4 ' i /[ @
- + :
SAP Business Unleashed w
Innovation Day U B e
When you connect everything, Al+Data+Applications
you can achieve anything. ‘
A &
S o



SAR

SAP Business
Transformation
Management

From Mess to Success:
SAP LeanlX for better architecture

governance

PUBLIC




Safe harbor disclaimer

The following is intended to outline our general product direction. It is intended for
information purposes only and will not be incorporated into any contract. It is not a
commitment to deliver any material, code, or functionality, and should not be relied
upon in making purchasing decisions. The development, release, and timing of any

features or functionality described for SAP products remain at the sole discretion of
SAP.



Today’s IT complexity is a barrier to transformation

The biggest hurdles to successful business transformations
often lie hidden beneath the surface

of organizations lack clear insights of respondents see technical debt

into their IT ecosystems, leading as a key factor in wasted IT budgets,

to misaligned priorities and inefficient as legacy systems and outdated

resource allocation. technology drain resources and slow
innovation.

Only 30% of organizations find IT- of decision-makers see rushed decisions

business collaboration adequate, as amajor challenge, leading to poor

leading to obstacles in decision-making IT investments and missed long-term

and hindering transformation initiatives. efficiency opportunities.

Sources: International Study: LeanIX IT Cost Optimization Survey (2023)



Proactively manage IT complexity as the basis for transformation

Achieve comprehensive
IT transparency

Establish full visibility into your IT
landscape for informed decisions
and business alignment.

PUBLIC

Streamline
IT landscapes
for efficiency

Consolidate application portfolios
and reduce technical debt to free
resources for innovation and
strategic initiatives.

. Ny | r
"~ Foster'seamless

collaboration
between business & IT

Break down silos to align priorities
and ensure IT investments directly
support critical business
capabilities and objectives.

Embed governa nce
and create agile
decision-making

Use standardized frameworks
and automated data collection to
boost agility, manage complexity,
and gain a competitive edge.



Navigate your transformation with SAP LeanlIX

Missing visibility

Transformations are
complex with many
risks and obstacles along
the way. Navigation
is impossible if you
lack visibility.

PUBLIC

1. Knowing your As-Is

SAP LeanlX gives you
visibility into your As-Is
landscape, enabling you to
identify where you are
starting from before you
determine your next steps.

2. Scenario modelling

It is essential to explore which

route is most beneficial for
your business. SAP LeanIX

empowers you plan different
routes and model the impact

of each choice.

3. Transformation planning
and execution tracking

N

O

Finally, you need to navigate
through the transformation.
SAP LeanIX enables you to

create a roadmap, track
your progress and report
on each step.



Business Transformation Management: Overview

Manage transformation

. . Business process
WSlgnawo architecture

EI:VLeanIX Enterprise

architecture
walk@y2

Digital adoption

Supply chain
management

Human
Spend capital
management management
c\oud ERp
Financial ‘ : Customer
management experience

Business
Data Cloud

Business Technology Platform

PUBLIC



Business transformation
From strategy to execution Fast Time to
Change

walk@@

.7 Signavio H 7 LeanIX
*1,6 Op .
o o People R
S S, o ,
4
Fast Time to . . Fast Time to
Insight Processes Applications Adapt
2]
% 6‘% @é
% Data "' &
b‘?‘? “ﬂ?"

Methodology | Best-Practices | Automation | Integration
Powered by Business Al
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Powering Business Transformation with SAP LeanlIX, SAP Signavio and WalkMe

© g w9350
@ Validate BOMN Mode for Supplier Management u P Low TRM Applications
= euwuu@ :—:_::_—‘ §
—— emceemiaris e = == ===
- :__ . — e i e F'u “——
B — j -=:—
= == w iceed i -~ i
o L S o L1
Guide, govern and automate user Analyze, optimize, and manage your Visualize and assess the as-is
interactions to drive tech adoption processes fast and at a scale to landscape and confidently navigate
across applications and workflows become an agile and resilient towards your to-be IT architecture.
enterprise.
People Processes Applications

