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Recent innovation:
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Performance Goal Development Goal

2020 Performance Goals Plan ©

3 1
6 Goals
on Track Behind

Introduction

Customer Satisfaction

Increase customer satisfaction rate to .
90% by end of the year

n 9 days

Not Started v

Business Revenue

ou have no goals ¢

Innovation

Optimize marketing funnel for more .
marketing-qualified leads

Due Date: Dec 31, 2020

Behind v

Goal management

1 1

Complete Not Started

Reducing by 20% the average
problem resolution time

Acquire 45,000 new online
customers this financial year

Complete v

Collect more accurate sales leads

on Track v
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on Track v

Create Goal

4.8

Get 1000 survey responses to annual -
satisfaction survey

on Track v

GOAL MANAGEMENT

Goal Plan



SAP SuccessFactors() &  Continuous Performance v

Christine Dolan
Chief HR Officer (Positiondt

Direct Reports

Bt Sandrs
artner - Automotive US.

Dantang
HR Aviation US

Frank Alexander
HR Business Partner - Corporate US
(Position900041)

urces Manager UK
7

e B'eurv

Thomas Mcllanus
Human

n“""{ﬂ

ontinuous Performance / C

Activities for Frank Alexander

View by Status

What I'm Working On (4)

Deliver training webinar for all
incoming newly minted HR

Develop new assets to support
the incoming HR business.

Engaging the sales department
on a new approach to engagin.

Develop new assets to support
incoming HR business partners

Prepare for the SuccessConnect

session on Skills in the 21st. guidance for our sales

Develop new guidance for
incoming employees regarding.
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Create new onboarding

ontinuous Feedback

3 adminF adminL. (adminb1) on
Q4 @ ‘i‘ behalf of Christine Dolan (cdolan)

+ Create Activity Meeting | | @ Achievements

Prepare for a keynote at the
western SHRM regional.

Prepare for the HR all-hands
summit in Denver

Work on the HR business
partner 2020-2021 Success

Deliver keynote address at the
regional SHRM conference

Developed a new an innovative
design that boosted our Q4.

CONTINUOUS PERFORMANCE MANAGEMENT

Activities and achievements



2H 2022 Release Highlights

New Capabilities

= Streamlined approach to team-based goals is
available and also within the SAP SuccessFactors
mobile app

Goals

Performance  Add Goal

Performanc = Utilize added role-based permissions
. Mar 31, 2022-v  Copy from Goal Plan
SAPd State: A Goal 5.

T con- S ot a d = Comment in a goal plan

= Copy former goals into new goal plan
= Rollout of the Horizon Theme for SAP Fiori
= Public APIs are now available for the latest version of
continuous feedback

i . . % Global Score: 120
Increase customer satisfaction - eanGoat | | Deiets Goat | | amign Goat || unasign G | [ snare

1 Not Started 3 OnTrack 3 Behind

8 All

Hghesk - 505 0

Business

. More i
B rsmenn ors 1Afo HXM: Reimagine and rearchitect user
) experiences both within and beyond Success
Naroe and Tite st Complaion = gt g5
Y —— , . -
@ Arsonam P s _ ,

Professionals - Projects

D seonrin s > 3 = 5 2000 . ]
) p— 5 5 o o Fucce Create feature parity between web and mobile - B u s I n ess Be n eflts

8B, Benshervin Ergnesiog —— with UXR-EXP.

date: Dec 31, 202

Completion

Performance evaluation

= With the streamlined approached to team-based
goals, expect increased ease of use and
simplification

= Horizon Theme provides new design elements and a
modern look with a more approachable experience

= Public API's enables the development of integration in
3rd party applications

Increase app rating.

Completion

Behind

Improve our systems, facilities and services.
Due date: Dec 31, 2022

2 @

To-bo Search Team

z eee
g
3
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Recent innovation:

opentext- DocuSign.
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SuccessFactors recent innovation
Automazione dei processi Documentali HR con SuccessFactors

opentext’ DocuSign,

Un Ticket all «Ask HR» viene creato
automaticamente quando viene caricato un
documento (per validazione)

Il dipendente pu® verificare lo status in
qualsiasi momento (My Employee File)
anche direttamente da Work Zone

HR monitora la situazione in tempo reale

Tutti i processi sono «workflow driven» ed
automatici

Cambiamento a livello di back-office
dell’ Employee Profile anagrafica

Organizzazione

Retribuzione

Performance

Learning

passaggi di carriera
Prerequisito:

Employee Central (full/functional)

Durante un Processo
Onboarding
Compensation review
MBO/Performance
Succession
Development
Learning
Prerequisito:
Employee Central (full/functional)
Modulo SFSF del processo corrispondente

