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Successfully Implementing SAP S/4AHANA — Part 1
Introduction to Transition Road Maps
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Webinar Series

Webinar 1:
Introduction to
Transition Road Maps

Get an introduction on
transition road maps and
how they can support an
implementation or
transition project from
first considerations until
realization

Focus:
SAP S/4HANA on prem

Target Group:
IT Management, CoE
Leads, Project Managers

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Webinar 2:  1hr
Working with
Transition Road Maps

Get a deeper insight how
to create a service plan,
work with the road map
graphic and adapt the
project file template in
SAP Solution Manager or
MS Project

Find information using
the accelerators, filters
and search functionality

Focus:
SAP S/4HANA on prem

Target Group:
Project Managers,
Project Team, TQMs

Webinar 3:
Transition to SAP
S/4HANA - Service
Offerings

Learn about the service
offerings from SAP and
understand the linkage
between road map and
SAP services.

Get answers to the
following questions:
What are the service
offerings for Standard
Support customers?
What about Enterprise
Support Customers?
What is premium
engagement? What
can | get with my type
of contract?

<] Target Group:
IT Management,
Project Managers

Webinar 4:
Transition Road Maps
for Upgrade of SAP
S/4HANA and
embedded products

After a transitionto SAP
S/4HANA, you may
consider to move to
S/I4AHANA embedded
products like from LE-
WM to SAP EWM, or LE-
TRA to SAP TM, or SAP
CRM to S/4HANA
Customer Management.
Learn which road maps
and services are already
available.

Focus:
SAP S/4HANA on prem

Target Group:

IT Management, CoE
Leads, Project
Managers




SAP Activate — Main Pillars

SAP MethOdOIOC]ieS JAM (registration required)

Reqistration Link

Blog Post about SAP Activate Methodology JAM Focus of this presentation —
“Transition to SAP S/4HANA” on

premise as the main example
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https://jam4.sapjam.com/groups/764DdnIM50owQEj5mc5bW4/overview_page/wHsKS0bXLgB3kNuavre51P
http://bit.ly/SAPActivate
https://blogs.sap.com/2017/05/12/our-sap-activate-methodology-jam-groups-have-a-new-look/

What do we mean by “Transition Road Map”?

Transition (or Implementation) Road Map

« Structured end-to-end documentation of an
implementation project

» Helps customers, partners, and SAP to prepare and run
transition projects according to SAP Best Practices

« The project is structured into phases and work streams
according to SAP Activate

 Road map consists of activities (deliverables), and
tasks

» Accelerators link to more detailed information,
templates, training, and SAP services

« Content is updated quarterly

* Online access via , or offline ( )

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

| Project phases = Time line |

System & Data
Migration

Work streams

DEPLOY

Fit Gap -l—l—

Activities / Deliverables

GapV

Design



https://go.support.sap.com/roadmapviewer/
https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip

Available Transition Road Maps (excen

Road Map Scenarios embedded products
: * New implementation
I S| || Transition to SAP S/4HANA + System Conversion
. a + Selective Data Transition
n prem
» Upgrade
. * New implementation of embedded product | «+ SAP EWM
SAP S/4AHANA Upgrade and Product Integration + Transition to embedded product . SAPTM
« SAP S4CM
* New implementation
. + System Conversion (in-place/shell/remote)
Transition to SAP BW/4HANA * New implementation of embedded product | « SAP BPC 11.0

+ Transition to embedded product

SAP Activate Methodology for Business Suite and On- * methodology
Premise- Agile and Waterfall

SAP Activate Methodology for New Cloud * methodology
Implementations (Public Cloud-General)

) |

SAP Activate Methodology for SAP S/4HANA Cloud * transition

Cloud

SAP Activate Methodology for SAP S/4HANA Cloud  transition
(single tenant edition)

SAP Activate Methodology for Success Factors  transition

Implementation of SAP Analytics Cloud * transition

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Transition to SAP S/AHANA - Version 19Q3 (DRAFT) — All Scenarios
%) oscowr] pree & oroee O e O ool O v

Project
Initiation

Project Mgmt.

Execution / Monitoring / Controlling Closing

Solution Orga!nlzatlonal Change Management (QCM)

Adoption Project Team Enablement Learning Desian Leamning Realization

Activate Solution Fit Gap / Delta Design
Application Configuration
Design and

Configuration

U Acfivation and Design
Security Design Security Implementafion

Gap Validation Design Review Integration Validation

Data
Management

DVM Design DVM Configuration & Execution

Data Migration Design Data Migration & Verification
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Improve & Innovate Solution

Extensibility :
Custom Code Impact : CC. Quality

Prototype

Integration Integration Design Integration Implementation

Dress Rehearsal
Hyper Care

Strategic Planning
Production Cutover
Operate Solution

Analytics Design Analytics Configuration

Analytics

Transition Planning
Transition Preparation
Cutover Preparation

Handover to Support Organization

Testing Test Planning Test Preparation Test Execution

. Sandbox Setup/Conversion DEV Setup/Conversion QAS Setup/Conversion
Technical :

Architecture
and
Infrastructure

Sizing Sizing & Scalability Verification

Tech. Architecture and Technical
Infrastructure Definition Design

Trial System
Provisioning

IT Infrastructure Setup

Operations & : : : _ : _ _ e
Support : : : Operations Impact Evaluation : Operations Implementation Readiness

4 Quality gates Task/act ] functional ) technical and functional ) technical [ ) Project Management
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Transition Road Maps — What is in for SAP Customers and Partners?

