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A successful business transformation must include the four key dimensions
of an organization

Business
Transformation

Business transformation is about the people who

run and continuously innovate business processes

7 N

)Qple

by taking advantage of intelligent enterprise systems

to process data intelligently.
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Today’s Reality

Companies need to change...

53% 30% 29%

face unprecedented need to transform business struggle with
rates of change? end-to-end? new technologies?)

...but most transformation projects underperform or fail.

55% 60-70%

of all ERP projects had of all ERP projects
over-budget issues? fail to meet their objectives?

Can you afford to get it wrong?

Sources:
© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 1) McKinsey Global Institute 2)VVanson Bourne Survey; Gartner 4



Today's reality: A lack of collaboration and insight and hard-to-adjust IT
landscapes hinder company transformation

Transformation projects fail for lack of buy-in

ﬁﬁ&p by the people on the ground.

= Reacting quickly is difficult because getting real-time
insights is painful or even impossible.

Legacy IT slows down change because systems are
scattered, and adjustments require major projects.

Decisions are made with low confidence
because data is typically outdated and not
harmonized.

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Imagine:

Taking the right data-driven business decisions

Having full transparency of your processes
Being able to align business and IT people

Transforming your business predictably and safely

All iIn one end-to-end business transformation solution

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Making the Intelligent Enterprise a reality

Customer . Experience
(@‘

Your
Customer
TIMETO << Business Process Insights & Recommendations

INSIGHT

I ~SR

@ Business Process Execution @

Your

Company 0“/\]} @ @ §
Business Process Improvements & Innovation
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Business process intelligence (BPI) from SAP enables organizations to
understand, innovate, and transform all their business processes continuously

Business Process Intelligence

Analyze Design and Roll out Monitor
simulate Improve °

model, manage, collaborate, and govern

benchmarking

services

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Business process intelligence for SAP ECC & SAP S/4HANA customers

Process

Discovery
for SAP S/4AHANA
Transformation

Start with Process

Discovery or Pathfinder*

Free of charge

This free tool will help executives
focus their attention on the most

important process performance issues

Get started here:
www.Ss4hana.com
www.sap.com/pathfinder

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

*Pathfinder is for SAP S/4AHANA customers and Process Discovery is for SAP ECC Customers

** Preliminary name

SAP Process

Insights
for SAP ECC &
SAP S/4HANA

SAP Process Insights
for immmediate value

Subscription

Continuous monitoring and
improvement of your company’s
business processes

Prepare your processes for the
SAP S/4AHANA transformation

Quick insights leading to quick results

SAP
Process
Manager

by Signavio

SAP
Journey
Modeler
by Signavio

SAP

Process

SAP
Process
Intelligence
by Signavio

SAP
Process
Insights
for SAI

P ECC & S/4HANA

SAP ) PROCESS TRANSFORMATION

Business process
intelligence product portfolio

Subscription

BPI
Improvement**
Low code, RPA,

and workfiow

Process design, documentation and
governance

Process mining (across SAP & non-SAP
systems)

Journey Modelling
Collaborative business transformation
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SAP Process Insights -

Get insights instantly

Use automated, advanced process data
extraction and continuous updates, for a

clearer understanding of business
processes end-to-end

SAP Process

Connect the dots

Foster collaboration between
decision-makers, business
professionals, and IT experts through
an intuitive, user-friendly application

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

&ghts

Narrow your focus

With the root cause analysis
capability, drill down to find out
where your issues really lie

Start improving right away

Leverage the data-driven process
Improvement recommendations,
focusing on corrective actions, best
practices and relevant SAP applications
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Understand your processes

» Sourcing & Procwement  «

Process Flows Performance Indicators  Correction Recommendations  Innovation Recommendations

