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NMpoeKT No HaCTpouke m
BHeApPEeHUIO
aBTOMaTU3UPOBAHHOM
CUCTEMbI yrnpaBJieHus
pecypcaMv npeanpusaTusa Ha
nnartpopme SAP S/4HANA

CbipoBa HaTtanba MIBaHOBHa
[naBHbI 6yxrantep 3A0 «ABrycr-ben»




O KomMmnaHum ABrycr

«ABrycCT> — KpyrnHenwasi poCCMNCKasd KoOMMNaHus no
NPOM3BOACTBY XMMNUYECKMNX CPeACTB 3allunUTbl pacTEHUN

ata ocHoBaHusa 31 aBrycra 1990 roga

B koMnaHum pabotaet bonee 2200 COTPYAHNKOB — B
LeHTpanbHOM odunce B MockBe, 56 npeactaBuTeNbCTBax B
pernoHax PO n gpyrmux ctpaHax, natn 4OYEepHUX KOMMAHUNAX U
Ha ABYX NPOU3BOACTBEHHbIX NJoLwagKkax

Mo oueHke PBK B 2017 rogy koMmnaHusa ABryct sowsia B TOIT-
500 KpynHeHAwmnx KomMnaHnm P® o BLIpyyKe

O6wunnm ob6beM npoaax npenapatoB «ABrycta» B mumpe B 2017
rogy cocrtasun 23 Map[ POoccCuUckunx pybnaei (6e3 HAC)

B 2017 r. «ABrycm» noMor 3awmutuTtb nocesbl 60onee yem 2500
KaineHTaM B 75 pernoHax Poccumnckom degepauynn,
benapycu, YkpauHbl, KazaxctaHa, Mongosbl, ApMEHUMN,
py3un, Knprnusmm, AsepbanaxaHa v ganbHero 3apybexbs
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HOHEMy SAP avgust se s

crop protection

NMPNYNHbI HEOBXOAUMOCTN U3MEHEHUM

MHO>XECTBO pa3pO3HEHHbIX CUCTEM B Pa3/IMUYHbIX
IOPUANYECKUX NTNLAX N CTPaHax

Pa3pblB onepaTtMBHOIro, GUHaHCOBOIO U

byXxrantepckoro y4eToB

. . OCHOBHBbIE NMPEMMYLWLECTBA SAP
OTcyTcTBME 06LWEN HOPMATUBHO-CMPaBOYHOM

MHpOopMaunmn
OxBaTblBaET BCE K/OUEBblIE HarMpaBeHUs
AeAaTeNnbHOCTU KOMMNAaHUN U MOXET 3aMEeHUTb

BnnsaHue uenoBeyeckoro cbaKTopa MMELWMNECA B HACTOALLEE BPpEMA CNCTEMDI

OTCYTCTBME YETKNX aJIr OpUTMOB Kaxxaomn onepauunu

Coaep>XuUT onbIT YYLWNX KOMMAHUN B
COOTBETCTBYHOLWEN OTPAC/N Bblpa>XeHHbIN B
FOTOBbIX Npoueccax U AOKYMeHTauum

[M03BONIAET MHTErPUPOBATL HOBOE PELLUEHUE C
CYLLIECTBYOLLMMU CUCTEMAMU

[Mpn HeobxoanMOCTU MOXET 6biTb 06beANHEHO C
peweHnsaMn CTOPOHHMX pa3paboTunKoB




Llenn npoekTa SV S

CrtpaTernyeckue 3apgaum «<ABrycra>» ao 2019 ropa:

* YBeNNM4YnTb 0OBEM Npoaark HalKMxX NnpenapaToB BABoe B Poccuu, B Apyrmux ctpaHax B 3,5 pasa
° BOUTU B «AECATKY» BeAyLMX MUPOBbIX KOMMNaHMI No 06bEMy NponssoacTea 1 npogax XC3P.

