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SAP NOW Bogota
Revolucion Humana: La nueva Experienciadel Empleado

Javier Rojas, Especialistade Soluciones SAP SuccessFactors
Agosto 1, 2019

THE BEST RUN



El valor de las personas en la ecuacion empresarial.

Sin personas, tienes datos pero no vision, velocidad sin
estrategia, indicaciones pero no creatividad, situaciones
sin resolucion de problemas y simplemente no hay

empatia. Las personas son tu activo mas poderoso.
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Cambios Tecnologicos
A, Robotica y Automatizacion

|A creara58 millones de nuevos puestos para 2022
— World Economic Forum 2018

El 47% de los puestos estan en riesgo de
automatizacion para 2025. - Oxford University

Aumento de la demanda de nuevas habilidades.

Los trabajos del mafiana no existen hoy.

Para 2020, una persona promedio tendra mas conversaciones con robots que con su conyuge.

(Source: “Top Strategic Predictions for 2017 and Beyond: Surviving the Storm Winds of Digital Disruption,” Gartner,2016.)
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Javier en
un cafe...

019 SAP SE or an SAP affiliate company. All rights reserved.



Experiencia del Candidato

(Esta es la empresa en la que quiero frabajar?

Organizaciones que
invierten en
proporcionar una
buena experiencia del
candidato, mejoran la
calidad de
contratacion hasta en

70%

Brandon Hall, The True Cost of a Bad Hire, September 2015
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Looking for your dream job? Find it at iHabIe con nosotros!

SAP. Bring your best ideas — and we’ll
make them come to life.

Video: Life at SAP .

Student? New grad?

Launch your career at SAP. Bring everything you
are — and become everything you want.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.



Hola, yo soy Annie, su asistente de
Recursos Humanos.

G ¢Qué puedo ayudarte?
P—N

© 2019 SAP SE or an SAP affiliate company. All rights reserved.




Hola, yo soy Anna, su asistente
personalizado de Recursos Humanos. ;En
ﬁ que le puedo ayudar?

© 2019 SAP SE or an SAP affiliate company. All rights reserved. 9
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share this Job EIEEFEDEE
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Date: Dec 7 | Wi Startapply with Linkedin @ ‘
Location: Bei [E3 Start apply with Facebook @ %
Company: S/ » | Start apply with Xing ?) | \

B Start apply with Seek ?)
Job Descripl  Apply Now .
Job Responsibilities:

» Support all phases of a project such as planning,
execution and result monitoring

¢ Coordinate project activity and facilitate staff and
matrix partners’ meetings

¢ Develop and maintain policies relating to
department operations

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

o Offer technical assistance to associates
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My Documents

Profile Information

Previous Employment

Formal Education

Language Skills

Certifications/Licenses

Job-Specific Information

View Profile
Save

Submit

Careers Home

—
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v My Documents

Accepted File types: DOCX, PDF, CSV,
Image and Text (MSG, PPT and XLS file
types are not accepted for Resumes
and/or Cover letters)

* Resume

Upload a
Resume

)

Upload from Device
Upload from Dropbox

Upload from Google Drive

o

Additional Document 2:
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¢ Miprocesode
Incorporacion
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Experiencia de Nuevo Ingreso

0 ¢ Qué tan bienvenido me siento y qué puedo
2 2 /O esperar de mi nuevo trabajo?

de la rotacion de
empleados sucede en
las primeras 6 semanas




Onboarding

Where to Go

1901 Avenue of the Stars
Suite 1455

Los Angeles California 90067
United States

People to Meet

00000

“ v

Geoff Hill
Production Director
(My Hiring Manager)

© 2019 SAP SE or an SAP affiliate company. All rights reserved.




-

u'! Vodafone.de =

{ Detalles Contenido

/

© 2019 SAP SE or an SAP affiliate company. All rights reserved.



Onboarding Done

Hi Javier,
how can | help you?




Mi primer dia
de trabgjo...

QY o
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Experiencia del Empleado

36%

de los empleados
consideraria irse
a una empresa
mas digital.

¢Tengo las herramientas necesarias para
hacer un excelente trabajo?

