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SAP - MexxgyHapoaHada TexHornormyeckasd KomnaHus

bonee 90 TbICAY 1 130 5

COTPY/IHNKOB MO BCEMY Camas bbicTpo CTpaH NpucyTcTBus MokoneHn
MUDY pacTywasn obnayHas COTPYAHWKOB COTPYAHWKOB
opraHusauus
45 13 329 10
JleT onbiTa Ha pblHke ThiCAY NapTHEPCKMX ThICAY KIIMEHTOB B KpynHbix 1 6onee 60
OopraHusaumm 6onee yem 190 MENKUX CIUSIHWIA 1
CTpaHax Mupa nornoLweHnn 3a

nocnegHue 5 net
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[Noyemy HR Hy)XHO pa3BuBaTbCA

CKOpo K BaM NpMOET HOBOE NMOKOJIEHUE
COTPYAHMKOB — NoTpedbutenen unpoBbIX
TEXHONOIMMN, N OHU OXMAaT HaNn4ng

LM POBbLIX TEXHOMOMMN OT CBOETO
paboTtogarens

N3meHsieT Bm3Hec, npouecchl n
niogen Bo BCEM Mupe

busHecy Heobxoaumbl ycnyrm HR, KoTopble
NPUHOCAT MaKCUMYM LLEHHOCTUN 1 TPeByIoT
MWHMMYMa 3aTtpart
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MMpuopuTteTbl, KOTOPbIe NocTaBneHbl nepen HR SAP

PACTUTb YNPOLWATb PA3BUBATDb
TanaHThbl opraHu3auuio nnaoepos

CTAHOAPTU3SUPOBATb obyyeHue

PACCKA3ATb BCEM, Hackonbko HR Ba)eH

[loggepxmBatb yCTONYMBOE
pa3BuTue busHeca



Mol nepeBoauM Hawy pabouyro moaenb HR Ha cnegyrownn ypoBEHD,
¢doKycupysacb Ha onbiTe

Mopgenb, ocHOBaHHasa Ha onbiTe

Yny4yweHHaa moaenb

Moaenb Tpex KOMMNOHEHTOB

KomnnekcHast ckBO3Has HacTpownka Ans
obcnyxunBaHus knneHTo HR

TpaHchopmaums ¢ Lenbto
MacLiTabupyemocTu, nepexona B
mo6anusauma HR no Tpem OCHOBHbIM obnayHbin HR 1 opueHTaumum Ha KnvmeHTa
30Ham oTBeTcTBeHHOoCcTN HR (HR BP,

TpaH3aKUMOHHOE 06CcnyXuBaHue, JlnpepctBo
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Legend: [l = Business partnering = Build (design)  [ll= Run (recurring execution)
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Pa6o4yass mogenb ynpaBrieHUs1 NepcoHarom

Mopenb, ocHoOBaHHas Ha onbiTe

HR Practices
MNonHasa nHTerpauunsa gMsamHa
n ucnonHennsa HR-ycnyr ans
LLEHTPOB 3KCNEPTU3bI:
[NpuBne4veHne TanaHTos
Total rewards
O6yueHune
YCTOMYMBOCTb

HR Business Partner (HRBP)
CtpaTtermyeckas nogaepxka
pyKOBOAMTENEWN BbICLLETO
3BeHa
TpaHcdhopMaLUmoHHoe e
KOHCYNbTUPOBaHMNE 1 :
NUAepCTBO U3MEHEHUN
AHanus u nnaHupoBaHue
pabouel cunbl

HR Global Service Delivery (HR GSD)
Cnyx6a TpaH3akumi, obecneymBatoLLias YeroBe4YECKMIN KOHTAKT O4HOBPEMEHHO C BO3MOXHOCTbIO

mMaclTabupoBaHus

Ponb koHCynbTaHTa No nepcoHany, nogaep>XusatoLLas MeHeaKepoB NePBOro U CpeaHero 3BeHa
JInuHoe obLeHne c nepcoHanom Ans Bcex coTpyaHmMkoB SAP (BUpTyanbHO Unu B BbIGpaHHOW fokaumm),
npeaocTaBnsas NPOCTOM ANA 4OCTyna KaHan ANs KOHCYNbTUPOBaHUSA NO BONPOCaM Kapbepbl UIK NINYHbIX
BOMNPOCOB
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PapukanbHas TpaHcdopmaumsa ponm HR busHeca lNapTHepa

A,ElMI/IHI/ICTpaTVIBHbIe 3agauyun /

MNocTaHoBKa Lenen / oLeHka
pesynbTaToB

YnpaeneHue manaHmamu (end to end)

KomneHcauum PasBuTue nugepos / pykoBoguTenemn

3aBUCUT OT HaNUMUKUA
KaueCcTBEHHbIX
rnobarbHbIX CEPBMUCOB C
Liefbto BbICBOBOXAEHNSA
pecypcoB

YHpaBneHme N3MEHEHUAMU

Bonpockl cOTpyAHWKOB

YnpasneHne nameHeHnaMm
PasButune nuaepos / pykoBogutenemn

OpraHu13aumnoHHbI An3aliH

MpuBneyeHve nepcoHana / ynpaeneHue

UUCMEHHOCTLIO Peanusauunsa HR nporpamm 1 NpoekToB

Peanusauus HR nporpamm v NpoekToB

Ap.