FMABHDBIE LLEJIN NMPOEKTA

NMoBbilleHMe ynpaBiasieMoCTU U NPUBGbIJIbLHOCTH
6usHeca

ABTOMaTU3aLMA MaKCUMaJIbHOro KoJsinuecTtBa pabouunx
npoueccos

CraHpapTm3auna 6mMsHec-npoLeccos

O6ecneuyeHne onepaTuBHOM NOJIHOM U AOCTOBEPHOM
nHcpopMmaumen MmeHeg>kKMeHT KoMmnaHum

o 29.06.2018




DYHKLMNOHA/IbHbIA 06 bEM NPOEKTa

 YnpasneHue cbbITOM;

e YnpaBneHue 3aKynkamm u matepuasnbHbIMN MNOTOKAMU;
 YnpaBfieHne cknaagamu;

 YnpaBsieHne Nnpon3BoACTBOM;

« KOHTpONb KayecTBa;

e @OUHAHCbI N PUHAHCOBbLIN MEHEOXKMEHT;

e  KOHTpONNUHI (BKOYAS KOHTPOJIIMHI 3aTpaT Ha NPOAYKT);

e [lnaHupoBaHune n KoHconmaaumss MGUHaAHCOBOW OTYETHOCTMW;

* YnpaBneHue nepcoHanoM (Bk4dasa pacyet 3apaboTHOM niaThl).

avgust e @

crop protection

nﬂaHMPVETCH dBTOMAaTN3NpPoOBaTh A4EATE/IbHOCTD C/iIegyroLwnx onpngndyeCKmnx J1nL:

Ynpasndiowasa koMmnaHna AO «ABrycr»;

3A0 Oupma «ABrycr», Bkatoyas 3aso B nN.BypHapbl U pernoHasibHble npeactaBuTenbCTea B
Poccun (56 punuanos);

3A0 «ABryct-ben», BK/IloYas pernoHasbHble nNpeacTaBuTenbCTBa B Pecnybnvke benapycob;
OOO «ABrycr-YKpanHa»;

TOO «ABrycrt-KazaxcraH».
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NnaH npoekTa BHeapeHuna SAP Ha 2018 roa

1

1.1

1.2

2.1

2.2

2.3

3.1

3.2

51

5.2

3Tan npoekTa

OpraHusaums npoekTHoro ocduca n

nJiaHNpoBaHMeE NMpoeKTa

MoaroTtoBka AeTanbHOro njaHa NMpoeKTa

3anyck NpoeKkTHOro oduca npoekTa
MNMoaroroBka cucremMbl
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Cno>HoOCTM nNpu peanunsauum npoekta B Pecnybsimke avgustees
benapychb

@

crop protection

OTcyTcTBUE POpM ByxXranTepckoro yyera
n 6anaHcoBON OTYETHOCTU nNO
CTaHaapTtaM Pb

OTcyTCcTBME NEpPBUYHBLIX (OOPM,
HeobXoAMMbIX MPU BbIMOJTHEHNN
pa3/iMyHoOro poaa 6msHec-
npoueccoB (ydet OC, HMA, yuyet
TMLD)

OTcyTCcTBME (PYHKLMOHATbHOCTU
MO YYETY 3/IEKTPOHHbIX CYETOB-

dakTyp

29.06.2018




NMouemMy pewnnm npuobpecTn NOKaIN3aUMOHHbIN

naket SAP ana Pb

%
$*

[MBKOCTb HACTpoOEeK u
OTYETOB

BO3MOXHOCTb
aganTupoBaTb peweHue
noa MHaAMBUAYaNbHbIE

OCOHBEeHHOCTUN KNIMeHTa

MakeT pa3paboTtok (Add-
on) U HactTpoek (BC Sets)
C YHUKANbHbIM
Anana3oHOM MMEH

BO3MOXHOCTb OTAENbHON
YCTAHOBKW NakeTa
pa3paboToK Ha
NPOAYKTUBHY CUCTEMY
KNMWEeHTa

avgustees

crop protection

MopoepXKa B
COOTBETCTBUMU CO
CTaHAAPTHbLIM
CornaweHunemMm o0b

DOBHEe cepBuca SAP

[MfocToaHHOEe obHOBNEHUE
M nogpepxka
PYHKUMOHANbHOCTKN B
CBA3U C UBMEHEHUEM
3akoHoanaTtenbctBa Pb

29.06.2018



Yyetr OC nu HMA:

AKT o npueme-nepegayve obvekta OC (OC-1)
HaknagHas Ha BHyTpeHHee nepemelleHune obbvekToB OC
(0C-2)

AKT O npueme-cpaye OTPEMOHTUPOBAHHDbIX,
PEKOHCTPYMPOBAHHbIX, MOAEPHN3UPOBAHHbLIX 06BLEKTOB
OC (0OC-3)

AKT o0 cnncannm Obbekta OC (0C-4)

MHBeHTapHasa kapToyka obbekTa OC (OC-6)
NHBeHTapusaunoHHblie onucu no OC (1-UHB, 2-NHB)
Yuet gparmeTtassioB B Kaptodkax OC

AKT o0 npueMe obbekTta HMA (HA-1)

