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Achieve seamless business 

planning through real-time, 

data driven insights
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300+ 200+
SAP Planning

100+
SAP Analytics

Large team of SAP EPM & Analytics Specialists

Servicing Australia, New 
Zealand and Asia

Preferred 
implementation 

partner

Award winning company

Large number of certified 
consultants

Building long-term alliances with our clients 

Innovation through processes and services Extended Planning & Analytics projects delivered by our team

+

Working across 
numerous industries



Seamless business planning
through data driven insights

Focusing on the latest SAP technologies and 
increased time to value through accelerators.



Extended Planning and Analysis
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Connecting domains with data

5

Vision

Reporting
What has happened

TodayRead Data

Visualise & Model 
Why did it happen

Prediction
What could happen

Planning
What should happen

Create Data

S/4 BW/ 
DS

SF IBP C/4 Files … S/4 BW/ 
DS

IBP Files …SAC

Collaborative Enterprise Planning

• Corporate Make Strategic Choices
• Finance Deliver Bottom-line results
• Sales Drive Top Line Growth
• Supply Chain Lower COGS

Salaries

IT

Travel

Marketing

Budget

Today



Extended Planning and Analysis
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Enabling with SAP Analytics Cloud 

IBP for sales
& operations

SAP Concur

SAP S/4HANA 
Finance

SAP 
Success
Factors

SAP Group 
Reporting

reporting

SAP Customer 
Experience

Sales &
COGS

Strategy

Finance

Expense

HR
 

Marketing

Invest

Link operational and
financial planning
to improve alignment and performance   

Integrate with enterprise applications for 
one source of the truth1 3

Deliver strong planning capabilities within 
a single Platform across BI, Planning, and 
Predictive

Schedule 
▪ Planning Calendar
▪ Processes & Tasks 
▪ Planners & Reviewers

Prepare
▪ Planning Model
▪ Drivers & Parameters 

▪ Master & Actual Data

Plan
▪ Input / Adjustment
▪ Distribution & Allocations
▪ Advanced Formulas

Finalise
▪ Submit Data 
▪ Data Locks

▪ Forward Data

Visualise
▪ Review Data
▪ Dashboards
▪ ACT vs. BUD

Predict
▪ Time series forecast
▪ Planning proposition

Collaborate

▪ Share Stories
▪ Run Discussions
▪ Enter Comments



Extended Planning and Analysis
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Enabling with pre-packaged solutions

IBP for sales
& operations

SAP Concur

SAP S/4HANA 
Finance

SAP 
Success
Factors

SAP Group 
Reporting

reporting

SAP Customer 
Experience

Sales &
COGS

Strategy

Finance

Expense

HR
 

Marketing

Invest

>

Accelerated Implementation
Pre-built templates, reports, and dashboards based on standard process flows reduce 
the time required to design and deploy solutions.

Cost Efficiency
Save on development costs and resources that would otherwise be spent on creating 
custom solutions from scratch.

Integration with SAP Ecosystem
Seamlessly integrated with other SAP solutions, enabling smooth data flow 
across different SAP modules.

Customisation Flexibility
Still have the flexibility to customise and adapt the templates and reports to 
meet specific business requirements.

Faster Time to Value
Quickly derive insights and make informed decisions, accelerating the time to 
value from IT investments.

Benefits of pre-packed solutions



Accelerated deployment using pre-packed solutions
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Enabling early adoption and time to value

Project Timeline
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Pre-packaged solutions

Traditional-based methodology 

Discovery, Design, Build Test, Deploy

Test, Deploy Enhance, Scale



SAP Business Data Cloud
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Understanding the distinction between Insight Apps and Bluepack Accelerators



SAP Business Data Cloud

3

Understanding the distinction between Insight Apps and Bluepack Accelerators

SAP Business Data Cloud
SaaS turn-key solutions focused on LOB / Value Chain

Bluepacks
Content accelerators focused on Integrated Modules



Sunwater FinPlan
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Overview



Sunwater FinPlan
Integrated Planning and Analytics powered by SAP Analytics Cloud

How to enable Sunwater in modernising their planning, reporting, and analytics capability, and more efficiently derive data driven 
insights for better decision making?

Problem

Fragmented and Independent MS Workbooks relying on 
disconnected files, making it challenging to maintain a unified and 
consistent version of data. 

