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Human Capital Management



Una nueva Categoria

HCM

HRM

HXM

* Las personas son vistas
como Obligaciones con
las que lidiar en una
organizacion

Las personas son vistas
como Activos para
gestionar
estratégicamente

Las personas se ubican en
el centro de lo que impulsa
el negocio
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Mayor Productividad

3x

Mas ingresos por empleado

) 40%

Por que Menos Rotacion

H X M ? (Gallup 2016 Study, 2018 Study)

2X

Mas rapido para innovacion

25%

Mas ganancias
2019 Deloitte Human Capital Trends



https://www.gallup.com/workplace/231668/dismal-employee-engagement-sign-global-mismanagement.aspx
https://www2.deloitte.com/content/dam/insights/us/articles/5136_HC-Trends-2019/DI_HC-Trends-2019.pdf

>
)

La composicion de la fuerza
laboral esta evolucionando

Por qué fp fg fqﬁ

Las Expectativas y solicitudes de

H X M ? los Empleados siguen cambiando
= O)

Las tecnologias inteligentes
estan cambiando todo
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Por qué
HXM?
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La actualizacion y mejora de la
gente son criticos para el negocio

_/M .

El Bienestar del Empleado es
ahora un imperativo

>

Pago y recompensas
se estan moviendo de “una
medida para todos" a altamente
personalizado




Human Experience Management
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CRM ATS oar Learning Bonuses
Job Changes
: - Career
Performance Goals Merit Succession Development
Time :
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Changing

e

Conversationa ce & Feedback
RPA & Monitori

ML Nudges & Prediction

ntent & Collaboration

ommunities & Connections
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Optimizing the workforce experience at every moment that matters

EXAMPLE: MY DEVELOPMENT EXAMPLE: MY PERSONAL EXPERIENCE
Learning Talent Profile
My Training & Mv P | Y
g. Engagement Pulse Survey Development yLeea[\fg”a vy Totl Work - Life
M My Performance Rewards O Employee Lifecycle
y Tools and Check in
Technology
My Manager My Work
® Travel
My Making a
My Team Difference

My Onboarding

Experience My New Role

My
Innovation
My Workplace

My Candidate EXAMPLE: MY REWARDS

Experience

|
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My Exit

EXAMPLE: MY FIRST IMPRESSION Compensation

Onboarding ®o Benefits Optimizer

3. New Hire Engagement Survey
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MOMENTS
THAT MATTER
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ADQUISICION DE TALENTOS

Candidate Relationship

Management
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MOMENTS
THAT MATTER

My Account »

English ~

Java Developer (123456)

Already have an account? Sign in

Provide your resume below to pre-fill your application.

Add
Document

Upload
Resume

P
Accepted file types: DOCX, PDF, Image and Text (MSG, PPT and XLS file types are not accepted for resume or cover letters)
*Email Address:
patricia.de.lamato@sap.com
*Password
. moDret-vytoz- Strong Password X
g
*First Name:
- Patricia
“Last Name:
De Lamato
———
)
———— — ’
\
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ADQUISICION DE TALENTOS

Quick Apply
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MOMENTS
THAT MATTER

ADQUISICION DE TALENTOS

Talent Pools



MOMENTS
THAT MATTER

ADQUISICION DE TALENTOS

Job Analyzer
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ADQUISICION DE TALENTOS

Analytics
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MOMENTS
THAT MATTER

ADQUISICION DE TALENTOS

Predictive Hiring
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RECRUITING

plum

£ Sales Hunter

Q ¢
O HIRED
O OFFER
O INTERVIEW

1 SHORTLIST ~

Anika Agarwal
Applied 2 days ago

20 IN REVIEW ~

Alexander Donos
Applied 12 days ago

Alli
Jasmine Reyes
Applied 1 day ago

Muhammad Ahmad

Appl

Sarah Dvir

6 Applied 2 day:
Johan Pilay

6 Applied

63 Adiliah Khan
Applied

MY ACCOUNT

Anika Agarwal swormust v

APPLIED 2 days ago
PERSUASION DECISION MAKING

COMPANY
INNOVATION

SUMMARY EXECUTION

HIGHLIGHTS

Extraordinary ability to execute

® Great ability to persuade

e Extraordinary decision making skills

e Extraordinary ability to innovate

Average ability to adapt
<) anika.agarwal@email.com

D Resume

D Cover Letter

ADAPTATION
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MOMENTS
THAT MATTER

Modef

ately effectve

Very effective

Extreme
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Employee Lifecycle
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MOMENTS
THAT MATTER

Career Exploration
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DESARROLLANDO SU PERSONAL

Develo

Mentoring

Career Worksheet

Career Worksheet

& Geoft Hil

]

Career Worksheet

Instruction

Use this works

My Job Roles
Job Roles I'm Considering (3)
Digital Expert

Executive
Management

Competencies for Digita... (4)

V Delivering High Quality Work [

i

> Demonstrating Initiative

Digital Consultant

X

@:: 82% @ 25% @ 25_%

Add Development Goal

Add Development Goal

Fields marked with * are required.

