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Four silo types are most common(@

Data

Technology

The Reality in Today’'s Business

Content

Functional

I
I

Silo cause underperformance(®)

<30%

Value obtained from
Digital Transformation
Mckinsey

(@) 3 Ways You Can Eliminate Silos to Accelerate Digital Transformation, Inc.com
ree new mandates for capturing a digital transformation’s full value, McKinsey,
b) Th d f i digital f ion’s full value, McKi 2022
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e Organic & in-organic Re-imagined technology
technology evolution landscape powered by

HANA

ISl SAP Business Suite SAP S/4HANA OP

= (ECC) (2015)
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%’_ From mainframe to Next Gen ERP powered

=3 internet and mobile by real time embedded

analytics & transactions

Business Suite Evolution

HANA Cloud
Platform

Best-of-breed technology
capabilities

S/4HANA Cloud Digital
Core (2018)

Intelligent Enterprise with
ERP and LoB applications
into the Core

Business Technology
Platform

Best-of-suite technology platform
focused to deliver business value

S/4AHANA Private and
S/4HANA Public Cloud

Intelligent and
Sustainable Enterprise

Business value
—0

Business Data Cloud
Business Al

Unmatched Data
> Unrivaled Al

SAP Business Suite

Future of Enterprise Management
focused on Buying Centers and powered
by Joule and Agentic Al

© 2025 SAP SE oran SAP affiiate company. All rights reserved.

Late 2010s

2024+

Generative Al

Data & Experience

Core Technology



Technological mega trends

Super Cyber Cloud Physical-virtual Hyper- Artificial
computing security computing convergence connectivity intelligence

© 2025 SAP SE oran SAP affiiate company. All rights reserved.



Customers Wanted Outcomes not Components
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Business Suite 2000’s

MEDIUM RANGE VEHICLE CAMERA
=
-

MOTION FLOW LANE LINES LANE LINES ROAD FLOW. IN-PATH OBJECTS ROAD LIGHTS o;amcvs ROAD SIGNS RIGHT REARWARD VEHICLE CAMERA

Business Suite 2025




Meeting your challenges requires a new era of enterprise management

Systems of Al agents embedded into SAP applications
and fueled by context-rich business data will make
businesses unstoppable

Systems of Al agents

Powered by accurate data from SAP and non-SAP
sources, SAP's unrivaled Al agents deliver

a unique advantage in cross-function
collaboration, leveraging integrated data to enable
smarter decisions and transformative outcomes

AN
1
1
1
1
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Transformational insights

By centralizing unmatched data from SAP and non-SAP sources into a unified
semantic layer, SAP unlocks insights, advanced analytics, and Al capabilities
to empower businesses to drive intelligent growth and innovation

Applications

> 2 0 @

Transactional systems
. - ‘ For 50 years, SAP has connected and optimized core business

processes with unparalleled applications and a technology platform,
generating semantically-rich data that powers the world economy
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1
1
1
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3 Unrivaled Al
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Understanding the unprecedented challenges your business faces
Each challenge is unique, yet they all demand more intelligent and connected technology solutions to succeed

Steering Optimizing cost, Running resilient Retaining and Meeting rising Delivering
transformation by quality, availability global supply chains  engaging talent as customer modernization and
balancing growth and sustainability amidst constant skills requirements expectations Al-powered

and profitability disruptions evolve innovation at the

same time

INTERNAL - SAP and Customers Only



Execute transactions

Run smart processes

~ Alinfused
Solutions

Deliver Al-driven outcomes

Embedded Al Customized
I\

Al Foundation on BTP




Introducing the Business Suite

Supply chain
'~ management

capital

management
8 management

ud ERp

Qo

Customer
experience

Financial

management Business

Data Cloud

Business Technology Platform
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Process View

.7 sales Cloud

Win Profitable
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Close the
Project

Time and

the Project @ Expense

Execute
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QSearch Y > J 6 w Q 9

(@ Home 9 Guided Selling

€) My Team's Opportunities Accounts v Close Date v Sales Cycle + Sales Phase v Status v {68 | 09

