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business transformation?
What do Executives think of
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46%
are not completed 

on time

58% exceed budgets

42% invest in the wrong 

technology

41% lack agility

59% believe AI will impact 

transformation

35% have an AI governance 

policy

The Estimation Game: 

What do business transformations really cost?

Source: Oxford Economics Study “The Estimation Game”, 2025

https://www.signavio.com/downloads/white-papers/business-transformation-report/
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PARADOX

We have more 

technology than 

ever.

That technology is 

more powerful than 

ever.

Yet…

6%
of organizations 

are future-built*

Only

* BCG The New Blueprint for Corporate Performance, April 4, 2023
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is a projectnot
Transformation
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is a capability
Transformation
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Fast Time to

Change

Business transformation

From strategy to execution

Methodology | Best-Practices | Automation | Integration

Powered by Business AI



8PUBLIC

Guide, govern and automate user 

interactions to drive tech adoption 

across applications and workflows.

Applications

SAP LeanIX

Business Data Cloud

Visualize and assess the as-is landscape 

and confidently navigate towards your 

to-be IT architecture.

People

WalkMe

Analyze, optimize, and manage your 

processes fast and at a scale to become 

an agile and resilient enterprise.

Processes

SAP Signavio

SAP solutions for business transformation management

Building a transformation capability with market-leading solutions
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Leaders

WalkMe is a market leader in Digital Adoption Platform

Digital Adoption Platform

Forrestor Wave

Digital Adoption Platform

G2 Grid

SAP LeanIX is a market leader in Enterprise Architecture  

Enterprise Architecture Tools

Gartner

Enterprise Architecture

G2 Grid

SAP Signavio is a market leader in Process Transformation

Process Mining Tools

Gartner

Digital Twin of an Organization 

Spark

Our solutions are positioned as Leaders across 

different market categories by customers and 

various analysts

We believe that placement in 

the various quadrants as Leaders 

is a testament to our continued 

commitment to providing 

customers with innovative 

world-class solutions.

https://reprint.forrester.com/reports/the-forrester-wavetm-digital-adoption-platforms-q4-2024-caa7e725/index.html
https://www.g2.com/categories/digital-adoption-platform#grid
https://www.leanix.net/en/download/gartner-magic-quadrant-for-enterprise-architecture-tools-2023?hsCtaTracking=7a0f273a-3d48-4d6e-9744-55485dab5c19%7Cbdd6c12e-f916-4f32-af6a-fadd6a379cce
https://www.g2.com/categories/enterprise-architecture-tools#grid
https://www.signavio.com/downloads/analyst-reports/2024-gartner-magic-quadrant-process-mining/
https://www.signavio.com/downloads/analyst-reports/spark-dto-2024/
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What does it mean

for the CFO?
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Goals and challenges

Drive top line 

growth

Maximize the 

bottom line

Increase 

efficiency and 

agility
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Why SAP Signavio Business Transformation Suite can help
Your One-Stop-Shop For Finance Excellence And Beyond

• Invoice-to-Cash

Plug revenue leaks by enhancing cross-silo collaboration and improve 

billing/dunning processes

• Order-to-Cash

Optimize working capital to free up cash for re-investment into revenue 

generating activities

• Invoice-to-Pay

Track, manage and optimize your overall costs and spend structure

• Procure-to-Pay

Optimize purchase requisitions and order discrepancies

• Record-to-Report

Cut down cycle times and improve processing times of key processes such as 

financial statement closures

• Project-to-Cash

Safeguard budgeting and controlling of projects

• Analysis, governance and automation facilitation

Increase automation impact and drive process improvements in key areas such 

as cash-, risk- and asset management through enhanced  process observability.

Optimize 

Accounts 

Receivable

Streamline 

Accounts 

Payable

Scale Financial 

Reporting & 

Controlling

Example use-cases over different processes

Customer Example Briefs

How can accurate 

process performance 

data enable process 

automation?

