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Al is everywhere. Results aren't

Three gaps are keeping Al stuck in pilot.

Lack of Lack of
business & data connection
process context & integration
Generic models can read your Al is added on top of
data. They can't reason over disconnected, outdated
how your business actually runs. systems.

Lack of
governance &
reliability

Al that can’t be audited or
controlled becomes a risk
for your business.

The providers promising to fix this don't have the foundation to do so

Most Al providers are building from the outside in

Layering intelligence on top of systems they don't own, data they didn't generate, processes they've never run.
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42%

Report data access & quality
issues as leading barrier
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74%

of orgs stuck in pilot mode with
no path to scale

BCG



What you need for a demo
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What you need for an enterprise

—

jp—
é&i / Publicly available content
L - - - : :
Business
context Process knowledge

Business data
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Regulatory requirements
Risk & compliance
Identity, access & security
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The Beginning of Better.

Welcome to the
Autonomous Enterprise

People set the direction. Al executes.
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An Autonomous
Enterprise runs
differently
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Your people can do
their best work.

Agents handle routine transactions end to end, so people can focus
on the decisions that move the business.

Your business responds
before teams convene.

When conditions change, the business acts as one. Agents coordinate
across the business in real time. No lag between signal and action.

You move fast because
you can trust the system.

Every Al action is governed, auditable, and traceable. Not added later.
Built in from the start. Speed and control aren't a tradeoff.



Thank you.

Contact information: Adriano.ceccherini@sap.com
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