Basata su scelte dei dipendenti:
Esempio Scelta Company Car:

Si (detrazione)

No (one-time payment)

Basata su Grade/Salary level/Location:
Esempio Location:

Milano (10K di relocation)

Roma (15K di relocation)

Support complex rules using answers in interview mode
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Creazione automatica dei Documenti HR

RECRUITING/ ONBOARDING
. Lettera impegno assunzione
. Contratto di lavoro
. Dotazioni (Laptop, mobile, auto aziendale)
. Policy Auto Aziendale
. Company Policy
. Permesso di lavoro (estero)
. Assicurazione medica
. Detrazioni fiscali
. Patto di non-concorrenza
. Foto per il badge

WORKING LIFECYCLE
Documenti scaduti/mancanti

Creazione documento «nuova
assegnazione» (nuovo Ruolo)

Documento per cambiamento
retributivo/livello (RAL/variabile)

Documento per modifica sede di
lavoro

opentext’ | Document Presentmen
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opentext’ DocuSign,

Quando vengono effettuate modifiche
organizzative il sistema genera
automaticamente i documenti necessari:

. Cambio ruolo/funzione/BU

. Cambio location

. Distacco




Self-Service

Il dipendente accede al’lEmployee Self-service

ONBOARDING:

* Identifica quali sono i documenti mancanti da
fornire all’azienda, ad es:

v Codice fiscale
v Detrazioni fiscali
« Firma digitalmente i contratti/documenti

LIFECYCLE:

 Carica i documenti scaduti su richiesta dellHR
(permessi di lavoro, company policy, assicurazione
medica, detrazioni fiscali, ...)

e Carica i documenti mancanti

* Riceve e firma i documenti relativi a cambiamenti di
ruolo/retribuzione/livello

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only

opentext’ DocuSign,
1@ > §

? ff ~ ~v | Sczial

Innovate + Human Resources 1 Employees 102075 Pauline Fournier

75 Pauline Fournier @

Overview  Documents  DossierView  Related
Group by Classification v Q

Application Documents Emplayment Contract/Offe... Unclassified dacuments

Resume Pauline Fournier.pdf Employment Contract 20171214- B widgeticon
104010457 signed

Select the sign field to create and add your signature,

m OTHER ACTIONS v

DocuSip © crwonrgman: s = || mwories Py = | Gopion 0208 e o |
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Firma digitale dei Documenti HR opentext” DocuSign.

RECRUITING/ ONBOARDING
Lettera di impegno assunzione Select the sign field to create and add your signature. m OTHER ACTIONS ~
Contratto di lavoro @ aLse L

e ~

for damages caused by external use of

. . . Tt Evployel abla 13 pay
Dotazioni (Laptop, mobile, auto aziendale) innovate materials

8. The Employee promises not to remove Innovate property from Innovate premises without

H 1 expressed permission, supply it to third parties, or store it at hisiher home - particularly: All
PO“Cy Auto AZIendaIe forms of hardware, with the exception of permissible Laptops, mobile telephone, etc.) Data
media with data and/or programs
1 Source programs and copies thereof Listings
Company POIICy Upon of the work The must, on his/her own initiative,
immediately return any such property to Innavate.
H Any violation of these regulations will result in instant dismissal of The Employee - and The
Permesso di lavoro (estero) pitbsoepailstbartle i lhinsselafsd

H H H 9. Should individual clauses of this contract be rendered invalid, this will not affect the validity
Assicurazione medica 51 the othér dasss

Any additional agreements must be recorded in writing

Detrazioni fiscali NewYork  Tuesday, 23 january 2018 [Foquired - Sin Fere
Patto di non-concorrenza siay L i :
Executive Board Representative Pauline Fournier
842

WORKING LIFECYCLE WO U

New York, New York 10286
Registered in N.¥ Ho.90678851
Sort Code 40- 0100
Account: 99002487

Documento per cambiamento
ruolo/ retributivo/livello

Employment Contract 20f2

Doc. per modifica Sede di DocuSign © e tapam -G 9 v | emeHmaray ¥ | CopptomaOeasER e
lavoro
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Recent innovation:

qualtrics
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Employee Journey

A connected employee experience unlocks business transformation. Understand key experience touchpoints

across the entire journey

3.Learning &
Development

Experience with training
opportunities that help

5. Mobility

Employee experience on the
relocation process or the
process of moving to a new

team/role

employees learn and grow

1. Candidate
Experience

Candidate experience

with search, application

through interviews and
offer negotiation.

