. Omnicanalidad para el sector Retail

/

con SAP Hybris y GK POS

Javier Alonso, Director Hybris
Jacinto Vazquez, Director Retail

seidor
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Company: One strong focus - Innovaiting retail

¥

Founded 1990

3Q

Managed by the
2 Founders

Wit

600%
Revenue Growth
since 2007

11
\n/

1,000+ Employees
Worldwide

"

13 Offices in
7 Countries*

@p scicor
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Company: GK Market share of last year’s new installations

8.5%

global share

worldwide

43%

share

Grocery in
Western Europe
(15t place)

248 000 installations in more than 50 countries

* Source: RBR, Global POS Software 2017

Grocery in
Germany
(15t place)

o

@p scicor
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Company: GK Market share of last year’s new installations J\rﬂ

IV AT & . —

2001 5.29% 2009 2015
Beginning of SAP Products sold SAP/Hybris/GK
partnership investment by SAP Omni Commerce

Platform

@p scicor
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Company: Strategic Partnership with SAP A,/\fA
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Value Proposition — Digital transformation priorities

0’8':.0

s ©

PRIORITY 1

CUSTOMER
CENTRICITY

The customer is at
the center of every
decision.

PRIORITY 2

SMART RETAIL
TECHNOLOGY /
SMART STORE

Leverage new
technologies to
differentiate the

shopping experiences
and drive new revenue
opportunities.

2l

BUSINESS
EXPANSION

Explore new markets,

expand with franchise

models, extend private
label offering.

LY

PRIORITY 4

BUSINESS
PROCESS
AUTOMATION

Optimize business
outcomes with
intelligent, self-

learning algorithms.

Improve efficiency
through machine
learning / Al.

A

PRIORITY 5

DIGITAL
CONSUMER
SUPPLY CHAIN

Connect the real-time
supply chain for
greater efficiency and
new levels of
responsiveness.

@p scicor
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Value proposi

Role of classic POS is changing. GK/Retail omni POS

Transition

Time to
Market

tion:

Few

........ S“t‘or\ Enable”';......
.......... >. ,‘(0 e”f
" Real-time
Transaction Easy &
i Intuitive
Enabled Processing
Unification
Flexible
Extensibility Deployment Integration
Scalability & Global
Readiness

High Availability

_Artificial Cloud/ Micro
*.Intelligence Services
R o Central
' Monitoring

seidor
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Value proposition:
GK Retail Omni POS. Simple, agile & Smart

Product ~~

ltems

[tem Ordered Picked

Quilted-Bomber-Jacket

Mens-Supporter-Shorts
Arcticblue

.
L2 4 Mexx 6308 100

War  Grillinger S&SS 002
, Recommeandations
Mens-Galaxy Elite
Running Shoe

Mexx 6308 100

Grillinger 9855 002

Adidas Response Long
Tight - $S15 Running....

Assign to me - PH 4061 500181

seidor
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Value proposition: J&_A

GK/Retail Omni POS. One Platform - Path to Purchase everywhere




Value proposition:
A modern architecture to enable digital transformation

Front-Office

Consumer touch points

Highest availability G o) S il)
High elasticity _E Q LDil Cmﬂ . t

High flexibility, reusability

Real time insight, collaboration Real-Time Insight and Collaboration

Business decision support, automation

Innovation, differentiation ||l|| g g I:I @

Predictive analytics , planning, simulation, Py |
optimization

Stable, reliable, commoditized Back-Office

Business roles and process support

o
Rich industry functionality @ ﬁ A
Designed for the business, not the end 000 @

consumer

0
—t
Q
o
=
<

To

@p scicor
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Solution portfolio: GK/Retail Omni POS - Integration with SAP

Customer touch points

Commerce and
engagement

Customer service

Customer insight and profiling
Planning and simulation
Predictive, machine learning

Collaboration

Core processes for master data,
merchandising, logistics,
financials

Designed for business users

SAP Hybris

Commerce
(ASM)

Shopping Cart

Order /
¢ Customer

Order /
Customer

i (DS

other,,

SAP

Omnichannel
POS by GK

0000000000000

Interaction

GK Services

Services

SAP Hybris
Mobile

Coupon / Offer Recommendation
Consumer

Assistant
by GK

Interaction
Identify Contacty/ .

Loyalty Member: :

SAP S/4AHANA OP

for Retail Merchandising, for Fashion and Vertical Business

Order /
¢+ Customer

n
—t
jabj
S
=
<

seidor
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Solution portfolio:
GK/Retail Omni POS - One platform

Loyalty Service (GK) O
Stored Value Service (GK)

Returns Service (GK) O

D

Stock &
Inventory

o o
Real-time

Transaction
Processing

O O
Point of Sale

>

Flexible
Deployment

Coupon Service (GK) O

Transaction Service (GK) O

O Price/Promo Service (GK)

o

(S

]
[}

B P

é -
Omni Channel Cash Central Conf. & In-Store Hospitality
Processes Management Monitoring Marketing
D D D i 11011 -
000 (}ﬁ % @ CTRAINE
ooo /) / <D T
App Easy & Non-invasive Global Scalability &
Enabled Intuitive Extensibility Readiness High Availability

)

............................ O Payment Service (GK)

Mobile Customer
Engagement

2

Artificial
Intelligence

@p scicor
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Solution portfolio: ‘A‘“
GK/Retail Omni POS - Simple, agile & smart

Different layers of tailoring are possible without touching the code

S A huge number of standard parameters can be used via store administration
K Parameter . tools to modify the behavior of the standard system.

