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Transitioning to the Cloud - A New Operating Model

On-Premise or
Hyperscaler

S/ license & Support— BYOL
Advisory & Safeguard

Transformation & Innovation
Application support & Security
Service Delivery & Triaging

Application Monitoring

Testing & Training

Develop, Extend & Integrate

Platform Security

Backups, HA, DR
Builds and Operate

Technology and Arch

Infrastructure & Data Center
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SAP managed

RISE with SAP
Private Managed cloud
S/W license (subscription) + ENT Support
Customer focused named resources

CAS and Adoption framework
Business transformation bundles

Ref Arch, SLAs, IRTs, Penalties
Platform Security

Backup, HA, DR
Build & Operate (TMS)
Technology and Arch

Infrastructure & Data Center

Custom

or managed

Transformation & Innovation

Application Support & Security

Service Delivery & Triaging

Application Monitoring
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Increase
customer
value
adoption

Reduced
Total Cost of
Operations
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Transitioning to the Cloud - A New Operating Model

New opportunities

N\

RISE with SAP
Private Managed cloud
Increase RISE Acceleration Opportunity
SIW license (subscription) + ENT Support O CUIStomer
value Average Project Effort
Customer focused named resources adoption (Percentage of total)*
CAS and Adoption framework
. A - | 5%
Business transformation bundles Transformation Tooling \
Ref Arch, SLAs, IRTs, Penalties
Platform Security tndscapesete | NNEERE | e
pe S
Backup, HA, DR
. - 5-20%
Build & Operate (TMS) Data Migration e
Technology and Arch
- 5-25%
Infrastructure & Data Center \
SAP managed Process Change
Customer managed Transformation & Innovation Reduced R4
. . . 7 s -— -
Application Support & Security Total Cost of Pt Custom Code Handling |L 10-20%
Service Delivery & Triaging Operations Pt
Application Monitoring 4/ L -
- - - - - -~~~ L 30-50% ------
Testing & Training Transformation Testing e
Develop, Extend & Integrate el P
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Application
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Visibility
& Control

salesforce

Salesforce

3 major releases
per year, 4- 6
weeks to test

ERP

Financial

SAP

4 major
releases per
year, 2 weeks
to test

ERP

Procurement

SAP Ariba

SAP Ariba
4 major
releases per
year

== BlueYonder
o

Al

SAP

2 major
releases per
year

SAPSF

2 major and 12
minor releases
per year, 2
weeks to test



The Answer: An integrated approach to quality

Eliminate the complexity, cost, and risk associated with traditional approaches

Any app Any process Every team
Enterprise, custom web, End-to-end business Developers, testers, business
desktop, mobile, & APIs processes & workflows analysts, and data teams

Quality Mindset ¢ Quality Process

Meet functional
requirements

Technology Platform
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SAP Cloud ERP Framework

T

Monolithic
ECC/Legacy
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Run
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guided by
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Move
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SAP Cloud ERP Framework

