ALM 

processes

4) Get familiar with SAP Cloud ALM on your own tenant

5) Evaluate service offerings from SAP or partners to support 

your transition

6) Plan your move - not as one big project, but as a step-by-

step based approach!

Six steps to success!



Focus Topic – February 2024

News with SAP Focused Run 4.0 FP02
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SAP Focused Run – Delivery

 Continuous delivery of new innovations based on customer feedback

 Keeping functional focus on system and application management for hybrid landscapes

 Three years release cycles with delivery of two delivery units per year ➔ One year overlap 

to change to next release

 Regular technology updates for ABAP, HANA and SAPUI5 to use latest innovations following 

SAP S/4HANA product strategy

FRUN

4.0 FP02

Q4 2023Q2 2023

FRUN

4.0 FP03

FRUN

5.0 SP00

FRUN

5.0 FP01

Q2 2024 Q4 2024 Q2 2025

SAP Focused Run 3.0

SAP Focused Run 5.0

SAP Focused Run 4.0

FRUN

4.0 FP01

February 2024



Focus Topic – March 2024

Quality Gates in SAP Cloud ALM
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Quality Gates in SAP Cloud ALM

▪ Prepare and manage quality gates 
via task type ‘Quality Gate’.

▪ Measure the completeness and 
accuracy of the deliverables and 
artifacts using Checklists. 
Checklist can be created 
manually or via excel upload.

▪ Action items from a quality gate 
check can be captured via follow-
up tasks.

▪ Track the progress of quality gate 
checks via the Quality Gates card 
in the project overview.

▪ More info available in the blog: 
The Necessity and Strategic 
Usage of Quality Gates in Projects

March 2024

https://community.sap.com/t5/technology-blogs-by-sap/safeguarding-quality-the-necessity-and-strategic-usage-of-quality-gates-in/ba-p/13584493
https://community.sap.com/t5/technology-blogs-by-sap/safeguarding-quality-the-necessity-and-strategic-usage-of-quality-gates-in/ba-p/13584493


Focus Topic – April 2024

Tricentis Test Automation with SAP Cloud 

ALM
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WHAT?

• Codeless and module based test 

automation in the cloud

WHY?

• To easily build highly maintainable test 

cases

• To collaborate on testing across geos

• To connect test cases into end-to-end flows

• To efficiently scale test execution on 

demand

Tricentis Test Automation

16

Tiny

Footprint

90%

Lower 

maintenance

Automation 

rates

90%

Expected benefits

April 2024
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Test Automation with SAP Cloud ALM and Tricentis

Demand Build Test Deploy 

SAP Cloud ALM

Tricentis Test Automation (Cloud)

Tricentis Test Automation

Customer Tenant

Authoring

Environment

Test automation 

Endpoint

Automated Test Cases

Test Orchestration

ALM Entities:

• Processes

• Requirements

• User Stories

• Defects 

Test Cases

• Manual Test Cases

• Automated Test Cases

• Test Results

Analytics & Reporting

Execution 

Grid

Test automation 

APIs

Customer 

Systems

Cloud Agents*Customer Managed 

Execution Agents

Customer Landscape

*Future functionality



Focus Topic – May 2024

SAP Cloud ALM for Service
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In the past, service deliveries 
were planned from manual 
communications, calls and emails 
with TQMs and SAP colleagues 
on a one to one basis

All prep tasks, agendas, tasks 
required etc. was handled via 
email communication. Multiple 
emails from multiple people 
involved.

Services were delivered from 
the team lead or TQM from the 
SAP side, to whomever the 
contact was at each customer. 
As time passed post delivery, 
people change roles, reports get 
mislaid, it became hard to track 
progress on recommendations

SAP Cloud ALM for Service - Optimize the delivery approach 

As it was…

May 2024
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SAP Cloud ALM helps you optimize with SAP services

Streamlined collaboration with SAP during the entire service delivery process

Browse presentations, 

watch recorded demos, 

and access the public 

demo system via the 

SAP Cloud ALM

home page.

Access an SAP service 

plan that proposes 

appropriate on-premise 

or remote delivery, and 

their preparation tasks.

Prepare

Monitor the service 

delivery status and 

review preliminary 

results and high-priority 

issues in a joint view.

Deliver

Share digitized service 

reports to review 

finalized issues and 

actions in an easy to 

consume format.

Share

Create and collaborate 

on the completeness of 

tasks based on the 

service delivery results.

