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Meet your speaker

Kieran Morling |

SAP Planning Practice Lead b | u et re e




Bluetree Overview
Dluetree
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H
Building long-term alliances with our clients “
Servicing Australia, New ¥ Working across

'“N‘ Zealand and Asia ¥ 4 numerous industries
Y/
"' Award winning company
100+
I SAP Analytics
200+
SAP Planning

Innovation through processes and services Large number of certified Extended Planning & Analytics projects delivered by our team
consultants
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Extended Planning and Analysis

Connecting domains with data

bluetree
4 )
N Budget
Vision Salaries
J
Marketing
IT
Planning Travel
What should happen
Today
\_ J

Visualise & Model
Why did it happen

Reporting |[IHE=GIEx6])!

? ? T T T ? T T T T ? T What has happened

A ReadData A Today VW CreateData V¥

HDEOGCHE0 HHEEEO

Collaborative Enterprise Planning

Corporate Make Strategic Choices
Finance Deliver Bottom-line results
Sales Drive Top Line Growth
Supply Chain Lower COGS



Extended Planning and Analysis
Enabling with SAP Analytics Cloud

Prepare
Planning Model
Drivers & Parameters

Finalise
Master & Actual Data

Submit Data
Data Locks
Forward Data

P
v @

Collaborate

Visualise ( )
Review Data Q Schedule
A
Dashboards Share Stories * Planning Calendar
ACT vs. BUD Run Discussions Processes & Tasks
Enter Comments Planners & Reviewers
Plan Predict
Time series forecast
Planning proposition

Input / Adjustment
Distribution & Allocations

Advanced Formulas

Deliver strong planning capabilities within
a single Platform across BI, Planning, and

Predictive

Integrate with enterprise applications for

one source of the truth
[ |
> 4

oluetree

SuicA;s Strate SAP Group
Factors & Reporting
IBP for sales Sales & SAP S/4HANA
& operations COGs Finance
SAP Concur

SAP Customer Marketing

Experience

Link operational and

financial planning
to improve alignment and performance
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Extended Planning and Analysis
Enabling with pre-packaged solutions b|Uetree

Benefits of pre-packed solutions

fjﬁ Accelerated Implementation

P
| Ié}’_}r' Pre-built templates, reports, and dashboards based on standard process flows reduce
SAP Strat SAP Group — the time required to design and deploy solutions.
Success rategy Reporting
Factors
>0 Cost Efficiency
,,. Save on development costs and resources that would otherwise be spent on creating
IBP for sales Sales & SAP S/4HANA — custom solutions from scratch.
& operations COGsS Finance
O Integration with SAP Ecosystem
Seamlessly integrated with other SAP solutions, enabling smooth data flow
SAP Customer Marketing SAP Concur across different SAP modules.
Experience

% Customisation Flexibility

Still have the flexibility to customise and adapt the templates and reports to
meet specific business requirements.

%@éj Faster Time to Value

Quickly derive insights and make informed decisions, accelerating the time to
value from IT investments.
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Accelerated deployment using pre-packed solutions

Enabling early adoption and time to value

oluetree
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SAP Business Data Cloud
oluetree

Understanding the distinction between Insight Apps and Bluepack Accelerators

=g aso®
|° SAP Business Data Cloud B )
e Q)
+" Business Al 3 T ——
Insight Apps | o s, T
- B .
Partner y . - — g - - =
Ecosystem & — o0 Extended Data activation o S, ) [ean)
A ! == analytics planning and extensions
Pps k-
Business Data Fabric |
Analytics and plannmg BW modernization '\' Data engineering and ML/AI Third-party
w = - " consumption tools PN @
Datasphere Analytics Cloud i Business Warehouse SAP Databricks A feEe '

WS Newems
Data products = Harmonized data models Open data a\/§ e
ecosystem @ ________ { I I )
databricks - - - -,
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SAP Business Data Cloud

Understanding the distinction between Insight Apps and Bluepack Accelerators b|Uet|’ee
SAP Business Data Cloud Bluepacks
SaaS$ turn-key solutions focused on LOB / Value Chain Content accelerators focused on Integrated Modules

Advisory
Sl Planning
+ . olution .
4 4+ BUSIneSS Al Training Planning Analytics
Study I Support
N Other

Insight Apps

Projects

N = Bl ne Assets
— I = 360° o Extended Sluepacks CAPEX
Ecosystem ; — : X
ADbS : — analytics planning
S —— ppP — Management FEERLE Core

Reporting Finance

Sustainability

Business Data Fabric

Business semantics J| Analytics and planning | BW modernization } Third-party
Y 42 . consumption tools
Datasphere Analytics Cloud Business Warehouse ‘ SAP Databricks
| AP Analytics Cloud