Benefits for SAP Customers and Partners

« Learning & enablement on how to transition: Main information source for customers and partners
Example: Offline version of the “Transition to SAP S/4AHANA" road map text

« Description of the most important SAP tools in the context of a certain activity
Example: SAP Transformation Navigator

*  Whitepapers:
Example: Best-Practice Document “Elements for Designing a Transition Roadmap to SAP S/4HANA" (Public)

* Access to expert information in the context of a certain activity
Example: SAP S/4AHANA Cookbook - Customer/Vendor Integration

* Explanation of the SAP Service offering per activity
Example: SAP Value Assurance - Description of Services and Service Components
Please note: Service offerings from SAP Enterprise Support are included as well

 Initial clarification and scoping of the transition project

« Transition project file template as a starting point

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip
https://go.support.sap.com/transformationnavigator
https://dam.sap.com/mac/download/ad/OymUv.htm
https://support.sap.com/content/dam/SAAP/SAP_Activate/S4H_0154.zip
https://dam.sap.com/a/OyAJy6
https://support.sap.com/content/dam/SAAP/SAP_Activate/AGS_45.zip

SAP S/AHANA Transition Road Map — Road Map Viewer

Product specific implementation
road maps are here!

General 2 Solution Specific

%

m SAP Cloud Platform app

Learn More

m powerful functionality
What does Roadmap Viewer : : :
of e.g. filtering for scenarios, workstreams, phases

SAP Activate

m General Methodologies: SAP Activate in general

Terms of Use

m SAP S/4AHANA: Cloud, and On-Premise

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC


https://go.support.sap.com/roadmapviewer/

Road Map Viewer — Structure and Navigation

200> | 1. Discover Phase

Project Mgmt. S—
. L. . : Strategic Planning ACtIVIty
= All major activities of a Solution P Tasks
. Adoption Proje
transformation are
documented In the SAP Road Application Accelerate Your Innovations with the Help of the SAP Leonard) Innovation Services

Map Viewer. Design and

Configuration

Create an Innovation Strategy and a High-Level Road Map

Create a 360-Degree View on Security

= Each activity box in the road

map graphic is a headline in Data : Define the Analytics Architecture
: M t S i
the SAP Road Map Viewer e =] Application Value and Scoping
grouping several tasks. Extensibility g -
;‘% Discover the Value of SAP S/4HANA for Your Company
= Relevant accelerators, or Integration g o | o
. . % Identify the impact of SAP S/4HANA on existing business processes
helpful services are provided Analytics = 5
in the context of the tasks. Testing § Check the Conversion Readiness of SAP ERP

Technical . Perform a Business Scenario & Solution Mapping

Architecture

and i Define the Implementation Strategy
Infrastructure -

Operations &
Support

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Outlook - What else can You do with Transition Road Maps?

D DISCOVER| PREPARE <%

-----

© 2019 SAP SE or an SAP affiliate company. All rights rese
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EXPLORE

REALIZE G DEPLOY Q64

»DD»D DISCOVER| PREPARE <08

-----

P}

Example 1:

Maintain structure slide to
your project requirements

EXPLORE

Example 2:
Learn how SAP services are

mapped to road map activities
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Webinar Series

Webinar 1:
Introduction to
Transition Road Maps

Get an introduction on
transition road maps and
how they can support an
implementation or
transition project from
first considerations until
realization

Focus:
SAP S/4HANA on prem

Target Group:
IT Management, CoE
Leads, Project Managers

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Webinar 2:  1hr
Working with
Transition Road Maps

Get a deeper insight how
to create a service plan,
work with the road map
graphic and adapt the
project file template in
SAP Solution Manager or
MS Project

Find information using
the accelerators, filters
and search functionality

Focus:
SAP S/4HANA on prem

Target Group:
Project Managers,
Project Team, TQMs

Webinar 3:
Transition to SAP
S/4HANA - Service
Offerings

Learn about the service
offerings from SAP and
understand the linkage
between road map and
SAP services.

Get answers to the
following questions:
What are the service
offerings for Standard
Support customers?
What about Enterprise
Support Customers?
What is premium
engagement? What
can | get with my type
of contract?

<] Target Group:
IT Management,
Project Managers

Webinar 4:
Transition Road Maps
for Upgrade of SAP
S/4HANA and
embedded products

After a transitionto SAP
S/4HANA, you may
consider to move to
S/I4AHANA embedded
products like from LE-
WM to SAP EWM, or LE-
TRA to SAP TM, or SAP
CRM to S/4HANA
Customer Management.
Learn which road maps
and services are already
available.

Focus:
SAP S/4HANA on prem

Target Group:

IT Management, CoE
Leads, Project
Managers
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Thank you.

Contact information:

Dr. Christoph Nake
Chief Support Engineer
christoph.nake@sap.com

Dr. Astrid Tschense
Expert Support Engineer
astrid.tschense@sap.com
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.
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