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Scaling Sustainability with SAP

Harnessing ESG Data, Cloud ERP and AI to drive Sustainable 
Business

Eamon Fenwick, Sustainability Advisory APAC - SAP
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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

This presentation is not subject to your license agreement or any other service or subscription agreement with SAP. SAP has no 
obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release any 
functionality mentioned therein. This document, or any related presentation, and SAP’s strategy and possible future developments, 
products, and platforms, directions, and functionality are all subject to change and may be changed by SAP at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. This document is provided without a warranty of any kind, either express or implied, including but not limited to the 
implied warranties of merchantability, fitness for a particular purpose, or noninfringement. This document is for informational purposes 
and may not be incorporated into a contract. SAP assumes no responsibility for errors or omissions in this document, except if such 
damages were caused by SAP’s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ material ly from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their 
dates, and they should not be relied upon in making purchasing decisions.

For all recent and planned innovations, potential data protection and privacy features include simplified deletion of personal data, 
reporting of personal data to an identified data subject, restricted access to personal data, masking of personal data, read access 
logging to special categories of personal data, change logging of personal data, and consent management mechanisms.

Disclaimer
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Agenda
• ESG expectations

• Sustainability – a team sport

• Sustainability data journey

• ERP-centric sustainability

• Enterprise-wide approach

• Where to start
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ESG expectations continue to grow

ESG transparency along the 
value chain (scopes 1-3)
Data is based on averages instead 
of actuals and gathered manually 

with data quality problems

RECORD REPORT ACT

New and increasing ESG
 reporting requirements

There are over 600 different 
regulatory frameworks, standards, 
industry initiatives,  and guidelines

Embedding sustainability in core 
business processes

Sustainability strategy is typically 
disconnected from corporate strategy 

and business models
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Regulatory frameworks are evolving quickly
From optional to mandatory – and auditable

EU CSRD -> CBAM & EU DR

CSRD will start to have impact in 2024; 
up to 50,000 companies 
within the EU need to start recording 
their sustainability impact.

SB253/SB261 -> SEC

The Climate Corporate 
Data Accountability Act 
requires companies 
in California to report 
their Scope 1, 2, and 3 
GHG emissions.

Regulators, jurisdictions and international standards to 
use TCFD’s recommendations in development 
of climate related reporting standards.

TCFD -> ISSB 

Global best practice for how organizations 
communicate and demonstrate accountability 
for their impacts on the environment, 
economy and people.

GRI -> beyond 
climate, to nature 
and other factors Comprehensive global 

baseline of sustainability 
disclosures focused on the 
needs of investors and the 
financial markets.

ISSB – IFRS S1 & 
S2 -> ASRS

Audit-ready, granular data

Integrated reporting 
across carbon & financials

Simplified data 
management & reporting 
that scales as regulations 
evolve  
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Most Asian markets are implementing IFRS S1 & S2 sustainability/climate disclosures

Regulation & Proposed Introduction Date

2023 2024 2025 2026 2027

New Zealand

Australia

Singapore

Malaysia

IND, TH, PH

Japan

Korea

China

Hong Kong

Taiwan

Source: Deloitte – Sustainability Reporting Readiness – September 2024

Climate Standard (CS1) introduced 
from 2024

ASRS begins from 1 January 2025*

Climate-related disclosures from 
2025

Scope 3 proposed from 2026*

Sustainability & Climate reporting 
mandate NSRF start

Various IFRS S1 & S2 regulations being proposed*

Voluntary reporting expected from mid 2025, mandatory from 2027

Reporting regulations delayed – 
expected after 2026

Sustainability Reporting Guidelines 
from 2026

HK Exchange Climate Disclosures from 
beginning of 2026

IFRS S1 & S2 from 2026

https://www.deloitte.com/global/en/offices/apac/perspectives/sustainability-reporting.html
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Beyond corporate strategy & steering – perspectives by personas

What can I do to manage 
suppliers in compliance  
with regulations?

How do I meet our 
sustainability targets and 
manage risk and cost of 
sustainability regulations?

How do I ensure 
sustainable resilient supply 
chains?

Are we on track to deliver 
on sustainability 
performance?

How do I integrate 
sustainability data whilst 
managing governance, 
cost and innovation 
needs?

Sustainability 
priorities

Optimize supplier selection 
and comply with the 
regulations that matter to 
my business

Manage regulations and  
compliance while 
efficiently transitioning to 
sustainable growth with 
aligned financial and non-
financial metrics and goals

Operationalize your 
sustainability goals by 
embedding sustainability 
metrics across your supply 
chain

Manage sustainability 
goals and outcomes

Future-proof tech 
landscape; integrate 
sustainability data, apps 
and governance

Outcomes
needed

CFO CPO COO CSO CIO
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Capabilities

Sustainability data – best practice journey

Scenario analysis (initiatives, targets, forecasting, planning); 
targeted action with a dedicated view on business areas’ ESG 
performance

Transparency into material value and risks with ability to 
extend solution via ecosystem 

ESG integrated within business operations e.g. KPIs 
integrated with financial periods & reports

Right level of data granularity, secondary to primary data, 
more automated data collection 

Solution with integrated audit & assurance, workflow and 
approvals

Environmental reporting using current data collection and 
reporting tools

As-is ESG reporting

Build trusted 
governance

Go from Averages to 
Actuals

Gain insights and integrate ESG in 
business operations

Stakeholder transparency & 
network collaboration

Excellence with 
sustainable transformation

Sustainability Transformation

B
u

si
n

e
ss

 V
al

u
e

R
e

co
rd

 –
 R

e
p

o
rt

 -
 A

ct



9Public

Why Cloud ERP-Centric Sustainability?