Follow-up

https://support.sap.com/en/alm/sap-cloud-alm.html
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Understand all services scheduled to ensure 
the services proceed as planned. 

Collaborate with the SAP delivery team to 
ensure that all technical pre-requisites are 
provided and the service agenda and scope 
is agreed in advance

Utilize the Service Delivery 
Centre application to 
collaborate with the SAP 
delivery team, check on the 
current status and provide 
requested information as 
needed

Review all previously delivered 
Service Reports, Issues & Actions 
directly within the platform

Assign issues to the responsible 
people

Track completion and continuous 
improvement of the SAP landscape

SAP Cloud ALM for Service - Optimize the delivery approach 

Digitizing Service Delivery…
Use the Service Delivery Centre application from our new 
service delivery platform 'SAP Cloud ALM for service’. 



Focus Topic – June 2024

News in the SAP Readiness Check for SAP 

Cloud ALM
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SAP Readiness Check for SAP Cloud ALM…

Provides a cloud self service to support SAP Solution Manager customers in planning and scoping 

the transition from SAP Solution Manager to SAP Cloud ALM. 

June 2024
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Planning a Transition Project
SAP Readiness Check for SAP Cloud ALM

Comparison of capabilities 

in SAP Solution Manager 

and SAP Cloud ALM

Other SAP ALM products 

(“friends of ALM”) 

Migration concepts

Services

Description of scoped 

SAP Cloud ALM capabilities

Scope of 

Transition 

Project

SAP Solution 

Manager usage 

& planning
1

Equivalent 

Capabilities in 

SAP Cloud ALM
2

On top 

capabilities in 

SAP Cloud ALM
3

Selective Data 

Transfer 

Scoping
4
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Summary Dashboard

SAP Solution Manager 

usage & planning1

Equivalent Capabilities 

in SAP Cloud ALM2

On top capabilities in 

SAP Cloud ALM3

Selective Data Transfer 

Scoping4

1

2

3

4



Focus Topic – August 2024

How to Adopt Clean Core During your 

Conversion to SAP S/4HANA Cloud
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Transition path to SAP S/4HANA

reuse processes,

keep all data

rethink processes,

start new data

Lean 

SDT

Starting Point

“Legacy”

SAP S/4HANA

Transformation

Go Live

System 

Conversion*

Solution-Driven 

Transformation

inital leap

New 

Implementation

Process-Driven 

Transformation

Selective Data 

Transition*

Process & 

solution driven

SAP Business 

Transformation 

Center

Software Update 

Manager

SAP S/4HANA 

migration 

cockpit

* restricted to SAP S/4HANA Cloud, private edition and SAP S/4HANA

continuous

transformation

Idealistic Target 

„Northstar“

SAP S/4HANA Cloud Public Edition

SAP S/4HANA

SAP S/4HANA Cloud Private Edition

SAP S/4HANA

SAP S/4HANA Cloud Private Edition

SAP S/4HANA

SAP S/4HANA Cloud Private Edition

August 2024
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SAP Cloud ALM supporting Clean Core

Operations5Extensibility2Processes1 Integration4Data3

▪ Consumption of SAP Best 

Practice Content

▪ Execute Fit-to-standard 

Workshops

▪ Requirements management

▪ Design custom processes

▪ Business Process Monitoring

▪ Job and Automation 

Monitoring 

▪ SAP Readiness Check to 

remediate simplification 

items

SAP Cloud ALM provides the environment to manage your clean core projects along SAP Activate and the 5 dimensions

together with analytics and Traceability dashboards to track adherence to clean core criteria

▪ Manage development 

(ABAP & BTP)

▪ Manual & Automated 

testing (with Tricentis Test 

Automation)

▪ Agile Build

▪ Drive business continuity 

of extensions built in ABAP 

and/or BTP

▪ SAP Readiness Check to 

remediate custom code

▪ Integration and exception 

monitoring

▪ SAP Readiness Check to 

resolve data quality issues 

▪ Integration Documentation

▪ Manage CPI deployments

▪ Integration and exception 

monitoring

▪ Holistic and secure 

application and business 

process operations

▪ Integration in IT-SM 

processes

▪ Automated regression 

testing 

▪ Release Management

▪ SAP Readiness Check for 

SAP S/4HANA upgrades
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Integrating Clean Core Principles in SAP S/4HANA System Conversion projects

