gx5 AV
Smart Fashion

Connecting people and process by utilizing digital R&D and machine
learning to create a whole new consumer experience in the fashion retail industry
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Yuchun Lin MEH

B President of Aimigi Footwear Groups

B Dean of Aimigi Business School
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B Chairman of Young Entrepreneur Association of Sichuan
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B Chairman of Chengdu Footwear Industry Committee
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YuchunLlin

President
Aimiqi Footware Group




R A
About Us

ENJOYMENT IS THE SENSE OF LIFE
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A Br/NE R THER TR 2R FELZETRUETL
Designed shoes for 2009 Miss One of Top 10 Best Footwear “Top 10 Innovation Factory” in City
International Beauty Pageant brandsin China of Women'’s Shoes Exposition
Aimi Established W ERE B A AR R
Voted one of the Top 10 Most innovative design award in

Consumers’ Favorite Brands in Chengdu Creative Design Week
Footwear x




fAlllllll Footwear Group

ARSI AV

Founded in 2004 by Yuchun Lin 20044/ & ilAr

Fashion business group which integrates R&D, production, sales
and services S il A=l B E S RS A — AR R LAk
Leader in Chinese footwear industry, not only sales but also
reputation H [EEEL e kAl

Target on 20-45 year-old female customers who are interested in

elegance lifestyle H Fx20-45% i 21t 1 2 2

3 advanced production centers 35l )
4 major e-commerce platforms 44/ 7 %74 R4
5 design and development bases 5/ k& 5

13 subsidiaries 13444/ 7

100+ major cities covered 7 I Fi> 3 B iy
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Creativity Beyond Your imagination

AT AR

For Driving For Pregnancy

T ETIE Soft i WS ALEE Sk i Light
Z5 il 5 Wl Stretchable Private Custom [5¥5 Not Slippery

%< Breathable
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OUR VISION

To bring the best footwear fashion experience

to all the women in the world
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Ol High-fashion

Comfort &

Individuality #1
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Co-Innovation Project

Partnership with SAP



fIIIII' Challenges

AL 7] 2

Right Design at
Right Time
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How do We Respond to Fashion Trends?
e AR AT

B Our designers are facing challenges to master the
market requirements and fashion trend.

B Only 5% of design proposals are chosen to proceed
with real production.

B Frequently the newly designed and produced shoes
cannot sell well in the market = result in overstock
and waste.
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Reach Agreement @ Sep, 2016

Management from SAP LoB R&D visited Chengdu
Aimigi Company and we reached agreement to start
the co-innovation project together.

Define Challenge

SAP’s Shanghai Product Lifecycle Management (PLM)
team came on site at Aimiqi to understand our pain
points and the key requirements on product design

and production process.

Design Thinking

The Design Director and eCommerce Director visited
SAP Labs in Shanghai to attend DT workshop to drive
key requirements and ideate solution proposals
together.
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Nov, 2016

Co-innovation Project

Aimiqi & SAP

June, 2017

Feb, 2017 A

£
May, 2017

Prototyping

SAP’s Shanghai PLM Development Team prototyped
the Fashion Trend Machine Learning solution within
the SAP Intelligent Product Design cloud solution

Validation

The Aimiqi core team tested the overall solutions and
provided feedback to SAP teams.

Pilot

After a few rounds of feedback and modification, SAP

teams released the beta-version for Aimiqi pilot usage.
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Design Thinking
Workshop

Nov 22, 2016

Understand Pain
Points

Build Ideas on Ideas
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fPI‘IDIN}I Solution

Predict Fashion Trends

Predict Fashion Trends

THMAT i 5

B Utilize Machine Learning powered by SAP
Leonardo to collect and summarize all the

information from web

B Generate new requirements from results of
Machine Learning to ensure that new designs are

based on real market needs
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fPl’ilﬂt:l Solution

Customer Designs Her Unique Shoes

Customer Designs Her Unique Shoes

&P e B DERHIEET

Get 3D view of foot measurement, to make
sure the shoes will fit comfortably for the
customer

Select the shoe styles of interest, and

customize the features

Virtualize what the shoes would look like on
through VR glasses
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Social
Network

Market

Historical
Demand

Intelligent
Product Design

ANALYZE

Analyze
requirements
and initiate
design review
process

Based on SCP

DESIGN ~ ~—___—\

New Series of Shoe
Design Collaboration
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Requirements

Customer

Feedback Gather

Customer Feedback

' Customers
place order

Design
Trend

MACHINE LEARNING

Generate Requirements Base on Machine Learning Result

DESIGN
SMART
FIT
WELL

PUBLISH

[ ' Customize shoes through VR glasses

f ' Customers select detailed requirements

ey

EH‘
7

j ' 3D Machines collect foot sizes

Publish designs
and send sales
forecasting report

MANAGE DEMAND

Predict the future fashion trend
based on historical market
demands of similar products

Customers log on to
the application
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Why SAP

Best Practice with innovation



fllmlerstaml Our Business
FRARFRATH S5

SAP has deep knowledge of entire product lifecycle
management on R&D,

* Requirement Management
* Design Collaboration
* Supply Chain

With SAP as our partner, we hope to:

wxs ANVQ

25%

design time reduced

40% ¥

Overstock reduced

30% 1

Expected Profit
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Collaborate with Local Development Team

We worked very closely with PLM development team in
SAP Labs, located in Shanghai.

Easy Communication — Since we are very close, SAP
developers have more opportunities to go into our

factory and really understand our business.

Rapid Prototyping — SAP acted fast after each discussion,
the continuous feedback process gave us much clear
picture and early insights.
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Breakthrough Technologies
R RIS

We have high hopes on SAP innovative technology:

Global Market — We could try out new business model and

capabilities faster

Thrive, not just survive — We aspire to transform our
business, leading the whole Chinese Fashion industry into a

new era of Smart Fashion!
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Thank You

Connecting people and process by utilizing SAP Intelligent Product Design and Machine
Learning to create a whole new consumer experience in the fashion retail industry