Recruiting

Onboarding

2. Onboarding
Experience

New hires’ experience during
first few weeks of experience

Working

4. Performance
Management

Employee Experience with
the performance and
promotion process

Enable employees to accelerate careers, become

better leaders & drive greater business impact

Your personalized development tips

+ Give participants an easy way to invite &

manage their own evaluators at scale

choices with your manager.

development. The tips to the right of the dial will help you think about how you can adapt your
behaviors at work. We recommend choosing 1-3 areas of focus. You may want to discuss these

Checks for understanding  Action tips:

+ Enable par piete e ions
on competencies related to their role and ﬂ60
relationships

=

+ Uncover gaps in competency development &
give personalized, suggested action steps on

+ - Summarise your understanding. Paraphrase

what others say to check and communicate that
you understand what they have told you.

- Ask or dlarification. If you don't understand

what someone is saying, rather than switch off or
try and guess, waitfor the speaker to pause and
then ask for clarification.

- Remove blockers to communication. Encourage

two-way communication by evaluating whether
there is anything which could be blocking others
from feeling able to reach out and communicate
with you

+-Understand further. Ask open-ended questions

to check for understanding with questions that
begin with "what," *how," “describe,” “explain,
andso forth,

how individuals can improve

Involves appropriate
stakeholders

Portal enables participants to manage the process & review suggested actions

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only

Action tips:

+-Bulld a RACI table. Thisis a matrix to map the
roles and responsibilties of your stakeholders.
First, note the specific tasks that need to be.

7. Maternity
Leave

Employee experience on the
maternity program right after
employee joins back
9. Technology
Experience
Life Events Employees’ experience with
technologies that enables
them to be productive

6. Employee Engagement

Annualibi-annual deep dive
on employee engagement,
intent-to-stay and their drivers

8. Employee Pulse

on Wellbeing Closing

Ad-hoc assessment on
employees’ wellbeing and
its drivers,
10. Exit

Top reasons why an

employee is leaving
the company

Enable talent leaders to make
strategic, data-driven talent decisions

+ ldentify development gaps at scale by

qualtrics*

How are certain competencies driving Business Outcomes?

Competency scores are broken out by Sales Managers whose teams meet quota and those that don't

employee segments or competency
GV
+ Trend outcomes over time to prove out
development investment success & plan for
future needs

+ Use business or performance outcomes I
to identify development strengths and
opportunities for employee groups

Competency Trend

Real-time dashboards enable leaders to make talent decisions that impact business outcomes

13



Qualtrics Employee eXperience Use cases

Recruiting &
Selection
Processes

General
Listening
“Foundational”

Moments
that matter

= Candidate Experience

Annual diagnostic (Engagement)
Frequent and Ad Hoc listening (Pulse)
Sample Topics (models included):
Environmental, Social & Governance
Well-being and Resilience
Diversity & Inclusion

Lifecycle - various touch points such as:
Onboarding
Exit Interviews

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only

Talent
Development

Learning &
Development

Welfare &
Comp&Ben

qualtrics*

360 Development

Learning Experience VS Expectations
Learning effectiveness

= Experience Optimizer
= Make employees aware of the
welfare/benefits the company provides
them
= Maximise employee satisfaction
related to benefits

14



SuccessConnect 2022 Announcements:
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Work Zone

o
5

Internal Communication & Workflow Management
Collaboration

SuccessFactors Cards
& Cards Library +
Custom

— i
]
-_—
I\
One single access to all HR Knowledge Base and HR

applications and beyond Ticketing solution

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only
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SuccessFactors HomePage at a Glance

=

&2
G

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers

ﬂ MOBILE READY

Anytime, anywhere access with responsive
web and a dedicated mobile app

QUICK ACTIONS

Easy to access SuccessFactors
processes and information
directly

WORKFLOW APPROVALS

Approvals cards available to directly approve
workflows (Time off, Job requisition, data change, etc.)

HYPERLINK

Link to any page, application (third party
included)

SAP SuccessFactors() Home ~

Approvals

Time off

Jada Baker
‘Submitted on Feb 4, 2022

Period  Feb 18, 2022 - Feb 18, 2022
Time Type Vacation
Absence Duration 1day
Approval Status Pending
View Details

]

For You Today

() s

Instuctor-Lee+ B0Rows
Management applicato
311 doys overdue

View Details

View All

NEWS

Corporate News

Create Spos Award

Faithh Marshall
@

Administrator

Submitted On Nov 25, 2021

Submitted By

Review and Approve

(@) Review Your Performance

Roie Reacin smert

Employee Self Assessment
o due date

Goto Form

View All

your feedback
How you feet?
View Detals

Jada Baker

Good merninghs

Job Requistion

Digital Expert

Submitted on Nov 25, 2021

Location  New Brunswick (1710-2009)

