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The Estimation Game:
What do business transformations really cost?
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ord Economics Study “The Estimation Game”, 2025


https://www.signavio.com/downloads/white-papers/business-transformation-report/
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We have more
technology than
ever.

PARADOX

T

That technology is
more powerful than
ever.

* BCG The New Blueprint for Corporate Performance, April 4,2023

PUBLIC

Yet...

Only 60/0

of organizations
are future-built*



Transformation
IS hot a project



Transformation
Is a capability



Business transformation
From strategy to execution
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SAP solutions for business transformation management
Building a transformation capability with market-leading solutions
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+ Automate steps

Guide, govern and automate user Analyze, optimize, and manage your Visualize and assess the as-is landscape
interactions to drive tech adoption processes fast and at a scale to become and confidently navigate towards your
across applications and workflows. an agile and resilient enterprise. to-be IT architecture.

SAP Signavio SAP LeanlIX

Applications

Processes
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People
SAP Business Data Cloud
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Our solutions are positioned as Leaders across
different market categories by customers and
various analysts

SAP Signavio is a market leader in Process Transformation

Process Mining Tools Digital Twin of an Organization
Gartner Spark

SAP LeanlX is a market leader in Enterprise Architecture

Enterprise Architecture Tools Enterprise Architecture
Gartner G2 Grid

WalkMe is a market leader in Digital Adoption Platform

Digital Adoption Platform Digital Adoption Platform
Forrestor Wave G2 Grid

PUBLIC

Leaders

We believe that placement in

the various quadrants as Leaders
is a testament to our continued
commitment to providing
customers with innovative
world-class solutions.



https://reprint.forrester.com/reports/the-forrester-wavetm-digital-adoption-platforms-q4-2024-caa7e725/index.html
https://www.g2.com/categories/digital-adoption-platform#grid
https://www.leanix.net/en/download/gartner-magic-quadrant-for-enterprise-architecture-tools-2023?hsCtaTracking=7a0f273a-3d48-4d6e-9744-55485dab5c19%7Cbdd6c12e-f916-4f32-af6a-fadd6a379cce
https://www.g2.com/categories/enterprise-architecture-tools#grid
https://www.signavio.com/downloads/analyst-reports/2024-gartner-magic-quadrant-process-mining/
https://www.signavio.com/downloads/analyst-reports/spark-dto-2024/

What does it mean
for the CFO?



Goals and challenges

. . Increase
Maximize the

bottom line

efficiency and

4 Al-generated



Why SAP Signavio Business Transformation Suite can help

Your One-Stop-Shop For Finance Excellence And Beyond Customer Example Briefs

Improve working capital
through automation

Example use-cases over different processes

* Invoice-to-Cash @
Plug revenue leaks by enhancing cross-silo collaboration and improve ~ Z M
P . USD How can accurate
billing/dunning processes

process performance

Estimated savings data enable process

+ Order-to-Cash identified in sales billing [
Optimize working capital to free up cash for re-investment into revenue due to automation

generating activities

Improve working capital
through simplification

Streamline . Invoice-to-Pay

bey_nd

A t Track, manage and optimize your overall costs and spend structure 30%

Fewer Driving Excellence
ccounis * Procure-to-Pay billing Business Process.
Paya o] (=) Optimize purchase requisitions and order discrepancies updates BN

Reduce days to close
* Record-to-Report through standardization

Cut down cycle times and improve processing times of key processes such as

Scale Financial :narjczl:tatcemint closures > 500/0 @
Reporting & roje -to-Las Raising Performance

in Critical Business

Safeguard budgeting and controlling of projects Faster period-end close Areas with Business
o . . ege . (from 8 days down to 3) Process Management
Controulng « Analysis, governance and automation facilitation

Increase automation impact and drive process improvements in key areas such
as cash-, risk- and asset management through enhanced process observability.
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https://www.signavio.com/success-stories/danish-crown/
https://www.signavio.com/success-stories/gfg-alliance/
https://www.signavio.com/success-stories/beyond-technologies-driving-excellence-through-enhanced-business-process-management/

PPPPPP

Scale Financial

Reporting and
Controlling

Example challenges

« Improve laborious financial closings

« Reduce blind spots in controlling
(e.g. siloed processes and data)

* Duplicate payments handling at scale

« How to put strategy into action
(e.g. transformation management)
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Scale financial reporting and controlling leveraging a fast time-to-insights (1)

Understand, manage, and continuously optimize key processes like source-to-pay, lead-to-cash and record-to-report.

