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Safe harbor disclaimer

The following is intended to outline our general product direction. It is intended for
information purposes only and will not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied
upon in making purchasing decisions. The development, release, and timing of any

features or functionality described for SAP products remain at the sole discretion of
SAP.
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Business Transformation Management: Overview

Manage transformation

. . Business process
WSlgnawo architecture

Enterprise
EI:VLeanIX architecture

LUQ"-{@ Digital adoption

Supply chain
management

Human
Spend capital
management management
c\oud ERp
Financial ‘ : Customer
management experience

Business
Data Cloud

Business Technology Platform
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Business transformation
From strategy to execution

Fast Time to

Change
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.7 Signavio H 7 LeanIX
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Reduce risk, accelerate timelines and continuously realize value

Bosch Rexroth automatically approve 89% of

newly designed processes in SAP Signavio

"SAP Signavio and SAP LeanlX enable us to assess Virgin Australia achieved a 40% improvement in the
thanks to best practice content

change impacts and associated risks, facilitating health score of business-critical applications through

informed decisions and expeditious progress.” , continuous IT modernization in SAP LeanIX
, - Process Architect at KWS Group |

New processes and architecture
adopted
with governance in place

Improvement potential

. . . continuously identified
Best practice content leveraged for Risk lowered with detailed road

accelerated target state design . road map and project tracking
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Rationalize applications to

: y
. i tosave costs and reduce '
1 ! complexity .
N Transparency 1 a
/' achieved and value ' !
R4 identified *

Marc O'Polo achieved complete IT landscape
transparency within month 3 of their 24-month
transformation project with SAP LeanIX

First Abu Dhabi Bank identified a 25% reduction

opportunity across the application landscape by
leveraging SAP LeanIX

Fujitsu experienced a 46% increase in manufacturing
process compliance by monitoring conformance in
SAP Signavio

Danish Crown identified an estimated $2 million
savings by automating aspects of their

sales billing process with SAP Signavio

NSW Department of Education identified over 150
applications fit for removal by analyzing their
landscape with SAP LeanIX

TUL reduced training costs by 70% and support
tickets by 50% applying WalkMe in-application
guidance and automation



Business transformation: From strategy to execution .7 LeanIX

Where do Where are we at the How do we want to Let’s create the Let’s roll it out and ensure
we want to be? moment and how are work in the future? landscapeto support our  we live it!
we doing? future operating model!

Processes . . . .
Applications . . . . .

People
Data
. . Process analysis Process design, Process Process Value realization
mﬁlgnawo and mining collaboration c_ha}r.nge_ and rollout and monitoring
and governance initiatives
Architecture
Capabilit As-Is Target Road ma transformation Application Conti hi
ETY LeaniX pabltlty architecture architecture nap _ApP . ontinuous architecture
mapping . . planning progress implementation improvement
analysis design .
tracking
walk . . Workflow Workflow Guidance Contextual guidance
@ Tech stack usage analytics KPI setting benchmarks accelerators authoring and automation



Enterprise Architecture is NOT just an IT objective

Penthouse

The Business

'h Engine Room

Source: The Software Architect Elevator,
Gregor Hohpe 2020

Increase direct to
consumer sales by
20%

Transparency

We want to improve
our capability
maturity

Trust

Let'simplement a
bunch of new
applications

Governance

“The company leadership is under the false
impression that the digital transformation is
proceeding nicely, whereas the folks in the
engine room enjoy the freedom to try out new
technologies without much supervision.”

Gregor Hohpe
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EA is the language - LeanIX is your solution =YY LeanIX

Consolidate your architecture layers

BED o
Penthouse Strategy and ,ﬂ.ﬁ}\ Tt Jira % Confluence
ransformation SAP Cloud ALM

Business process . .
architecture = Signavio

Business capabilities
architecture

€t 4 Collibra walk@

Application Integration APPTIO

The Business architecture | architecture

Software technology
architecture

servicenow = bmce

Productized infrastructure
services

-h Engine Room
Hardware technology
architecture

WLandscape Discovery %::\s okta

Source: The Software Architect Elevator,
Gregor Hohpe 2020
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A Simple and holistic EA framework

Strategy &
Transformation
across all architecture

layers

Business
Architecture

Application &
Data Architecture

Technical

Architecture

Objective

Organization

Data
Object

Platform

Business
Capability

Application

IT
Component

Initiative

Business
Context

Interface

Tech
Category

S |- Jui-]>Jooj~Jol-]-[o

Y LeanlX

Examples

Increase Direct-to-Consumer Sale by 20%
Digital Platform for B2B Commerce

Implement Customer Facing App
UsS, Germany, France, ...

Customer Relationship Management, ...

Order to Cash, ...