PUBLIC



Reduce risk, accelerate timelines and continuously realize value

Bosch Rexroth automatically approve 89% of

newly designed processes in SAP Signavio

"SAP Signavio and SAP LeanlX enable us to assess Virgin Australia achieved a 40% improvement in the
thanks to best practice content

change impacts and associated risks, facilitating health score of business-critical applications through

informed decisions and expeditious progress.” , continuous IT modernization in SAP LeanIX
, - Process Architect at KWS Group |

New processes and architecture
adopted
with governance in place

Improvement potential

. . . continuously identified
Best practice content leveraged for Risk lowered with detailed road

accelerated target state design . road map and project tracking

k4
,
’
’
:
:
,
’
:
-
-
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
@
:

TIME

Rationalize applications to

: y
. i tosave costs and reduce '
1 ! complexity .
N Transparency 1 a
/' achieved and value ' !
R4 identified *

Marc O'Polo achieved complete IT landscape
transparency within month 3 of their 24-month
transformation project with SAP LeanIX

First Abu Dhabi Bank identified a 25% reduction

opportunity across the application landscape by
leveraging SAP LeanIX

Fujitsu experienced a 46% increase in manufacturing
process compliance by monitoring conformance in
SAP Signavio

Danish Crown identified an estimated $2 million
savings by automating aspects of their

sales billing process with SAP Signavio

NSW Department of Education identified over 150
applications fit for removal by analyzing their
landscape with SAP LeanIX

TUL reduced training costs by 70% and support
tickets by 50% applying WalkMe in-application
guidance and automation

10



Business transformation: From strategy to execution

Where do ) Where are we at the How do we want to Let’s create the Let’s roll it out and ensure
we want to be: moment and how are work in the future? landscapeto supportour  we liveit!
we doing? future operating model!
Processes O < < < k
spplcations o o o o ° p
People 4
Data <@ 7 3 L 2 »
. Process design, Process R
H7 signavio Pr(;c;%s;a;g;lysw collaboration change and l::::l((:) ejts Vaartgen:z?\liltf)arti:\ogn
g and governance initiatives
As-Is Target Architecture
ETY LeaniX Capability architecture architecture Road map transformation |§ Application Continuous architecture
mapping . . planning progress implementation improvement
analysis design .
tracking
LUO"{@ Tech stack usage analytics KPI settin Workflow Workflow Guidance Contextual guidance
g g benchmarks accelerators authoring and automation

PUBLIC 11



Enterprise Architecture is NOT just an IT objective

Increase direct to
consumer sales by
20%

Penthouse

“The company leadership is under the false

We want to improve impression that the digital transformation is
°”:ncjtzjibt)‘,“ty proceeding nicely, whereas the folks in the
engine room enjoy the freedom to try out new

: technologies without much supervision.”
The Business
Trust

Let’'s implement a
bunch of new
applications

-h Engine Room Governance

Source: The Software Architect Elevator,
Gregor Hohpe 2020

PUBLIC 12

Gregor Hohpe




EA is the language - LeanlIX is your solution

Penthouse

The Business

Engine Room

Source: The Software Architect Elevator,
Gregor Hohpe 2020

PUBLIC

Strategy and
Transformation

Business process
architecture

Business capabilities
architecture

Application Integration
architecture § architecture

Software technology
architecture

Productized infrastructure
services

Hardware technology
architecture

Consolidate your architecture layers

‘ .
m St Jira % Confluence

. signavio

€t 4 Collibra walk@

APPTIO

servicenow = bmce

WLandscape Discovery %:;% okta

13



A Simple and holistic EA framework

Strategy &
Transformation E
across all architecture Objective

layers

Business E

Architecture

Organization

Application & E
Data Architecture Data
Object

Technical

Architecture

PUBLIC

Platform

Business
Capability

Application

IT
Component

Initiative

Business
Context

Interface

Tech
Category

S |- Jui-]>Jooj~Jol-]-[o

Examples

Increase Direct-to-Consumer Sale by 20%
Digital Platform for B2B Commerce
Implement Customer Facing App

UsS, Germany, France, ...

Customer Relationship Management, ...

Order to Cash, ...

Customer, Prospect, Employee, ...

Salesforce, Workday, SAP, ..

