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Learn about the service 

offerings from SAP and 

understand the linkage 

between road map and 

SAP services. 

Get answers to the 

following questions:

What are the service 

offerings for Standard 

Support customers? 

What about Enterprise 

Support Customers?

What is premium 

engagement? What 

can I get with my type 

of contract?

Target Group:

IT Management,  

Project Managers

Webinar Series

Webinar 1:
Introduction to

Transition Road Maps

Webinar 2:
Working with 

Transition Road Maps

Webinar 3:
Transition to SAP 

S/4HANA – Service 

Offerings

Webinar 4:
Transition Road Maps 

for Upgrade of SAP 

S/4HANA and 

embedded products

Get an introduction on 

transition road maps and 

how they can support an 

implementation or 

transition project from 

first considerations until 

realization

Focus: 

SAP S/4HANA on prem

Target Group:

IT Management, CoE 

Leads, Project Managers

1hr 1hr 1hr 1hr

Get a deeper insight how 

to create a service plan, 

work with the road map 

graphic and adapt the 

project file template in 

SAP Solution Manager or 

MS Project

Find information using 

the accelerators, filters 

and search functionality

Focus: 

SAP S/4HANA on prem

Target Group:      

Project Managers,     

Project Team, TQMs

After a transition to SAP 

S/4HANA, you may 

consider to move to 

S/4HANA embedded 

products like from LE-

WM to SAP EWM, or LE-

TRA to SAP TM, or SAP 

CRM to S/4HANA 

Customer Management. 

Learn which road maps 

and services are already 

available. 

Focus: 

SAP S/4HANA on prem

Target Group:

IT Management, CoE 

Leads, Project 

Managers

CW 27

Jul 3rd

CW 28

Jul 10th

CW 29

Jul 17th

CW 30

Jul 24th
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SAP Activate – Main Pillars

One unique 

implementation 

methodology

Methodology

Reference 

Business 

Content

Migration 

Content

Integration 

Content

SAP Best Practices

Self-Service Configuration

Expert Configuration

SAP Solution Builder

SAP Solution Manager

Tools
for a Guided Configuration

Focus of this presentation –

“Transition to SAP S/4HANA” on 

premise as the main example

SAP Methodologies JAM (registration required)

Registration Link

Blog Post about SAP Activate Methodology JAM 

https://jam4.sapjam.com/groups/764DdnIM50owQEj5mc5bW4/overview_page/wHsKS0bXLgB3kNuavre51P
http://bit.ly/SAPActivate
https://blogs.sap.com/2017/05/12/our-sap-activate-methodology-jam-groups-have-a-new-look/
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What do we mean by “Transition Road Map”?

Transition (or Implementation) Road Map

• Structured end-to-end documentation of an 

implementation project

• Helps customers, partners, and SAP to prepare and run 

transition projects according to SAP Best Practices

• The project is structured into phases and work streams 

according to SAP Activate

• Road map consists of activities (deliverables), and 

tasks

• Accelerators link to more detailed information, 

templates, training, and SAP services

• Content is updated quarterly

• Online access via Road Map Viewer , or offline (PDF)

Project phases ➔ Time line 

Work streams

Activities / Deliverables

https://go.support.sap.com/roadmapviewer/
https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip
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Available Transition Road Maps (excerpt)

Transition to SAP S/4HANA

• New implementation

• System Conversion

• Selective Data Transition

SAP S/4HANA Upgrade and Product Integration

• Upgrade

• New implementation of embedded product

• Transition to embedded product

• SAP EWM

• SAP TM

• SAP S4CM

Transition to SAP BW/4HANA

• New implementation

• System Conversion (in-place/shell/remote)

• New implementation of embedded product

• Transition to embedded product

• SAP BPC 11.0

SAP Activate Methodology for Business Suite and On-

Premise- Agile and Waterfall
• methodology

SAP Activate Methodology for New Cloud 

Implementations (Public Cloud-General)
• methodology

SAP Activate Methodology for SAP S/4HANA Cloud • transition

SAP Activate Methodology for SAP S/4HANA Cloud 

(single tenant edition)

• transition

SAP Activate Methodology for Success Factors • transition

Implementation of SAP Analytics Cloud • transition

…

On prem

Cloud

Road Map Scenarios embedded products
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Transition to SAP S/4HANA – Version 19Q3 (DRAFT) – All Scenarios
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Transition Road Maps – What is in for SAP Customers and Partners?