Customer, Prospect, Employee, ...

Salesforce, Workday, SAP, ..

Salesforce to Workday Interface, ...

AWS, Microsoft, Oracle, ...
EC2 Virtual Server, .NET, Postgres, ...
Service, Database, Servers, ...
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Quicker time to value than other tools

Strategy &
Transformation

across all layers

Business
Architecture

Application &
Data
Architecture

Technical

Architecture

Public

owns

owns

‘ supports
<4 supports ——
E improves E
<« affects
Objective —»  Platform

Initiative

affects

Organization

Business
Capability

A

Business
Context

Interface

|—» Data Object <— crufl—
transfers

implements

Provider

IT
Component

uses

Tech
Category

TV LeanlX

Goals &
Roadmaps

Business Capability &
Application Heatmaps

Data Flows

Technology Lifecycle
Roadmaps
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Model using our best practice guidelines - (SAP and Non-SAP) UV LeanIX

LeanIX Ref Catalogue

Business Capability —
Industry Specific

Application
IT Component

Tech Category

Select the industry maps you'd like to import

[} Automotive

D Chemicals
Consumer Products
LeanIX Enterprise [ Cross Industry

Architecture
Management (EAM)

[ Engineering, Construction, and Operations
[ High Tech
D Industrial Manufacturing

D Media

[] oil, Gas, and Energy

[] Professional Services
[] Public Sector

[ Retail

[] Telecommunications

[] Travel and Transportation
[ utilities

[] wholesale Distribution

Review and Import



Model using our best practice guidelines - (SAP and Non-SAP) UV LeanIX

LeanIX Ref Catalogue

Business Capability

Information Business Capability —
Man ament o
s Industry Specific

Application

IT Component

Tech Category

o Select the industry maps you'd like to import

[} Automotive
D Chemicals

Consumer Products

LeanIX Enterprise
Architecture [] cross Industry

Management (EAM) [ Engineering, Construction, and Operations

[ High Tech
D Industrial Manufacturing

D Media

\“ [[] oil, Gas, and Energy

[] Professional Services
[] Public Sector

\ [ Retail
[] Telecommunications
[] Travel and Transportation
[ utilities

[] wholesale Distribution

Review and Import



Model using our best practice guidelines - (SAP and Non-SAP)

Public

Business Context
Planning & Controlling

Implementation Process

Architecture .

Information
Management

Information
Technology

.

LeanIX Enterprise

Architecture
Management (EAM)

Y LeanlX

LeanIX Ref Catalogue

Business Capability —
Industry Specific

Application
IT Component

Tech Category

Select the industry maps you'd like to import

[} Automotive

D Chemicals

Consumer Products

[] cross Industry

[ Engineering, Construction, and Operations
[ High Tech

[] Industrial Manufacturing
D Media

[ oil, Gas, and Energy

[] Professional Services
[] Public Sector

[ Retail

D Telecommunications

[] Travel and Transportation
[ utilities

[] wholesale Distribution

Review and Import



Model using our best practice guidelines - (SAP and Non-SAP) UV LeanIX

LeanIX Ref Catalogue

Organization

i i Business Capability —
Industry Specific

Application

T

Information

Management

Information

i . A g o’ A . > 4
: e —= IT Component
Tech Category
) ! i .
\\‘_ E ,":.’/ 5o sl Select the industry maps you'd like to import
\ ; B
1 utomotive
'
'

D Chemicals
Consumer Products
LeanlX Enterprise [] cross Industry

Architecture
Management (EAM)

[ Engineering, Construction, and Operations
[ High Tech

[] Industrial Manufacturing

'
|
'
E s D Media
A
E l‘\“ [] oil, Gas, and Energy
' . \\
d A . . N
LY [] Pprofessional Services
\
\ [] Public Sector
\
g D Retail

D Telecommunications
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[] wholesale Distribution
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Model using our best practice guidelines - (SAP and Non-SAP)

Business Context Business Capability
Information
¢ 9 & ng Management
Information
lm P [

Headquarter

Group Group
Accounting ommunicatio

Organization
Australia

LeanIX Enterprise

Architecture
Management (EAM)

Public

Interface

LeaniX to
Signavio

Application

\ \
A
IT Application
\
‘
\
A

Y LeanlX

LeanIX Ref Catalogue

Business Capability —
Industry Specific

Application
IT Component

Tech Category

Select the industry maps you'd like to import

[} Automotive

D Chemicals

Consumer Products

[] cross Industry

[ Engineering, Construction, and Operations
[ High Tech

[] Industrial Manufacturing
D Media

[ oil, Gas, and Energy

[] Professional Services
[] Public Sector

[ Retail

D Telecommunications

[] Travel and Transportation
[ utilities

[] wholesale Distribution

Review and Import




Model using our best practice guidelines - (SAP and Non-SAP)

