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Workforce and Talent 
Development

A lack of skilled workers in 
many industries is

constraining productivity. 
Talent development and 

retention is critical to
addressing shortages.

Achieve Operational 
Excellence and 

Resiliency

Leaner, more efficient processes 
in business operations and 

reducing inefficiencies to enable 
faster execution is needed to 

address the productivity 
challenges and build resilience.

Technology, Digital 
Transformation and AI

AI, automation, and digital 
transformation are seen as 

essential for improving efficiency 
and business competitiveness.

What Do We Hear From Our Customers

Economic Uncertainty 
and Geopolitical Tensions

Global economic risks, such as 
trade tensions and policy shifts, 
contribute to the uncertainties 

impacting cost-of-living 
pressures and inflation.



Four silo types are most common(a) Silo cause underperformance(b)

Data
<30%

Technology

Content

Functional

(a) 3 Ways You Can Eliminate Silos to Accelerate Digital Transformation, Inc.com
(b) Three new mandates for capturing a digital transformation’s full value, McKinsey, 2022

Value obtained from Digital 
Transformation

McKinsey

The Reality in Many Organisations Addressing These Challenges
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Organisations Want Outcomes not Components

Components Complete Solution



Business Suite 2000’s

Business Suite 2025
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Understanding the unprecedented challenges your business faces
Each challenge is unique, yet they all demand more intelligent and connected technology solutions to succeed

CFO CPO COO CHRO CRO CIO

Steering transformation 
by balancing growth 
and profitability

Running resilient global 
supply chains amidst 
constant disruptions 

Optimizing cost, quality, 
availability and 
sustainability 

Retaining and 
engaging talent as 
skills requirements 
evolve

Delivering 
modernization and 
AI-powered innovation 
at the same time

Meeting rising 
customer expectations 

AI

Data

Applications
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Meeting your challenges requires a new era of enterprise management
Systems of AI agents embedded into SAP applications and 
fueled by context-rich business data will make businesses 
unstoppable

Systems of AI agents
Powered by accurate data from SAP and non-SAP 
sources, SAP’s unrivaled AI agents deliver 
a unique advantage in cross-function collaboration, 
leveraging integrated data to enable smarter decisions 
and transformative outcomes

Transformational insights
By centralizing unmatched data from SAP and non-SAP sources into a unified 
semantic layer, SAP unlocks insights, advanced analytics, and AI capabilities to 
empower businesses to drive intelligent growth and innovation

Transactional systems
For 50 years, SAP has connected and optimized core business processes with 
unparalleled applications and a technology platform, generating semantically-
rich data that powers the world economy 

Data

AI

Applications
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Realizing our vision by bringing together applications, data, and AI
SAP is uniquely positioned to lead companies into this new era of enterprise management

Unparalleled Applications

With SAP’s applications and our technology platform, 
every part of the business is deeply connected, delivering 
end-to-end transformational value to business processes

Unmatched Data

With SAP Business Data Cloud, the most valuable 
business data from every part of the business turns into a 
semantically-rich data treasure that fuels unrivaled AI-
powered value

Unrivaled AI

With SAP Business AI collaborative agents are deployed 
and orchestrated to enhance operations, drive real-time insights, 
and optimize decision-making at scale—
unlocking capabilities others can’t match

SAP Business
Data Cloud
One s em antical la ye r
D a ta  products

Non-SAP 
applications

360
°

SAP
Business AI
S AP  Joule
S AP  F ounda tion Model
S AP  K nowledge  Gra ph

F inanceS pend

C ustom erS upply C hain

SAP applications
pow ered by 
S AP  B us ine s s  T ec hnology 
P la tform

H R

SAP Knowledge Graph

Analytics agents CX agentsFinance agents

HR agents Spend agentsSupply chain agents
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One suite
of applications with seamlessly
integrated business processes

Comprehensive

Power end-to-end business processes with the 
most comprehensive, integrated portfolio 
of applications

Extensible and integrated

Easily connect and extend applications with 
generative AI powered development, automation, 
and integration solutions

Industry-specific

Tailored solutions for all industries, 
built to meet unique business needs

Procure to pay

Lead to cash

Design to operate

Record to reportHire to retire

AI

Data

Applications

Business Technology Platform

Unparalleled Applications
SAP’s applications and Business Technology Platform deliver comprehensive, connected 
and tailored solutions to meet your unique needs.



