
Virtual Customer COE Event

Lifetime Journey for Continuous Success
Strengthen your Foundation and Infuse your DNA with the Latest 

Innovations!
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A successful business transformation must include the four key dimensions 

of an organization

Business transformation is about the people who

run and continuously innovate business processes

by taking advantage of intelligent enterprise systems

to process data intelligently.
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Today’s Reality

Can you afford to get it wrong?

Sources:
1) McKinsey Global Institute 2) Vanson Bourne Survey; Gartner 

53%
face unprecedented 

rates of change1)

30%
need to transform business 

end-to-end1)

29%
struggle with 

new technologies1)

Companies need to change…

55%
of all ERP projects had

over-budget issues2)

60-70%
of all ERP projects

fail to meet their objectives2)

…but most transformation projects underperform or fail.
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Today's reality: A lack of collaboration and insight and hard-to-adjust IT 

landscapes hinder company transformation 

Transformation projects fail for lack of buy-in 

by the people on the ground.

Reacting quickly is difficult because getting real-time 

insights is painful or even impossible.

Legacy IT slows down change because systems are 

scattered, and adjustments require major projects.

Decisions are made with low confidence

because data is typically outdated and not 

harmonized.
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Imagine: 

All in one end-to-end business transformation solution

Having full transparency of your processes

Being able to align business and IT people

Taking the right data-driven business decisions

Transforming your business predictably and safely
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Business Process ExecutionERP

CRM

SCM

Industry Apps

Commerce

Low Code / No Code

Service

RPA

Business Process Insights & Recommendations

Business Process Improvements & Innovation

HR

TIME TO 
INSIGHT

TIME TO 
ADAPT

Making the Intelligent Enterprise a reality

Your 
Customer

Your 
Company

Customer Experience
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services

benchmarking

Improve

Business process intelligence (BPI) from SAP enables organizations to 

understand, innovate, and transform all their business processes continuously

Model, manage, collaborate, and governmodel, manage, collaborate, and govern

B u s i n e s s  P r o c e s s  I n t e l l i g e n c e



SAP Process Insights

Value Proposition
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Business process intelligence for SAP ECC & SAP S/4HANA customers

*Pathfinder is for SAP S/4HANA customers and Process Discovery is for SAP ECC Customers

** Preliminary name

Start with Process 

Discovery or Pathfinder*

This free tool will help executives 

focus their attention on the most 

important process performance issues 

Get started here:

www.s4hana.com

www.sap.com/pathfinder

Free of charge

SAP Process Insights 

for immediate value

Continuous monitoring and 

improvement of your company’s 

business processes

Prepare your processes for the 

SAP S/4HANA transformation

Quick insights leading to quick results

Subscription

Process design, documentation and 

governance

Process mining (across SAP & non-SAP 

systems)

Journey Modelling

Collaborative business transformation 

Business process 

intelligence product portfolio
Subscription

Process 

Discovery
for SAP S/4HANA 

Transformation

SAP Process 

Insights
for SAP ECC & 

SAP S/4HANA

PROCESS TRANSFORMATION

SAP

Process 

Manager 
by Signavio

SAP

Process 

Intelligence 
by Signavio

SAP 

Process 

Governance
by Signavio

SAP 

Journey 

Modeler
by Signavio

SAP

Process 

Insights
for SAP ECC & S/4HANA

BPI

Improvement**
Low code, RPA, 

and workflow

http://www.s4hana.com/
http://www.sap.com/pathfinder
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SAP Process Insights -

the fastest path to process excellence for SAP Customers

S A P  P r o c e s s

I n s i g h t s

Get insights instantly

Use automated, advanced process data 

extraction and continuous updates, for a 

clearer understanding of business 

processes end-to-end

Narrow your focus 

With the root cause analysis 

capability, drill down to find out 

where your issues really lie

Start improving right away

Leverage the data-driven process 

improvement recommendations, 

focusing on corrective actions, best 

practices and relevant SAP applications

Connect the dots

Foster collaboration between 

decision-makers, business 

professionals, and IT experts through 

an intuitive, user-friendly application



SAP Process Insights

Features
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Understand your processes