Supplier imwolce issuing to FI-AP clearing -

FINANCE

Supplier Invoice

Process Flow Performance

of 31,123 supplier inwoices issued between Mar 1 - Mar 31, 2021

Supplier invoices izsued

100%
31,123 Documents

Most Frequent Blockers and Other Information  Show

Involce created before Suppdler Imvalce crested via BAPI

purchase order interface
1% 3%
i 943

Siuipplier mwoice rejected Supglier involcs created vie ED ! IDoc

% T
2,202 [ ] 2202

supplier mvoice deleted Supgplier imvolce crested via ERS

0% 1%

Supplier invoice created and posted

oAy BO%
13 26773

Suppller Inwoice created later than
posted

4%
1266

Supplier inveice parked

1%
402

Supplier invoice previously parked

15%

FINAMCE

Accounting Document

Fl-AP released for payment

Ay 81%
20 25108

FI-P currently blocked for payment

2%
588

FI-AP item previously blocked

18%
5978

Fl-aP clearing docurment created

oay B0
30 24905

Mot cleared via payment run

6%
1.783

Payment e i FI-AP not egual
purchasa order

2%
583

Fl-AP ltem cleared

oar BO%

30 24775 &

Fl-AP tems cleared Llate

0%
12
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Make
which
business areas to
for
improvement

Get insights fast:
updates happen

More to come:
number of available
process flows and
typical inefficiencies
will by end of
year 2021*

* Numbers subject to change
13



Understand your processes

M ake it SAP  Process Insights « End-to-End Processes » Finance ~
Wh ICh Process Flows Performance Indicators Correction Recommendations Innovation Recommendations
- End-to-End Proces
business areas to
for Lines of Business
. i Performance Indicators: Finance
improvement Company Overview
Activity Viewer |
Performance Indicator |= Amount Unit
G et inS | g htS fast: Automation rate: Customer invoice clearing 62 Percent
u pd ates h ap pe n Electronic bank statement items not completely posted 1721 ltems
Errors during maintenance/internal order actual settlement 1120 Exceptions
Errors during manufacturing order actual settlement 153 Exceptions
Errors during variance calculation for manufacturing orders 387 Exceptions
M t Errors during WBS element/network order actual settlement 345 Exceptions
ore 10 come.:
Financial documents created 5845 Documents
n u m ber Of process Lead time: Invoice creation to Accounts Receivable clearing 35 Days
pe rfo r m an Ce Overdue and open Accounts Payable items 5845 Items
i n d |Cators Wl | | Schedule Manager: Runtimes and Status 22 Minutes

by end of
year 2021*

* Numbers subject to change

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Dive deep with analytics:

SAP Process Insights - End-to-End Processes > Finance

Performance Indicator

1d-to-End Processes

@ Lines of Business Electronic bank statement
items not completely
@ Company Overview [ v posted

of Activity Viewer [ZEIET

1721 ttems

Additional Information

KPI Catalog &

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

> Electronic bank statement items not completely posted

.
DetailList  Innovation Recommendations “ N arrOW yO u r to d I S Cove r
. .
172 otjech where your ISSues really lie
Statement ID Statement No. Memo Record No. Short Key Input Type Trans. Type
202100001 & 1 314672 M
— ) 1 E = Fix the root cause instead of
202100002 2 1 314910 E MC
s | » : - just applying band aids
202100030 30 2 316486 M
Process Insights = End-to-End Processes » Finance - > Electronic bank statement items not completely posted DU
Filters Documents (1219) “
+/- Sign VOZEI N
Lines of Business S RIS
2nd Update OK VB20K
‘Company Overview 2 & &
Account ID HKTID
P Company Code BUKRS GIL HKONT Document Number BELNR
S Acct Currency KWAER 214 1717 1/3 1586 0/1000 1219
Amount KWBTR D Documents |7 D Documents |7 D Documents [&
Assignment ZUONR
FOO1 1630 0000113100 1588 220
Bank Account KTONR
0001 87 0000113500 129 0100924863 1
Bank Pstng Date BVDAT
F002 3 0000113302 2 0100920442 1
Bank Session GRPO1
R100 1 0100046315 1
Bus Trans Code VORGC
Company Code BUKRS 0100815743 t
Doc.no. B1DOC 0100920523 1
Doc.no. B2DOC 0100902765 1
Document Number BELNR 0100924382 1
EB Ut EUSER
= 0100908869 1
External Trans VGEXT
0100912794 1
Fiscal Year GJAHR
0100899480 1
For. Crcy Amt FWBTR
ForeignCurrency FWAER
PU 15



