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'@ Medellin gané titulo como ciudad
¥ © mas innovadora del mundo

° Nacional 1 Mar 2013 - 7:590 AM
: La capital antioquena compitio con Tel Aviv y Nueva York.
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¢,Qué pasa con los Desarrollos?

¢, Como sustento el nuevo proyecto atoda la organizacion?

¢ Como creo una cultura digital con este proyecto? CCU é.ntO pOd rl’a d urar el PrOyeCtO?

¢ Reimplementacion o Conversion?

¢,La solucion generara el valor que el negocio
espera?

C.; PO r Dé N d e Em p ezar? ¢,Quée tanto impacto tendrian los usuarios?

¢, Qué nueva funcionalidad _ "
esta disponible parami  ¢Cloud 0 On Premise?

Industria?

¢ Qué le digo a mi area de ventas

sobre la aplicacidon nueva que me
¢, El Hardware que tengo me sirve? piden?

¢, Que es el Model Company?

¢, Debo detener mis proyectos paralelos? THE BEST RUN QAP



SAP Digital Business Services

Overview in February 2019

~ 25,000 Professionals Worldwide
ZEe F P i

3 Largest Countries:

USA ~4,028

With Expertise Derived
From Working With

e 425,000+ Customers

e 186+ mil. Subscribers in cloud
user base

* 92% of Forbes Global 2,000 are
SAP customers

-\ 144 Nationalities Located in 65 Countries
Serving Customers in 180+ Countries
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SAP Digital Business Services

Enabling the Intelligent Enterprise for Best-run Businesses

Strategy & Incubation

« SAP Value Assurance
« SAP Advisory Services

« SAP Innovation Services

Field Services -
Operations

- SAP Advanced Deployment Customer

success

« SAP Premium Services
« SAP Innovative Business
Solutions

- SAP Technology Services

- SAP Aplication Services
SAP Model

Company”

« SAP Education Services

« SAP Premium Services
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Value Proposition vs Real Value

In this world, when organizations need to re-imagine their business model or support better their
current business requirements, it is imperative to thinks about transformation management,

How to realize challenges and ensure the achievement of value proposition?

Leak of Value

Business requirements Hidden give up to Resistance to change
unsatisfied strategics objetives

Make it Right Make it Real Make it Better



Accelerate Implementation with Pre-Defined Assets
|
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Today’'s SAP ‘ ‘
Methodology Realization Deploy
(based on predefined assets) 3 3 3 3 3 3 3

(ad + &8 + ~» + B + B3 + )

up to 30% decrease

(Industry) Best RDS Model Prototyping Agile Customer
Practices Package(s) Companies and Delta scope Realization IP /
Blueprint up to 90% savings Realization up to 50% savings Testing up to 30% savings

_ Best practices processes configured Test case template and operations

and documented support templates available



¢ Esta usando su inversion como debe ser?

Permita que SAP DBS le indigue como



Graclas

Contact information:

Angelica Bedoya
Services Account Manager
angelica.bedoya@sap.com

Eliana Rueda
Premium Services Solution Advisor
eliana.rueda@sap.com
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