B3aumopgencTame ¢ meHegkepamu /
noHnmaHune 6usHeca
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MopTdenb HR-cepBncoB oxBaTbIBaeT BeCb LMK paboTbl COTPYAHMKA

Bce 110 HR CepBucoB JOCTYMHbI
OS5 MEHEXKEPOB N COTPYLAHUKOB
Yyepes noptar, TUKET, 3BOHOK Uinn

direct

Ready to Support You
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Mos
Kapbepa
61 cepBuc
Mos
KOMaHaa
17
CepB1COB
MNMopTtdpenb HR
cepBuUCOB
Mowu HoBble
COTPYOHMKM
6 cepBucoB
Mowu
AaHHble

4 cepBuca

Moe
BO3Harpaxa
eHune
16
CepBUCOB

Mos paboTta
3a
rpaHuLen
6 cepBucoB

MobunbHoe npunoxeHune
NO3BOMNAET caenaTb 3anpoc B
noboe Bpemsi B N1tobom mecTe



https://portal.wdf.sap.corp/irj/portal?NavigationTarget=navurl://1edffd4bdbfbad55b94498b9b5b2cd98&url=/Infocenters/Human%20Resources%20for%20SAP/Employee%20Services/Overview/HRdirect

- __________________________________________________________
Bce HR cepBUChl — LIMADPOBLIE...

Job search and application

Applicants can search and
apply on mobile devices

Onboarding

Pre-start portal delivers all
information to get started on
2 new job/location

Onboarding activity completion has
peen reduced by three days on
average

Talent management

"I don’t have to wait six months to
get positive or improverment
feedback” — SAP employee

839% of the employees indicate
that their managers set

clear expectations regarding
goals, tasks, and projects

Compensation

Easy access to the compensation
statement with the people profile

"Easy to use and navigate, for
example, simulation, modification of
overall allocations. All actions done
on one screen.” = SAP manager
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Learning
‘| get personalized access to learning.”
- SAP employee

"The tool helps me support my team’s
development.” - SAP manager

Workforce analytics
Ability to monitor and track HR KPlIs in
the SAP Digital Boardroom based on cne
single source of the truth

\ ‘k ) Social collaboration

Every employee can create his or her
own brand in the people profile. Every
employee can create SAP Jam groups
that are accessible on the maobile app

Hiring
Managers can easily review and
approve offer letters on the mobile app

Self-services/SAP SuccessFactors Employee
Central

"Very nice application, grouped in a logical
way. | love the self-services, do not need to
log a ticket.” — employee quote

"l would like to start using this as soon as
possible.” = manager guote

PeljeHsupogars Mna:uposas

De3yTbTaTUBHOCTL BO3KATpaXieMe

YNpaBnATL UOEH KoMaHR0H

HELRIA
ki

HeoGtonio yae

TIpoiiTH ypesl

Kanpostie
NIepecTaHoBkA

Y4acTeo

Cpeanee BOsHarpaxaeHme no aTaeny

Budget Pools

Konnextua

HenocpencTaeHHsiX NoANMHeRHbIX: 5 | Beero: 8

2 [apba OBHMHHWKOBA
Program Management Office

=@, KomctanTuh Cyxatos
¥ Administrator

%' Onbra MpoHuHa

" Capacity Planning Manager
<A, Nerp Bacunues
‘ Engineering Manager

G, TaresmaBennesa
b é Plannina & Schedulina Manaaer
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... U MODWJIbHbIE

dPoKycC Ha

Co3paHune cpeabl And

HR-npoueccobl

Bo3moOKHOCTU 0Oy4YeHuMA B
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8 hours
Paboyee Bpemsa

Hosasg 3anucb
[MOBTOPHO NPUMEHWUTL 3an1aHMPOBaHHOE B...

MpennpocmoTp Tabena paboyero BpemMeHu
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KOpuit MeaHoe
SVP Operation...

Mog4MHeHHbIX: 6

@ ® "
[puropuia MpuHa KysunHa

Tapacos EBreHmnmn 1 NOAMUHEHHbIN
bynaHoB

Production Dire...

MogYMHeHHbIX: 5
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N |
Hawwu ypoku LUnudposoun HR TpaHchopmaumnm

. NHHOBaL UK -
HauynHanTe Tam, roe hOpMUPYIOT He oTknagbiBante
MOXHO MOMYy4YnTb M3M2HGEZQ 5 CTaHbTE NAapTHEPOM N3MEHEHUNSA — ny4lle
MaKCUMarbHble . anga éunsHeca HayaTb paHblle, YEM
KOpnopaTuBHOWN
BbIroAbl noaxe
KyneType
CrtpaTterna HR pomxHa -
gbITb M I/IBFI3gHa K TPaHedopMaLY? PokycupynTecs Ha Yawe
P . ACIKHA noasx, a He Ha y
KOprnopaTtnBHOU noaaepXneatbca Ha npoLeccax KOMMYHNUNPYUTE
crparernu CaMOM BbICOKOM

YPOBHE B KOMIMaHUN
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IOnHamMunkKa BoBne4YeHHOCTU
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Cnacubo!

Bepa ConomaTuHa
HRD SAP CIS
Vera.Solomatina@sap.com
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