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Safe harbor disclaimer

The following is intended to outline our general product direction. It is intended for 

information purposes only and will not be incorporated into any contract. It is not a 

commitment to deliver any material, code, or functionality, and should not be relied 

upon in making purchasing decisions. The development, release, and timing of any 

features or functionality described for SAP products remain at the sole discretion of 

SAP.
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Business Transformation Management: Overview

Business process 

architecture

Enterprise 

architecture

Digital adoption

Manage transformation
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Business transformation

From strategy to execution

Methodology | Best-Practices | Automation | Integration

Powered by Business AI

Processes Applications

Data

People
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Transparency 

achieved and value 
identified

Rationalize applications to 
to save costs and reduce 
complexity

Best practice content leveraged for 
accelerated target state design

Risk lowered with detailed road 
road map and project tracking

New processes and architecture 
adopted 
with governance in place

Improvement potential 
continuously identified

Reduce risk, accelerate timelines and continuously realize value
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Where are we at the 

moment and how are
we doing?

How do we want to

work in the future?

Let’s create the 

landscape to support our 
future operating model!

Let’s roll it out and ensure 

we live it!

Processes

Applications

People

Data

Process analysis 

and mining

Process design, 

collaboration 

and governance

Process 

change and 

initiatives

Process 

rollout

Value realization 

and monitoring

Capability 

mapping

As-Is 

architecture 

analysis

Target 

architecture 

design

Road map 

planning
Continuous architecture 

improvement

Tech stack usage analytics KPI setting
Workflow 

benchmarks

Workflow 

accelerators

Guidance 

authoring

Contextual guidance 

and automation

Go Live

Architecture 

transformation 

progress 

tracking

Application  

implementation

Business transformation: From strategy to execution
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Enterprise Architecture is NOT just an IT objective

Source: The Software Architect Elevator, 

Gregor Hohpe 2020

Penthouse

Engine Room

Increase direct to 

consumer sales by 

20%

Let’s implement a 

bunch of new 

applications

The Business

Transparency

Trust

Governance

“The company leadership is under the false 

impression that the digital transformation is 

proceeding nicely, whereas the folks in the 

engine room enjoy the freedom to try out new 

technologies without much supervision.”

Gregor Hohpe

We want to improve 

our capability 

maturity
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Penthouse

Engine Room

The Business
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EA is the language - LeanIX is your solution

Public

Consolidate your architecture layers

Source: The Software Architect Elevator, 

Gregor Hohpe 2020

Strategy and 

Transformation

Landscape Discovery



A Simple and holistic EA framework
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O

Objective

I

Initiative

P

Platform

Strategy &

Transformation
across all architecture 

layers

B

Business

Capability

O

Organization

C

Business 

Context

Business

Architecture

I

Interface

A

Application

D

Data 

Object

Application & 

Data Architecture

P

Provider

I

IT

Component

T

Tech

Category

Technical

Architecture
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Quicker time to value than other tools
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Business Capability & 

Application Heatmaps

Data Flows

Technology Lifecycle

Roadmaps

Goals &

Roadmaps
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Model using our best practice guidelines - (SAP and Non-SAP)

LeanIX Ref Catalogue

Business Capability –

Industry Specific

Application

IT Component

Tech Category
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Application
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Tech Category
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Model using our best practice guidelines - (SAP and Non-SAP)

LeanIX Ref Catalogue

Business Capability –

Industry Specific

Application

IT Component

Tech Category
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Start with the basics

Out-of-the-box No-code Integrations

Spreadsheets

Data Entry

Inventory Builder
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Joule with SAP LeanIX to include three different 
capabilities

Find architecture elements (e.g., 

Applications) in LeanIX inventory

Navigate to LeanIX reports and 

diagrams from everywhere

Access LeanIX

user documentation

Connected to existing SAP LeanIX endpoints Based on SAP Help Portal

Roadmap
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Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Sukhjinder Girn Sukhjinder.girn@sap.com

Senior Solution Advisor

mailto:Sukhjinder.girn@sap.com
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