Foundation for Continuous Clean Core Adherence

e N
SAP Activate for RISE with SAP g o
SAP Cloud Framework Adherence to Clean Core principles
Customer Journey
» Start preparation of
adoption plan aligned to
the chosen journey
— T » Engage early with
= Iﬁﬂam“ m customers and partners
o to collaboratively drive
successful adoption -
Activity maps know “what happens Implementation methodology (Discover to Run)
— next” New Clean Core Quality Gates Key Clean Core principles
. » Clearly define and agree SAP Activate for RISE with SAP S/4AHANA Cloud Private Ed. (link) « Clean Core Q-Gates + Process
on post-sales operational ) ) * Clean Core Reports * Integration
model across SAP, SAP Activate Clean Core Q-Gates + Check List « Clean Core Runbook « Extensibility
customers, and partners » Clean Core Success Plan * Data ]
» Operations
Recommended SAP solutions to ensure project success
e : . ) o3 . . <L
SAP Cloud ALM @ SAP Signavio .- SAP LeanIX 2o ) Extension & App dev. & Integration Suite Data Digital Adoption wm@
Implementation SAP Best Practices LeanlX used to analyze as is SAP ABAPCloud  SAP SAP BTP Integration Suite SAP Datasphere Cross Plafamworkions
Operations SAP Signavio Process Insights technical architecture, Build Code  SAP Build SAP BTP Event Mesh SAP Information Steward Direet User quidance
Services SAP Signavio Process Manager dependencies and risks SAP BTP, Cloud Foundry Runtime g
SAP Signavio Plug & Gain approach SAP BTP, Kyma Runtime
SAP Intelligent Quality Platform by Tricentis 9,
Change Impact Analysis, Test Automation, Service Virtualization, Data Integrity Validation, Enterprise Performance Validation
Tricentis Embedded in SAP
SAP R&D SAP Toolchain SAP Methodology SAP Content SAP GTM
= SAP ests produdts with Tricentis = Partof SAP Transformaton olchain (LeanlX, Signavio, Cloud ALM) = Triceni's QA best practices referenced in SAP Activae = SAP Tosca CoE creates esing contentfor every SAP Best Pracices release = Tricents products part of RISE with SAP viathe RISE Adopiion Framework
= Partof HANA deved opment process = Tricenis Test Aubmationindudedin SAP Cloud ALM (free) = Tailored todifierent transfarmation joumeys = Alpowered test generation integrated in SAP BTP Al Senice Hub = SAP premium-qualified Solution Extensions
= SAP Tosca CoE far every SAP release = Coversallaspeds of ALM, expanding o BPM and EAM = Triceni's supports "toolifying" RISE with SAP in Cloud ALM for QA tasks = Exclusive provider for SAP Testing Automation
= Single SAP support chanrel for Tricentis prodics
k J
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The Quality Shield for SAP Cloud ERP Framework

Safeguarding transformation across EAM, BPM and ALM

4 Leanix

Application Portfolio
Management

7 signavio

Business Process
Management

X7 signavio

Process Analysis
and Mining

STRATEGY
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.Y Enable Now

L Enablement

PEOPLE oNTAINTEGR ),

Application
m Lifecycle
SAP Cloud ALM

Management

- Test Orchestration

APPLICATIONS

X Tricentis

Impact Analysis
- Test Automation
Performance Testing
Data Integrity Testing

W

EXECUTION
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The Tricentis Platform

Safeguarding delivery of outcomes through digital transformation & innovation

BASED DIGITAL Ey,
S-‘R‘l CELL
o\ g
\\)

\NNOVATE &

Tricentis
Platform

ACCELERATE . SAFEGUAR OPTIMIZE
INNOVATION BUSIWRmesRANSFORMATION

T orACLE B¥Microsoft servicenow S Clit
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The Tricentis Continuous Testing Platform

The only quality assurance solutions certified and recommended by SAP

Where is the risk? Does it work? Does it scale? Is the data correct?
Private Cloud Public Cloud
SAP Change Impact Analysis SAP Enterprise Continuous SAP Test Automation SAP Enterprise Performance
by Tricentis Testing by Tricentis by Tricentis Testing by Tricentis

SAP Enterprise Data
Integrity Testing by Tricentis

SAP change Intelligent test Intelligent test Enterprise
intelligence automation automation performance

End-to-end data
testing

LiveCompare Tosca Neoload Data Integrity
g SAP’ Solution Extensions SAP Activate
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The Evolution of testing..

