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Pivot at market speed

You cannot afford to wait. These are the top five realities:

Run in uncertainty

Grow with 
modern cloud 
ERP
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Five top reasons why to move to SAP S/4HANA now

Innovate before 
competitors 

Champion cost 
savings
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*A commissioned study conducted by Forrester Consulting on behalf of SAP, June 2020.

Common ERP challenges* Expectations for help from software vendor*

What are your challenges and what do you expect from us?

Defining IT architecture

Recommendations 
on specific approaches

Guidance on best practice

Training

Aligning with the firm’s business 
or IT strategy

Comparing solutions from 
different ERP providers

Gathering requirements 
for the new system
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We stand committed not to leave any customer behind 

on their journey to the intelligent enterprise.

RISE with SAP

What

SAP One Movement 
Why and how

Is a single-priced offering that bundles 

together capabilities and services to 

deliver business transformation as a 

service with key components (cloud 

solutions, platform, tools).

Is an initiative that complements the 

RISE with SAP package by offering 

tailored guidance and expertise for a 

migration from legacy systems to the 

intelligent enterprise.

Moving our customers 
to the cloud

Taken together, SAP and partners

offer customers a unique and compelling 

path forward to the intelligent enterprise.
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SAP One Movement initiative

SAP One Movement
Why and how

The RISE with SAP package

Business process intelligence
with business process redesign 

What

Tools and training
for migration, optimization, 
and innovation 

Services, assets, and additional tools from SAP and partners

Align on vision 

and strategy 

Build 

the case

Plan the path 

forward

Deliver business 

value
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SAP One Movement uses the question-based vision-to-value approach

Align on vision and strategy Build the case Deliver business valuePlan the path forward

Question-based vision-to-value approach

Create

transformation road map 

and define deployment plan.

Deliver quick adoption and 

time to value. 

Drive continuous innovation 

and optimization.

Align on business 

and IT strategy. 

Get buy-in across 

the organization.

Build the case 

for change.

Identify key initiatives with 

expected outcome.
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Focusing on individual journeys to the intelligent enterprise

Each decision point of the 
journey is characterized by 
a question, which we can 
answer with the right tools
and assets.

This results in different journeys, 
adapted to the individual needs 
of the customer.

Align on vision and strategy Build the case Deliver business valuePlan the path forward
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SAP One Movement uses the question-based vision-to-value approach

Question-based vision-to-value approach

What is the benefit of moving to 

the intelligent enterprise?

What are my optimization 

potentials in SAP S/4HANA?

Calculate your tailored value 
potential with and accelerate LOB 

buy-in with  “SAP S/4HANA 
Value Starter Engagement.”

Understand your optimization and 
improvement potentials with:

“SAP Readiness Check”

“Process Discovery for SAP 
S/4HANA Transformation”

How does SAP S/4HANA connect 

to my business strategy?

What are the key consideration for 

my move?

Combine design thinking, 
strategy, and company data with 
“SAP S/4HANA Move in Motion 

Workshops.”

get a holistic view of the journey with 
Mapping Your Journey to SAP 

S/4HANA document

How do I accelerate my project?

What tools can I use to execute 

my transition?

Secure time and budget with 
factory offerings from

SAP factories or
SAP-qualified partner-packaged 

solutions.

Use SAP tools for 
new implementation and

system conversion.

How do I plan 

my transition?

How do I prepare 

my workforce?

Plan your project with Services such
“Planning the digital 
transformation” or

“SAP Project Coach”

Understand your educational needs
and prepare your team with 

Training and Adoption from SAP.

Align on vision and strategy Build the case Deliver business valuePlan the path forward

https://webinars.sap.com/s4-hana-value-starter-reg-platform/en/home
https://www.sap.com/documents/2018/10/d2092cc2-217d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/documents/2019/04/a693038c-4a7d-0010-87a3-c30de2ffd8ff.html
https://events.sap.com/gb/s4hana-move-in-motion/en/home
https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/partner/find/qualified-packaged-solutions/finder.html?sort=title_asc
https://support.sap.com/en/offerings-programs/methodologies/sap-s4hana-movement.html#section_211690400
https://spc-a318703a5.dispatcher.hana.ondemand.com/index.html
https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/0d7dd0dc8f464586a187b9b6c27c6b23.html
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SAP One Movement uses the question-based vision-to-value approach

Question-based vision-to-value approach

What is the benefit of moving to the intelligent enterprise?

Calculate your tailored value potential with and accelerate LOB buy-in 
with  “SAP Value Starter Engagement.”