Public

Business Context

Planning & Controlling

Implementation Process

Provider

LeaniX GmbH ¥

Architecture

Business Capability

Information
Management

Information
Technology

LeanIX Enterprise
Architecture
Management (EAM)

IT Component

LeanIX GmbH
Application
Hosting

Organization

Australia

Headquarter

Group
Accounting

Interface

LeaniX to
Signavio

Tech Category

Hosting

Operations

Application

SAP Signavio

% Data Object

\ IT Application

Process

LeanIX Ref Catalogue

Business Capability —
Industry Specific

Application
IT Component

Tech Category

Select the industry maps you'd like to import

[} Automotive

D Chemicals

Consumer Products

[] cross Industry

[ Engineering, Construction, and Operations
[ High Tech

[] Industrial Manufacturing
D Media

[ oil, Gas, and Energy

[] Professional Services
[] Public Sector

[ Retail

D Telecommunications

[] Travel and Transportation
[ utilities

[] wholesale Distribution

Review and Import




Model using our best practice guidelines - (SAP and Non-SAP)

Public

Business Context

Planning & Controlling

Implementation Process

Architecture
Setup

Project Setup

Business Capability

Information
Management

Information
Technology

Introduction of
Enterprise Architecture g
Management

Provider

LeanIX Enterprise
Architecture
Management (EAM)

IT Component

Australia

Organization

Headquarter

Group
Accounting

Interface

LeaniX to
Signavio

Tech Category

Operations

Application

B SAP Signavio

% Data Object
p

KR | T Application

Process

Y LeanlX

LeanlX Ref Catalogue

Business Capability —
Industry Specific

Application
IT Component

Tech Category

Select the industry maps you'd like to import

[} Automotive

D Chemicals

Consumer Products

[] cross Industry

[ Engineering, Construction, and Operations
[ High Tech

[] Industrial Manufacturing
[ Media

[ oil, Gas, and Energy

[] Professional Services
[] Public Sector

[ Retail

D Telecommunications

[] Travel and Transportation
[ utilities

[] wholesale Distribution

Review and Import




Model using our best practice guidelines - (SAP and Non-SAP) UV LeanIX

LeanIX Ref Catalogue

Organization

Australia Headquarter

Business Context Business Capability

Planning & Controlling

Business Capability —
Industry Specific

i ¥ Application

Implementation Process ;
P Technology Accounting

IT Component

Architecture

Setup Project Setup

Tech Category

Select the industry maps you'd like to import

[} Automotive

D Chemicals
Interface Application Consumer Products

LeanlX Enterprise [] cross Industry

Introduction of Architecture
S 1o BE SAP Signavio [ Engineering, Construction, and Operations

Enterprise Architecture | Sicsovin
Management 9 [ High Tech
[] Industrial Manufacturing

D Media

[[] oil, Gas, and Energy

[] Professional Services

[] Public Sector

[ Retail

Provider IT Component -
D Telecommunications
[] Travel and Transportation
: ; [ utilities
. [] wholesale Distribution
Operations \ Process
—

Public




Start with the basics

Data Entry

- %V LeanlX -

Spreadsheets

Inventory Builder

n

. i
Out-of-the-box No-code Integrations

IT Financial Solution Architecture Project Portfolio
Platforms (CSP) Management (ITFM) Modelling
Jira

CostModelling |~ Real-time
\\
Dai
Identity Management Source Code it M“""“Y
Management (PPM) & CASB Management
. : . Okta GitHub
Confluence Apptio Lucidchart Planview Netskope

b
\
GitLab

I !

Business Process IT Risk
Management (BPM)

|

IT Service SAP Landscapes & Data Catalog & Data Unified Business Intelligence
(ITSm) Interfaces Management Communications (UC) ()]
SAP Signavio Onetrust ServiceNow SAP Collibra

Microsoft

Microsoft Power
Teams

Tableau
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New Feature

Inventory + g
Builder

cAD
s LeanlX Inventory Builder

Discoveries Summary Prompt

CD Relations 28 Fact Sheet types to extract
(B susiness Capabilities gusiness Context [0

Business Context 14 ;
Include Relations Between

pabilities Business Context [0

B susiness Capabilities 6 o

u Application 5 Text Prompt
The dark blu are b

Dbetween SAP S/4HANA and the Business ¢

Discovered Fact Sheets 30

B Supply Chain

E Financial Planning & Analysis
B Business Process (Improvement)
B Accounting & Financial Close

B Inventory Planning & Management

B Inventory Planning & Management




Joule with SAP LeaniX to include three different
capabilities

Roadmap

Navigate to LeanIX reports and
diagrams from everywhere

Find architecture elements (eg,,
Applications) in LeanIX inventory

Joule HI

ra
La
X

Joule

Today 8:00 AM Today 8:00 AM

Please find the report that shows which
applications support our key capabilities, and
indicate how they are built

Find a Fact Sheet SAP Analytics Cloud

Searched Fact Sheets

n SAP Analytics Cloud
SAP Analytics Cloud solution combines BI, augmented a..