Sales Phase Expected Value Status Close Date

30
B Identify Opportunity 30.38% B Open 33.62%
B OQualify Opportunity 9.95% | Ush §4.86% “ @ In Process 5.08% 20
_ B Develop Value Proposition 19.57% & None 8.97% @ Won 32% »
- ® Quotation 6.81% W ER 4765 B lost 29.3% 10
@ Decision 25.62% ®seo oe5%
B Close 7 68 B Cthers 0.76% 0
| ] 04.2023  05.202
My Team's Opportunities (284) Q + 2 C & =
D Name ID Account Sales Phase Close Date Owner Phase Progress Opportunity Score = Status
D Sustainability Key Deal 4094 Porcelanosa Quotation May 07, 2023 Mike Summers Not Relevant a In Progress
Media Corp Digital Services Project 4097 Media Corp Quotation May 01, 2023 Dwayne Ray On Track a In Progress
D Upsell Opportunity in Q2 892 BlueChip Systems Qualify Opportunity Jun 18, 2023 Dwayne Ray On Track @ Open
D FMP Deal 507 Alpha Center Close May 16, 2023 Dwayne Ray On Track @ Won
D Upgrade Hand Towel Dispensers 693 Bluedrive Quotation May 24, 2023 Dwayne Ray Not Relevant In Progress
D Vakuum Prozessaniagen 1104 Pronto Goods Quotation Jul 20, 2023 Diane Williams On Track In Progress
[:] Q4 Deal BLR 1312 Silverboard Corporation Decision May 23, 2023 Kate Jacob On Track In Process
[:] Trade Fair Deal 247 Dresser-Rand Develop Value Proposition May 20, 2023 Mike Summers On Track E Open
1 Selected £ 1 2 3 . 27 28 29 ?



Q Search

B Guided Selling

Set Status v

Opportunity

Media Corp Digital Services Project

4097 -
Media Corp

ortunity

(@) Overview -2 Timeline

$152,000 Dwayne Ray
Expected Value Owner
Pipeline May 01, 2023

Forecast Category Close Date

20 days in Quotation Phase

Insights

Days to Close Expected Value Change

7 days —

Status Change Times Closing Date Changed

1 0

Engagement

)

Opportunity | 4097
Media Corp Digital Services Proj...

Quotation

General Changes
Here are a few things you could do to accelerate the deal

Develop Solution Proposal
May 01, 2023

% You are ready to proceed.

)
o
=)

New Chat

L

Today 12:44 PM

Dwayne Ray invited Perry John to the chat.

Perry: The CEQ of Media Corp wants to mowve on
the Digital Services project. Please work up an
estimate in the 6 Mo / $150k range.

v Sent

Planned

Looks like you don't have any upcoming events.

Latest Note

Share your takeaways from customer interactions.

Contacts (1)

Peter Gamoff &

Primary Contact

rf_} + L) 1ldayago

Sales Team Members (4)

@ Dwayne Ray

f,‘: Perry John g;
i_. - M 1-

Peter Fischer

Add a message...

g Gerald Weber

Q+



Process View

.7 sales Cloud
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SADd

Digital Media Assessment for Media Corp (S1910)

Customer: Media Corp (Atlanta, US) Effort (Planned): 940 Hours

Duration: 05/01/2023 - 11/30/2023
Project Manager: Perry John

Information Work Packages @ Team Billing Attachments Versions

Customer Projects v

Cost (Planned): 46.35K USD
Revenue (Planned): 115K USD

Apps W Search In: "Apps”

Revenue (Sold): 0.00 USD
Margin (Sold): N/A

Stage: Contract Preparation

59.7 % Margin (Planned)

o o o §

Add Role  Add Resource [F]
Role* Delivery Work Package* Work ltem Skills Effort Staffing Staffed Cost (Planned)  Effort (Staffed) Revenue  Billing Control Action Requested
Organization (Planned)* Instruction Resource (Planned) Category Resource