Testing strategies adapt as delivery timeframes and expectations accelerate

Autonomous testing <
Al-driven testing that creates and 5
executes tests without human
intervention. Fastest test
. development and execution, but still
Model-based testing v building trust as a new technology.
Tests created from models of the !
. application's Ul and behaviors. Easier to :
- : maintain and update tests with low-code - i ;
_ 1950s Script-based testing ’ and no-code support. Model-based testing V
: Automated tests written in
programming languages. Faster
execution with reusable scripts but Script-based testing Script-based testing
high maintenance and volatile. :

Manual testing v Manual testing v Manual testing v Manual testing v

Human testers execute test steps
themselves manually. Slow, error-
prone, and difficult to scale.
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Evolution of Al in Quality Engineering

. Evolution of Driving >

e )
—

=~

Foundational Dynamic Transformative
i Adaptive Cruise Control .
Standard Cruise Control o Autonomous Driving
Advanced Navigation
[ o
Scripted Automation Computer Vision Copilots | GenAl
Codeless Automation Self-healing | Risk Intelligence Autonomous Testing
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The future of Al for Quality Assurance

Quality
Assurance

THE LAST LINE
OF DEFENSE
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Al for QA

Vision Al & Self-Healing
Foundation for autonomous testing
Reduce test cycles & DevOps ready
Gen-Al Based Test Creation
Automatically create manual tests
based on User stories/requirements.
Copilots & Smart Assistants
Copilots perform tasks

Smart Assistants provide insight
Autonomous Testing (Agentic Al)
Automatically design and execute, tests
without human intervention

Risk Intelligence

Insights into change identifying, assessing,
and prioritizing most-at-risk areas

X Tricentis



Mastering SAP testing complexity for innovation
without disruption

Situation

» Complex workstream with a large partner ecosystem

= No margin for error - Simple business processes cross over 30 different custom and
packaged applications (SAP ECC, Fl, Hybris, Ariba, Salesforce, Workday, Pega).

= Enterprise digital transformation including moving 24 SAP instances to SAP S4HANA.

Complication
= During this change, pressure to catch defects earlier and reduce cost of testing.

C » Daily release schedules
M - KE SSO N = E2E business process validation covers multiple technologies
Empowering Healthcare

Solution
= Ontarget for 90% test automation coverage
= 35% reduction is testing costs ($1.4M annual savings projection)

Ke B USi nNessS O utcomes = McKesson's Defect Removal (DRE) exceeds 99%

$1.4m annual savings
Reduced Risk - DRE >99%

“Software that doesn’t function correctly can have far-reaching
and, in some cases, dire implications due to McKesson's

industry-leading business and life-critical mission”

Daniel Khan, North American Service Transition & Business Leader



Mercedes-Benz

Key Business Outcomes
100% testing cost avoidance

Mercedes-Benz drives better customer experiences &
higher revenue through better data

Challenges
» Complex transformation rules
» Large data volumes
» Frequent changes expected with source systems and new requirements
» Lack of resources with advanced SQL and SAP BW skills

Solution Metrics
» 1 Billion+ rows tested with ~150 tests
= 400k+ rows tested in under 60 seconds
» 100% testing cost avoidance

Solution Results
» Delivered higher quality customer data to propel sales and improve customer experience
= Reduced Mean Time to Release (MTTR) through EDIT root-cause analysis
» 220 testing days saved

“It's impossible for humans to test billions of rows of data.
We can now test nearly half a million rows in just one

minute. There's just no comparison.”

Ezgi Cetin, Test Automation Engineer, Mercedes-Benz Otomotiv



Key Business Outcomes
2500 Sales Reps can rely on

applications performing

How Dell doubled performance testing across SAP and
600 applications

The Situation

» SAP applications are the backbone of Dell's business
» Dell has 600+ applications including SAP Hybris and SAP GUI
= Dell's 2,500 sales reps rely on these applications to conduct business

The Need

» Aperformance testing solution capable of testing all Dell's applications
» Integration of performance testing into their Cl pipeline
» Faster performance testing with less maintenance required

Why Tricentis

Continuous performance test automation

Standard platform for testing all their applications

Ease of adoption

Codeless solution enables faster test design with less maintenance
Integration into their Cl toolchain

NeoLoad helps Dell streamline load testing for SAP, the
“backbone of the business.”

Ranbir Singh, Management Information Systems Director




Questions

Answers’
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