Get insights fast: 

updates happen 

daily

Make data-driven 

decisions which 

business areas to 

prioritize for 

improvement

using 20 out-of-the-box process flows and 150+ typical issues and inefficiencies

More to come: 

number of available 

process flows and 

typical inefficiencies 

will double by end of 

year 2021*

* Numbers subject to change
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Understand your processes
leveraging 60 out-of-the-box process performance indicators

Get insights fast: 

updates happen 

daily

Make data-driven 

decisions which 

business areas to 

prioritize for 

improvement

More to come: 

number of process 

performance 

indicators will 

double by end of 

year 2021*

* Numbers subject to change
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Dive deep with analytics: 

filtering for the greatest impact

Fix the root cause instead of 

just applying band aids

Narrow your focus to discover 

where your issues really lie
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From fast insights to immediate results: 

use the tailored recommendations

Get recommendations 

specifically linked to 

previously identified 

issues

Choose the 

improvement path

that is right for your 

organization



SAP Process Insights 

for Process Excellence
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SAP Process Insights solution capabilities support 

continuous improvement of processes running through your SAP system*

1. Understand your processes 

with out-of-the-box 

process flows and process 

performance indicators

2. Dive deep with 

analytic capabilities: find 

the root cause of your 

issues

3. From fast insights to immediate 

results: use the tailored 

improvement recommendations

Plug and Play

in 24 hours

* Available for SAP ECC, SAP S/4HANA On Premise and SAP S/4HANA Private Cloud edition (PCE)
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Typical Customer Challenges and Questions that SAP Process Insights 

helps to answer (example for the lead to cash process)

How many sales orders have a 

billing or a credit block?

What kind of information 

(missing fields) is missing 

on sales orders that are 

preventing the timely 

creation of the invoice?

Where are inefficiencies in our Invoice to 

Cash process (delays, long lead times, high 

cancellation/credit memo rates, low 

automation rates, manual reworks)?

Is the Invoice to Cash process 

harmonized across all our 

countries (where are our internal 

best practices and where are the 

worst practices)?

How many deliveries

shipped to customers have 

not yet been billed?

How many errors and what 

kind of errors occur during 

our automatic billing due 

runs?

How many invoices were 

created later than 

planned?
How many sales orders 

(e.g. services, third-party) are not 

billed yet? Are the „right“ payment 

terms used?
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SAP Process Insights has an unrivaled and constantly growing 

out-of-the-box content coverage1

7
Lines of Business

Sales

Sourcing and 

Procurement
Finance

ManufacturingAsset 

Management

Service

5

This slide covers the scope at release 1.1 in October 2021: more content is planned to come

End-to-End Processes

Lead to Cash

Source to Pay

Plan to Fulfill

Finance

Acquire to Decommission

20
Process Flows

60
Process 

Performance 

Indicators

20
Correction 

Recommendations

300+
Innovation 

Recommendations

for:

1 Generally available for SAP ECC, SAP S/4HANA On Premise and SAP S/4HANA Private Cloud edition (PCE)

NEW: Supply Chain



SAP Process Insights 

for SAP S/4HANA transformation
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SAP Process Insights accelerates and simplifies 

SAP S/4HANA transformation projects

Strategic

Business Processes

Technical

V
a
lu

e

Layer Value

Agility Innovation    

Collaboration Governance   

Continuous 

Improvement
Best Practices

Automation Compliance

Standardization Scalability

Simplification
Ecosystem 

Readiness

Faster time to 

value

Lower total cost of 

implementation
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SAP Process Insights is key for 3 of the SAP Activate steps for 

BPI supported SAP S/4HANA transformation project

Identify value 

drivers and 

define goals

Monitor and 

continuously 

improve

Govern the 

roll-out

Implement 

process 

improvements

Collaborate on 

future 

processes

Safeguard the 

transformation

RealizeDiscover Prepare Explore Deploy Run

SAP 

Process 

Insights

SAP 

Process 

Insights

SAP 

Process 

Insights
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SAP Process Insights helps to

secure the SAP S/4HANA transformation of our customers

PrepareDiscover Run

Get fast insights on:

- Process performance across 

different lines of business and 

end to end processes

- Master and configuration data

- Degree of automation

- Internal benchmarks

- Relevant SAP S/4HANA 

capabilities and their value

Dive deeper:

- Analyze processes in more detail

- Identify inefficiencies

- Drill down to the affected 

business objects

Clean up your system:

- Use correction recommendations 

for master and configuration data

Stay on top of your performance:

- Leverage the live data 

connection and frequent updates 

to monitor your processes 

performance

Keep improving:

- Make use of continuously 

updated improvement 

recommendations, both for 

corrective actions, and for SAP 

product investments



What makes SAP Process Insights 

special
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What makes SAP Process Insights the clear choice for SAP Customers?