Start making better decisions backed by data

Data products - Harmonized data models Open data
ecosystem
\ L J




Sunwater FinPlan

Overview

Do 200

SAP Business Unleashed

Achieve seamless
business planning
through real-time,
data driven insights

.

sunwater DbDluctree

We service more than

00 o

customers

We operate
people across P

33 locations 3 6 5
days

\.‘ ‘.‘ \.‘ a9 per year to deliver the lifeblood
a’ a’g’ ﬁﬁ of regional Queensland
Irrigation Industrial Urban

In 2021-22, we delivered 1073
gigalitres (GL) of water

e

(7! -l - i =

19 dams 64 weirs and 595 kilometres of 70 major 1951 kilometres 6 water
barrages water channels pumping stations of pipelines treatment plants

We supply around
0/ of the water
0 used commercially

in Queensland

\ 4

Capacity of 6497 gigalitres of water storage in dams, weirs and barrages



Sunwater FinPlan
Integrated Planning and Analytics powered by SAP Analytics Cloud

Problem

Opportunity

S Solution
O x implemented

Impact

sunwater DbDluctree

How to enable Sunwater in modernising their planning, reporting, and analytics capability, and more efficiently derive data driven

insights for better decision making?

Fragmented and Independent MS Workbooks relying on Streamlining and Standardising Planning Processes: Achieving
disconnected files, making it challenging to maintain a unified and consistency in planning workflows and integrated outputs across
consistent version of data. various stakeholders

Automated Planning and Analytics Solution,
spanning Workforce, Customer / Product Revenue,
Price, Projects / PPM, PCM, CAPEX, Assets, and
Financial Statements Planning

Suite of interactive dashboards / reports / Input
Forms supporting insights across division, company,
and group performance

Budgeting and Integrated platform across the organisation for Self Service
Forecasting timely and accurate results including centralised Analytics &
Ll Governance

Robust self-service analytics model, providing SAP
Analytics Cloud key analytics features to end users.
Governance framework and security model across
key personas for managing and delivering content
in a continuous improvement environment.

Tight integration between systems down to a
transactional level details for analysing key trends
and drivers.

Key capability and
governance delivered to the
Ownership business, for the business.

and Ability to quickly define and
build reports across the user
community

Integrated SAP
infrastructure, providing

Business

tighter collaboration, and
optimising outputs for
better decision making

Capability

A solution that drives
Accelerated efficiency and simplicity,
allowing for real-time
scenario modelling using
key performance metrics
and drivers

Planning
Cycles




Sunwater FinPlan
Delivery Highlights and Approach sunwater bDluetree

SAP Planning Solution Planning Study
D Business objectives

Define an implementation roadmap, respecting key delivery dates on Q and measures of
success

Mar.24

the Budget calendar and core priority areas

Existing landscape,

Q process and toolset

assessment

Implementation
@ Roadmap for the
‘to-be’ solution

Key considerations
@ for delivery success

including priority

requirements




Sunwater FinPlan
Delivery Highlights sunwater bDluetree

SAP Planning Solution Planning Study B'“eF(’:‘:k'IS Liver)aged
ccelerators

G
Mar.24

Define an implementation roadmap, respecting key delivery dates on

the Budget calendar and core priority areas

So\utipn Governance
[ Elalallgle] and
Study Security e

Project Kick off: May.24 ’
Delivery Epics & Sprints
Collaborative elaborations,

refinements, testing, and backlog
Delivery of centralised Finandal Statements model and data integration generation

Release 1 — Foundation
D

Jun.24

Controlled Release . . .
——————— capabilities, enabled for reporting and early adoption.

e SAP Analytics Cloud

Core Financial
Planning

) BW/4HANA



Sunwater FinPlan

Delivery Highlights

Mar.24

Project Kick off: May.24

Jun.24

Controlled Release

SAP Planning Solution Planning Study
D

Define an implementation roadmap, respecting key delivery dates on

the Budget calendar and core priority areas

Release 1 — Foundation
D

Delivery of centralised Finandal Statements model and data integration

capabilities, enabled for reporting and early adoption.

Release 2a - Workforce, Projects, Cost Planning
D

Integrated and automated planning modules spanning Labour (incl recharges),
direct and indirect cost planning, projects (portfolio, consumption, settlements,

capitalisations, depreciation)

Bluepack’s Leveraged
(Accelerators)

Solution
Planning
Study

sunwater DbDluctree

Governance
and
Security

>

Delivery Epics & Sprints
Collaborative elaborations,
refinements, testing, and backlog

generation
e SAP Analytics Cloud
— osSe. P iy
e P ol T
@ = N W W
Ny Ny Ny
Settlement Projects & CAPEX Asset Maintenance Workforce
Rules Planning Planning Planning

Project WBS Plan
(Pre/Post Settiement.
jisation & Deproc

PCM Plan by
Cost Center
J

e +—
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Core Financial
Planning

HR Plan by
Cost Center

S/AHANA BW/4HANA




Sunwater FinPlan
Delivery Highlights

SAP Planning Solution Planning Study
D

Define an implementation roadmap, respecting key delivery dates on

Mar.24

the Budget calendar and core priority areas

Project Kick off: May.24
Release 1 — Foundation
D

Jun.24

Controlled Release . . .
——————— capabilities, enabled for reporting and early adoption.