Salesforce to Workday Interface, ...

AWS, Microsoft, Oracle, ...

EC2 Virtual Server, .NET, Postgres, ...

Service, Database, Servers, ...

14



Quicker time to value than other tools

owns

v
Strategy & E
Transformation Objective

across all layers

Business
Architecture

Organization

owns

Application & E

Data
F Data Object

<4 supports ——

improves

runs

<4— CRUD —

transfers

Architecture
Technical ﬂ

Architecture

Provider

implemiEhts

offers

supports

Business
Capability

Application

IT
Component

<« affects

Initiative

affects affects

improves

associated
with

supports

provides,
consumes

Business
Context

Interface

uses

belongsto —#>

Tech
Category

PUBLIC

Goals &
Roadmaps

Business Capability &
Application Heatmaps

Data Flows

Technology Lifecycle
Roadmaps

15



Start with the basics

Data Entry

- H Y LeanlX -

Spreadsheets

Inventory Builder
==

Weekiy

(=]

ol
. i
Out-of-the-box No-code Integrations

IT Financial Solution Architecture Project Portfolio
Platforms (CSP) Management (ITFM) Modelling
Jira

CostModelling |~ Real-time
\\
Dai
Identity Management Source Code it M“""“Y
Management (PPM) & CASB Management
Mont
. : . Okta GitHub
Confluence Apptio Lucidchart Planview Netskope GitLab
°h m m -n""m caau;:':ustsy Bc‘:.:: m Appunathn Dnllﬂhign

|

N
1 | | |

IT Risk IT Service
Management (BPM)
PUBLIC

SAP Landscapes & Data Catalog & Data Unified Business Intelligence
(ITSm) Interfaces Management Communications (UC) ()]
ServiceNow SAP Collibra

SAP Signavio Onetrust

Microsoft

Microsoft Power
Teams

Tableau

16



Al use cases in SAP LeanIX 9




New Feature

Inventory «+ g
Bullder

0¥ LeanIX
Inventory Builder

Discoveries Summary Prompt

Fact Sheet types to extract

Relations 28

Business Context 14
Includ

B Business Capabilities 6 o

u Application 5

Discovered Fact Sheets

B Supply Chain

E Financial Planning & Analysis
B Business Process (Improvement)
B Accounting & Financial Close

E Inventory Planning & Management

B Inventory Planning & Management




Joule with SAP LeanliX to include three different capabilities

Roadmap

Navigate to LeanIX reports and
diagrams from everywhere

Find architecture elements (eg,,
Applications) in LeanIX inventory

Joule HI

ra
La
X

Joule

Today 8:00 AM Today 8:00 AM

Please find the report that shows which
applications support our key capabilities, and
indicate how they are built

Find a Fact Sheet SAP Analytics Cloud

Searched Fact Sheets

n SAP Analytics Cloud
SAP Analytics Cloud solution combines BI, augmented a..

Applications by Business Capabi...

Type Application
Lifecycle Active

View in Inventory More details

Open Report
n SAP Analytics Cloud - SAC America
SAP Analytics Cloud solution combines Bl, augmented a...
Type Application
Lifecycle End of Life

View in Inventory More details

[lMessage Joule J

[l\e‘\essage Joule J

Connected to existing SAP LeanlX endpoints

PUBLIC

Access LeanlIX
user documentation

Joule HETE 4

Today 8:00 AM

To set up MS Teams integrations in
LeanlX, follow these steps:

1. Configure in LeanIX:

Go to Administration > Integrations,
find Microsoft Teams, and click
Configure. Enter your Microsoft Tenant
ID in the Account Configuration tab
and click Send Test.