‘ Ul Cust izati I HTML and CSS can be used to modify the appearance of the Ul. An editor
. ustomization s tool allows admins to remotely apply GUI changes during uptime.

Process description language can be used to modify standard

ceew Process Model workflows. Automated process visualization supports the requirements
* g specification process with business users.

o 3 HTML/Javascript Apps can easily be embedded into the frontend GUI and
= App |ntegration “listen" to the current transaction. Information fed by external web services
can be utilized at the GUI.

‘ API T Comprehensive API allows upward compatible extensions via Java coding.
. S . The core code of GK POS will not be affected.

@p scicor
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Solution portfolio: Jx_A

Artificial Intelligence

Recommendations Marketing Automation Dynamic Pricing

v" Online-Shop v" Newsletter v" Value-added pricing

v Parcel supplements v' Campaign management v’ Strategic pricing

v Apps v" Shopping basket cancellation v Sell-out optimization

v’ Store checkout forecasting v Intelligent couponing

v" Magic Mirror v" Returns prediction v Individual product bundling

@p scicor
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Customer Projects - Phases e

Production Go-Live &

Prepare Discover Realization & Test Rollout

: : | : A Preparation JlA Completion JiH
8 + Iterative build of Gap design s Agile: Iterative build ¢ Integration + Go-Live Preparation « Go-Live & Hypercare .
T * prototype & | oserascesenas Q, s testing « & Go-Live-Check . .
: Opport.unity ¢ GAP identification Design . : : :
=> Project . ' .............. o . . . 3
: ; --------------------- ) ' ‘:.: ............ : : : :
: : Prototype > '...................:. Build : : : .
: J | - PN Ol crmrrmnn AR 0 g S :
: : I B : Test : : : .
g 0 c Accept . . g 5
: . =v ' V ................ o . O °
g ¢ Test, migration [ 2 o g g 5
. :......................'....................:.............................:.............:.......................: .
2 ¢ Infrastructure, | oo T """ f """" ¢ Performance, $ Handover to Operations & { o
: + technology, FRIEVED R R e, * operation ¢ Support g =
: : operation J prototype Q-System SR : . :
: - e : :
: : l : ...................... P-System ; : :
04 . ° o . .
: : ..................... 3 ' PO —— N | ool : : :
. ! Training .3-...........-..'...........-.......‘.--............o.-.........‘-...........:s.............--.......: o
e ———— seeeeeeed : : :
.
o 5 Change management & S S 5
o + training % < 3
: . . . .
. . . .
é ¢ é é [

|
|
I Backlog prepared
é > Project Scope
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Customer Projects - Partners J\rA

& 4

o\"\fq ".&5 0
X

g

GK Eco-System Relationships with Projects handled
established partners in all core exclusively by partners

markets are established are in process

@p scicor
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Customer Services — Portfolio J\r“

Professional S O ........................... O ........................... O ........................... O
Services

System Health Customer Care Support Transition
Check Manager Trainings Management

s | O O O O O ®

Monitoring Request Remote Field On-site Logistics
Services Fulfillment Managed Service Support Center
Services

. . Incident Management Problem Management
OPeratlonaI Services = [CITITCETT GO LICTTEITIFTITTIIFRECFFTIITREIY (R B e e T P T I P PP P
(Support) (Maintenance)
2nd Level 3rd Level
Support Maintenance

@p scicor
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Customer Services: Different customers — Different scenarios H/&ﬁ

Scenario A Scenario B Scenario C
15t Level ‘ ‘
Operational IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
: 2nd Level
SErVICES i iiiesessesesessesesessese s snanarans ‘ ..................... O ..................................
31 Level O O
Monitoring Services o .
Remote Managed Services ‘ ‘
On-site Support
Managed IIIIIIIIIII E)IplllllllllllllllllllllIIIIIIIII! IIIIIIIIIIIIIIIIIIIII ," IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
Services Request Fulfillment (@) ()
Field Service ‘ O
Logistics Center () (X
Professional e . AR s e R,
Services Customer Care Management o ‘

‘ Customer O GK Software ‘ Optional




Gracias

Javier Alonso

jalonsog@Seidor.es

Jacinto Vazquez

VJVazquez@seidor.es

+34 902 995 374 info@seidor.es seidor.es /seidor

/company/seidor
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