Visibility Public

* Development Goal.

Measure of Success:

Recommended Employee

Actions:

Start Date:
Due Date:

Status:
Critical

Competencies
Deleg:

Not Started
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%  Developr
Career Worksheet ~ Mentoring  Ask HR

Mentoring Program: Negotiating Effe.

This mentoring program connects mentors and

@ Overview y

GroupMentoring ~ AboutMentoring ~ BeingaMentor  Being a Mentee

@ Private

129 Members

Meet the Mentors

MOMENTS
THAT MATTER |

Development Plan

|
I
|
|
|
I

SAP Global Mentoring
» [ /) Finished
i

Preferences

Q Welcome »
n t gl y ¢ AS "

Welcome to SAP Global Mentoring
ek m who is Duration: July to 2018

View Mentoring Program details

About our Mentoring Programme

The Mentor Finder is designed to match Mentors and Mentees.
Before you use the tool, it is strongly recommended that you click on the "2"in the upper right corer to find:

the Mentoring Jam Page with more information about Mentoring@SAP

. tool related support and more.
Program Members (]

DESARROLLANDO SU PERSONAL

Intelligent Mentor
Matching

THE BEST RUN
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MOMENTS

THAT MATTER I;" J

New Hire Training & Orientation

| Find all the need-to-know information to help jump-start your job careerl

DE
PERSO

OLLA
AL

T

Collaborative Lear&

Microlearning: Solar Power

E he future of solar power

: g - THE BEST RUN w
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MOMENTS
THAT MATTER

4 -~
Q. SuccessFactors

Compare Successors - Skill

o2 Senior Project Manager

Potential Succe

@ @ ™ Sara Mckinnely  action w |
1 f) [ ction |

O0AD

ﬂ Sara Mckinnely X
Feedbacks of oration from )
e © ° e ¥ Gtherteam m
Collaboration [ ] ee® ® o ™ amme i
- 5 @ Alein Chevalier A
Vivian - Product Manager «) oo :
You are a good partner. Feel good to collaborate
1 [ ) e Y with you. Thanks for your help in this project )
Innovation o ® ® ® °e . \ugust 3, 2018

e - 3 Yamini Jurinek

o - oo
Kenneth - Project Lead
Great Collaboration! Looking forward to work

——————————— ) () ) with you next time.

Leadership < L .

e ———————————— .

Juan - Engineer Manager
Jan Feb Mar Apr May A o Nov Dec
2018 2018 2018 2018 2018 2 Wonderful job on KPI's project! | would love 2018 2018

waorking together again.

-— L] 7 oo 2

Talent Flags  Performance Goal Skill Experience Innovation  Collaboration  Leadership
e —
.

Position Criterial

Change Position
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MOMENTS
THAT MATTER

DESARROLLANDO SU PERSONAL

Real-time Coaching

L
—
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PRODUCTO 2020

Reinventando la Experiencia del Usuario

0"0



<0

La Experiencia comienzacon la primeraimpresion <o %

Herramientas utiles y
relevantes para
candidatos

Descripciones de
puestos livianas e
iInformativas.

Aplicacion rapiday
Feedback inmediato
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9,
L . . . 0.,
La Experiencia Continua con la mejor experiencia para Managers <0 ®

Aprobaciones
Rapidas
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La Experiencia de los empleados

Solicitud de
Vacaciones

090

AS



La Experiencia de los Gerentes

o~ Q

 —

Continuous
Performance
Management




La Experiencia en el reconocimiento alos empleados

ﬁ" JQ:'-\

Reconocimiento

%

0
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Human Experience Management - Checklist

Aqui tenemos seis preguntas que deberian considerar en el proceso de
transformacion de sus empleados:

1.

2.

¢ Esta utilizando métodos innovadores para atraer a los mejores talentos?

¢ Esta fomentando un entorno donde las personas puedan crear conexiones
poderosas y significativas?

¢ Esta empoderando a las personas a traves del coaching y el aprendizaje
continuo?

¢,Celebra los logros de las personas de forma individualizada?
¢, Es capaz de identificar los factores clave que impactan el compromiso?

¢ Esta proporcionando experiencias individualizadas y atractivas de punta a punta?
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iGraclas!

Informacién de contacto:
Javier Rojas Martinez

Especialista de Soluciones SAP SuccessFactors

Javier.rojas@sap.com
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