Status Reports are Only Snapshots
Last-mile, high-level reporting on sustainability metrics provides 
valuable information but only offers a momentary view, leaving out 
crucial insights into why gaps exist.

Understanding the Gaps
Achieving sustainability goals requires identifying gaps between 
current status and targets by uncovering root causes like inefficiencies, 
supply chain issues, or operational misalignments.

Driving Impactful Change
Closing sustainability gaps requires granular, real-time data connecting 
business processes and sustainability metrics for continuous 
monitoring, timely intervention, and improvement.

Go Beyond Reporting: Transforming Sustainability Insights into Action
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Generate comprehensive sustainability reports with best practice templates, 
generative AI text, and SAP and non-SAP data 

Automated ESG Report Generation

98%
reduction in time 
needed to collect 

relevant ESG metrics

80%
reduction in time 

needed to generate 
a draft report

Save time & effort, while using reliable data with AI
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SAP Business Suite unlocks enterprise sustainability

Integrated intelligence

Connect business and sustainability data across your 
value chain

Comprehensive decision-making

Integrate sustainability data into key processes and 
unlock actionable insights

Accelerated transition

Create operational efficiencies by automating 
key processes and leveraging AI tools

Data

Processes

AI to Action

SAP Sustainability solutions integrate with ERP and Applications drive your business forward
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Metric calculation and 
management

Product and Corporate carbon 
footprint calculation

Supply chain data exchange

Business capabilities

Integrated intelligence
Connect business and sustainability data across your value chain

Break down data siloes to establish a clean 
core with an end-to-end sustainability data 
foundation.

Leverage and extend existing data

Streamline data preparation, automate 
manual processes and unlock insights with AI 
to enhance accuracy, minimize risks, and 
accelerate ESG compliance.

Accelerate with AI

Use granular and traceable ERP data for 
transparent and audit-ready disclosures, 
compliance and risk management.

Audit-ready and transparent



13

Extended Producer 
Responsibility

Workplace Safety Carbon accounting

Materials lifecycle assessment

Regulatory compliance

Business capabilities

Comprehensive decision-making
Integrate sustainability data into core processes so you can make the right decisions in real time 

Connect, validate, and contextualize the 
highly complex and variable data sources 
across the enterprise to integrate 
sustainability into key processes and unlock 
actionable insights.

Contextualized data

Enable quicker and more informed decisions 
with embedded ESG reporting, carbon 
accounting and environmental health & 
safety capabilities that support your 
sustainable business goals.

ERP-embedded capabilities

Respond to a rapidly changing sustainability 
landscape with AI-enabled, cloud-based 
solutions, enabling agile, scalable responses 
to regulatory and market developments.

Ready for change
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AI-assisted report generationTarget setting and monitoring Design rules management

Business capabilities

Accelerated transition
Elevate your environmental and social outcomes while growing your business in a modern, low-carbon, circular economy

Create operational efficiencies by 
automating key processes and leveraging AI 
tools to reduce carbon and material usage 
along the value chain.

Streamline sustainable operations

Accurately measure the financial and 
sustainability implications of your decisions 
and align your strategic, operational,  
procurement, and design processes.

Measure and adapt

Transition to a sustainable business by acting 
on new regulations and enhancing supply 
chain resilience to proactively prepare for 
physical climate risk while accelerating 
growth.

Proactively transform
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Challenges
• Thousands of purchased products, materials and 

suppliers
• Suppliers unable to provide product carbon 

footprint

Identify Scope 3 Emissions Effectively

80%
reduction in 

time 
and effort

Automating Emissions Factor Mapping with AI

Solution

• Use SAP AI Assistant to identify matching emissions 
factors from LCA* databases

*LCA = Life Cycle Analysis
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Elevate your outcomes while growing your business

Managing financial and other 
sustainability data in an ERP-
centric, cloud-based, AI-
enabled solution can help 
meet rising requirements 
and future-proof the 
business.

IDC Infobrief: “Boost your Sustainability 
Performance with ERP-Centric, AI-Driven 
Solutions, Assessment”

Strategic 
decision-making

Real-time data for 
aligning sustainability 
with business strategy

Growth and innovation

Unlocking market 
opportunities, increasing 

revenue and driving 
sustainable product 

innovation

Transparent ESG 
reporting and 
accountability

Management of 
regulatory risks and 

supply chain 
resilience

Optimized resource use, 
automated compliance 

management 

Enhanced brand 
and stakeholder trust

Cost savings

Sustainable business value

“
“

Risk management

Deliver value to your customers, investors and wider ecosystem
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Start Now
Establish a foundation of accurate, 
reliable sustainability data for 
regulatory compliance.

Expand and Evolve
Build a future-proof sustainability 
platform for integrated, data-driven 
decision making, target setting, and 
progress tracking.

Act and Lead
Empower transactional-level 
sustainability decisions across ERP 
business processes, and lead the way in 
making impactful change.

• Investor trust
• Executive compensation
• Stakeholder sentiment

• Transactional level decisions
• New products and services
• Continuous innovation

A holistic sustainability strategy, embedded at the core of the business with cloud 
ERP, transforms disruption into a competitive advantage.

• Simple
• Reliable
• Efficient

Elevate and accelerate sustainability transformation with SAP cloud ERP

The Cloud ERP Centric Sustainability Journey



Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, d isclaimers, disclosures, or restrictions related to this material.

Thank you.

Eamon Fenwick, SAP APAC

eamon.fenwick@sap.com
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