Senior... ) Service ... ) Phasell... g} Testing o? Select 40 H p + 2.6K USD OH 4K UsD  Billable v Analyze Add Resource X
Senior... ) Service ... ) Phase ... OO} Solutio... ) Select 100 H » + 5K USD OH 10K USD  Billable v Analyze Add Resource X
Projec... 3? Service ... ) Phase ... g} Solutio... ) Select 60 H » + 3.3K UsD OH 15K UsD  Billable v Analyze Add Resource X
Junior... Service ... 97 Phase ll... 3} Docum... 3} Select 450 H » + 18K USD OH 36K USD  Billable v Analyze Add Resource X
Senior... ) Service ... ) Phase Il... ) Docum... (J) Select 150 H » + 9.75K UsD OH 15K Usp  Billable v Analyze Add Resource X
Projec... ) Service ... ) Phase Il... )} Docum... (j) Select 100 H » + 5.5K USD OH 25K UsDp  Billable v Analyze Add Resource X
Projec... O3} Service ... 9} Phase ll... g} Testing o? Select 40 H p + 2.2K USD OH 10K USD  Billable v Analyze Add Resource X

recacinis § ove TR



Resource

Resource: Role Match(Yes/No): Resource Role:

L = . = N =

Adapt Filters (1)

Filter: Duration (06/01/2023 - 10/31/2023), Hours (150 H), Role (Senior Consultant)

Resources (40)

Availability Service Availability (Total

Hours Organization Hours)

Total Match

Service
Organization
United States
(1710)

Joslin Holt Senior Consultant

Service
Organization
United States
(1710)

Abitha Bowles Senior Consultant

Service
QOrganization
United States
(1710)

Andrea Hernandez  Senior Consultant

Service
Organization
United States

Hester Gale Senior Consultant
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Nelcome to Klaw Industries!

©

YOUr NaW role

3 admnesirat

Piease remember 10 update your Bank De ore the o of last day
of this month 0 as 10 ensure that your pay will be credit 0 your
account by the 181 of next month,

Ng. wo have created a nk 10 hefdp you
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Receipt Viewer

MARRIOTT GUEST FOUO

N COMPANY NAVE
17330 RADCLIFFE PLAC
WLDIWOOD NO 830252

ECARDVS
PAYMENT RECEVED BY. VISA RO

Seo our “Privacy & Cookle Statement” on Marriott.com

Your Marrictt Bonvoy poirtaimiles samed o your sligible sarnings wil be credited to your sccowst. Check your
Marriost Bonvoy Account Statement for updated activity. See members marriott.com for new Marriatt Bonvoy
banetits.

MARRIOTT

ShopMarriott.c.




Process View

.7 sales Cloud

Win Profitable
Business

. Manage the
B, / Business
v oY

ENYS/AHANA)

Public Cloud

ETTS/AHANA)

Public Cloud

SAP SuccessFactors

Plan and Staff
the Project

- e e e e e e e e e e e

Close the
Project

ETTS/AHANA)

Public Cloud

Time and

Execute
Profitably

ENYS/AHANA)

Public Cloud
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< w Project Profitability v Apps v Searchn: "Apps” Q © 0 ® n @

Standard * -~ @v v @
FSW:* Ledger: Company Code: Project: Fiscal Period: Fiscal Year: Customer Group:
(YPS2 (SAP Best Prac... X) ¢y (0L (Ledger OL) x) sl sl (51910 (Digital Medi... X) & sl sl sl Adapt Filters (3) a
~
Navigation Panel v Data Analysis Graphical Display Query Information o
Dimensions v @
Search Dimensions Q . 5.000,00% [l Billed Revenue
Rows % é W Acwal Cost
Customer = 1 g . Recognized Revenue
oroi T 4.000,00% B Recognized COS
roject 8 i & B Recognized Margin
Columns % 2 . Revenue Adjustment
[="]
= COS Adjust t
> Measures = ) = 3.00000% u ustmen
= B Deferred COS
. . L5
Available Fields 2 B Deferred Revenue
oo
Billable Control = 8 I Accrued Revenue
@ 2.00000% Accrued COS
Business Transaction T... = 1] B u
" B Reserves
Company Code = m 3 B Project/Sales Stock
Cost Analysis Resource = mn B Margin in Percent
2 1.00000% W verg
Cost Center = m @
Customer Group = m &
o
Customer Supplier Ind... = m o
2 0,00%
Division = m L
L
Fiscal Period = m :
L5
Fiscal Year = m =
@ -1.000,00 $
Fiscal Year Period = 1] o
o
Full Name = 1] o
G/L Account = m § 2000008
Item Text = mn ]
=]
Ledger = m <
o
- ) — 4]
Origin Profit Center = m % 300000
Personnel Number = m 4
@
Product = 1] Z
Product Sold = 1] <] 4000003
Product Sold Group = m Digital Media Assessment for Media Corp
Profit Center = m Media Corp

Sales Employee Customer / Project

Sales Qrganization
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SAP Apps
S/4HANA
Ariba
Concur
SuccessFactors

On-Premises

SaasS

Lakehouse

Current

The hidden tax of data extracts

2

SAP Business
Warehouse

7"
7/

L

Copies <-

Relational
Database

and ongoing maintenance

& .