Opportunity
Streamlining and Standardising Planning Processes: Achieving 
consistency in planning workflows and integrated outputs across 
various stakeholders

A solution that drives 
efficiency and simplicity, 
allowing for real-time 
scenario modelling using  
key performance metrics 
and drivers

Accelerated 
Planning 

Cycles

Impact

Key capability and 
governance delivered to the 
business, for the business. 
Ability to quickly define and 
build reports across the user 
community

Business 

Ownership 

and 

Capability

Integrated SAP 
infrastructure, providing 
tighter collaboration, and 
optimising outputs for 
better decision making

Improved 
Data Quality 

and Trust

Solution

implemented

➢ Automated Planning and Analytics Solution, 
spanning Workforce, Customer / Product Revenue, 
Price, Projects / PPM, PCM, CAPEX, Assets, and 
Financial Statements Planning

➢ Suite of interactive dashboards / reports / Input 
Forms supporting insights across division, company, 
and group performance

➢ Integrated platform across the organisation for 
timely and accurate results including centralised 
workflow

Budgeting and 
Forecasting

➢ Robust self-service analytics model, providing SAP 
Analytics Cloud key analytics features to end users.

➢ Governance framework and security model across 
key personas for managing and delivering content 
in a continuous improvement environment.

➢ Tight integration between systems down to a 
transactional level details for analysing key trends 
and drivers.Self Service 

Analytics & 
Governance
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Controlled Release

Sunwater FinPlan
Delivery Highlights and Approach

Mar.24

Jun.24

Sep.24

Nov.24

Define an implementation roadmap, respecting key delivery dates on 

the Budget calendar and core priority areas

SAP Planning Solution Planning Study

Delivery of centralised Financial Statements model and data integration 

capabilities, enabled for reporting and early adoption.

Release 1 – Foundation

Integrated and automated planning modules spanning Labour (incl recharges), 

direct and indirect cost planning, projects (portfolio, consumption, settlements, 

capitalisations, depreciation)

Release 2a -  Workforce, Projects, Cost Planning

Integrated and automated planning modules spanning Asset Maintenance 

Planning, CAPEX, Customer / Product Revenue, Price Planning, integrated P&L / BS / 

CF Planning

Release 2b – Revenue, CAPEX, Financial Statements 

>

Assessment

Existing landscape, 
process and toolset 
assessment

Business objectives 
and measures of 
success 

Roadmap

Key considerations 
for delivery success 
including priority 
requirements

Implementation 
Roadmap for the 
‘to-be’ solution

Project Kick off: May.24
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Sunwater FinPlan
Delivery Highlights

Mar.24

Jun.24

Sep.24

Nov.24

Define an implementation roadmap, respecting key delivery dates on 

the Budget calendar and core priority areas

SAP Planning Solution Planning Study

Delivery of centralised Financial Statements model and data integration 

capabilities, enabled for reporting and early adoption.

Release 1 – Foundation

Integrated and automated planning modules spanning Labour (incl recharges), 

direct and indirect cost planning, projects (portfolio, consumption, settlements, 

capitalisations, depreciation)

Release 2a -  Workforce, Projects, Cost Planning

Integrated and automated planning modules spanning Asset Maintenance 

Planning, CAPEX, Customer / Product Revenue, Price Planning, integrated P&L / BS / 

CF Planning

Release 2b – Revenue, CAPEX, Financial Statements 

>

Project Kick off: May.24

BW/4HANA

SAP Analytics Cloud

Bluepack’s Leveraged
(Accelerators)

Delivery Epics & Sprints
Collaborative elaborations, 

refinements, testing, and backlog 
generation

Controlled Release
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Sunwater FinPlan
Delivery Highlights

Mar.24

Jun.24

Sep.24

Nov.24

Define an implementation roadmap, respecting key delivery dates on 

the Budget calendar and core priority areas

SAP Planning Solution Planning Study

Delivery of centralised Financial Statements model and data integration 

capabilities, enabled for reporting and early adoption.

