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ORGANIZATIONAL
AGILITYINTERNAL MOBILITY



4



5

WHAT I KNOW

STRENGTHS & STYLES

EXPRESSIVE PREFERENCES

Communication 
Style

Environment 
Preferences

Education & 
Experience

Motivations

Evidence

Skills

Strengths Work Style

AspirationsWho you are and who you are becoming.

Whole Self Model
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Team Formation

Team Management

Measurement & Performance

• Create a team and add any employee(s) (cross hierarchies)

• Source team members directly from the Opportunity Marketplace

• Use a multi-dimensional search to help assemble a high-
performing team

• Give feedback to team members and connect their individual effort 
talent processes

• Visualize what team(s) employees are part of in the org chart

• Gain insight into team member traits to support team dynamics

• Develop consensus-driven team Objectives and Key Results

• Add contributors to key results to ensure accountability

• Create organizational OKRs for teams to ladder up to company-
wide strategic priorities

Coming 2H 2022
• Early Adopter – GA expected 1H 2023

• Included with platform license

• Customers can enable the EA version in preview and/or production
• OKR functionality requires a Performance & Goals License

• Opportunity Marketplace integration requires OMP license

Dynamic Teams
A toolset for creating, managing and measuring the efficacy of “the new way of work”
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A solution that makes it easy for employees to 
discover, in one place, recommendations to fuel 
their ongoing career development and growth –
learning, roles, projects, dynamic teams, mentors, 
mentor programs, and peer connections.

Unlike other solutions that focus only on skills and 
job matching, the SAP SuccessFactors Opportunity 
Marketplace solution takes into account the 
individual’s whole self, such as their skills and 
competencies plus their capabilities, interests, work 
styles, and learning preferences. As a result, 
organizations can better inspire, guide, and support 
their workforce – improving internal mobility, 
retention, and workforce agility.

Opportunity Marketplace
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• Employees can add and rate competencies & skills 
(manually or via skills inferences*)

• Review, add, rate, and mark as “Highly Interested” 
any skills recommended through Skills Inference

• Growth Portfolio will include at launch: 

• Skills & Competencies

• Education

• Language Proficiency

• Certifications

Growth Portfolio
Where employees build out their “whole selves”

Employee Skills & Competencies

* Skills inferences for Growth Portfolio will be available in 2023
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SAP SuccessFactors skills ontology creates a dynamic collection of skills
Connected to leading skills databases and data sources unique to your organization

Skills library suggestions made 
using inferences from global and 

organization-specific data

Collaboration

Job feeds

Opportunity 
Marketplace

Organization-specific 
skills data sources

Extracts organization-specific 
common and trending skills

Machine learning and 
natural language processing

Skills
ontology

Self-updating organization-specific 
skills ontology

Emsi
Skills

O-Net
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USEFUL RESOURCES –

Growth Portfolio / Dynamic Teams / Opportunity marketplace

 - SAP SuccessFactors Opportunity Marketplace –

 Blog post and Early adopter registration - Cust.Community link

 Innovations in Platform :

 Growth Portfolio & Attributes library –

 Post and Early adopter registration – Cust.Community link

 Dynamic Teams – white paper

 Post and Early adopter registration – Cust.Community link

SAP News articles: SAP Delivers New Innovations to Build Future-Ready, Sustainable Workforces
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