From fast insights to immediate results:

Process Insights - ocesses > Source toPay ~

Process Flows Performance Indicators Correction Recommendations Innovation Recommendations

#fh Lines of Business

Correction Recommendations: Source to Pay
@ Company Overview

. nciviy viser S Get recommendations

Affected

o -
:Ef;r:;‘?:j?yw of outbound deliveries were created Set up scheduling to create outbound deliveries automatically 6 Reduce total logistics cost S p e C I fl C al Iy I I n ke d to

1 open purchase order items were found where the planned
delivery date is at least 90 days in the past and no goods

. . . g
Set delivery completed indicator for purchase order items. N .
i e ——— o sy s previously identifie

; . n .
7 open purchase order items were found where the planned Set del\vew COI‘T\DLEIIQU indicator for DUVVCHBSQ order items 7 Reduce data management cost
delivery date is at least 1 year in the past where goods receipt postings are no longer expected

Process Insights -End Pr ses > LeadtoCash =
Process Flows Performance Indicators Correction Recommendation: I Rec 'dations
D Er 1P S
@ Lines of Business
A G Innovation Recommendations: Lead to Cash C h
oose the
o Activity Viewer SAP SI4HANA Capabllities  Intelligence-Enabling Technologles ~ User Experlence  Other SAP Solutions
Recommendation Lines of Business
SAP SI4HANA Capabilities th at I S ri g ht fo r yo u r
Accounts Receivable Finance - -
organization
Cash and Liquidity Management Finance
Collections Management Finance
Commodity Sales Finance
Contract Accounting Finance
Convergent Invoicing Finance
Credit and Collection Management Finance
Credit Evaluation and Management Finance

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 16
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SAP Process Insights solution capabilities support
running through your SAP system*

-

~_|

1. Understand your processes
with out-of-the-box

and
4 )
' Plug and Play
0 in 24 hours
g J

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

24

L1

2. Dive deep with
analytic capabilities: find
the root cause of your
Issues

‘ 3. From fast insights to immediate

results: use the tailored

Improvement recommendations

* Available for SAP ECC, SAP S/4HANA On Premise and SAP S/4HANA Private Cloud edition (PCE) 18



Typical Customer Challenges and Questions that SAP Process Insights
helps to answer (example for the lead to cash process)

Where are in our Invoice to
Cash process (delays, long lead times, high
cancellation/credit memo rates, low
I automation rates, manual reworks)?

What krnd of mformatron
(mrssrng fields) is missing
on sales orders that are

Is the Invoice to Cash process

across all our
countries (where are our internal
best practices and where are the
worst practrces)’?

— Of the |nV0| C ef)

T " How many and what
kind of errors occur during
our automatic billing due

runs?

How many
shipped to customers have

- created

(e.g. services, third-party) are N

How many o

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC R 19



SAP Process Insights has an unrivaled and constantly growing

\

Process Flows

Process
Performance

Indicators >

Correction
Recommendations

Innovation
Recommendations _J

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

1

Lines of Business

Einance Sourcing and
Procurement
for: @ @
Sales Service
Ah ﬂ“:lL
= =
Asset Manufacturing
Management
_B

NEW: Supply Chain

End-to-End Processes

Lead to Cash

-

Source to Pay

Plan to Fulfill

<7

Finance

&
Acquire to Decommission

20
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SAP Process Insights accelerates and simplifies
SAP S/4HANA transformation projects