/
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< Javier Rojas Org Chart

Carle Quinn

David Hammer James
Fabio Aquino Howgego

Clemencia E Jose Manuel

Villamil Javier Rojas Paredes

More
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< Learning History

Deal Qualification in Action
5/16/2019 11:00 America/Bogota
No Show

SAP Digital Access Adoption Program:
What you need to know

5/6/2019 08:51 America/Bogota

Complete

Competition and Anti-Trust
4/8/2019 16:37 America/Bogota
Complete

Preventing Bribery and Corruption
4/8/2019 15:52 America/Bogota
Complete

Introduction to Qualtrics
3/29/2019 22:51 America/Bogota
Complete

Five Pillars of Compliance - Module 2 -
Conflict of Interest
3/29/2019 20:24 America/Bogota

A

Learning

—
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Planificacién de desamollo  Comparacion de perfiles  Actividades do aprendizaje  Menloria  Preguntar a RR HH. Overview

Comparacion de perfiles

m Mya Cooper . Hoja de célculo profesional = Navigate to...

Instruccion Mostrar

Funclones de mi puesto  Funciones sugeridas

Mis funciones actuales (1)

WELCOME TO
LAC SAP
SuccessFactors

Executive Management

(8)

Competencias para Exe

Trayectoria profesional

> Pensar globalmente (i

‘ Search this Gr Q ’

SAP SF SOLUTIONS
@
oo

Home

Il

WFA/P

Learning

Groups
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cognize

Approdate the excellence
“in everyone

Notifications

0 Approval(s) pending

WApp reciate

Gift Cards Realized in 2019 Globally
W 53820 for the past 30 days

© 2019 SAP SE or an SAP affiliate




Mi primer dia

. — de Gerente...



Experiencia del Gerente

87/%

De los empleados altamente
comprometidos, tienen
menor probabilidad de dejar

la empresa, que sus pares
menos comprometidas

:Como hago para que mi equipo sea
exitoso?

Corporate Leadership Council, 2018
P SE or an SAP affiliate company. All rights reserved. | CUSTOMER 24


https://www.qualtrics.com/blog/employee-experience-stats/

wl02-DEF 21:50

Team
8 Direct Reports | 26 Total

Anson Gao
Production Planning Engineer

Ben Shervin
Engineering Manager
5 Direct Reports

Faith Marshall
Administrator

> Jada Baker

Program Management Office
6 Direct Reports

Jakki Andrina
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£ Back Details Approve

Vacation (03/07/2017 - 03/07/2017): R...

\E Ray Akoshile

Start Date - End Date
03/07/2017 - 03/07/2017

Time Type
Vacation

Approval Status
Pending

Details

Time requested
1.0 day

Team absences
0 other absent during this time
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< Team Team Location < Competency Gaps {  Impact of Loss vs Risk of Loss

Your team's job competency information:

A Ben Shervin
Enginesring Manager
b

Diiving Gontinuous Improvement (3.5 s 4)

Wrking Safely (3 vs 3]

Delivering High Guality Work (3.5 vs 3)

Canada

Faith Marshall
Admiristralor

ering High Quality Work (3 vs 3.4)

Pricriizing and Organizing Work (3 vs 3.4)

Managing Time (Unratad vs 1)
—
United States

Driving Cantinuous Improvamant (3.75 ve 4)

‘Working Safely (3.25 vs 3)

Mexico

Dalivering High Quality Work (3.88 vs 3)

James Klein
Assembly Manager
BN
Diiving Cantinuous Improvemant (2.5 ¥s 4)

Delivering High Quality Work (2.6 vs 3)

Warking Safely (2.5 vs 3)

M | Stephanie Thorn
Planning & Seheduing
i Manager

Driving Gontinuous Improvement (3.5 vs 4)

‘Werking Safely (3 ve 3)

Team

© 2019 SAP SE or an SAP affiliate company. All rights reserved.




Inicio v

Inicio Preguntar a RR. HH.

() '-l

Dialogo Continuo Tiempo libre

Resumen de equipo

Empleados a cargo . Parametros disponibles
9 requieren atencion. planes de Desarrollo




.
La nueva Experiencia del Empleado

Mejora la calidad Mayor retencion

de contratacion

:Esta es la compaiiia
en la que quiero
trabajar?

;. Qué tan bienvenido
me siento y que puedo
esperar de mi nuevo
trabajo?

Mejor compromiso
de empleado

Incremento de
productividad

. Coémo hago para
que mi equipo sea
exitoso?

cTengo las
herramientas
necesarias para hacer
un excelente trabajo?

29

liate company. All rights reserved. | CUSTOMER



Mi

Momentos que importan... Salida

Mi
aniversario
Mis viajes laboral
Mis y Gastos
vacaciones

Mi Mi Mi nuevo
5 Rol

Entrenamiento Compensaciones

y Desarrollo

Mi chequeo
de
desempefio

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL THE BEST RUN Wrgo
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iGracilas!

Informacién de contacto:
Javier Rojas Martinez

Especialista de Soluciones SAP SuccessFactors

Javier.rojas@sap.com
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