Celonis: El GPS de sus procesos

Colombia, marzo 2020
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é¢Gemelo digital?

Es patron de diseno de
software que representa
un objeto fisico.
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Big Data
Analitica

Machine
Learning
Cloud
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P ¢Qué es Process Mining? Q é¢Por qué es Importante?

Disciplina analitica que aplica algoritmos especializados a .
los datos de registro de eventos para identificar

tendencias, patrones y detalles de cdmo se ejecuta un

proceso completo en lugar de un dato y/o incidente en .
particular
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O ¢Qué ofrece?

Las empresas requieren procesos flexibles para ser competitivas.
Esa flexibilidad solo viene a través de una comprensién profunda
de como funcionan las cosas y dénde son posibles los cambios.
La tecnologia de mineria de procesos puede mostrar exactamente
ddnde hay oportunidades para corregir o mejorar los procesos.
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Ofrece informacidon objetiva basada en hechos, derivada de
registros de eventos reales, que lo ayudan a auditar, analizar y

mejorar sus procesos.
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Celonis Process Mining convierte
los procesos en
para todos
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¢, COmMo es?
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¢Como funciona el Process Mining by Celonis?

Visualizacion del proceso actual

ceLonis # Purchase Order ltems et Order Value [€] On Time Delivery In Full Delivery

o T ot 279,020 83.6M 56.6 % 99.8 %

(Confimed Deilvery Date)

Filter by PO Creation Date: Process Explorer PO Items by Order Confirmation  Days between Due Date and GR Date

Filter by Organization:

Classification by Delivery Date

0 SAP Ariba
P 2018-12-01
1 2019-06-23
m ' 2019-02-14

Clzssification

Delivery too late and Shart Notice PO

Fitar by Ordar Information | Drilidown by Vendor
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2019-01-12

Crear Orden de Compra #1234

Iniciar produccion #5678
Recibir pago #1234
Enviar correo #9012

Analisisy mejorade la causaraizimpulsados por IA



SAP Process Mining by Celonis

éQué hay en la solucion?

App store

Paquetes de procesos, analisis, mejoras de procesos y KPI preconstruidos y de mejores practicas

Process discovery
Visualizacion de procesos en
tiempo real con desgloses de

variantes y desviaciones.
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Process analytics Action engine
Comprobacion de conformidad Aprendizaje automatico, las mejores
automatizada y analisis de acciones para la fuerza laboral y acciones
causa raiz impulsado por IA automatizadas que se ejecutan directamente

en los sistemas de origen
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Transformation center
Monitoreo continuo de la
transformacion del proceso con
medidas concretas y KPI

> Discover
Enhance

Conectores pre construidos
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Monitor

Process mining technology

!

Event collection

a SAP Ariba para sistemas on prem y cloud y datos actualizados con cargas de datos totalmente configurables
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Convierta la friccion en flujo




Propuesta de Valor de Celonis

&

Orden perfecto
Eficiencia
Automatizacion

| a8

Entrega a tiempo

Velocidad y Reducir costos de Incrementar

Agili : i
gilidad Tiempo de proceso procesos ganancias

Calidad vy Retrabajo | @

Cumplimiento Rechazos

Reducir capital de Mejorar
trabajo gestion de

] riesgos
To-Be vs As-is
Conformidad
Monitoreo




Use Cases

.

Digitalization

Process
Documentation

One ERP

Harmonization

&

Post-Merger
Integration

&
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OPERATIONAL
EXCELLENCE

& ©
Process excellenceis key for best-in-

class performance of any customer

Celonis Process Mining enables
projects withfull transparency of all
processes to quantifyinefficiencies

Continuous tracking and monitoring
ensures long-termimpact

S/4HANA
MIGRATION

A

The transition to a 54 HANA system
requires profound knowledge of
processes and user behavior

Celonis Process Mining highlights
differences and gaps amongsystems

This ensures the optimal blueprint for
the new ERP system rolloutand
reduces migration efforts

celonis

INTERNAL
AUDIT
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Point by point ma nual audit of
processes risks undetected
compliance and fraud issues

Celonis Process Mining identifies i.a.
missing approvals, duplicate payments
and maverick buying

Celonis ensures and monitors
segregation of duties and | K5 controls

ROBOTIC PROCESS
AUTOMATION
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RPAis capable of reducing process
costs and increasing competitiveness

Celonis Process Mining hel psto
identify weak points in the processes
thatshould be addressed with RPA

Cel onis allows to monitor RPA
projects and verifies their cost
savings and ROI

SHARED SERVICES
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550s have high transaction volumes
and are typically very cost sensitive

Theyareanideal targetfor process
standardization and optimization

With Celonis Process Mining, SS0s
continuously monitorglobal process
conformance and efficiency

BUSINESS PROCESS

DUE DILLIGENCE
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Knowyour client’s characteristics is
essential prior to moving processes
to outsourcedenvironments

Qualityand depth of the due
diligence phase is significantly
increased, providing fact-based
decision criteria that helpwith sizing
and committing towards the client
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Procurement

e

Sales

Accounting
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Logistics
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Production
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IT Service
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Finance
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Quality
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CELONIS CUSTOMERS TRANSFORMING

SIEMENS 7M manual activities
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Live Ratio” up 20% delivery down 5 days

Schiumberger

more than 20,000 users

. Perfect PO from 73% to 87%,
63%, errors down 92%

vodafone

On time delivery up 27%,
save >$100m




Selected Celonis customers
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150,000+
Users
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2
Countries

¥

68
Different
connected
processes

USER & USAGE

400+
Enterprise
customers
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90+
Partners

ZA\

70+ ERPs
Biggest

customer

landscape

i

15+
Industries

< >

70+
Standard
Connectors

T

30+ TB

Largest
customer
Installation
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