Assessment and Planning 

Phase

Conversion 

Execution Phase
Testing Phase

Go-Live and Post-

Go-Live Support

Governance and 

Future development

▪ Analyze your code 

in the Custom Code 

Migration App and  

SAP Readiness 

Check (identify 

unused code or 

remediation areas)

▪ Perform Business 

Process Review 

leveraging SAP Best 

Practices

▪ Selective 

Conversion of only 

essential custom 

code to compatible 

SAP S/4HANA code

▪ Utilize Extensibility 

Options (e.g. in-app 

or side-by-side 

extensions) 

governed with 

Features in SAP 

Cloud ALM

▪ Use automated 

testing with 

Tricentis Test 

Automation for SAP

▪ Perform 

Performance and 

Security Testing to 

avoid impact of 

refactored code

▪ Implement the 

various Monitoring 

capabilities (like 

Business Process 

Monitoring or 

Integration 

Monitoring)

▪ Perform User 

Training (e.g. 

developers) how to 

leverage standard 

SAP functionalities 

and extension 

options

▪ Establish a 

Governance 

Framework to 

enforce clean core 

principles in future 

projects

▪ Continuous 

alignment with SAP 

Roadmap to take 

advantage of SAP’s 

provided standard 

capabilities
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▪ Support of upload of results from Digital Discovery Assessment (DDA)

▪ Integration of SAP Activate Roadmaps (e.g. SAP S/4HANA Cloud, private edition -

System Conversion or Selective Data Transition)

▪ SAP Solution scenarios and processes available for scoping

▪ Extended integration with SAP Readiness Check including information from ATC 

and Custom Code Migration App

▪ adopt clean core principles by leveraging SAP Best Practice processes, SAP 

Readiness Check and SAP Cloud ALM Operations capabilities

▪ Support of Retrofit 

Summary – how SAP Cloud ALM can support your system conversion project



Focus Topic – September 2024

SAP Business Transformation Center
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SAP Business Transformation Center

Selective Data Transition - Pioneering the next phase of evolution

Transition 

into IE

Extended 

Verification

CoA

Unification
Account to

Ledger
Time-Slice

Digital Blueprint

Lean Selective Data Transition

Building Blocks

This is the current state of planning and may be changed by SAP at any time.

BTC Roadmap

September 2024

https://roadmaps.sap.com/board?SC=252EF753CFDE1EEDA4CFE9C9FEE6AA55&range=CURRENT-LAST#Q2%202024
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Further Information Resources 

SAP Community Topic Page “Data Transition and Transformation”

https://pages.community.sap.com/topics/data-transition-transformation


Focus Topic – October 2024

Transition to SAP Cloud ALM Roadmap 
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Transition to SAP Cloud ALM
for SAP Solution Manager customers 

Discover value of SAP Cloud ALM Execute readiness check for SAP Cloud ALM 

• Transparency on SAP Solution Manager usage

• Equivalent SAP Cloud ALM capabilities mapping 

(available and planned)

• On top SAP Cloud ALM capabilities

Customer-specific transition planning based on:

• Results of SAP Readiness Check 

• Planned projects and solution landscape

• …

[First steps] [Transition planning]

DISCOVER PHASE

Outcome: transition plan

• Including one or multiple projects

• With up to 3 different SAP Cloud ALM 

project types
Get SAP Cloud ALM tenant

Get familiar with SAP Cloud ALM 

• Setup and administration

• Users and authorization

• API strategy

• Feature delivery strategy

• Data center strategy

• …

October 2024
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Transition to SAP Cloud ALM 
Multiple projects

SAP Cloud ALM 

for operations

• Setup of operations capabilities

• Integration of SAP Cloud ALM for 

operations into existing IT service 

management processes and tools

• Productive usage of SAP Cloud 

ALM for operations

• Decommissioning of respective 

SAP Solution Manager capabilities 

• Transition of running SAP Cloud ALM (for 

implementation) processes 

• Transitioning SAP Cloud ALM processes of 

an active implementation project is not 

recommended

• In scope are mainly SAP Cloud ALM 

processes used for changing and 

enhancing productive solutions 

• Selective data transfer

Transition of existing ALM processes from 

SAP Solution Manager to SAP Cloud ALM

• SAP Cloud ALM for new (cloud) 

implementations 

• Good for implementations without 

a deep integration into core ERP 

solution 

• Opportunity to get experience with 

SAP Cloud ALM for implementation

SAP Cloud ALM for fast-paced 

cloud implementations

Prepare Explore Realize Deploy Run Prepare Explore Realize Deploy Run
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Two main assets to support the transition

