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Who is Joris Ide
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Who is Joris IdeAn Introduction to Kingspan Group

KINGSPAN 

INSULATED 

PANELS WEST

KINGSPAN 

INSULATED 

PANELS CEME

KINGSPAN 

AMERICAS

KINGSPAN 

INSULATION
JORIS IDE KINGSPAN 

LIGHT 

+ AIR

KINGSPAN 

WATER 

+  ENERGY 

KINGSPAN 

ROOFING + 
WATERPROOFING 

OUR DIVISIONS & BRANDS ARE SET 
UP TO BE CLOSE TO THEIR MARKETS & 
CUSTOMERS

Synthesia is a specialist chemical 
company that does not sit within 

a Division.

KINGSPAN 

INSULATED 

PANELS 

LATAM

DATA + 

FLOORING

KINGSPAN 

INSULATED 

PANELS NA

Covolve is our digital accelerator 
that does not sit within a Division.

Russell Shiels Liam McDaniel Liam McDanielAlan Lawlor Donal CurtinGilbert McCarthy David McMahon Dominic Van Den Bossche

Steico is a wood fibre insulation 
company that does not sit within 

a Division.
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About Us
Company Structure

Group
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Where are we based

o Hub   - l Spoke

l Joris Ide Group

l Balex

l JI South

l Wetterbest
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Our history
1996

Acquisition of Profinord 

(Onnaing - FR)

2004

Acquisition of JI Auvergne

(Lempdes sur Allagnon - FR)

2006

Acquisition of JI Sud Ouest 

(Hagetmau - FR)

2011

Start-up of satellite 

JI Sud Ouest (Toulouse - FR)

Start-up of satellite 

JI Auvergne (Sorgues - FR)

1985

Company founded 

by Mr. Joris Ide

2001

First international 

establishments 

(Romania and France)

1994

First acquisition of a 

Belgian company.

Other acquisitions 

follow quickly

2005

Construction of JI Atlantique 

(Bressuire - FR)

2007

Ergon investment of 51% 

in the group

Acquisition of JI Bretagne 

(Saint Caradec - FR)
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Our history
2015

Acquisition of the Joris Ide 

Group by Kingspan

2017

Takeover of a factory in 

Stadskanaal (NL)

2021

Acquisition of Wetterbest 

(Romania)

2013

Creation of a Hub in 

Ansbach (Germany)

Establishment of JI Est 

(Bignicourt sur Marne - FR)

2016
Acquisition of Balex Metal 

(Poland)

 

Implementation of a sales 

office in Gloucester (UK)

2014
Launch of new building 

Joris Ide Façade 

(Bressuire - FR)

2019
Establishment of 

JI Normandie 

(Villers Bocage - FR)

2022
New investments:

Hildesheim (DE)

Baule (FR)

2023

Acquisitions :

Alaço (Portugal)

Toode/Janla (Finland/Estonia/Lituania)

2024

New buildings :

Hagetmau (JI Sud Ouest)

Loisy sur Marne (JI Est)

Acquisitions :

• Rafinor and Eftex (Denmark)

• KZK (Netherlands)

• Siegmetall (Germany)
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About Us
Some facts on the JI Division

41
Production Sites

+ 2 700
Employees

+560 000
Tons of Steel / year

+1 400
New customers/month

+ 390 000
Orders 

+ 130 000
Shipments 

+ 31 000
Active customers

1 300 Millions €
Revenue
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About Us
Some facts on the JI Group

19
Production Sites

+ 1 400
Employees

+425 000
Tons of Steel / year

+500
New customers/month

+ 220 000
Orders 

+ 80 000
Shipments 

+ 15 000
Active customers

985 Millions €
Revenue
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Our CX Journey
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our CX journey

2019

SAP Commerce 

as B2B portal

2020

New ‘connected’ 

corporate website

2022

SAP Sales Cloud for 

stronger  lead & 

opportunity follow up

2023

SAP Emarsys to 

drive 

conversion

2024

Roof configurator 

for customers and 

employees

2025

1 platform roll 

outs

2021

B2C e-commerce 

as new revenue 

stream

2026
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Insights in our CX landscape
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B2B Portal
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A true self-service portal

Customers get insights in

• Full detailed product 
catalog

• Open / Converted Quotes

• Open / Closed Orders

• Related Labels

• Open / Closed Invoices

• Configurator to request 
quotes

50% reduction in 

customer service calls
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Order Overview

Full status overview of 
orders

• In preparation

• In production

• Ready for pickup / 
delivery

• Delivered

Download all documents 
related to orders
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Product information in 1 place
One central product 
management system (PIM)

• Technical information

• Sales information

• Marketing information

• References

• Up sell and Cross sell

Orchestration to all 
applications that need PIM 
data

Reduced 1000h / year 

in marketing effort
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My company

Customers can manage 
access fully by themselves
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Corporate Website
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Renewed corporate site

The central entry point for all 
Joris Ide related information

• Products

• Applications

• References

• Links to portal / shop / 
configurator

• Sustainability programs

• …
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Reuse PIM info

No double maintenance 
of product information

• Everything managed 
from PIM

• Country specific catalog 
for assortment 
management

• Less technical data than 
available on portal

Immediate link to B2C 
shop
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Get inspired

Projects / Reference 
overview

• See how Joris Ide products 
can be used

• Inspiration for B2C & B2B 
audience
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B2C e-commerce
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Online B2C as new revenue stream

Extension of the B2B portal

• Limited set of products 
available for B2C 
ordering

• Single product 
configurator to 
customize your order
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Live help

Live chat to help B2C and 
B2B customers to complete 
their orders

• Product related

• Checkout related

• …

80K extra revenue in 

the first year
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Sales Automation
SAP Sales Cloud
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Make our sales more effective

Know our customers

• Complete 360 view to 
support sales in 
preparing conversations

• Lead to Opportunity 
follow up

• Stronger sales steering

• Fully integrated for a 
Lead to Order process

BTP enables to extend 

further cross CRM
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Marketing 
Automation
SAP Emarsys
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Drive conversion

Use of marketing 
automation to

• Follow up on user 
registrations

• Follow up on abandon 
carts

• Personalized messages 
based on website 
interactions
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Roof Configurator
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Full roof configurator
Configure your building

• Different building types

• Building parameters

• Base product 
configurator

• Related finishing 
products

• Related accessories

• Calculations of required 
amounts

Quotes immediately in ERP 
for follow up

Removed the errors in 

quote configurations
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Increase employee efficiency

Reuse configurator 
internally

• Employees can use a 
more advanced / more 
technical version of the 
configurator

• Same configurations as 
customers can make, 
and more

• No more errors in 
configurations

• Immediate quotes in ERP 
for price calculcations
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1 platform
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Rollout as 1 platform

• 1 platform for website / 
portal / ecommerce

• Connected with CRM, 
Marketing Automation, 
Configurator

• Every business unit chooses 
when and how to onboard

• Focus on master date prep 
and use the platform as is

• 1 unified ERP as the 
backend system
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What’s next
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roll out at scale

Extend the platform across the full Joris Ide Division

further increase quoting throughput

Automate configuration and pricing to shorten quote 
throughput time

SAP Business AI

Explore out-of-the-box AI agents within CX and across 
the landscape

hyper-personalisation

Extend CRM and marketing for stronger, tailor-made 
customer engagement

What's next
our CX roadmap ahead



37 we commit. we deliver.

Thank you!
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