Delivery of centralised Finandal Statements model and data integration

Release 2a - Workforce, Projects, Cost Planning

Integrated and automated planning modules spanning Labour (incl recharges),
direct and indirect cost planning, projects (portfolio, consumption, settlements,

capitalisations, depreciation)

Release 2b — Revenue, CAPEX, Financial Statements
D

Integrated and automated planning modules spanning Asset Maintenance

Nov.24

Planning, CAPEX, Customer / Product Revenue, Price Planning, integrated P&L / BS /

CF Planning

Bluepack’s Leveraged
(Accelerators)

Training

Solution Governance
Planning and
Study Security

sunwater DbDluctree

>

Delivery Epics & Sprints
Collaborative elaborations,
refinements, testing, and backlog

generation
SAP Analytics Cloud

e - b
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e 7 g NIH
S A Ny
Settlement Projects & CAPEX Workforce
Rules Planning Planning

Project WBS Plan
(Pre/Post Settiement.
Capitaiisation & Depreciation)
L

3

)

-
e

y /7 /
Y77/

5

Revenue Planning

Plan Data

Approved
Budgets / Forecasts

0321. ofzm’m. /
e S
W
o’ W’
Finance Reporting Finance Reporting
(Live) (Import)

e +—
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Q

HR Plan by
Cost Center

o A

y /

LT
S\

Revenue >
/

W

Reference for
calculation < __

cFPo2m

-

Financial Statement
Rules

S/AHANA BW/AHANA




Sunwater FinPlan
Key Success Factors and Learnings sunwater bODluetree

&3

STAKEHOLDER PROJECT TEAM COLLABORATIVE TRAINING & LEVERAGE
INVOLVEMENT DEFINITION APPROACH CHAMPIONS ACCELERATORS

Early investment by Have the right SMEs / Foster a collaborative Ensure early training Don’t re-invent the
customer BAs / decision makers development & continuous wheel, use
stakeholders to embedded in the environment to involvement of Power accelerators to show
define and execute project from day one mitigate any surprises Users / Champions tangible outcomes
towards a shared who will own the early, focusing on

vision system gap/fit



Powerco
Overview O POWER<o Dluetree

New Zealand’s largest dual-energy distributor, serving 900,000+
customers across the North Island

Q Electricity

359,800+ connections
29,200 km of lines and cables

113,600+ connections

6,200 km of pipelines




Powerco

Integrated Planning and Analytics powered by SAP Analytics Cloud

Oroweree P jetree

o-¢

'L * Heavily reliant on manual Excel
.(_ ‘ * Security concerns
* Cumbersome review and approval processes
Challenge
9 * Seamless integration with the company’s S/4 and BW/4 systems
s * Marking a collaborative success story aimed at maximising

operational efficiencies

e Solution Planning study engaged over 50 participants in

workshops, resulting in a clear set of initiatives to address

ApproaCh business requirements, a prioritised roadmap, and the
establishment of a foundation of trust between both parties

\ / ¢ Tangible business outcomes and enhancing overall operational

\ l efficiency
@ * Only one version of the model is out on issue and editable at any
one time. All earlier versions are locked and archived (but still

Benefits reportable)

* SAC has streamlined daily operations, standardising input forms,
reports, and other essential functions

Faster planning cycles

Platform for Enterprise Planning 100% adoption and good
user feedback

*.. Delivery Highlights

Planning Scope: Balance Sheet
automation. Enhancements in WFP,
CFP and NMP models. Security
using Folders/Team approach and
AD Groups

Future Architecture (Release 2)
& Analy s

Data & Other Systems

Reporting Scope: Dashboards for
Workforce planning and Projects
models, Balance Sheet and Security
Reports

Pro eg_sled SACm

- . _ g & Reparting | Blustree Praject
Agile delivery: Co-Development

with Client, Requirement
Traceability Matrix signed by

Franning.

[ B
Powerco. Daily stand-up, Weekly =
. [ e g
status meetings. Internal Q&A.. > prmv—
— | _,. - _’ | _
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bluvetree

Kieran Morling

SAP Planning Practice Lead
Bluetree Solutions

+61 433 877 745
Kieran.morling@bluetree.com.au

Alan Contreras

Director

Bluetree Solutions

+61 404 879 541
alan.contreras@bluetree.com.au
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