Applications by Business Capabi...

Type Application ee— _-_--
= = =
Lifecycle Active -- ==
View in Inventory More details
Open Report

n SAP Analytics Cloud - SAC America
SAP Analytics Cloud solution combines Bl, augmented a...

Type Application
Lifecycle End of Life

View in Inventory More details

[l\e‘\essage Joule J [lMessage Joule J

Connected to existing SAP LeanIX endpoints

Y LeanlX

Access LeanlIX
user documentation

Joule

Today 8:00 AM

To set up MS Teams integrations in

LeanlX, follow these steps:
1. Configure in LeanIX:

Go to Administration > Integrations,
find Microsoft Teams, and click
Configure. Enter your Microsoft Tenant
ID in the Account Configuration tab

and click Send Test.

e

Add LeanlX App to Microsoft Teams:

Use the LeanlX App for Microsoft
Teams to receive notifications about
updates in your LeanIX workspace

directly in Teams.

For alerts and notifications, use webhooks
to get real-time notifications in Teams for
specific events you want to monitor.
These steps are meant for users with
admin rights in LeanIX. For more details,
visit the LeanIX documentation on Setting
up LeanlX App for Microsoft Teams, Out-
of-the-Box Integrations, and Sending

Read the full documentation

(lMessage Joule

Based on SAP Help Portal

28



H LeanIX

Searches

Filters

Q

~ TYPE
Objective
Platform
Initiative

Business Capability
Business Context
Organization
Application
Interface
Data Object
IT Component
Provider
Tech Category

<
I
m
o
5
S
0
=
-
n
Z
m
m

000
2 B &
3 5 8
W M

23
52
41
38

132
72
16
a4
44

180

427

126

149

Add type / role filter

Q, More

Dashboards Inventory Reports Diagrams Collaboration Search for Fact Sheet Q Full View v bl ® ¢
Inventory | saveas || i | | »
| + Add Filter | ACTIONS
+ New Fact Sheet
& 40 of 702 results Sort by: Alphabetically v = H & Export

& Import
Il Ac Management to HR Admin Demo

Set your role - 41% complete - 2023-10-11 11:22

ADDITIONAL RESOURCES
Saas Discovery Inbox
) accenture

Set your role - 41% complete - 2023-08-16 18:48 - £

n accenture App Maintenance & Support Service (Accenture)

Maintenance and support service currently provided by our service provider Accenture (UK), as a comprehensive solution tailored to optimise and maintain our fina
SAP FI), ensuring reduced downtime and smooth operations. 3 Year Contract.

Set your role - 429 complete - 2023-10-11 11:22 - Active - £

E) Account

Set your role - 22% complete - 2023-08-14 11:27

B acctur

Set your role - 21% complete - 2023-08-16 18:48 - 0

) Acoce

Acoce is a provider for graphical design tools

Hello Alexander,

How can | help you?

Set your role - 32% complete - 2023-08-16 16:40 - O 1 - )

n Acoce Application Hosting

Set your role - 38% complete - 2023-08-29 09:21 - 0 Talk to me naturally. For example, 'Help me searching for
a Report'

B Adobe Creative Cloud

Adobe Creative Cloud is a collection of software for graphic design, video editing, web development, photography, and cloud services. Get started with Joule

Set your role - 27% complete - 2023-08-29 09:02 - O
Find Diagrams Find Reports

Adobe Creative Cloud /| Adobe Acrobat Pro

Adobe Acrobat Pro helps prepare and share polished, professional documents.

Find Fact sheets

[ Whats the differ] x e]

Adobe Creative Cloud / Adobe Illustrator
Joule is powered by generative Al and all output should be reviewed before use.

Adobe lllustrator is a vector based graphics editor. Please do not enter any sensitive personal data, and aveid entering any other persanal
data you do nat wish to be processed.

Set your role - 34% complete - 2023-08-29 09:21 - O

Set your role - 21% complete - 2023-08-29 09:03 - O \,

v

IX
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One-off migration & modernization projects take too long, cost too much and rarely
. stick the landing. We're LeanIX and we enable a different kind of change that’s more

data-driven, collaborative and repeatable.

It’s called Continuous Transformation and it changes everything.




Thank you.

Contact information:

Sukhjinder Girn Sukhjinder.girn@sap.com

Senior Solution Advisor

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions relatedto this material.
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