WS ignavi O Process Insights

@ Start
D )
Entry Point: Systemc
ﬂ Finance w w
=
Default Dashboard Acquire to Decommission Source to Pay
g Process Flow Favorites BST-910 (SAF ECC) Performance Indicators Favorites
Finance Finance
Customer invoice issuing (without sales) to FI-AR clearing Automation rate: Supplier invoice clearing
Production order creation to first settlement Open items blocked for payment
Sales billing document creation to FI-AR clearing Open items in general ledger accounts (aggregated)
Sales order itern creation to FI-AR item clearing Open items in goods receiptfinwoice receipt clearing account
Supplier invoice issuing (with purchase order) to FI-AP clearing Open-item-managed accounts without clearing rule
34 Top 5 Performance Indicators BST:910 {SAP ECC)
far )
Finance
Performance Indicator Amount  Unit
Company code usage in financial documents 1631,925 Usages
Open items in general ledger accounts (aggregated) 1384310 ltems
Open-item-managed accounts without clearing rule 459,152 Accounts
Open items where customer is blocked in another dunning run 238,899 ltems
Customer master data usage in FI-AR {cross-company code) 193,586 Usages
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EST:010 (SAF ECC)

Correction Recommendations Favorites

Check if old asset master records without postings can be deleted

Check if open FI-AP item can still be processed using payment run

Check if payment block can be removed to pay old open items.

Check if payment block can be removed to pay overdue open items.

Check if payment block can be removed to pay overdue open items.

«g Top 5 Process Flows
Finance

Process Flow

Customer invoice issuing (without sales) to FI-AR clearing

Sales order item creation to FI-AR item clearing

Purchase order item creation {without GR) to FI-AP clearing
Supplier invoice issuing (without purchase order) to FI-AP clearing

Supplier invoice issuing {with purchase order) to FI-AP clearing

Object Count

21600

20932

19680

16200

14510

©e o o

Add Dashboard | v m Cancel

Uit

ltems

ltems

ltems

ltems

Documents

Completion
Rate

72%

65.21%

6152 %

46 %

8471 %

EST:910 (SAF ECC)

EST:010 (SAF ECC)

Days to

Completion

17

25

138

25

253



Scale financial reporting and controlling leveraging a fast time-to-insights (2)

Cut down cycle times and improve processing times of key processes like record-
to-report for financial closing. Automatically identify duplicate payments.

PUBLIC

s Bl U B

Signa\fio Process Insights
Lines of Business / Finance v { Reduce Days to Close Annual Books w / Financial decuments created

Financial documents created

Performance Indicator - Throughput - Automation Rate

Automation Rate Objects
9% 5,205

(@ Reference Guide with Guided Analysis[
Date Range of Data: Nov 18, 2021 - Nov 24, 2021
Data Collection Status: Succeeded

Benchmarks Details [ i ions (0) i ions (13)

Industry Benchmark

9% B , - Median » Top 25%
Oe— 1 1
Automation Rate s % B9

Based on total object count

With an overall sutomation rate of 9%, your performance is significantly below the industry median.
If correction or innovation recommendations are available, check them out to see how you can improve.

Industry: Engineering, Construction, and Operations
Companies: 9
Benchmark Data Last Updated: Jan 21, 2025

Company Benchmarks

Object Count Distribution

Document Type: Top 5 with highest number of objects created

AB - Accounting Document
SA - GIL Account Document
KR - Vendor Invoice

2P - Payment Posting

DR - Customer Invoice

Others

©

Jul 10, 2024, 2:02 AM

M Objects created automatically [l Objects created manually

Attribute:
Automation Rate Distribution
Document Type: Comresponding automation rates for object count distribution
Ayersge Automation R

A - Accounting Document
SA - GIL Account Document
KR - Wendor Invoice

2P - Payment Posting 81%
DR - Customer Invoice:
Others.