Add LeanlX App to Microsoft Teams:
Use the LeanlX App for Microsoft
Teams to receive notifications about
updates in your LeanIX workspace
directly in Teams.

e

For alerts and notifications, use webhooks
to get real-time notifications in Teams for
specific events you want to monitor.
These steps are meant for users with
admin rights in LeanIX. For more details,
visit the LeanIX documentation on Setting
up LeanlX App for Microsoft Teams, Out-
of-the-Box Integrations, and Sending

Read the full documentation

(lMessage Joule ]

Based on SAP Help Portal

19



WLea nix Dashboards  Inventory  Reports  Diagrams  Collaboration Search for Fact Sheet Q Full View

Searches Filter Invento ry Save as

. - + Add Filter ACTIONS
Filters i + New Fact Sheet
& 40 of 702 results Sort by: Alphabetically v = H & Export

& Import

Q

n AC Management to HR Admin

~ TYPE ADDITIONAL RESOURCES

Set your role - 41% complete - 2023-10-11 11:22 - i
SaaS Discovery Inbox

accenture

Set your role - 41% complete - 2023-08-16 18:48 - O\

.
b Il accenture App Maintenance & Support Service (Accenture)

Maintenance and support service currently provided by our service provider Accenture (UK), as a comprehensive solution tailored to optimise and maintain our fina

m SAP FI), ensuring reduced downtime and smooth operations. 3 Year Contract.

Data Object , T -
—— Set your role - 42% complete - 2023-10-11 11:22 - Active - [}

Tech Category

m SAP Landscape Discovery Inbox

Objecti
Initiative
[ C ent

B} Account

Set your role - 22% complete - 2023-08-14 11:27

~ HIERARCHY LEVEL
acctur

[ Levell

Set your role - 21% complete - 2023-08-16 18:48 - )
[ Level 2
O Level 3 : Acoce

Acoce is a provider for graphical design tools

Hello Alexander,
* SUBSCRIETIONS Set your role - 32% complete - 2023-08-16 16:40 - O 1 - £)

[J My Subscriptions 1 HOW Can I hetp yOU?

[ Alexander Beese 1 _I| Acoce Application Hosting
[J Alexandre Burocchi Mauro 1 Set your role - 38% complete - 2023-08-29 09:21 - O Talk to me naturally. For example, 'Help me searching for
a Report'

O nfa p
n Adobe Creative Cloud
Add type / role filter Adobe Creative Cloud is a collection of software for graphic design, video editing, web development, photography, and cloud services. Get started with Joule
Q, More Set your role - 27% complete - 2023-08-29 09:02 - O3
Find Diagrams Find Reports
“ DATA QUALITY n Adobe Creative Cloud /| Adobe Acrobat Pro

[ No responsible Adobe Acrobat Pro helps prepare and share polished, professional documents.

Find Fact sheets

[ Whats the differ x e]
n Adobe Creative Cloud |/ Adobe Illustrator

D No lifecycle . . . Joule is powered by generative Al and all output should be reviewed before use.
Adobe Illustrator is a vector based graphlcs editor. Please do not enter any sensitive personal data, and avoid entering any other personal
data you do not wish to be processed.

[ Quality Seal broken Set your role - 34% complete - 2023-08-29 09:21 - )

[J Mo description

! role - % CO £ -08-29 ;i
v QUALITY SEAL Set your role - 21% complete - 2023-08-29 09:03 -




Use case examples
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Use case: Application portfolio assessment

GAP4 Dashboards nventor, Reports Diagrams Collaboration Search for Fact Sheet Q L NO]
e LEan Y P g

— * Synchronize your data assets and
= < Application Portfolio ¢ ave s are ]| £ appllcatlons

) Lifecycle: Any (effective 22024) x AND Quality Seal: Broken OR Approved x +

Add an Initiative +
[ ]

» Conduct an in-depth evaluation of each
application

@ Settings B

@ Mumber of Fact Sheets

' . « Design your target application portfolio

8 » Prepare for application rationalization and

. . .
£ modernization strategies
= — | F
b pert
€
=
(5 nical Fi
@
Fi i
[ Unreasonable ully appropriate
-
Inappropriate
Unreasanal ble Insufficient Appropriate Perfect

PUBLIC




Use Case: Application rationalization

WLeaan Dashboards  Inventory  Reports  Diagrams  Collaboration Search for Fact Sheet aQ «H ©® '

= ¢« Application Matrix &

Save as‘ < Share ‘ H

® Type: Application AND Quality Seal: Broken OR Approved x +

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
L]

