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Who we are

Sofidel Group

The Sofidel Group is one of the leading manufacturers of paper for hygienic and household use (tissue
paper) worldwide. Established in 1966, it is an Italian family business whose shareholders are the
Lazzareschi and Stefani families.
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To date, the Group is one of the world leaders in tissue paper production: the second in Europe and the
fourth in North America.

Sofidel at a glance:

EMPLOYEES
Over J (ca. 3.600 in the U.S.)
ANNUAL PRODUCTION CAPACITY
r y IN TONNES

3 225 CONSOLIDATED NET TURNOVER IN BILLION
. EUROS (2024)

Source: Sofidel S.p.A. 2024 <




Who we are

Our history
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1 966 _1 990 Growth and production consolidation in Italy, the start of collaboration with
large-scale distribution (GDO), first exports to Europe (France and Germany) and

the launch of the Regina brand with the first television advertising investments.

1991 2006 Production internationalization (not outsourcing) in Europe through a series of
- greenfield investments (the first in France in 1997). It is the implementation of a

“proximity strategy” to customers and target markets, which allows to reduce logistics
costs and improve service levels for large-scale distribution (GDO).

2007 201 5 More acquisitions in Europe, the launch of a “multibrand strategy”, and the integration
of sustainability as a strategic development lever in the growth path. Entry into the

North American market (2012), the largest in the world in terms of per capita
consumption.

Growth in the American market, which is more dynamic than the European market, by
201 6 - TODAY replicating the strategy implemented in Europe. The goal: to become one of the leaders

in the Private Label sector, which is less developed than in Europe. Consolidation in the
European market primarily (but not exclusively) through “organic growth”.



: % Today Sofidel is present D
Sofidel Group: SEEEYSits Ay sotidd!

Global
Headquarters

rCorporate Office
no production site

11 States in the U.S.: 12 countries in Europe: Global Headquarters:
Sofidel h ducti lants in 10 States: Wi in, Italy, Spain, The UK, Ireland, France, Belgium, Germany, :
© INivagSa,péf:,r?dcal%lk?aﬁgr?‘;? Missigs(ia;pi, (I)Sﬁi%ljsm gwenden, Poland, Hungary, Greece and Romania. In Italy (Porcari, Lucca)

Minnesota, North Carolina, Idaho, lllinois and has a
Corporate Office in Horsham (Pennsylvania)

Source: Sofidel S.p.A. 2024 <
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Sustainability and Regulation as
Catalysts for Change
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Sustainability and Regulation as Catalysts for Change

Main Sustainability challenges
S Regulatory framework impacting Sofidel’s procurement
cope | activities and other voluntary frameworks

EU Deforestation Regulation 1115/2023

ﬁ& Zero Deforestation » Third party certification schemes (e.g. FSC, PEFC,
SFI)
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» Corporate Sustainability Reporting Directive
(CSRD)

» Corporate Sustainability Due Diligence Directive

CSDDD
h Climate Targets ( ) C)\

» Science Based Target Initiative (SBTi)
 EU Green Taxonomy

* Modern Slavery Act UK

* OECD Guidelines for Multinational Enterprises

_K ‘_K Human Rights and Labour on Responsible Business Conduct
« UNI ISO 20400:2017 - Sustainable Procurement




Sustainability and Regulation as Catalysts for Change

CSDDD

The Corporate Sustainability Due Diligence Directive*, approved in July 2024, requires companies to carry
out due diligence on environmental and human rights matters across all their own operations, subsidiaries,
and direct business partners across the value chain.
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Scope and terms of application:

* EU Companies: companies with more than 1,000 employees and €450 million in turnover must comply with the directive three years after its
entry into force, starting from 2028 for the financial year beginning on or after January 1, 2027.

* Non-EU Third Country Companies: Companies with at least €450 million in net sales generated within the EU, OR companies operating under a
franchise or licensing model with royalties exceeding €22.5 million in the EU and net turnover in the EU above €80 million.

