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Company Overview 



Company Overview 



Today’s Reality about Food Industry

Recalls happen



Business motivation for “Farm to Consumer” Track and Trace

Our Corporate Responsibility



Our Objective

Reduce & Streamline 
Recalls

Improve Food Quality 
& Safety

B y  I n c r e a s i n g

Visibility - Visibility on the 
supply network up to the 

geographical or agricultural 
origin of raw materials

Traceability - Ability to 
track and trace materials 

throughout the end-to-end 
supply chain

Transparency - Provide 
product & supply chain 

information to customers, 
consumers and other 
authorised externals

Reduce Food Waste



Farm-to-Consumer Co-Innovation Proof of Concept

Participating Companies



Farm-to-Consumer Co-Innovation Proof of Concept

Business Goals:
§ Improve Food Quality & Safety
§ Reduce food waste 
§ Reduce and streamline recalls

Technology Approach: 
§ Prove applicability of Blockchain through a joint proof of 

concept across the supply chain
§ Augment SAP traceability solutions like 

SAP Global Track and Trace cloud network with Blockchain

Transparency of food genealogy across the entire supply chain



Use Cases: Reduce Food Waste & Streamline Recalls

Reduce food waste: 
Supplier of salad dressing has swapped an ingredient and 
now introduced an allergen (lactose). 
Key questions: How can the dressing be used instead? Can 
already pre-made salad be re-labled? 

Reduce and streamline recalls:
Lettuce is infected with listeria. This is detected by reported 
consumer illnesses. 
Key questions: What is the source? What has to be 
recalled, what doesn’t? 





Learnings from the Proof of Concept

§ Connecting the entire supply chain 
improves transparency, visibility, 
sustainability, and efficiency

§ Go beyond simple tracking scenarios 
towards multi-ingredient food production 
and n-tiered supply chain

§ The Farm to-Consumer network must be 
open and infrastructure independent to  
allow everyone to have equal access



A Solution for the Food Industry

Blockchain will help to overcome companies’ concerns by building a 
decentralized, trusted business network.

Blockchain can enable Farm-to-Consumer next-gen business 
processes with upstream and downstream provenance and genealogy. 

The Business Value is evident: 
§ Trust & Transparency: Undeniable, immutable history of food
§ Speed: Peer-to-peer collaboration without intermediaries 
§ Food Safety: Automated n-tier supply chain traceability
§ Sustainability & Compliance: Provability and extra security



Road Ahead
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