Object

Store

L/

Copies

7/

Data model
change
requests

-

- — — Broken models

_ _« New extract
requests

SAP Apps
S/4AHANA
Ariba
Concur
SuccessFactors

SAP BW

SaaS

Lakehouse

Accelerating Insights to Action

Future

Immediate data-to-decision with

_7

SAP Business Data Cloud

Industry

Analytics



Business Data Cloud creates a new data economy

Customers and partners can generate unique data products, Al models,
Insights Apps, and fully participate in SAP’s data economy

SAP Apps R o)
S/4HANA ' oo
Ariba
Concur
SuccessFactors Insight Apps
SAP BW 0’
Al/ML
SaaS
Econo
Lakehouse Industry CB

E Analytics



SAP Business
Data Cloud

A comprehensive
strategy for
enterprise data

Delivering the Best TCO
with a Clear Path Forward
for all SAP Customers

Global Launch — 13 Feb 2025

+' Business Al \1

Insight Apps

Partner Ecosystem Apps 360° analytics Extended planning

Business Data Fabric

Analytics and planning || BW modernization | Dataengineering and ML/AI
Datasphere Analytics Cloud Business Warehouse SAP Databricks

Data products Harmonized data models

|

J

seceapps P B OB @ O 8 &

Hybrid SaaS Cloud-native
On-premises Edge

Non-SAP Apps

Data activation
and extensions

Third-party

consumption tools

Open data
ecosystem



Build Al/ ML applications that understand your SAP data

Databricks is a market leader for data
engineering, data science and Al/ML

Sources
on top of their Lakehouse platform Databases .
and Business Data Cloud
SAP Databricks aWs . on-premises . .
Business Business Data Data Data

Brings indus‘try |eading data engineering users modelers Catalog engineers scientists

data science and Al/ML capabilities to B ) )

SAP data A SAP Datasphere . ~ databricks

Natively integrated with Al CRM

SAP Business Data Cloud Data Products

ﬁ
. . . . . J Apps and

Brings industry leading data engineering  obile

and data science capabilities to SAP’s Analytics

Business

Data Fabric

Optimized to work with SAP Datasphere
and SAP Data Products allowing for
zero-copy data exchange



Insight Apps across all SAP Application Pillars

Core Enterprise
Analytics

Working Capital
Finance Foundation
Sales Analysis
Enterprise Asset Mgt
Service Analysis
Solution Business
++

Spend Analytics
Spend Control Tower

Procurement analysis
Supplier risk analysis
Contract Management

Consolidated Spend
analysis

++

CHRO

People Analytics
Employee Central
Learning
Skills
Recruiting
Talent
++

Customer Analytics

Customer Data
Platform

Customer
Management

Sales planning &
analysis

Stock forecasting
++

Partner
Ecosystem Apps

Spend
if] Seeigscaee

DataRobot

i

pwc

Supply Chain
Analytics

Order Management

Inventory and Costing
Procurement
Manufacturing

++
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Bringing together applications, data, and Al

SAP brings all components together to lead the way into the next era of enterprise management

Joule
SAP as the new super orchestrator across end-to-end processes Unrivaled

Business Al 7 + + : + Al

Joule . o , , .
SAP Foundation Model Hlizlee agents fhslyiic: agents (. agents Nerease Al embedded in
SAP Knowledge Graph - ey s & business processes

SlU[eleli I agents [H= agents Clochelagents

SAP Knowledge Graph

LAUNCHQ1 2025 '
SAP Business Finance SUPELACHaIN R SpEE )X Unmatched
Data Cloud data products data products data products data products data products J Data

One semantical layer 360° 100% accurate and
Data products Semantically aligned SAP and non-SAP Data Products secure business data