Align on vision and strategy Build the case Deliver business valuePlan the path forward

https://webinars.sap.com/s4-hana-value-starter-reg-platform/en/home
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https://www.youtube.com/watch?v=2reLUdAQS-A
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• Methodology that is the FIRST STEP for any RISE customer 
with focus on midmarket and … 

• … indirect customers that need to understand WHY move now to 
SAP S/4HANA in the first place

• Offers customers a tailored business value focused PoV
through an outside-in perspective

• Fosters the understanding of the incremental value and 
capabilities to customers

WHY

SAP S/4HANA Value Starter
helps customers to understand

move to SAP S/4HANA

GLOBAL 
availability*

5
Languages

+20
partners enabled

~1000
interested customers

+200 
completed customers

95% 
satisfaction
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www.sap.com/s4hana-starter

https://sapvideoa35699dc5.hana.ondemand.com/?entry_id=1_d00ykyrk
http://www.sap.com/s4hana-starter
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Value Starter Engagement (3x ½ days)

Customer-specific 
point-of-view document

Process Discovery 
for SAP S/4HANA 
Transformation

Pre-populated customer-
specific product map

Pre-populated outside-in 
value assessment

Plan the 
change

SAP S/4HANA 
Simulation 

3

Customer engages
with SAP to discuss the point-

of-view teaser, to investigate 

more details about the 

SAP S/4HANA Value Starter 

Engagement and to set the 

focus for the upcoming 

Value Starter 

Engagement 

2

Elements are part of the 
welcome package

Market Research 
& Bot Mining 

Solution 
Value Data 

Consulting Know-How 
on Customer

4

Handover Session:
Case for Change

1

Personalized welcome letter 
with customer-specific 
point-of-view teaser

Value Starter – How does it work?
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What is the result of the Value Starter - Management Summary Example

SAP´s Outside-In view

SG&A expense

8,4% of revenue

(top: 5,4% - last 15,0%)

Operating Margin

0,6% of revenue

(top: 6,8% - last: 0,6%)

LOB Finance / 

Value Driver Reduce 

Finance Cost

LOB Manufacturing /

Value Driver Reduce Total 

Manufacturing Cost

Critical Areas

Focus Value Drivers

Focus on Process Excellence02

Continue to grow company’s main 

business and in emerging markets01

Ensure to meet sustainability commitments03

Expand internationally04

React on trends and

new mandatory regulations05
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• $xxx.xxx of recurring benefits every year

• $xxx.xxx of one-time benefit

What is the result of the Value Starter - Management Summary Example

 enhancing the functional scope on 11 currently used 

capabilities 

 providing 13 additional new capabilities to be considered for 

future use (e.g. Financial Reporting, Cash Management, 

Collections Management)

Incremental Capabilities for selected LoB

• $xxx.xxx of recurring benefits every year

• $xxx.xxx of one-time benefit

Potential Cumulative Value for selected LoB

 8 related SAP S/4HANA capabilities supporting the value driver

(e.g. A/R with Automated Line Item Matching, Cash & Liquidity 

Management, Entity Close)

 The improvement coming mainly trough automatization of 

repetitive tasks or improved productivity through time savings for 

general tasks

Incremental Capabilities for selected value driver

 enhancing the functional scope on 13 currently used 

capabilities 

 providing 5 additional new capabilities to be considered for 

future use (e.g. Manufacturing Analytics, Repetitive 

Manufacturing)

Incremental Capabilities for selected LoB

Potential Cumulative Value for selected LoB

 3 related SAP S/4HANA capabilities supporting the value driver 

(External Processing, Production Execution, Subcontracting) 

 The improvement coming mainly by streamlining production 

processes or better management of outsourced tasks

Incremental Capabilities for selected value driver

LoB - Manufacturing / Value Driver -

Reduce Total Manufacturing Cost
LoB - Finance / Value Driver -

Reduce Finance Cost
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PUBLIC

Ursa Insulation S.A.

Madrid, Spain

www.ursa.es

(Spanish) 

Industry

Building 

products

Employees

1,700

Featured Solutions and Services

SAP S/4HANA® Value Starter
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“The SAP S/4HANA Value Starter 

program helped us identify a series of 

initiatives that will bring significant value 

to our company. We were able to define 

business priorities, identify value drivers, 

map these to capabilities in 

SAP S/4HANA, and elaborate on the 

potential use case for each initiative.”

Joaquín Lozano Agramunt, CFO, Ursa Insulation S.A.

http://www.ursa.es/