32K 0% 25% 509 75%

M furtomation rate

Decument Type



Scale financial reporting and controlling
and excel at financial transformation

Identify performance drivers and opportunities across your organization. Achieve
value-driven results leveraging best-practice process libraries for transformation.

o & o 8 B O % B

WSignavio Process Insights

@ Transformation Planning / Finance ~ [ All Modular Processes ~
.

D Finance

a Process Flows Per i C ion R ions

=

2y Company Code:

7 Search or select =]
Process Flows (20)

Process Flow Object C... = Unit Date Range of Data End-to-End Process Line of Business
Customer invoice issuing (without sales) to FI-AR clearing 21600 ltems May 15, 2021 - May 20, 2021 Lead to Cash Finance Finance Sales
Sales order item creation to FI-AR item clearing 20932  Items Apr 30, 2018 - Oct 19, 2021 Lead to Cash  Finance Finance Sales
Supplier invoice issuing (without purchase order) to FI-AP clearing 16200 Items Mar 23, 2017 - Apr 23, 2021 Source to Pay  Finance Finance Sourcing & Procurement
Supplier invoice issuing (with purchase order) to FI-AP clearing 14510 Documents Jun 20, 2022 - Aug 1, 2022 Source to Pay  Finance Finance  Sourcing & Procurement
Sales billing document creation to FI-AR clearing 13440 Documents Mar 30, 2022 - Apr 20, 2022 Lead to Cash Finance Finance Sales
Production order creation to first settlement 9452 Documents Jan 2, 2023 - Sep 11, 2023 Plan to Fulfill Finance Finance  Manufacturing
Plant maintenance order creation to order settlement 4000 Documents Jan 7, 2021 - Feb 24, 2021 Finance Acquire to Decommission Asset Management  Finance
Purchase order item creation to GRIR clearing 3748 lems Sep 30, 2021 - Oct 26, 2021 Source to Pay  Finance Finance  Sourcing & Procurement
Credit memo request item creation to FI-AR item clearing 2806 ltems Jan 2, 2023 - Sep 7, 2023 Lead to Cash  Finance Finance Sales
WES element creation {with investment profile) to closure 2632 Documents Aug 12, 2015 - Oct 17, 2021 Govemance Finance Acquire to Decommission Asset Management Finance R&D/Engineering
'WES element creation {without investment profile) to closure 2336 Documents Apr 14, 2015 - May 26, 2021 Govemnance Finance  Acquire to Decommission Asset Management Finance R&D/Engineering
Debit memo request item creation to FI-AR item clearing 2300 ltems Jan 2, 2023 - Sep 7, 2023 Lead to Cash Finance Finance Sales
Intercompany sales order item creation to FI-AP item clearing 1819 ltems Jan 3, 2023 - Sep 7, 2023 Lead to Cash  Finance Finance Sales
Customer service order creation to order settlement 1298 Documents Jul 24, 2015 - Jan 26, 2022 Plan o Fulfill  Finance Finance  Service
Sales order item creation (order-related billing) to FI-AR item clearing 535 ltems Jan 14, 2022 - Sep 8, 2023 Lead to Cash Finance Finance Sales

wsignavio Process Collaboration Hub

J59 - 03 - Invoice Reporting
Diagram Page Fact Sheet

J59 - Accounts Receivable

Accounts Receivable Accountant

pelly

Post Customer
Invoice in
Accounting

[
—r

N Yes
BEC - Coll.and \)
Disp. Mgmt - i '
Using Collection and Cotlections Dunning on Cusfomer?
Dispute Management? | Management 2

I -
BFC - Coll. and Creaé%[?g;mns
Disp. Mgmt -

Dispute Case

Opening
S E—

SAP SMHANA Cloud:

Private Edition =+ Download

Solution Process Flow

158 - Accounts Receivable [
SHL - Sell from Stock (Consumer Products) [ +1
JB0 - Accounts Payable [@