Req1d 2007
Hiring Manager Michele Rossi
Recruiter Tessa Walker
Pending For 333 days

Review and Approve

B comperestn maming

Annal Salary, Equity & Incentve Fian

Compensatian Approval for Annual
Plan

G0 to Planning Worksheet

(7 Review Employee Performance

SFSF SV

Valutazione Intermedia

? Carlo Verdi
d

INTELLIGENT SEARCH BAR .\
Discover and find information with powerful N

content and action indexing

INTEGRATE CONVERSATIONAL Al

Develop and integrate chatbots

Ul INTEGRATION CARDS

Embed and display SAP and third-party
business data from across your organization

17



Discover and find information with powerful %

Wo rk-zo n e content and action indexing °

Users are aligned in real-time with SFSF @

i\ My Digital Warkplsce My Servicss  Mylesming My Onbosrding = employees and organization
=

Anytime, anywhere access with responsive
web and a dedicated mobile app

Our Financial results H1-2021 ¥

have a look on the new repart and how our great Company Is performing

Process workflow tasks that matter to you
within the integrated My Inbox application

Manage all types of Media: .
Videos, banner, slidshow linked
to any area .
Develop and integrate chatbots
Mast Viewed This Week
Create, retain and share knowledge
HXm . . .
across the entire organization
Menarini e l'ambiente: il nostro progetto di tutela
’ S With Hurnan . kplace Tutorial
i 3 W Experience Managemdnt
ﬁ%%‘lﬂ e Tutarisl - Come navigare il Digital Workplace
I Self-service personal, project, topical, QEP!'F R i’
departmental and community workspaces & M s
B | newEnew
)
(ot
{b Approvals cards available to directly approve ACME CORF Stock Index ol1011
workflows (Time off, Job requisition, data change, etc.) ™®%_ [y My Pencing vortons . ) o 11010
0.28% e Use a template project to build guiding user {3788
et s experiences on top of workflows
2d M 2021 1. Nominee and Award Program
Line chart Enter a name

) 76202

Embed and display SAP and third-party
business data from across your organization

Link to any page, application (third party
included)

Raisad December 20, 2021

CW o CWIS CWis  CWIT CWB CWIS  cw2o

18
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Ghoose Award Program
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Cross-system Workflow

Creating unified processes in SAP SuccessFactors Work Zone across multiple technologies

Item Details: Semi-Retirement

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only

Use Cases

- Hybrid Orchestration — Between SAP

SuccessFactors (Employee Central) and SAP HCM
on-premises

- Enables customers to use SAP HCM Payroll
with Employee Central

- Cross-SAP processes — Building processes that

include SAP SuccessFactors and other SAP-suite
applications

- Processes with 34 Party Tooling — Enables the

creation of processes that include any 3 party
application that may be required (i.e. ServiceNow,
payroll, etc.)

- Coming in 2023 — Signavio process mining will

identify bottlenecks, inefficiencies and compliance
risks

19



New Onboarding Guided Experiences for SAP SuccessFactors Work Zone

Engaging new hires pre-day one through their first three months

1e Your First Day  Your First

Before Your First Day

1. Fill Out Paperwork

ide required information including personal details and compliance torms. This task is mandatd

Before Your First Day

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only

Phase 1: Before Your First Day
*  Fill Out Paperwork

+  Get Started

*  Submit Vaccination Status

+  Complete Pre-Day One Learning

Phase 2: Your First Day
+  Explore Employee Self-Service

«  Enroll in Benefits

*  Track Your Equipment

* Learning

Phase 3: Your First Three Months

Your Goals
* Learning
»  Uplift Your Career
+  Mentoring

20



Low-code, No-code Development for SAP SuccessFactors Work Zone Guided Experiences
In 2023, anyone can create or modify highly engaging, tailored guided processes

Vision Demo
Functionality expected before end of 2023
SAP SuccessFactors Work Zone license required for
guided processes
SAP AppGyver licenses required for employees who
will build and modify processes using the tool

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only 21



SuccessConnect 2022 Announcements:
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First talent system built
for a future-ready workforce

SAP SuccessFactors

Dynamic Teams

Growth ALt o= I i _
Portfolio& Skills

=Ontology

Whole Self Model

Opportunity Marketplace
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GJO [@Drefke, Kate] - Can Dynamic Teams and Opportunity Marketplace be green? Might pop a bit more?
Gosliner, Josh; 2022-09-12T16:50:26.284



SAP SuccessFactors

Thank you.

Matteo Rumini

matteo.rumini@sap.com

THE BEST RUN w