Release 1 – Foundation

Integrated and automated planning modules spanning Labour (incl recharges), 

direct and indirect cost planning, projects (portfolio, consumption, settlements, 

capitalisations, depreciation)

Release 2a -  Workforce, Projects, Cost Planning

Integrated and automated planning modules spanning Asset Maintenance 

Planning, CAPEX, Customer / Product Revenue, Price Planning, integrated P&L / BS / 

CF Planning

Release 2b – Revenue, CAPEX, Financial Statements 

>

BW/4HANAS/4HANA

SAP Analytics Cloud

Project Kick off: May.24

Bluepack’s Leveraged
(Accelerators)

Delivery Epics & Sprints
Collaborative elaborations, 

refinements, testing, and backlog 
generation

Controlled Release
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Sunwater FinPlan
Delivery Highlights

Mar.24

Jun.24

Sep.24

Nov.24

Define an implementation roadmap, respecting key delivery dates on 

the Budget calendar and core priority areas

SAP Planning Solution Planning Study

Delivery of centralised Financial Statements model and data integration 

capabilities, enabled for reporting and early adoption.

Release 1 – Foundation

Integrated and automated planning modules spanning Labour (incl recharges), 

direct and indirect cost planning, projects (portfolio, consumption, settlements, 

capitalisations, depreciation)

Release 2a -  Workforce, Projects, Cost Planning

Integrated and automated planning modules spanning Asset Maintenance 

Planning, CAPEX, Customer / Product Revenue, Price Planning, integrated P&L / BS / 

CF Planning

Release 2b – Revenue, CAPEX, Financial Statements 

>

BW/4HANAS/4HANA

SAP Analytics Cloud

Aurion

Bluepack’s Leveraged
(Accelerators)

Delivery Epics & Sprints
Collaborative elaborations, 

refinements, testing, and backlog 
generation

Controlled Release

Project Kick off: May.24
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Sunwater FinPlan
Key Success Factors and Learnings

Early investment by 

customer 

stakeholders to 

define and execute 

towards a shared 

vision

Have the right SMEs / 

BAs / decision makers 

embedded in the 

project from day one

Foster a collaborative 

development 

environment to 

mitigate any surprises

Ensure early training 

& continuous 

involvement of Power 

Users / Champions 

who will own the 

system

Don’t re-invent the 

wheel, use 

accelerators to show 

tangible outcomes 

early, focusing on 

gap/fit

S TAK EHO LD ER  
I NV OL V EME NT

P R OJ EC T  T EAM
D EF I NI T I ON

C O LLAB O R A TIV E
A PP R OA C H

TR A IN I NG &  
C HA MP IO NS

LEV ER AG E 
A CC EL ER ATO R S
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Powerco
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Overview

• 359,800+ connections

• 29,200 km of lines and cables

• 113,600+ connections

• 6,200 km of pipelines

New Zealand’s largest dual-energy distributor, serving 900,000+ 
customers across the North Island



Powerco
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Integrated Planning and Analytics powered by SAP Analytics Cloud

• Planning Scope: Balance Sheet 
automation. Enhancements in WFP, 
CFP and NMP models. Security 
using Folders/Team approach and 
AD Groups

• Reporting Scope: Dashboards for 
Workforce planning and Projects 
models, Balance Sheet and Security 
Reports

• Agile delivery: Co-Development 
with Client, Requirement 
Traceability Matrix signed by 
Powerco. Daily stand-up, Weekly 
status meetings. Internal Q&A.. 

Delivery Highlights

Unified

Platform for Enterprise Planning

UX

100% adoption and good 
user feedback

50%

Faster  planning cycles• Heavily reliant on manual Excel 

• Security concerns

• Cumbersome review and approval processes

• Tangible business outcomes and enhancing overall operational 
efficiency

• Only one version of the model is out on issue and editable at any 
one time. All earlier versions are locked and archived (but still 
reportable) 

• SAC has streamlined daily operations, standardising input forms, 
reports, and other essential functions

• Seamless integration with the company’s S/4 and BW/4 systems

• Marking a collaborative success story aimed at maximising 
operational efficiencies

• Solution Planning study engaged over 50 participants in 
workshops, resulting in a clear set of initiatives to address 
business requirements, a prioritised roadmap, and the 
establishment of a foundation of trust between both parties

Challenge

Approach

Benefits



Thank you

Kieran Morling
SAP Planning Practice Lead
Bluetree Solutions
+61 433 877 745 
Kieran.morling@bluetree.com.au

Alan Contreras
Director
Bluetree Solutions
+61 404 879 541 
alan.contreras@bluetree.com.au
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