SAP

SAP Inspire for
Digital Supply
Chain

Session 1:

Introducing the Patient-Centric
Value Chain: SAP Intelligent
Clinical Supply Management
(ICSM)

March 25, 2022




Agenda

Introductions
Clinical Supply Chain Challenges
Solution Overview

Q&A



Introductions

Dan Silva
Tenthpin R&D Partner

Michael Schmidt
Tenthpin Partner and
Executive Board Member

Richard Groenenboom
Roche Head of Global
Clinical Supply
Management

© 2022 SAP, SAP affiliate company and Tenthpin. All rights reserved.



Industry trends in clinical trials require more robust and agile
technology solutions
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The Intelligent Clinical Supply Management Journey

Solution
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across industry
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% - initial companies
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Solution Overview

Life Science
companies
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Clinical Supply

Future Direction*

Management Feedback Loop  Direct to patient
(ICSM) shipments
« Clinical Trial Object, - Demand Forecasting  + Production Planning ~ + Warehouse « Enrollment & » Decentralized trials
holding the study . Scenarios and « Clinical packaging Management Dispensing Info support
protocol information Simulations and labeling « Intra-Network « MedNo Tracking .
+ Integration to CTM « Infusion of planned « Blinding Distribution (+ATTP) g,ilrl]s(st?:t?sntherapy
and IRT Systems and actual patient - Distribution to Clinical - Site-Shipment
enrollment Sites Tracking
« Site-level Inventory
Tracking
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SAP Intelligent Clinical Supply Management | Inicgrations

Planned orders Supply
Planning

Protocol data and study parameters

a

Demand plan, orders, inventory

Patient enrollments and site orders

Label order Clinical
Labelling

a

Kit info and inventory receipt Label parameters

SAP ICSM

Completion/ quantity confirmation (Intelligent Clinical Supply Management) __Completion/ quantity confirmation

Process order Process/purchase orders

Study Master Planning & leti i firmati
T Temperature data y Forecasting . Completion/ quantity confirmation
Management —— Inventory receipts, distribution orders
it info
Manufacturing Distribution
Demand Demand plan Completion/ quantity confirmation Label Print

«

Forecasting Vendor

Master data Purchase order
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Key Benefits

Faster pace and agile
IT set-up

O
Integrated Real-time ao=2E Y
EZEI.'I' Business Processes E Insights H

= Planning of complex studies - Real-time key performance

= |ntelligent production planning and

= Faster adaptability to business changes
= Scalable architecture

execution, including
comprehensive quality and
expiration date control

Integration with 3rd party logistics
providers

Integration with VRS systems

indicators (KPIs) instantly refreshed

= End to end supply status visibility

= Enrollment and other
characteristics-based supplies
planning

= Lower inventory levels in depots
and sites

= Automation of various clinical supplies

Processes

= Harmonization of clinical and commercial

supply chain processes and systems

Automate your whole
clinical supplies value
chain, reduce errors and
delays

Have full
transparency — “as if
you are on site”

Lower TCO through'single
system for clinical &
commercial supply chain
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SAP is innovating life sciences solutions - with the industry’s
participation

Integrated Clinical §
Supplies Apf‘\ | ‘§
Management 2022 \ /

20+ Pharma companies are participating in Combining a treatment management

a cloud and S/4 solution development to portal with COC/COI tracking and 3
deliver the next generation industry

solution for clinical supplies management

party integrations for mfg and delivery to
meet the unique needs of cell gene
therapy clinical trials and commercial
treatments

Cold Chain

Management

Incorporating required batch production Cloud based end to end cold chain
and quality data into an SAP cloud management application for time
portal application integrated with S/4 out of refrigeration monitoring,

alerts, and analytics
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