JB0 - Acoounts Payable [

BD3 - Sell from Stock [# +2
3F0 - Event-Based Production Cost Posting [ +1
4HH - Reactive Maintenance [ +
BMX - Consumable Purchasing [ +1
1EZ - Credit Memo Processing [ +1
1NT - Project Control - Finance [ +1

1NT - Project Control - Finance [

1F1 - Debit Memo Processing [ +1
1HO - Intercompany Sales Order Processing - Domestic [# +2
3D2 - Service Order Management and Monitoring (2 +3

2EQ - Sales of Senvices [ v



Scale financial reporting and controlling by turning insights into actions

Aggregate process-related data for analytical purposes, providing comprehensive visibility across all dimensions, including finance.

Accounts Receivable

Improving Accounts Receivable accelerates cash inflows, enhances working capital
efficiency, reduces bad debt risk, and strengthens customer payment behaviors.

Transformation Initiatives

@  A/RExcellence 25+

Processes

12¢ Invoice to Cash

o02c  Order to Cash

Performance Indicators

Lower Days Sales Outstanding

Days Sales Outstanding ~ Value Potential

® sea © esisa2655.00

On-time Payments

© 7%

Overdue Receivables

@ 2%

Reduce uncollectible A/R

Dunning Rate Value Potential

@ 3% © ea75,160.00

A/R Fast Insights )

Improve Demand Forecast Accuracy

Forecast Error Rate Value Potential

@ 28% © es12940.00

Increase Discount Effectiveness

Discount Effectiveness Value Potential

@ a8% © es25016.00

Reduce Customer Churn

Dispute Cases Value Potential

© s © €950,220.00

Accounts Payable

Improvinﬁ_Accounts Payable optimizes cash flow management, strengthens supplier
i

relationsi

Transformation Initiatives

@  A/PExcellence 25+

Processes

12p Invoice to Pay

P2P  Purchase to Pay

Performance Indicators

Improve Days Payables Outstanding

Days Payables
Outstanding Value Potential

@ 3¢ © e3,960,450.00

Late Payments

@ 10

Early Payments

@ 14%

Increase Cash Forecast Accuracy

Forecast Error Rate Value Potential

@ 19% © e594,020.00

ps, reduces processing costs, and minimizes the risk of errors or late payments.

A/P Fast Insights =

Increase Captured Supplier Discounts

Missed Discounts Value Potential

@ e695,450.00 (© es35,450.00

Improve Procurement FTE Productivity

Approvals Awaiting Value Potential

® 122 © e307.066.00

Invoice Error Rate

@ 2%

Canceled Invoices

@ 2

Reporting and Controlling

Improving financial reporting and controlling enhances decision-making accuracy, ensures
regulatory compliance, and drives greater transparency and efficiency across the organization.

Transformation Initiatives

@ NextGen Cloud ERP Finance

Processes

R2R  Record to Report

P2c  Project to Cash

Performance Indicators

Increase Standardization

Best Run Score Value Potential

@ =% @ es15,460.00

Reduce Duplicate Invoices

Duplicate Invoices Value Potential

® % © ea95.630.00

Improve User Compliance

Compliance Rate Value Potential

@ sa% @ ea95,160.00

O}

1y

Finance Fast Insights (4

Reduce Days to Close

Days to Close Books

@® 114

Improve Automation

Automation Rate

© s3%

Manual Error Rate

@ o%

Blocked Invoices

@ 372

Value Potential

© e915,378.00

Value Potential

© e1345,090.00

PUBLIC
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Optimize

Accounts
Receivable

Example challenges

« Shared services optimization
(e.g. cash collection)

« Enhance cashflow predictability

« Rework issues mitigation
(e.g. cash collection mismatches)

« Late incoming payments reduction

18



Optimize accounts receivable leveraging a fast time-to-insights

Improve your working capital, targeting late payments and related activities to enhance your DSO using out-of-the-box capabilities.