Benefits for SAP Customers and Partners

• Learning & enablement on how to transition: Main information source for customers and partners

Example: Offline version of the “Transition to SAP S/4HANA” road map text

• Description of the most important SAP tools in the context of a certain activity

Example: SAP Transformation Navigator

• Whitepapers: 

Example: Best-Practice Document “Elements for Designing a Transition Roadmap to SAP S/4HANA” (Public)

• Access to expert information in the context of a certain activity

Example: SAP S/4HANA Cookbook - Customer/Vendor Integration

• Explanation of the SAP Service offering per activity

Example: SAP Value Assurance - Description of Services and Service Components

Please note: Service offerings from SAP Enterprise Support are included as well

• Initial clarification and scoping of the transition project

• Transition project file template as a starting point

https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip
https://go.support.sap.com/transformationnavigator
https://dam.sap.com/mac/download/ad/OymUv.htm
https://support.sap.com/content/dam/SAAP/SAP_Activate/S4H_0154.zip
https://dam.sap.com/a/OyAJy6
https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip
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SAP S/4HANA Transition Road Map – Road Map Viewer

https://go.support.sap.com/roadmapviewer/

◼ SAP Cloud Platform app

◼ powerful functionality 

e.g. filtering for scenarios, workstreams, phases

◼ General Methodologies: SAP Activate in general

◼ SAP S/4HANA: Cloud, and On-Premise 

Product specific implementation 

road maps are here!

https://go.support.sap.com/roadmapviewer/
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Road Map Viewer – Structure and Navigation

▪ All major activities of a 

transformation are 

documented in the SAP Road 

Map Viewer.

▪ Each activity box in the road 

map graphic is a headline in 

the SAP Road Map Viewer 

grouping several tasks.

▪ Relevant accelerators, or 

helpful services are provided 

in the context of the tasks.

Phase

Activity
Tasks
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Outlook - What else can You do with Transition Road Maps?

Example 1:

Maintain structure slide to 

your project requirements

Example 2:

Learn how SAP services are 

mapped to road map activities
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Learn about the service 

offerings from SAP and 

understand the linkage 

between road map and 

SAP services. 

Get answers to the 

following questions:

What are the service 

offerings for Standard 

Support customers? 

What about Enterprise 

Support Customers?

What is premium 

engagement? What 

can I get with my type 

of contract?

Target Group:

IT Management,  

Project Managers

Webinar Series

Webinar 1:
Introduction to

Transition Road Maps

Webinar 2:
Working with 

Transition Road Maps

Webinar 3:
Transition to SAP 

S/4HANA – Service 

Offerings

Webinar 4:
Transition Road Maps 

for Upgrade of SAP 

S/4HANA and 

embedded products

Get an introduction on 

transition road maps and 

how they can support an 

implementation or 

transition project from 

first considerations until 

realization

Focus: 

SAP S/4HANA on prem

Target Group:

IT Management, CoE 

Leads, Project Managers

1hr 1hr 1hr 1hr

Get a deeper insight how 

to create a service plan, 

work with the road map 

graphic and adapt the 

project file template in 

SAP Solution Manager or 

MS Project

Find information using 

the accelerators, filters 

and search functionality

Focus: 

SAP S/4HANA on prem

Target Group:      

Project Managers,     

Project Team, TQMs

After a transition to SAP 

S/4HANA, you may 

consider to move to 

S/4HANA embedded 

products like from LE-

WM to SAP EWM, or LE-

TRA to SAP TM, or SAP 

CRM to S/4HANA 

Customer Management. 

Learn which road maps 

and services are already 

available. 

Focus: 

SAP S/4HANA on prem

Target Group:

IT Management, CoE 

Leads, Project 

Managers

CW 27

Jul 3rd

CW 28

Jul 10th

CW 29

Jul 17th

CW 30

Jul 24th



Contact information:

Dr. Christoph Nake

Chief Support Engineer

christoph.nake@sap.com

Dr. Astrid Tschense

Expert Support Engineer

astrid.tschense@sap.com

Thank you.

mailto:christoph.nake@sap.com
mailto:astrid.tschense@sap.com
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