View TIME Classification v Layout Mode EEv Sort 1f v Level 1 2 3 @ Settings @

nla @ Tolerate @ Invest Migrate @ Eliminate

orpo ices Customer Relation.
Australia _ Bonus Card Asia/Pacific

E)
3

Google / newschimp /... meshlab Intranet IdealT

China

France Bonus Card Europe

> Headquarter

Certificate Me 11.4

& ClO / Enterprise Architect / Application Owner

PUBLIC

Save $1.2M in application costs per year
by identifying which applications and
dependencies to retire

Save $2.5 million when consolidating
ERP solutions

by standardizing applications for each
business capability

Free up to $1.3M financial resource for
innovation

by rationalizing IT landscapes and
repurposing funds

7
++}. Rl

Leanlx
l



Use Case: ERP transformation

BT LeanIX

Dashboards Inventory Reports Diagrams Collaboration

< SAP S/4HANA Transformation

(X) Type:Initiative x AND Quality Seal: Broken OR Approved x  +

View Lifecycle v Initiatives Select

n/a Plan @ Phasein @ Active Phase ou t @ Endoflife
Initiative

> [l cloud Transformation 2022

> [l support Merger & Acquisition of ACNE

v n S/4 HANA Scenario | - New implementation
> [ HR Workstream
v n Finance Workstream

I8 Finance Migration

> n Finance Rollout & Cutover

I Finance Innova tion Project

) . LX)
n Increase Process Efficiency and Automation ... "
> [ Production & Logistics Workstream [
) 9
[ High Level S/4 HANA Pian
[ introduction of SAP SD in EMEA N 0000 3
I Ermoncamentofsap o -

> [ /4 HANA Scenario Il - System Conversion

Collapseall Expandall  Sort StartDate v  Zoom Year v

Save as

+Invite  What'snew @ ~

Share

-

@ Settings :::]

Joddns

8 ClO / Enterprise Architect / Transformation Manager

PUBLIC

Analyze the current state, identify
dependencies and define the target
architecture

Evaluate possible migration approaches
and transformation scenarios

Build an overall transformation roadmap,
including impacts and milestones

Implement and manage changes to the IT
landscape and promote architectural
governance




Use case: Al governance and adoption

E: 7 LeanIX
>« Al Adoption & Governance Dashboard +New Dashboard ¢ Edit Dashboard
Business Capability Map - Al Potential Application Landscape by Business Context - Al Usage
nla @ NoPotential @ Efficiency Imp @ User nia @ Unknown @ NouUsage @ Available @ Active

Process Transformation

B Finance (= B
- — --
B o
Tech Radar Al Risk

nla @ Adopt Trial Assess (@ Hold nfa @ Minimal or No Risk Limited @ High @ Unacceptable

PUBLIC

Capture Al usage, risk, and potential in
applications to gain visibility into where
and what kind of Al is in use

Add large language model (LLM) IT
components to tech radar maps to gain
visibility into adoption status

Assign Al use case potential to business
capabilities

Surface vital information to stakeholders
for regulatory and compliance
requirements

Establish a definitive system of record for
Al usage across the IT landscape




Use Case: Obsolescence risk management

E: > LeanIX Dashboards Inventory Reports Diagrams Collaberation + Invite What's new o - ()v
< Application Landscape: Obsolescence Risk of business and mission critical applications Saveas |\ || Share || |
(?; Type: Application x AND  Quality Seal: Broken OR Approved x AND Business Criticality: Business critical OR Mission critical x
Add an Initiative + £0E% .
O s |
View Obsolescence: Aggregated Risk v Layout Mode HEiv Sort IF v Level 1 - 100% + @ Settings i:4]
nlfa @ Unaddressed End Of Life @ Unaddressed Phase Out Missing Lifecycle Information Missing IT Component ion @ Risk Accepted @ Risk A @ no Risk
Business critical M tical
Cost Madelling Issue Tracking Openinno PartsList SupplList AC Management Contract
Management Desk
onus Car mpAppraise g Bonus Card

PUBLIC

Americas

m S s

Unaddressed Risk trends in my portfolio 30 days

Payroll RoW

Adobe Creative JIT Reporting Orgaplan ! Unaddressed Obsolescence Risk
Cloud / Adobe Americas
Acrobat Pro l 5
® 0%
twitter .
"“ -“i mem—— -