Activate Roadmap ‘Transition to SAP Cloud ALM’

• Activate Roadmap like for S/4HANA

• Covering all three project types 

• Covering all Activate phases 

• Consumable in SAP Cloud ALM or Roadmap Viewer

Best Practice Processes for SAP Cloud ALM for Implementation

• Covering implementation, enhance and fix

• Consumable via SAP Cloud ALM

• Process description provided in Best Practice document

Planned

https://go.support.sap.com/roadmapviewer/


Focus Topic – November 2024

SAP Signavio Integration Strategy with SAP 

Cloud ALM
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Gain full insights into your process landscape, and collaboratively 

improve through best practices and targeted recommendations.

Manage processes and requirements seamlessly through testing 

and deployment orchestration for streamlined implementations.

SAP Signavio and SAP Cloud ALM 

Ease, accelerate and improve your transformation

Bring business and IT together with SAP Signavio and SAP Cloud ALM, empowering organizations to transform their businesses end-to-end.

SAP Cloud ALM

November 2024
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Transformation Suite Approach – End-to-End Transformation process

BUSINESS AND ARCHITECTURE STRATEGY

SAP Signavio SAP Cloud ALM SAP Signavio

Analyze

Process

Enhance

Process

Design

Process

Design

Solution

Build

Solution

Test

Solution

Deploy

Solution

Enable

Process

EXECUTE PROCESSES & RUN SOLUTIONS



Upcoming Events
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Upcoming ALM Events

JANUARY 2025

15 SAP Community Call for 

ALM

21 SAP Community Call for 

ALM, APJ edition

21-22 DSAG ALM-Thementage

Stuttgart, Germany

SAVE THE DATE
Mar 24-26 ALM Summit North America 

Apr 4 DSAG-TechXchange, Wiesbaden, Germany 

Jul 22-24 ALM Summit APJ, India

ALM Events Overview

https://support.sap.com/en/alm/alm-events.html


ALM Webinars 2025
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ALM webinars 2025

SAP Community Call 

for ALM
APJ edition

Host:
Mohammed Suhaib

SAP Community Call 

for ALM Partners

Host:
David Birkenbach

4th Wednesday of every 

month

Focus topics around 

ALM

Target group: ALM 

practitioners in APJ

SAP Community Call 

for SAP Cloud ALM 

Experts

Host:
Tonja Kehrer

1st Wednesday of every 

month

Focus topic: SAP Cloud 

ALM

Target group: ALM 

Practitioners

SAP Community Call 

for ALM

Host:
Ben Schneider

3rd Wednesday of every 

month

Focus topics around 

ALM

Target group: ALM 

practitioners EMEA / NA

Once per quarter

Focus topics around 

ALM 

Target group: ALM 

partners

Register here!

https://groups.community.sap.com/t5/sap-community-calls/eb-p/community-calls
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ALM webinars 2025

SAP Community Call 

for ALM
APJ edition

Host:
Mohammed Suhaib

SAP Community Call 

for ALM Partners

Host:
David Birkenbach

4th Wednesday of every 

month

Focus topics around 

ALM

Target group: ALM 

practitioners in APJ

Once per quarter

Focus topics around 

ALM 

Target group: ALM 

partners

Register here!

SAP Community Call 

for ALM

Host:
Ben Schneider

3rd Wednesday of every 

month

Focus topics around 

ALM

Target group: ALM 

practitioners EMEA / NA

Host:
Tonja Kehrer

https://groups.community.sap.com/t5/sap-community-calls/eb-p/community-calls
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Get the latest news in Application Lifecycle 

Management! 

Stay Updated: ALM Newsletter

Register here

https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
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Mark your calendar!

The next SAP Community Call for ALM –

APJ edition 

January 21, 10am IST / 12:30pm SGT

Register via SAP Community

https://community.sap.com/t5/sap-community-calls/sap-community-call-for-alm-apj-edition/ev-p/13964831


Q&A
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Ask your questions!

Please ask your questions! 

Use the Q&A panel in the Zoom webinar to ask your questions.



Contact information:

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

SAP ALM Go-to-market APJ Team

sap_alm_apj@sap.com

mailto:sap_alm_apj@sap.com
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