Lower total cost of

Faster time to
Implementation

value

-
: Aqgilit Innovation
Strategic ﬁ L o .
Collaboration Governance
o continuous Best Practices
% .@. Improvement
> Business Processes
Automation Compliance
Standardization Scalability
Technical @
. e Ecosystem
Simplification Readiness

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



SAP Process Insights is key for 3 of the SAP Activate steps for

SAP
ACTIVATE

SAP SAP SAP

Process Process Process

Insights Insights Insights
Prepare Realize

|dentify value Collaborate on Implement Monitor and

Safeguard the Govern the

drivers and . future process continuously
) transformation : roll-out )
define goals processes improvements improve

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 23



SAP Process Insights helps to

Prepare

ﬁet fast insights on: \

Process performance across
different lines of business and
end to end processes

Master and configuration data
Degree of automation
Internal benchmarks

Relevant SAP S/4HANA
capabilities and their value

G/e deeper: \

Clean up your system:

& /

Analyze processes in more detail
Identify inefficiencies

Drill down to the affected
business objects

Use correction recommendations
for master and configuration data

& J

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

]

Run

Stay on top of your performance:

Leverage the live data
connection and frequent updates
to monitor your processes
performance

Keep improving:

Make use of continuously
updated improvement
recommendations, both for
corrective actions, and for SAP
product investments

24
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What makes SAP Process Insights the ?

© 2021 SAP SE or an SAP affiliate company. All rights rese

rved. | PUBLIC

Quick results and easy implementation
Not a months-long project. Just plug it in and the next day you get the results

Broadness of Scope
Not only one or two processes but 20 process flows? provide a holistic overview

Recommendations out of the box
We built the “automated” business consultant (well, so to say)

Continuous monitoring
See the results of your improvements

Fact-based decisions
Act on meaningful insights instead of gut feeling

26



Upcoming event: BPl Forum 2021 — Nov 15- 17

© 2021 SAP SE or an SAP affiliate co

rved. | PUBLIC

" FORUM

BUSINESS PROCESS INTELLIGENCE FORUM
BROUGHT TO YOU BY SIGNAVIO AND SAP

15-17 November 2021

Event Link: www.signavio.com/bpiforum/

#BPIForum

mpany. All rights rese


http://www.s4hana.com/
http://www.signavio.com/bpiforum/

Contact information:

Wassilios Lolas
Vice President, Global Head of the Center of Excellence

SAP Business Process Intelligence

wassilios.lolas@sap.com

Assess your current processes and
discover opportunties for improvement


mailto:wassilios.lolas@sap.com

Appendix



Prove the value with Process Discovery, level up with SAP Process Insights

Root Cause Analysis
Segment and Deep-dive into the insights

SAP provided by your Process Discovery to each
individual document

Process PrOCeSS _ _

Discover Correction Recommendations

o A S/4HA,¥A I n S I h tS Fix_ performance throqgh correctiv-e_a-lction,
which do not require license acquisition

Transformation
for SAP ECC &
SAP S/AHANA . L
Continuous monltorlng and

improvement
Get the insights fresh every day

80 process performance indicators 500+ process performance indicators*

Top 5 org units ALL org units

Static one-time report Continuous live data
* Scope as planned by end of 2021

30
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SAP Process Insights supports your move to SAP S/4AHANA

Supported use cases

Goal

Benefit

Capability

Understand current SAP
process performance

o

Instant insights into different
business processes

Understanding internal best and
worst practices

Different process flow
scenarios out-of-the-box
for 6 LoBs

-0

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Reduce complexity of master
and configuration data

Reduce implementation efforts in
greenfield approach

Reduce migration efforts (e.qg.
customer vendor integration)

Reduce complexity for end users

Reduce testing efforts in the future

Various PPIs to show what
objects are not or no
longer used

75
iy

Provide solid transactional
basis for planning apps

=

Ensure transactional system data is
reflecting reality

Solid basis for all SAP planning and
simulation capabilities

Reduce migration efforts

Increase archiving success rate

Various PPIs to show obsolete
documents with corresponding

clean-up recommendations
across LoBs

|

Understand current degree of
process automation

Increase usage of automation
capabilities (standard as well as
iRPA or ML)

Increase error-free automatic
processing

Increase no-touch processing

Various automation rate and
exception PPIls across LoBs
and many improvement
recommendations

00000

31



SAP Process Insights supports your move to SAP S/4AHANA

Feature support

Description Deliverable

Feature

Fast insights

First insights within a day

and then daily updates on

Completion rates
Automation rates
Cycle times
Exceptions

et.al.