= TV Signavio Processinsights © ® a

@ Lines of Business / Finance v / Reduce Deys Sales Qutstanding Sales biling document crestion to FI-AR clearing
H = Ei how Stary \ e
D Sales billing documents created after billing date Show Monetary Vee ()
‘ Process Flow - Frequent Blocker or Other Information
) Percentage of Documents Affected Documents Affected Total Documents in Process Flow
10% (G 1280 13440
'Z. > 5%, moderate improvement potenta,
Al
Benchmarks Details Trends C : jons (0) Innovati jons (0)
Industry Benchmark
10% < e
o) '
Percentage of Documents Affected 2
Based on total object count N . '
With 10% of documents affected, your performance is below the industry median.
If correction or innovation recommendations are avaiiable, check them out 1o see how you can improve.
Industry: Cross-Industry (Not industry-specific)
Companies: 367
Benchmark Data Last Updated: Jan 21, 2025
Company Benchmarks Anribute:  Billing Type v
Document Count Distribution Percentage Distribution
Billing Type: Top 4 with highest number of documents affected in the box you selected Billing Type: Comresponding percentage of documents affected for document count distribution
Average Percentage: 109
; = o
o S _
FP-B FP - Billing POS-Interfce
FX - Bliing E <3 g Ext Transa
0 Number of documents affecied [l Number of documents not affected N Percenzage of documents affected



Optimize accounts receivable and excel at financial transformation

E.! D 4 Si gn avio Process Collaboration Hub

Use prebuilt value accelerators to boost time-
to-value and increase positive change impact
and transformation buy-in.

Simulate various process variants and optimize
resource allocation at speed, and over the
long-term.

Improve Days Sales Outstanding

Improve average number of days it takes to collect the payment after a sale has been made.

Business Process

SAP Standard Business Processes impacting Finance Operations

o @& 2 ¥ g O ¥ B

End-to-End Processes

" Energy and
Consume: Discrete Service
= & Natural Public Services >
Industries Industries Reso:rces | s Industries
Generate customer value
Products & Services Corporate
Idea to Market Governance P AT
o] [
Customer Q Lead to Cash
=]
Finance
==}

- @)

Plan to Fulfill
22l

o)

Source to Pay

)
)
)
D

Plan to Optimize .
Lead to Cash > Marketng & >> Market to Lead>> °pp°Qr:';;'e'ty'°>> Order to Fulﬁll>> e >
es

Invoice to
Cash

Manage

Customers and

Channels

Finance

OP'“ to \  Invoice to Invoice to \ Record to
praes P Cash /4 Report
Financials o po

PUE

m / . R_;“' >
Estate

Recruit to Retire
&

Acquire to
Decommission

=
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Optimize accounts receivable by turning insights into actions

Continuously safeguard the efficiency and effectiveness of your key revenue-generating processes with integrated visualizations.

= :ll ',’ Signavio Process Intelligence Q 0 a © 0o
|»
5 Current State Analytics o B % 8
=l . 58% ,
Cash Collection 2,417
Days Sales Outstanding Q, 3 Days Sales Outstanding Q, 3 Average Days Delinquent (ADD) Q, ®
(AVG) (MAX)
40 days

57 days

—— T ———— 59 dayS Average Days Dellnquent

35 days 20
Benchmark
10

Target
e v [z Month
| - [ Pr—
i — , ‘ I i
k:m‘. S |
i Accounts Receivables Turnover Rate Q,
Collection Effectiveness Index Q
A ts R vable T Rat:
Target Targ
70
Benchma

Benchma
Month Month
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Streamline

Accounts
Payable

Example challenges

« Shared services optimization
(e.g. matching & clearing)

« Wasteful spending reduction

 Late payments mitigation
(e.g. fines / unclaimed discounts)

« Decrease cost per purchase order

22



Streamline accounts payable leveraging a fast time-to-insights

|dentify wasteful spending activities within your source-to-pay process and compare with different ready-to-use benchmarks.

