
USAGE OF SAC IN RICHEMONT CSR

SAP BTP EVENT – LAUSANNE, 6TH OCTOBER 2022



General Information

RICHEMONT INTRODUCTION

 Richemont, founded in 1988, is one of 

the world’s leading luxury goods groups.

 User of many SAP solutions.

 Early adopter of SAC for reporting, now 

stepping into planning.
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General Information

RICHEMONT ENVIRONMENT TARGETS

 Sustainability is an important area 

within Richemont.

 There are clear processes both for:

 Data collection of situation as-is

 Mitigation measures for to-be
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General Information

CSR TOOL USAGE IN SAC

 Group CSR is monitoring and managing the Carbon Dioxide emissions across all 

activities (Fuel; Diamonds and Gemstones; Office Supplies; Buildings; IT Equipment; 

Business Travel; etc)

 Local entities and maison headquarters are requested to keep track of all their 

activities/consumption and input them in screens that we developed in SAC

 There are converted into Carbon Dioxide equivalent using some logic based on 

coefficient factors

 There is an integrated report that aggregates all data
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Upstream activities Reporting company Downstream activities
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Overview of the GHG Protocol scopes and categories relevant to the entities env. reporting
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ENVIRONMENTAL REPORTING DATA COLLECTION 
DIVIDED IN 2 FLOWS
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PROBLEM STATEMENT

PAIN POINTS AND BENEFITS OF TRANSITION INTO SAC

➢ It will avoid duplicated tasks (Maintenance, analysis queries…) or 

duplicated developed (restatement, timing dimension…)

➢ It will allow compatibility with all existing environmental features (SBT 

action plan tracker, SBT monitoring tool,…). 

➢ It will increase env reporting efficiency (licences, system,…)

➢ It will avoid confusion by having one central system for all carbon figures 

and analysis.

➢ SEM will become obsolete in a couple of years.
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General Information

PROJECT HIGH LEVEL ROADMAP
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GO LIVE



General Information

NUMBER OF USERS AND GROWTH (IN SAC)

 For pure reporting

 ~20 000 total users

 ~800 active users every working day

 For planning (specifically in CSR)

 Last Fiscal Year: ~60 total users

 This Fiscal Year: ~300 total users expected
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General Information

TECHNICAL POINTS

 Authorizations 

 Data Locking 

 Integration of sensitive financial actuals

 Restatements

 Allocations

 Submission status monitoring

 Commitments tracking
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General Information

TECHNICAL POINTS

 Authorizations – Managed via SAML mappings - from Active Directory groups 
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General Information

TECHNICAL POINTS

 Data Locking – Custom made application to affect multiple models at once
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General Information

TECHNICAL POINTS

 Integration of sensitive financial actuals – Intermediary model before main model 

 Intermediary model with more granularity, some calculations, just for IT

 Main model less sensitive, normal users can access it
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General Information

TECHNICAL POINTS

 Restatements – Concept of posting level

14



General Information

TECHNICAL POINTS

 Allocations – number of tracked CSR topics require distribution of produced emissions

 E.g. Employees from multiple Maisons share the same building

 Gathered emission generating data are valorized and emissions are proportionally 

allocated to the corresponding Maisons based

 Multiple allocation keys – FTE for buildings related, Expense data for travels, etc.
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General Information

TECHNICAL POINTS

 Submission status monitoring – matrix of CSR topics & Maisons for central team 

 1. Not started, 2. In progress, 3. Completed (+ 0. Not tracked)

 Valorization pushes from 1. to 2.

 Validation from 2. to 3.

 Tracked in each topic
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General Information

TECHNICAL POINTS

 Commitments tracking – actions taken by maison to reduce generated emissions
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General Information

PRE-RECORDED DEMO
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General Information

NEXT STEPS

 Higher data collection frequency

 Simulations – external factors, scenarios

 Simplified file drag‘n‘drop data collection

 Further process automation

 Extended commitments tracking

 Other business areas integration
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