Unaddressed Obsolescence Risk in 6m —

Unaddressed Obsolescence Risk in 12m —

Unaddressed Obsolescence Risk in 24m —

10%

10%

11%

14%

Avoid over $1 million in additional
support costs by uncovering 450+
Windows Servers for extended support

Reduce technical debts by 25% in one
year by making end-of-life technology
transparent

Replace 45% of all end-of-life
technology in one year by identifying
dependencies




Use case: Integration architecture for APIs

FYY LeanIX Dashboards  Inventory  Reports  Diagrams  Collaboration a w o @ . |dent|fy where APIs help transforming
< Interface ClrcltLe“::IdaapA jme S — == l-ega Cy SYStemS
R . ... . = Leverage external APIs as a service layer
Consumes from -. Provides to () Both

» Inventory of public and private APIs

* Fulltransparency of dependencies
% between APIs and applications

PUBLIC



Use case: Data usage and privacy compliance

t:"', LeanlX Dashboards  Inventory  Reports  Diagrams  Collaboration Search for Fact Sheet

= € HR Data Flow v m Save as

Type: Application  +

n Application [ Lifecycle nfa Plan Phasein @ Active

Phase out @ End of life

Payroll
Germany
/

PUBLIC

q:ﬂ@’

~ | o Share | ¢

Create transparency with an inventory of
all utilized

data objects

Identify potential for modern data
analytics

Leverage powerful data flows with
heatmaps

Capture GDPR and SOC 2 compliance

Spot data silos and know which data is
available

28



Use Case: Technology standards management

WLeaan Dashboards  Inventory  Reports  Diagrams  Collaboration +Invite  Whatsnew @~ ﬂv

= ¢ Technology Radar Save as Sha
:3{\ Type: IT Component  Quality Seal: Broken, Approved x Assessment Category: ~nla X =+
View Assessment v £ Settings :::]
nla Adopt @ Trial Assess @ Hold
Y ® .
Platforms ® Techniques
6 Fact Sheet 4 Fact Sheet
®
7
® e 16 16
W e
®
+ [ ]
> o © @
®
* Angular 2%
Languages & Frameworks ® ™
3 @
43 Fact Sheets
Fact Sheet Subscriptions Comments To-Dos Resources Metrics Surveys Last Update (about 1 hour ago)
Technology Assessment
Technology Assessment Category Technology Assessment
Languages & Frameworks X v * Adopt

Please assess the further adoption of this IT Component in

Al Radar Classification

he IT Component describes an artificial intelliger
logy. please provide a classification.

PUBLIC

Accelerate inventory building— auto-
discover and match tech stacks from

granular SBOM data

Assess each technology for adoption,
with full visibility into open-source
components are used

Broadcast adoption decisions with
best-practice Tech Radar for improved
standards adoption



Use Case: Roadmap & transformation planning

Y LeanIX Dashboards  Inventory ~ Reports  Diagrams  Collaboration Search for Fact Sheet a ¥ 0 !

* Complete 20% more IT transformation
— projects on time by effectively planning of
T T—_—." architectural changes

= ¢ Initiative Roadmap Saveas || % Share :

‘ » Accelerate decisions and project starts by
40% through insights into dependencies in
S — ° the IT portfolio

Reorganization
Social Media Roll-Out
Update Chart of Accou...
> Cloud Transformation
Scenario A - ERP Gree..
Security improvement
> Improve Usability on M B -
> Application Rationaliza. ] )
Application Rationalizat...

> Consolidate Product H...

PUBLIC



Use case: IT strategy planning

L.,Leanlx Dashboards  Inventory Reports  Diagrams  Collaboration

« Align IT strategy to business objectives,

< Business Capability Map

© [ gy iy s s s ] regulatory and sustainability requirements
e e e s em w1 e Prioritize investments into business
' capabilities of choice (e.g., Gartner Pace-
Layers)

» Define architectural changes and plan
different scenarios to be decided on

» Build an IT roadmap reflecting the strategy
and make it transparent to stakeholders

PUBLIC 31



Use case: Cloud transformation

E > LeanlX Dashboards Inventory Reports Diagrams Collaboration

Current Hosting Type Target Hosting Type (after Cloud Transformation 2025)

Desktop / Laptop (5) Desktop / Laptop (5)
Mobile (0) Moblle (0)
9)

Hybrid (6)
5%
s00$ (19)
L On-Premise (64)
Paas (1) s ~Prombse (
1oas (1)

Poas (21)

How do we get there?

