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How important is generating value 

from data for your business?
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New realities

 Exceptional value in data through transactional 

and combined data 

 Machine learning algorithms – exposed to 

massive data sets – become smarter. Move from 

Big Data to fast and actionable data.

 Insight is necessary but not sufficient. 

Action is essential.  

Connected data

80% of data is dark data

How and where to begin?
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Artificial intelligence (AI) and machine learning (ML) technology ready for 

prime time

“Just as electricity 

transformed almost 

everything 100 years ago, ... 

AI will transform (industry) 

in the next several years.”

Andrew Ng 

Artificial Intelligence & 

Machine Learning, IoT, 

Insights

Embedded Machine

Learning, Analytics 

providing built-in guidance

Conversational

Applications: the new

User Experience
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Digital transformation through data 

Technical inhibitors  

 Data spread across 7–8 systems

 Takes too long to join and transform the data

 Poor quality of data, takes too long to cleanse

Business inhibitors  

 Cultural mindset and structural issues

 Data privacy and security concerns 

 Lack of sponsorship within the organization

 Lack of digital skills

Descriptive Diagnostic Predictive Prescriptive

Forward looking

Embedded, real-time decision making 

What happened? Why it happened? What will happen? What action to take?

Backward looking

Understanding the problem, root-causing the issues

Light up your dark data Revolutionize value  
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Four distinct ways to generate value from data  

Business growth  

Operational excellence

Future readiness

Customer engagement 

Data Improve

Sell

Service

Plan

Connected data is in the center to power your digital transformation 

1

2

3
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Imagine  you automatically consume, process, 

and act on data insights from transactional data 

in real time using machine learning by integrating 

them into your application

Examples: 

 Forecast replenishment

 Predict maintenance

 Hire the right people  – accelerated time to value

Use connected data to improve operational excellence1



Connected Data Takes Recruiting to the Next Level

Live Demo
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Imagine your recruiting process embeds 

“evidence” in every step of the recruiting 

process

 Add data-driven clarity from transactional data 

to the hiring process 

 Secure the best talent faster by combining the 

power of connected data and machine learning 

 Act on talent strategies in real time through 

simulations and predictions 

Evidence-based recruiting
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Make decisions in moments

Compare your 

performance with 

real-time benchmarks.

Compare your 

performance with 

real-time benchmarks

SAP Fieldglass Live Insights

Simulate and predict 

external talent scenarios

Simulate and predict

external talent scenarios

Drive better business outcomes



Accelerate Digital Transformation 

Through Data Reference Schindler 
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Plan

Service

Sell

Improve

Schindler data initiative Live Install

Data
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Imagine a digital platform where all parties are 

connected and information is shared in real time

Example – leading-edge digital services

 New revenue opportunities discovered through

– Premium service: 360-degree elevator lifecycle

– Real-time customer installation tracking

– Ability to predict issues and raise alerts during 

installation process
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Data

Operational excellence

Improve

Schindler data initiative Live Install1
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Customer engagement

Service

Schindler data initiative Live Install

Data

2
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Business growth  

Sell

Schindler data initiative Live Install

Plan

Future readiness
Data

3 4
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Data initiatives – lessons learned

Agility

Rigid discipline
Data quality

“Vorsprung durch Qualität”
Mind-set and collaboration

Transformative power 

Value – humble beginnings

Small is beautiful

Prototyping

Seeing is believing
Skills

Lack of digital skills 



18© 2017 SAP Leonardo Live. All rights reserved. I PUBLIC

Power of connected data –

opportunities outweigh 

the risks

How and where to begin?
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SAP Leonardo
Digital Innovation System 
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 Real time  

 Transactional 

 Multisources and formats

 (Un)+structured

 Anonymization 

 Private and confidentiality

 Normalization across 

domains and customers

 Insights from connected 

data

 White labeling

 Extensibility

 Ecosystem-enabling

 Data quality 

 Data cleansing

 Streaming data

 Self-service preparation

 Metadata management

 Security and 

governance

 Multitenancy

 Machine learning 

 Computing framework

 Modeling and algorithms 

 Content distribution 

 One-to-many cloud 

deployments

 REST APIs

Data

Ingestion

Data

Storage

Data

Distribution

Data

Consumption

Constant data flow Infrastructure and 

governance

Interconnectivity Context-sensitive Cloud attributes

Data  

science

 Visualization

 Usage metering

 Commercialization

 Scalability

 Consumption-based

 Short update cycles

 Easy on-/offboarding 

Data intelligence is not just about data 
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Value from the get-go

4 months

Ideation – run through workshop framework   

 Prioritize scenarios

 Identify value drivers  

 Map needs to data assets

 Document data assets, availability and privacy considerations. 

 Ensure fit for business need

 Determine business case and market value

3 days – ideation workshops with customer 

Present business case to stakeholders for approval.

4 weeks – prototype

Value realization

 3 months – proof of value 

 Finish MVP build

 Test with key customers

 Develop business and distribution models

Go to market 

Timeline

Value in 

Exploration 

Productive use

 Production environment

 Cloud SLA

 Global deployment 

 Back-end integration    

Piloting

 Deliver intelligence in data and show tangible value

 Visualize Insights

 Sandbox environment

 Test with internal stakeholders

 Define business model

3 months – proof of value 

Production

Ideation   

Get started with your first prototype 
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Download our white paper
www.sapdatanetwork.com/Reimagine.pdf

Book your ideation workshop now
E-mail us: datanetwork@sap.com
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