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Who we are
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HEADQUARTERS: RECOGNITION:
Lexington, KY Industry leader

Lexmark creates innovative imaging solutions and technologies that help you print, secure and
manage your information with ease, efficiency and unmatched value.
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Who we serve
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What we do: Understanding your business




What we do: Print processes
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What we do: Digital processes
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What we do: Managing the intersection
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What we do: Managing the intersection
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Lexmark Smart Managed Print Services

10%—-20% 20%-30% 30%-+

Streamline
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Cost Reduction
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Bring order to chaos

e Optimize
Assess your current costs and determine the most
efficient mix and placement of devices

e

Optimize devices

Loger
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“One size Industry Right device
doesn’t fit all” expertise and in the right

analytics location
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Productivity

— $

Reduce costs
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Proactively manage your environment

Maximize asset availability with continuous
monitoring and proactive management

—

More time
with customers

ook 8

Visibility and control

Single global Proactive Industry N s
system service benchmarks
and analytics Reduce costs
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Streamline business processes

e Streamline
Automate document-intensive processes
and raise employee productivity
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Industry- Single technology Customer-specific | Operational efficiency
specific solutions platform implementations
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Improved profits
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Managed Print Services - Usage Based Billing Enablement
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Invoicing Auditability
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Managed Print Services Billing with SAP Hybris Billing

i Annuity Billing 1R

* Rate, bill and
Invoice usage
charges

« Capture and
analyze
transaction details

e price/cost by
customer, product...

n Le><m0 rk © 2015 Lexmark International, Inc. All rights reserved. 14



Business Challenges

Smart Managed Print Services

Customer Journey Map

Inspire First Impression Deliver Promise / Increase Value Manage
Engage Implementation Steady State Renewal

Aware Interest Decide Onboard Use Support Expand Renew
(Inspired) (Confident) (Trusting) (Informed) (Resolved) (Supported) (Valued) (Appreciated)

* Enable winning new business

Delivering » Improve Pricing and costing proposal timeliness
Customrs' Success

* Continuously improve operations

End to End » Customer setup, Hardware Ordering setup and
Excellence delivery timeliness

» Annuity Invoices completeness and timeliness
» Data Quality & Access

Sustainable
Operations
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IT Architecture - Challenges

Smart Managed Print Services

Developing / .
ale :
S m Demonstrating
Customer & Invoicing Cash
Contract Set-up & Billing Collection d
Assets
Management ]
Cal to CUET?.‘I:%:EE;:EL %%%%%%
Resolution

* Maintain Sales, Quote to Cash and Call to Resolution distinct systems
» Sales Opportunity management with solutions reviews to define the customer proposal
» Revenue Allocation Treatment process creating contract to enable the Quote to Cash process

* Manage Integrations ensuring End to End Data consistency
» Errors in assets data potentially impacting quality of final invoice
» Invoicing cycle time dependent on upstream data corrections
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IT Architecture - Next Steps

Smart Managed Services

» Improve end to end process monitoring with SAP Operational Process Intelligence
Process analytics: KPI (e.g. Cycle Time) based on events stored in a dedicated Hana database

Scenario Modeling in SAP HANA Studio Consume-to-Cash Monitoring Cockpit
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» Improve assets related processes and data management (hardware deployment, move, change)

» Longer Term: Simplify the CRM landscape and related integrations
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Conclusion

Printing as a Service

» Technology supporting the Lexmark business model evolution:
Monetization of printed pages leveraging meter reads
SAP Hybris Billing enabling Usage based aggregate billing models

» Higher Value Solutions revenue including Managed Print Services is growing approximately 10%*

*Year-to-year Higher Value Solutions Revenue growth for the nine months ended September 30, 2016
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