Process Flows
and single
Process
Performance
Indicators

Automatic corrective
recommendations
and instructions

Automatic and customer-
specific recommendations on
master data and configuration

improvements that will
otherwise remain also in the
new SAP S/4HANA
environment

Recommendation
Board for
corrective actions

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Automatic innovation
recommendations

@)

Automatic and customer-
specific recommendations
on new innovations that
should be applicable as
part of the new Intelligent
Enterprise environment

Recommendation
Board for
innovations

(Semi-) Automatic
resolution

Integration with other tools
(e.g. Business operations
self-healing or SAP
Process Automation) for
(semi-)automatic resolution
of recommendations

Business
operations self-
healing

Progress reporting

e

Historic trending of PPI
data to see the impact on
implemented action items

derived from given
recommendations

Historic trend
reporting

32



SAP Business Process Intelligence

End-to-end Solution for Business Transformation and Continuous Improvement

Design and document

Process

/j/

SAP
current and future J P
business processes ourney rocess
I Modeler Manager
: by Signavio by Signavio
Understand and Monitor how P
processes are actually roOCEess
executed and measure
compliance and process by Signavio
variability
SAP
Process
Discover process Insights
recommendations for
improvement

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | CUSTOMER

Governance
by Signavio

Intelligence

Improvement
Low code, RPA,
and workflow

Collaboration hub )
Align the enterprise to a

common set of process HUB
objectives with a central

repository and
collaboration

Manage the design and roll-out of
business processes across the
enterpise

Repair and enhance processes to
improve effectiveness and efficiency, and
improve business user productivity
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BPI Services organization further supports the customer

Business Process Assessment
Interpretation of the Process Discovery report, insights and
engagement roadmap

Quick Start with SAP Process Insights

Implementation and setup service for SAP Process Insights

Business Process Insights Starter Pack

Using SAP Process Insights for continuous improvement and
for securing SAP S/4HANA transformation success

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

A

Process Insights and Improvement
(requires Business Process Insights starter pack

and/or a Signavio starter pack)
Leveraging the power of SAP Process Insights and/or SAP Signavio
products for transformation and improvement projects

Premium Engagement Business Scenario
Improve Your Business Processes Through Insights, Automation
and Innovation

35



SAP Process Insights meets



Combine best of both worlds:

available
for
as data sources

SAP
. to
for SAP ERP and Fast insights :Drocl:l_ess investigate problems with
ntelligence i i izati
SAP S/4HANA by Signa\/% gueries and visualizations
SAP Ability to
for PPIs from Process such a comparison with
on 2500+ SAP customers Insights Deep insights SAP best practice processes
for SAP ECC & S/AHANA
Step-by-step resolutions
& product/innovation
and
© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC * Benchmarks currently available via Process Discovery. 37

Benchmarks and self-healing actions are currently on the product roadmap until Q1.2022 (planning subject to change)



SAP Process Insights and SAP Process Intelligence by Signhavio

Quickly find out where your problems are... ...and then focus on them to learn why did they occur
Get an overview of a broad scope... ...and then drill deeper into specific areas
SAP SAP
Process Process
: . . Insight i :
Fix majority of issues on your fof SAP £CC & Intelligence/” ___and mine parts of the processes that
SAP ERP system... oA run outside of it
Find immediate answers to ...and run projects to uncover issues

inefficiencies in standardized processes... caused by heavily customized systems

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 38