Wsignavio Process Insights o o .
End-to-End Processes / Source to Pay “ / All Modular Processes  / Supplier invoice issuing (with purchase order) to FI-AP clearing

FI-AP items cleared after net due date Show Monetary Valve (=)
Process Flow - Frequent Blocker or Other Information

Percentage of Documents Affected Documents Affected Total Documents in Process Flow

15% @ 6 40

> 10%, high improvement potential

¢ @ @ 8 B|lU B

~ R
Benchmarks Details Trends Correction dati (7) i dati (0)
Industry Benchmark
1 5 % Bottom 25% "l Median » Top 25%
' —
Percentage of Documents Affected a 04 1
Based on total object count
With 15% of documents affected, your performance is above the industry median.
If correction or innovation recommendations are available, check them out to see how you can improve.
Industry: Cross-Industry (Not industry-specific)
Companies: 1031
Benchmark Data Last Updated: Oct 14, 2024
Company Benchmarks Attribute:  Invoicing Party v
Document Count Distribution Percentage Distribution
Invoicing Party: Top 5 with highest number of documents affected in the box you selected Invoicing Party: Corresponding percentage of documents affected for document count distribution
Average Percentage: 15%
SON_CAR001 SON_CARQ01 23%
0000100000 0000100000 67%
FQM_VEO1 FQM_VEO1
0000000769 0000000769
0000002226 0000002226
Others. Others
0 5 10 15 20 0% 20% 40% 60% 80%

XLS
PC 999



Streamline accounts payable by turning insights into actions

Implement effective cost management practices by transforming your invoice-to-pay process through strategic, aligned initiatives.

= ET¥Signavio Process inteligence

| =
- Procurement of Direct Materials
v © Data Set = Case ®
Average Days Payable ol o : Three-Way Match Rate el &
Outstanding
60d | Top 25% Benchmark 68.04%
8w 5d —
80%
Invoice Reversal Rate o, (] Missed discounts Q1 (]
14.62% $50,841.88
Days Payable Outstanding by Company Code Q. (i “{‘D H
@ @ sesos BRS.017 BRS-019

Days Payable Outstanding

Month

PUBLIC

Overdue Payment Rate Q,

63.88%

Average Invoice Q, o

Payment Time

4w

Missed discounts by Supplier & Material

Create Widget

Invoice Item Discount By Material [3]

& @wee  @eos () P00 & Poo1 ) 001 ) Pooa

5

POD1
1.0 098

b

€} Settings

Untapped Cash Discount

Status ® Open v
Inimative +
Assignee Global cost optimization initiative

Details Comments

Discovered untapped cash discounts. Changes in process
execution required to optimize.

Business Impact Urgency
ase aeee
Snapshot

@ Captured on May 16, 2025

Missed discounts

$50,841.88
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Get started

www.sighavio.com/it/financial-excellence/
Getting started with SAP Signavio solutions for Finance

www.sighavio.com/it
Learn more about SAP Signavio

www.sap.com/products/business-transformation-management

Learn more about Business transformation management

=1 Signavio

Finance Transformation and Management | SAP Signavio Process Transformation Suite

How finance leaders can maximize
financial excellence and efficiency

Transforming processes to boost revenue,
profitability, and financial control at scale

25


https://www.signavio.com/it
https://www.signavio.com/downloads/white-papers/maximize-financial-excellence-and-efficiency/
https://www.signavio.com/it/financial-excellence/
https://www.sap.com/products/business-transformation-management.html

Why Us?

End-to-end transformation capability
built with best-in-class applications

)

B Contextual intelligence
across people, processes, applications
and data

2 Industry and Finance expertise
accelerators, benchmarks and expert network

26



SAP Signavio’s vision goes beyond the financial line of business:

We aim to inspire the world to embrace processes and dare to run better.

L o, People 2
* %, K
4
Fast Time to . . Fast Time to
Insight Processes Applications Adapt
o)
% %"e (3‘,\
‘o Data * o
"8@ ‘“?\-

Methodology | Best Practices | Automation | Integration
Business Al

Empowering organizations to achieve their maximum potential
through constant Al-enabled business transformation

PUBLIC
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Thank you

Contact information:

Letizia Ciaccia
Senior Director Field Excellence SAP LeanIX & SAP Signavio, EMEA

letizia.ciaccia@sap.com

=.C¥ Bring out your best.

© 2025 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.


mailto:letizia.ciaccia@sap.com
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