Initiate & Secure  
Project Approval

Deliver Project 
Outcomes
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Accelerate Onboarding
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AI

Applications

Data

Non-SAP DataSAP Apps Hybrid SaaS Cloud-native On-Premises Edge

Business AI

Insight Apps

Connect, Discover, and Govern Business Data

Third-party
apps

360°
analytics

Extended
planning

Data activation and extensions

Third-party consumption tools

Open data ecosystem

Business Data Fabric

Data products Harmonized data models

Unleash Transformative Insights

Make faster, smarter decisions with 
business-ready data and context grounded 
in industry-standard best practices

Connect All Your Data

Harmonize all mission-critical data with an open 
data landscape and give a complete, actionable 
view of the organization

Foster Reliable AI

Ensure data across applications and operations 
have a foundation for generative AI that is reliable, 
responsible, and relevant

Unmatched Data
With SAP Business Data Cloud, your most valuable business data from every part of your business turns into a 
semantically-rich data treasure that fuels unrivaled AI-powered value for your business



Immediate data-to-decision with 
SAP Business Data Cloud

The hidden tax of data extracts
and ongoing maintenance

Current Future

H
um
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Resources S a les &
S ervice
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F
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Harmonized
Data

SAP Apps
S/4HANA

Ariba
Concur

SuccessFactors 

On-Premises

SaaS

Lakehouse 

Analytics

AI/ML

Insight Apps

SAP Apps
S/4HANA

Ariba
Concur

SuccessFactors 

SAP BW

SaaS

Lakehouse 

Accelerating Insights to Action



Customers and partners can generate unique data products, AI models,
Insights Apps, and fully participate in SAP’s data economy 

SAP Apps
S/4HANA

Ariba
Concur

SuccessFactors 

Lakehouse 

SaaS

SAP BW

Analytics

AI/ML

Insight Apps

Data Products
Economy

€

Business Data Cloud creates a new data economy



SAP Business
Data Cloud
A comprehensive
strategy for
enterprise data 

Delivering the Best TCO
with a Clear Path Forward
for all SAP Customers

Non-SAP Apps
Hybrid SaaS

On-premises

Cloud-native

Edge

Insight Apps

Business Data Fabric

Partner Ecosystem Apps 360° analytics Extended planning

Data products Harmonized data models

SAP Apps

Data activation
and extensions

Third-party
consumption tools

Open data
ecosystem

Data engineering and ML/AI

SAP Databricks

BW modernizationAnalytics and planningBusiness semantics

Datasphere Analytics Cloud Business Warehouse

Business AI



Databricks is a market leader for data 
engineering, data science and AI/ML on top 
of their Lakehouse platform

SAP Databricks

Brings industry leading data engineering, data 
science and AI/ML capabilities to SAP data

Natively integrated with 
SAP Business Data Cloud

Brings industry leading data engineering and 
data science capabilities to SAP’s Business 
Data Fabric

Optimized to work with SAP Datasphere and 
SAP Data Products allowing for 
zero-copy data exchange

Business Data Cloud

Sources

D a ta ba s es
a nd

on- prem is es

Apps  and
m obile

AI C R M

Ana lytics

B us iness
users

D ata
engineers

B us iness
modelers

D ata
scientis ts

SAP Datasphere

D ata
C ata log

Data Products

Build AI/ ML applications that understand your SAP data



Core Enterprise 
Analytics

• Working Capital

• Finance Foundation

• Sales Analysis

• Enterprise Asset Mgt

• Service Analysis

• Solution Business

• ++

People Analytics

• Employee Central

• Learning

• Skills

• Recruiting

• Talent

• ++

Spend Analytics

• Spend Control Tower

• Procurement analysis

• Supplier risk analysis

• Contract Management

• Consolidated Spend 
analysis

• ++

Customer Analytics

• Customer Data Platform

• Customer Management

• Sales planning & 
analysis

• Stock forecasting

• ++

Supply Chain 
Analytics

• Order Management

• Inventory and Costing

• Procurement

• Manufacturing

• ++

Partner
Ecosystem Apps

CIO CFO CHRO CRO COO

…

Insight Apps across all SAP Application Pillars



Unrivaled AI

Introduce AI as the new UI

Rethink user experience with intuitive and 
persona-based AI that guides you in every 
interaction while delivering unmatched outcomes, 
at scale. 