“
4

L S =

What is 6R?
m Replatform Rearchitect Replace Retain Retire
- Lift-and-Shift = Keep opplication core Transformation to cloud Fully replaced by - No changes made to - Application will be sunsetted
architecture
nnnnnn Software-as-a-Servic applic
- Copied as-is to cloud (Saas)
provider - Option t {private) -Mi i hitect R

PUBLIC

yoddng

Single source of truth for the governance
committee

Dashboards to improve internal
communication

Accelerate stakeholder buy-in
Streamline decision making

Manage conformance to regulatory
technical standards
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Get full transparency into your SAP landscape

JC?Q Automatically 73  Eliminate the blind | Transform with
discover R~ spots confidence
- Maintain an up-to-date « Identify & discover all the SAP « Evaluate and compare your
inventory of your landscape on premise, cloud and SaaS SAP architecture based on
through automated discovery applications business capabilities and

criticality to pinpoint your
starting point effectively.

- Easily understand and model * Leverage catalogs to enrich
the discoveries aligned with SAP fact sheets and ensure data
best practices completeness  Plan your transformation

knowing your current SAP
landscape

PUBLIC 33



Steps to SAP landscape discovery

Continuous Discovery

Integration Discovery Inbox Fact Sheet Linking Landscape Report

SADA

PUBLIC 34



Get automated visibility into your SAP landscape

Saa$ Discovery

Discovery Inbox

SAP Landscape Discovery

® Action needed

10

List of discoveries

Q

Total 159 results

PUBLIC

Discovery item ¢

Linked

60

Classification

SAP SuccessFactors HCM Core Saa$S Product
HCM1

SAP ERP HCM
Y34ZH

SAP S/4HANA Cloud
P11

SAP Business Suite
PSM

On-Prem ERP

SaaS ERP

On-Prem Product

Status <

@ Action nel

& Action nee

eded

ion needed

ded

Rejected

95

Fact Sheet link

B} sAP successFactors HCM Core (HCM1)
SAP Success! Factors HCM Core SaaS Hosting

SAP

& [ SAP ERP HCM (Y342ZH)

&
&

SAP ERP HCM 9
SAP

B sAP S/aHANA (P11) +8
SAP S/4HANA Cloud Saa$S Hosting

SAP

B sAP Business Suite (PSM)

Tota Discovery items

195

Integration ¢ Discovery date » Action by v

7 SAP Landscape Discovery 28.08.2024

Z7 SAP Landscape Discovery 28.08.2024

7 SAP Landscape Discovery 28.08.2024

Z7 SAP Landscape Discovery 28.08.2024

Auto-linked

Gain a complete overview of all SAP cloud
and on-premise systems with an out-of-box
integration to SAP through Cloud ALM

Reduced time and effort to collect and
maintain SAP landscape information by
creating and linking fact sheets

Faster time to value by providing automatic
and continuous insights for strategic decision
making

Identify opportunities to save costs, promote
data accuracy and completeness
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Continuous Saas discovery in 4 steps

SSO + CASB Inbox Inventory Landscape

Add intagration " $4 Leani | Discovesy Inbam g B T T ———— a wo@ T ——— = awo@

Imventory.

Connect Build Repository

Netskope Okta EntraID

Continuous Discovery

PUBLIC 36



One-off migration & modernization projects take too long, cost too much and rarely
. stick the landing. We're LeanIX and we enable a different kind of change that’s more

data-driven, collaborative and repeatable.

It’s called Continuous Transformation and it changes everything.




Thank you.

Contact information:

Projit Mookerjee

Senior Solution Advisor,
SAP BTM Solution Advisory

projitmookerjee@sap.com

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions relatedto this material.
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