~2MUSD
Estimated savings 

identified in sales billing 

due to automation

Raising Performance 

in Critical Business 

Areas with Business 

Process Management

> 50%
Faster period-end close

(from 8 days down to 3)

Improve working capital 

through automation

Driving Excellence 

Through Enhanced 

Business Process 

Management

Improve working capital 

through simplification

Reduce days to close 

through standardization

30% 

Fewer 

billing 

updates

https://www.signavio.com/success-stories/danish-crown/
https://www.signavio.com/success-stories/gfg-alliance/
https://www.signavio.com/success-stories/beyond-technologies-driving-excellence-through-enhanced-business-process-management/
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• Improve laborious financial closings

• Reduce blind spots in controlling

(e.g. siloed processes and data)

• Duplicate payments handling at scale

• How to put strategy into action

(e.g. transformation management)

Example challenges

Scale Financial 

Reporting and 

Controlling
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Scale financial reporting and controlling leveraging a fast time-to-insights (1)

Understand, manage, and continuously optimize key processes like source-to-pay, lead-to-cash and record-to-report.
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Scale financial reporting and controlling leveraging a fast time-to-insights (2)

Cut down cycle times and improve processing times of key processes like record-

to-report for financial closing. Automatically identify duplicate payments.
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Scale financial reporting and controlling
and excel at financial transformation

Identify performance drivers and opportunities across your organization. Achieve 

value-driven results leveraging best-practice process libraries for transformation.
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Scale financial reporting and controlling by turning insights into actions

Aggregate process-related data for analytical purposes, providing comprehensive visibility across all dimensions, including finance.
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• Shared services optimization 

(e.g. cash collection)

• Enhance cashflow predictability

• Rework issues mitigation

(e.g. cash collection mismatches)

• Late incoming payments reduction

Example challenges

Optimize 

Accounts 

Receivable
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Optimize accounts receivable leveraging a fast time-to-insights

Improve your working capital, targeting late payments and related activities to enhance your DSO using out-of-the-box capabilities.
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Optimize accounts receivable and excel at financial transformation

Use prebuilt value accelerators to boost time-

to-value and increase positive change impact 

and transformation buy-in.

Simulate various process variants and optimize 

resource allocation at speed, and over the 

long-term.
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Optimize accounts receivable by turning insights into actions

Continuously safeguard the efficiency and effectiveness of your key revenue-generating processes with integrated visualizations.
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• Shared services optimization 

(e.g. matching & clearing)

• Wasteful spending reduction

• Late payments mitigation 

(e.g. fines / unclaimed discounts)

• Decrease cost per purchase order

Example challenges

Streamline 

Accounts 

Payable
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Streamline accounts payable leveraging a fast time-to-insights

Identify wasteful spending activities within your source-to-pay process and compare with different ready-to-use benchmarks. 
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Streamline accounts payable by turning insights into actions

Implement effective cost management practices by transforming your invoice-to-pay process through strategic, aligned initiatives.
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Get started

www.signavio.com/it
Learn more about SAP Signavio

www.signavio.com/it/financial-excellence/
Getting started with SAP Signavio solutions for Finance

www.sap.com/products/business-transformation-management
Learn more about Business transformation management

https://www.signavio.com/it
https://www.signavio.com/downloads/white-papers/maximize-financial-excellence-and-efficiency/
https://www.signavio.com/it/financial-excellence/
https://www.sap.com/products/business-transformation-management.html
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Why Us?

End-to-end transformation capability

built with best-in-class applications

Contextual intelligence

across people, processes, applications 

and data

Industry and Finance expertise

accelerators, benchmarks and expert network 
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Empowering organizations to achieve their maximum potential 

through constant AI-enabled business transformation

Methodology | Best Practices | Automation | Integration
Business AI

SAP Signavio’s vision goes beyond the financial line of business:
We aim to inspire the world to embrace processes and dare to run better.



Contact information:

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you

Letizia Ciaccia

Senior Director Field Excellence SAP LeanIX & SAP Signavio, EMEA
letizia.ciaccia@sap.com

letizia.ciaccia@sap.com

mailto:letizia.ciaccia@sap.com
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