1. Quick results and easy implementation
Not a months-long project. Just plug it in and the next day you get the results

2. Broadness of Scope
Not only one or two processes but 20 process flows1) provide a holistic overview 

3. Recommendations out of the box
We built the “automated” business consultant (well, so to say)

4. Continuous monitoring
See the results of your improvements

5. Fact-based decisions
Act on meaningful insights instead of gut feeling

1) Additional content gets added regularly
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Event Link:  www.signavio.com/bpiforum/

Upcoming event: BPI Forum 2021 – Nov 15 - 17

http://www.s4hana.com/
http://www.signavio.com/bpiforum/


Contact information:

Wassilios Lolas

Vice President, Global Head of the Center of Excellence

SAP Business Process Intelligence

wassilios.lolas@sap.com

Thank you.

Assess your current processes and 

discover opportunties for improvement

www.sap.com/bpi

mailto:wassilios.lolas@sap.com


Appendix
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S A P  P R O C E S S

I N S I G H T S

* Scope as planned by end of 2021

Prove the value with Process Discovery, level up with SAP Process Insights

Root Cause Analysis
Segment and Deep-dive into the insights 

provided by your Process Discovery to each 

individual document

Correction Recommendations
Fix performance through corrective action, 

which do not require license acquisition

Continuous monitoring and 

improvement
Get the insights fresh every day

Process 

Discovery
for SAP S/4HANA 

Transformation

SAP

Process 

Insights
for SAP ECC & 

SAP S/4HANA

INTERNAL

80 process performance indicators

Top 5 org units

Static one-time report

500+ process performance indicators*

ALL org units

Continuous live data
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SAP Process Insights supports your move to SAP S/4HANA
Supported use cases

Understand current SAP 

process performance

Provide solid transactional 

basis for planning apps

Understand current degree of 

process automation

Reduce complexity of master 

and configuration data

Instant insights into different 

business processes

Understanding internal best and 

worst practices

Ensure transactional system data is 

reflecting reality 

Solid basis for all SAP planning and 

simulation capabilities

Reduce migration efforts

Increase archiving success rate

Reduce implementation efforts in 

greenfield approach

Reduce migration efforts (e.g. 

customer vendor integration)

Reduce complexity for end users

Reduce testing efforts in the future

Increase usage of automation 

capabilities (standard as well as 

iRPA or ML)

Increase error-free automatic 

processing

Increase no-touch processing

B
e
n

e
fi

t
G

o
a

l
C

a
p

a
b

il
it

y

Different process flow 

scenarios out-of-the-box 

for 6 LoBs

Various PPIs to show what 

objects are not or no 

longer used

Various PPIs to show obsolete 

documents with corresponding 

clean-up recommendations 

across LoBs

Various automation rate and 

exception PPIs across LoBs

and many improvement 

recommendations
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SAP Process Insights supports your move to SAP S/4HANA
Feature support

Fast insights Automatic innovation 

recommendations

(Semi-) Automatic 

resolution

Automatic corrective 

recommendations 

and instructions

First insights within a day 

and then daily updates on

• Completion rates

• Automation rates

• Cycle times

• Exceptions

• et.al.