Accelerate Cloud Transformation

Supercharge your SAP journey with 
AI-powered tools that accelerate your move 
to the cloud, fast and efficiently.

Innovate with Impact

Amplify your potential and innovate like never 
before with advanced AI agents collaborating 
across the entire enterprise and generative AI that 
understands the context of your business.

With SAP Business AI enhances operations, drives real-time insights, and optimizes decision-making at scale—
unlocking capabilities others can’t match Applications

Data

AI



130+
delivered in 2024

embedded AI use cases



More than

in potential savings

$155 million

Suite-First



Joule Agents



Joule Agents



Joule Agents



Orches trating across  end- to- end process es  and optimizing end- to- end planning

E xam ple E xam ple

Joule will orchestrate end-to-end processes

F ina nce  opera tions  inc luding c olle c tion and dispute  
m anag em ent

U pda te  promis es  
to pay

Identify c as e s
for res olution

R e me dy to prote c t
custome r re la tions hip

R e- iss ue invoices

Collections
agent

Accounting
agent

Dispute
agent

Joule will run complex analytical scenarios

e .g., re al- tim e financ ia l s tee ring and de c is ion m aking

Inflation
data

Workforc e 
pla nning

R e al- tim e
financ ia l 
s tee ring

C urrency
data

G D P  da ta

S a le s
pipeline

Inve ntory 
s tatus

a s the new s upe r orc he s tra tor ac ros s  end- to- e nd proc es s es

Joule

30%
efficiency 
increase

SAP
Business AI

Joule
S AP  F ounda tion Model
S AP  K nowledge  Gra ph

Analytics agents CX agentsFinance agents

HR agents Spend agentsSupply chain agents

Systems of AI agents





Dispute management 
agent

Sourcing 
agent

HR advisor & 
self-service agent

Spare parts 
agent

Accounts receivables 
agent

Service rep 
agent

CFO CRO COO CPO CHRO CIO

ABAP code 
agent

Category manager 
agent

Recruiting 
agent



SAP brings all components together to lead the way into the next era of enterprise management

Unparalleled 
Applications

Integrated Suite across SAP 
& non-SAP apps

Unmatched 
Data

100% accurate and secure 
business data

Unrivaled 
AI

AI embedded in 
business processes

Non-SAP applications
pow ered by S AP  B us ine s s 
T e chnology P latform

with s tructure d a nd 
uns truc ture d da ta  

360°

SAP Business
Data Cloud

Spend
data products

Supply chain
data products

HR
data products

CX
data products

F ina ncial 
m anag em ent

Spend 
management

Supply chain
management

Human capital
management

Finance
data products

SAP applications

One semantical layer
Data products

LAUNCH Q1 2025

as the new super orchestrator across end-to-end processes

Joule
SAP
Business AI
Joule
SAP Foundation Model
SAP Knowledge Graph

30%
efficiency 
increaseAnalytics agentsFinance agents CX agents

HR agents Spend agentsSupply chain agents

Semantically aligned SAP and non-SAP Data Products

SAP Knowledge Graph

Customer
experience

Bringing together applications, data, and AI
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SAP Business Suite
The future of enterprise management



45INTERNAL – SAP and Customers Only

CFO CPO COO CHRO CRO CIO

Leverage AI-powered 
financial forecasting to 
enhance planning and 
balance growth with 
profitability

Harness AI-powered 
analytics to predict 
and respond to 
supply chain 
disruptions in 
real time

Use AI-driven supplier 
insights 
to optimize supplier 
selection and manage 
procurement risks

Utilize AI-infused 
workforce insights to 
identify and address 
skills gaps

Deliver IT 
modernization and 
AI-powered innovation 
with the 
SAP Business Suite

Apply AI-enabled 
personalization to 
customer interactions 
and predict sales 
opportunities

SAP Business Suite delivers AI-powered value to every part of your business. But the real magic happens when everything comes together.

Solving individual challenges. Unleashing collective power. 



We need to put AI at the heart of what we do 
(not just the products) 



Thank you!

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures,  or restrictions related to this material.
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