& databricks

Unparalleled
. . v o .
SAP applications . c © . - Non-SAP applications App lications
_||)_owr:ere|d by g,lﬁxli’fBusiness Financial Supply chain  Human capital Spend Customer V\L/ji;[]r;tsrﬁrggfergc(ijaatnad ) d Sui
echnology Flatrorm management management management management experience Integrate Suite across

SAP & non-SAP apps



SAP’s new embedded

user experience across the suite
available
on mobile
ao® e
integrated ﬂ
Hello Nolan, ;
How can | help you? 9

Talk to me naturally. For example, “what
are my tasks for today?'

for consultants for developers 1 3 0

Generative Al use cases

Joule studio
in SAP Build

Build your
own sKills

Al Foundation
on SAP BTP

75

new capabilities

empowering customers & partners
to build tailored Al experiences



by end of 2025

embedded Al use cases

Al is the new Ul

Our 2025 goal

400 30%

Increased productivity for

the top personas*

w Start

Insights

List of Top 4 Customer Projects

Today

Customer Budget Staffing

Data Pulse 450K USD 95% .9
Market Forge 150K USD 87% .9
Prime Shift 200K USD % -a
Brand Nexus 300K USD % .a

q Open Tickets 4o0f12 *°*
O vour assigned ServiceNow requests

INC8853107

Al data mining project request for marketing

Cost Center: Impl.
Projects

Budget 2024 | EUR

174.34%

@ IT Equipment
¥ 165KEUR
3rd Party Project Services
@ 38.1K EUR
@ Office Supplies
¥ 27KEWR
@ Other
¥ 114KEWR
Data Pulse

Forecasted Personal Utilization

82%

Based on planned project dates

Utilization Projection

1010/0010101602/0LP42GO 444

In budget

exceeding
budget

Below budget

Below budget

Search
+ Purchasing 40f20 aa
.E.I Purchase Requsitions and Guided
Buying

Comfort Easy

32 GB Digital Assistant with high-resolution color sc...

ITelO Vault

Digital Organizer with State-of-the-Art Storage Encr...

Notebook Professional 15

Notebook Professional 15 with 2,80 GHz quad core...

Ergo Screen E-I
Optimum Hi-Resolution max. 1920 x 1080 @ 85Hz....

Open Purchase Orders 40f35 aee

Office Supplies 5 months ago

In Approval 25K EUR

Showroom Tablet 5 months ago

More than

55mS

In potential savings for a

company of 20,000 employees.

a ©° o o @

Here"s Spend per Date for Internal Consulting
based on Project_Performance.

Spend per Date
in k USD

M Actual [ ] Budget

135
120 125 123 121 123 129 125 130 g 130

H1 Hz
2024

Created by SAP Analytics Cloud

[ Message Joule... ]




BOSCH

Intelligent
Q&A

CX

355k

queries

34,000 customers

are already benefitting from SAP Business Al

& brf

Al Assisted Skills Hotel

() veoua amazon

Performance Goals Management Itemization
HCM HCM Concur
75Kk 2% 27Kk

goals generated shllls eirEcies hotel itemizations
of resume

SIEMENS

Joule
for Consultants

Joule

500+

conversationsin
the first week



Systems of Al agents

Orchestrating across end-to-end processes and optimizing end-to-end planning

SAP
Business Al

Joule

as the new super orchestrator across end-to-end processes

Aelyiles agents

S S
Joule
SAP Foundation Model Hli=hec agents CX agents
SAP Knowledge Graph PN PN +

Clufeleliielizliragents

Joule will orchestrate end-to-end processes
Finance operations including collection and dispute management

Update promises Identify cases

to pay for resolution
+ N + N +
Collections «——— Accounting < Dispute
agent agent agent

Remedy to protect
customer relationship

Re-issue invoices

Example

[> agents

Slechclagents

Joule will run complex analytical scenarios

e.g., real-time financial steering and decision making

Workforce _J = Inflation
planning data

Sales _™ - Currency

pipeline data

Inventory _==
status

= GDP data

Real-time
financial steering

Example







Dispute management Sourcing HR advisor &
agent agent self-service agent

Accounts receivables Service rep Spare parts Category manager Recruiting ABAP code
agent agent agent agent agent agent



We need to put Al at the heart of what we do
(not just the products)
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As leaders, it's time to re
roles 4

r

Parts of our job

\_

r

Other parts are su|

\_

r

It's time to figure ot

\_
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