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How to reduce efforts in the Exploration Phase (Cumulative Impact)
Focus on Delta Scope – Digitalization as Delta Finder

Process
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Tables

Data
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Tables

Data

Source: Legacy Target: S/4HANA

Existing in Source and Target

→ Not relevant for Exploration Phase
→ Effort Reduction & reduced CR risk

Delta Scope

→ Relevant for Exploration Phase
→ Focus for Fit-Gap

System comparison



"Would you trust a guess... or the evidence?"

Left: Cricket umpire guessing an edge (no tech). Right: Fact based with Modern Tech (no edge)

Old School The Modern Way



“Data is the truth teller”

Sound, heat, and trajectory are data points 

captured in context by specialized tech to inform 

a decision with evidence, not assumption

In data transformation, accuracy matters just as much. 

Syniti ADMM gives you visibility into every edge case 

— literally

Syniti ADMM 



What we hear:
We have ETL, we should be fine



ETL Methodology not enforced



Secret-Sauce: Embedded Methodology

System IntegratorsBusiness Users IT DepartmentData Team

Every stakeholder, one system     +     Automated code generation    =    Embedded Methodology 

E T L



Enforcing Methodology with

Auto Generated ETL

LET US SHOW YOU
1



Efficiency Gain – Mapping in SAP 

ADMM

1
Auto Generate ETL Code



Let the data tell you:

Auto Generated Metric Score Cards

LET US SHOW YOU
2



Automated Metric Scorecards Project Release ViewSubject Area ViewIdentify Bottle Necks2



Why Syniti is Important for 
your S/4HANA journey?

“Good data isn’t cheap, but bad data is much more expensive.”
  - SAP ERP Master Data Lead at Global Pharma Giant



Application-Ready 
Data

Technical-
Ready Data

Business-Ready DataBusiness

60% of data 
conversion effort

• Enrichment is important – SI has no strategy 

to engage with the business. SI assigns full 

responsibility of data quality to the customer

Application

20% of effort

• Some systems integrators will promise 
this and partially deliver

Technical

20% of effort

• The minimum level of readiness needed 
to load the data. Most systems 
integrators will offer this

By addressing the 60% of work required to achieve business 
readiness, Syniti delivers 100% data readiness and even greater 
business value.

Syniti Delivers Data in Context
Traditional Approach Only Delivers 40% of a Solution, At Best



Data First with Syniti

TRUSTED DATA IS THE FOUNDATION FOR S/4 HANA

Customer 

Revenue Growth

Working Capital 

Reduction

Supplier 

Leverage

Inventory 

Optimization

Operations 

Reliability

Supply Chain 

Resiliency

• Clean customer data

• Clean product data

• Accurate pricing data

• Historical sales data.

How customers justify S/4 HANA investments

What these investments require for benefits realization

• Customer addresses

• Std. payment terms

• Accurate invoice data

• Accurate demand plans

• Std. parts descriptions

• MRP planning data

• Production ops. data

• Std. functional loc’s

• Std. failure codes

• Maintenance plans

• Maintenance history

• Supplier quality data

• Source lists and PIR’s

• Alternate formulations

• OA’s and contract data

• Harmonized suppliers

• Supplier price data

• Spend history

S/4 HANA Business Benefits

S/4 HANA Data Requirements



The Syniti Data First Approach

“Data is the truth teller – leverage it as lead indicator”
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MONTHS

Data First Approach

• Data cleansing 
began right before
migration go-live

• Data cleansing began 
early, starting 3 months
before SAP project
kickoff

• Allows more time for 
decision making (e.g., 
archiving based on data
points)

• More data insights 
feeding design work-
shops
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Importance of Starting the Data First



Thank You
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