Automatic and customer-

specific recommendations 

on new innovations that 

should be applicable as 

part of the new Intelligent 

Enterprise environment

Automatic and customer-

specific recommendations on 

master data and configuration 

improvements that will 

otherwise remain also in the 

new SAP S/4HANA 

environment

Historic trending of PPI 

data to see the impact on 

implemented action items 

derived from given 

recommendations 

D
e

s
c

ri
p

ti
o

n
D

e
li

v
e

ra
b

le
F

e
a

tu
re

Process Flows 

and single 

Process 

Performance  

Indicators

Recommendation 

Board for 

corrective actions

Historic trend 

reporting

Progress reporting

Recommendation 

Board for 

innovations

Business 

operations self-

healing

Integration with other tools 

(e.g. Business operations 

self-healing or SAP 

Process Automation) for 

(semi-)automatic resolution 

of recommendations
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SAP

Process 

Manager 
by Signavio

SAP

Process 

Intelligence 
by Signavio

SAP 

Process 

Governance
by Signavio

SAP 

Journey 

Modeler
by Signavio

SAP

Process 

Insights
for SAP ECC & S/4HANA

Design and document 

current and future 

business processes

Video + JM: Video

Understand and Monitor how 

processes are actually 

executed and measure 

compliance and process 

variability

Video

Manage the design and roll-out of 

business processes across the 

enterpise

Video

Repair and enhance processes to 

improve effectiveness and efficiency, and 

improve business user productivity

Collaboration hub

Align the enterprise to a 

common set of process 

objectives with a central 

repository and 

collaboration

Video

Discover process 

weaknesses with 

recommendations for 

improvement

BPI:

Improvement
Low code, RPA, 

and workflow

SAP Business Process Intelligence
End-to-end Solution for Business Transformation and Continuous Improvement

file://play.vidyard.com/tYQZ7AVnF2Gfxj6zyaEzWL.html
../Bühler/play.vidyard.com/ouGDbcNDBXHtXf5rA3k3nn.html?
../Bühler/play.vidyard.com/eQRX8BXLi5GBpPYH93Er5T.html?
../Bühler/play.vidyard.com/wR7sXnYpe3XegHYEowcNQK.html?
file://play.vidyard.com/HXGPWBaNPB6YsmJNQnyqvk.html


Services offering

around SAP Process Insights
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→ Business Process Assessment
Scope: Interpretation of the Process Discovery report, insights and 

engagement roadmap

→ Quick Start with SAP Process Insights
Scope: Implementation and setup service for SAP Process Insights

→ Business Process Insights Starter Pack
Scope: Using SAP Process Insights for continuous improvement and 

for securing SAP S/4HANA transformation success

BPI Services organization further supports the customer

with a number of tailored Service offerings

→ Process Insights and Improvement 
(requires Business Process Insights starter pack 

and/or a Signavio starter pack)
Scope: Leveraging the power of SAP Process Insights and/or SAP Signavio 

products for transformation and improvement projects

→ Premium Engagement Business Scenario
Improve Your Business Processes Through Insights, Automation 

and Innovation

For those just starting out More complex engagements



SAP Process Insights meets

SAP Process Intelligence by Signavio
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Combine best of both worlds: Fast and deep insights

Benchmarks* for PPIs from

on 2500+ SAP customers

Ability to use data for further 

actions such a comparison with 

SAP best practice processes

Out-of-the-box pre-defined 

content for SAP ERP and 

SAP S/4HANA

Step-by-step resolutions 

& product/innovation 

recommendations and

self-healing actions*

Connectors available 

for SAP and Non-SAP 

as data sources

Flexible framework to 

investigate problems with 

queries and visualizations

SAP

Process 

Intelligence 
by Signavio

SAP

Process 

Insights
for SAP ECC & S/4HANA

Deep insights

Fast insights 

* Benchmarks currently available via Process Discovery. 

Benchmarks and self-healing actions are currently on the product roadmap until Q1.2022 (planning subject to change)
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SAP Process Insights and SAP Process Intelligence by Signavio

answer complementary challenges for our customers

SAP

Process 

Insights
for SAP ECC & 

S/4HANA

SAP

Process 

Intelligence 
by Signavio

Quickly find out where your problems are… …and then focus on them to learn why did they occur

Get an overview of a broad scope… …and then drill deeper into specific areas

Fix majority of issues on your 

SAP ERP system…

…and mine parts of the processes that 

run outside of it

Find immediate answers to 

inefficiencies in standardized processes…

…and run projects to uncover issues 

caused by heavily customized systems