NHBeHTapHaa kaptouyka HMA (HA-2)
NHBeHTapu3aumnoHHble onmcm no HMA (1-uHB, 2-UHB)

Kacca:

®opmynsp «lMpuxoaHbIN KacCoBbIM opaep»

®opmynsp «lMpuxoaHbIn KaccoBbi opaep (BantoTHbIN)»
dopmynsp «PacxoaHbl KacCcoBbIM opaep»

dopmynsap «PacxoaHbl KaccoBbi opaep (BantoTHbIW)»
XKypHan perncrpaumm npuxonHbliX U pacxonHbIX
opaepos

KaccoBag KHura

avgust
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Hanor Ha no6aBneHHY0 CTOMMOCTD:!

KHunra nokynok, Bkat4yasa ¢opmuposaHme XML-danna
3aaBneHne o Beo3e c TamoxeHHoro Coto3a
DNeKTPOoHHble cyeTa-daKTypbl BKNo4Yas obMeH
AaHHbIMK € nopTasnoMm MHC

Aexknapauunsa no HAC ¢ npunoXxeHUaMu, Brkao4vas
dopMmnpoBaHue XML-danna

nyranTepCKaﬂ OTYHEeTHOCTL.

AKTbl CBEPKU C KpeauTopamm
AKTbl CBepKU c gebutopamu
AKT nHBeHTapusaumm pacyetoB (14-UHB)

BanaHcoBass OTYEeTHOCTbL:

®opmMa 1» banaHc»

®opmMa 2 «OT4HeT 0 NpUbLINAX U YyObITKaxX»
®opma 3 «OT4UeT 06 N3MEHEHUU KanuTana»
®opmMa 4 «OTUEeT ABMXKXEHUN AEHEXHbIX CpeaCcTB»

29.06.2018
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crop protection

MaTepuanbHbIN y4erT :

®* ®opMbl NEPBUYHbBIX AOKYMEHTOB:
U lMpuxogHbin opaep. ®opma N2 M-4
U Akt npuemkn matepuanos (M-7a) YnpaBrneHue cObITOM
U HaknagHas Ha BHYTpeHHee nepeMewleHne (M- °
~13n)
U Kaptouka cknapckoro ydeta (M-12n)
® VYyet 6bnaHkoB cTporon otyeTtHocTn (BCO):
l_._J KapTouka-cnpaska 06 ucnonb3osaHum 6CO
U PeecTtp npuxoaHO-pacxoAHbIX HakKMagHbIX Mo
_ BCO
U Peectp BCO, nognexawmx yYHNUYTOXEHUIO
®* WHBeHTapusauuna TML
U lIHBEHTapu3aunoHHas onuncb
U CanuntenbHaa BeooMOCTb

[epBuYHbIE (DOPMbI NMpU peanusaunn:
U Cuet Ha npegonnaty
U AKT coaumn-npuemkn pabot/ycnyr
U ToBapHO-TpaHCNoOpTHaa HaknagHaa (TTH-1)
U TosapHas HaknagHas (TH-2)

29.06.2018



avgust
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PacwnpeHune ¢pyHKyUnoHasibHocTH yyera OC:

MepeoueHka OC n 06bekToB HKC MHAEKCHLIM METOA0M e
Hanor Ha HeABMXMMOCTb D@éw =

Hanor Ha 3emnio Me,ﬁ-flr

Hanor Ha npn6bI/b: ,

dOopMMpPOBAHME HANOrOBbIX PETMCTPOB MO HaNory Ha Npubbiib \

dopMmnpoBaHue geknapauuu rno Hanory Ha npubbisib, BKAOYAs
dbopmumnposaHme XML-anna

29.06.2018



NonyyeHHble Bbiroabl OT BHeApPEeHUusA avgustees
nokaamsaumoHHOro nakera SAP ansa Pb

TexHun4dyeckas
noaaAep>XKa nakerta
COrJlaCHO CTaHaapTam
KoOMMNaHuum SAP

L MuHnMmusauyuusa

.= CTOMMOCTU U CPOKOB

BHeAPEeHUA JIOKaJIbHbIX
peweHuu ana Pb

@ NapaHTMa obHoBNEeHUSNA BO3MO>XHOCTb
nakera noJsiyuyeHus
B CBSI3UN C AOMOJIHUTENbHbIX
3aKOHOAATEeJ/IbHbIMM KOHCYJIbTaLlUn OT
N3MEHEeHUAMHU pa3paboTuuka pelueHus

29.06.2018
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Cnacmbo 3a BHMMaHue!

www.avgust.com