Provisions:

Companies must exercise due diligence in human rights and environmental matters through:

* Integration of due diligence into their policies

* |dentification of actual or potential negative impacts on the environment and human rights

* Prevention and mitigation of potential negative impacts, cessation of actual negative impacts, and minimization of their extent
» Establishment and maintenance of a complaints sets of policies and procedures

* Monitoring the effectiveness of the due diligence policy and measures

* Public communication on due diligence

» Definition and adoption of climate transition plans

*The provisions under CSDDD are currently under revision. On February 28, the European Commission published the first Omnibus Simplification Package, which includes a series
of measures aimed at enhancing European competitiveness and reducing administrative burdens for both financial and non-financial companies arising from the provisions of the

CSDDD, CSRD, and the Green EU Taxonomy. ‘



https://commission.europa.eu/publications/omnibus-i_en

Sustainability and Regulation as Catalysts for Change

Focus on Due Diligence

1 2

Define strategic
approach and due

Supply chain
mapping to identify

diligence policies negative impacts
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Manage follow-up
measures (training,
audits, and corrective
action plans)

Assess supplier’s
performance

Integrate ESG drivers
into sourcing
CSRD activities

Monitor and report in
accordance with the

COMMUNICATE
HOW IMPACTS

ARE ADDRESSED & BUSINESS RELATIONSHIPS
EMBED P-4
RESPONSIBLE PROVIDE FOR OR

BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE
TRACK CEASE, PREVENT OR MITIGATE
IMPLEMENTATION ADVERSE IMPACTS
AND RESULTS

IDENTIFY & ASSESS
ADVERSE IMPACTS
IN OPERATIONS, SUPPLY CHAINS




Sustainability and Regulation as Catalysts for Change

Th

e Risk Funnel

SUPPLIER SUPPLY CHAIN

IDENTIFICATION MAPPING

BANK DETAILs
TIC VALIp
oMA AT,
W "o

SUPPLIER
ONBOARDING

s (02
G,
ALITY puE pIGEY

SAP Ariba SLP & SAP Ariha Supplier Risk
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FOLLOW UP
- CSDDD -

RATING ESG
- CSDDD -

7 7
ALL SUPPLIERS &T() «SENSITIVE» SUPPLIERS KT() «RISKY» SUPPLIERS
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Building a Scalable and Integrated
Digital Backbone




Building a Scalable and Integrated Digital Backbone

The main players

Achilles

SRM

To manage the relationship with
the supplier.

Risk Management

To provide ever stronger global
enterprise-wide risk management
programs for suppliers

SAP
BTP

LSEG

DATA &
ANALYTICS

Sof ide‘lﬂj

Toolbox

To integrate, automate, extend,
and build Al-powered business
applications and processes.

Due Diligence

To perform an advanced KYS
(Know Your Supplier) screening.

C__



Building a Scalable and Integrated Digital Backbone

The Procurement Dashboard

The procurement dashhoard should:

> improve end-user experience

> reduce effort on non-value-added activities

> strengthen risk management
centralize supplier management activities
increase fuality and reliability of data

> orchestrate the main players

Sof ide‘lﬂj

SAP : :
S/4AHANA * Integration
* recursive update

> ensure a Scalable approach
» introduce Al elements into contract mgmt.

More generally the procurement dashhoard should foster
a gradually align the Group's procurement processes
with international standards (UNI ISO 20400) and the
requirements of the new regulatory framework (CSDDD). | (C

LSEG

DATA &
ANALYTICS




Building a Scalable and Integrated Digital Backbone

SAP Ariba landscape

SAP Ariba SLP

|
I
1
1
I
i supplier request
I
1
1
I
1
1
\

SAP Ariba Supplier Risk

LSEG: management and negative
* Identity Check incident resolution activities.
* World Check One

*Except for disambiguation

supplier qualification package

f

GDACS: Natural Disasters

Semantic Visions: Adverse Media

1
Achilles

Y

Dun & Bradstreet Direct -}

] (fully automatic*)
1 T = ~N
Lo
. . I . -L : ESG supplier assessment details
registration B o (fully automatic)
1 | embedded | y
: |\ process flow :
I Scooooco
ONBOARDING } supply qualification
RISK EXPOSURE SCORE - ESG score
GENERATION PIPELINE «touchless»

ESG rating enrichment
«questions based»




Building a Scalable and Integrated Digital Backbone

The Digital Backbone

I

SAP SI4AHANA
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Gestione
codice
fornitore

