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INSPIRING INNOVATION
INNOVATION IS NOT TECHNOLOGY. IT’S PEOPLE.
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Hire for It

Model It

Explore It

Do it

Embed It

Curiosity is the key to Innovation Culture
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Challenge the teams with 
a few change agents

Hire for Curiosity to Drive Innovation
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Endorse innovative thinking
and exploring new ideas

Be Interested in 
Interesting things

Model Inquisitiveness
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Make it part of your 
learning goals and 
plans

Embed It
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Support your staff to explore
and broaden their interests

Explore It
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In every planning session
Ask What if ? Why Not ? 

Do It



THANK
YOU!

Please get in touch if you have any inquiries

CONTACT US

Thomas Boulton

Innovation Principle

thomas.boulton@sap.com