©-o

End User

a

3rd party Corporate IdP
(e.g. Azure AD)

N\ 4
. Windows Server
SAP Ariba e )
T T T [ 1L @ _____
. SLP I | CONTRACT 1 [° 1 RPAagent
e e e = I e - — 1 Chrome it Access via
Web access o SAP Gui
/
/\
-
SAP BTP e ) \ _
“ Procurement Dashboard c » Build Process Inte gr_ation
Build Code o Automation Suite
L A - | 1 Workflow : I” integration _:
— 1 &_ | flows .
= —_— ——— I RPAtrigger = | | =~ ~===~~
Ve DU N )
”f__ — — S / \ \, J
,,24001}.1--v _ 16 hr O mn o 33 hr O min —— 347695 — ’ 9
s \ apps ,
S oy e — NS - 7/
T = O = @ SAP HANA Cloud (DB)
9 :‘:9 _:___ ;’ e ;— ‘ : : Data : :_ _Qaer_y Ee? -
L DIS_tOEZEtlgn_ L _ _@pps
\§ J
Seamless : :
in tegra tion v Documentlnf.ormatlon
€ SAP Cloud Identity Extraction
B SRl B 5 | .
1 CONTRACT 1
e —— o —— - 1
.

N
External Systems
"""" 1
I Achilles 1
i — 1

" identity !

_ Check  _

I” World-Check !

I One
e e o o o - 1
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“In a world awash by ideas...
don’t search for ideas...
search for people!”

A (Prof. Roberto Verganti)
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SAP Business Al for Procurement

Business insights

Compliance Delivered with perfect
clarity

New Regulatory Framework

Generating new processes

Transforming business performance
into Insights to Action

Due diligence
Procurement Risk

Sustainability Leverage on Business Al

Improving business outcomes

21



SAP Spend Control Tower
Harness enriched data insights and analytics

; + Advanced Atrtificial
pendOverview—Summary 36.00 m 296.10 k 275.30 k 40,728 12.60 m |ntelligence (AI) and
Wi Leartiing 0l
classifies and categorizes
spend from all sources

Spend Overview — Performance and Benchmarks $3.60 bn

Retatesd - Overview, Tad Spend, Suppiber Fragmenation, Scurcing Risk

Continuously learns through
feedback to understand
1357 13.05$  4.00% o j— business needs

139 - - ldentify savings

g ; opportunities, decrease risk,
consolidate suppliers, and
manage tail spend



https://video.sap.com/media/t/1_982frask/29819841

SAP Ariba Supplier Management

Evaluate suppliers with

Home

Category Management

Sourcing

Purchasing

Buying

Contract Management

Supplier Management

Supplier List

Evaluations

Action Plans

Content Library

Configuration

Invoice Management

Analytics

Home

Supplier Manag

Supplier List

Supplier List -

Suppliers (100)
Name
ABC Kelly S

Aramark Inc

Bounty

Intel Inc

Bounty
Boun
Bounty SE

Boun

US X Asia X

Aramark Inc
Preferred | San Francisco, CA
Vendor ID: 1109912, ERP ID: 1109912, 4

Supplier Summary

+" Cre: h Al )1,

This supplier is known for its low risk profile and

track record of exceptional performance. )00
Additionally, they have a strong sustainability

score, )00

Qualifications Others 00
)00
)00
)
)00

200

View Profile
)00

1 more

Status

BP Category
Organization
Organization
Organization
Organization
Organization
Organization
Organization
Organization
Organization
Organization
Organization
Organization
Organization

Organization

m Adapt Filters (5)

Create

BP Role
Bidder
Customer
Supplier
Supplier
Supplier
Supplier
Supplier
Supplier
Supplier
Supplier
Supplier
Supplier
Supplier

Supplier

@ (@

consolidated insights

v

Reduce the time needed to
gather and summarize data
Decrease supplier risks

Lead to more informed
decisions

Increase spend under
management



https://sapvideo.cfapps.eu10-004.hana.ondemand.com/?entry_id=1_yeuy4kox

Joule is the Al
copilot that

ies your

employee expertise

ampl

Impact

and



=.C¥ Bring out your best.
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