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The Estimation Game:

What do business transformations really cost?

46%
58%
42%

are not completed N
on time 4 1 O/O lack agility

exceed budgets 5 9 o believe Al will |mpaCt
O transformation

invest in the wrong 3 5 O /O have an Al governance

technology policy


https://www.signavio.com/downloads/white-papers/business-transformation-report/

&

We have more
technology than
ever.

PARADOX

1\

That technology is
more powerful than
ever.

* BCG The New Blueprint for Corporate Performance, April 4, 2023

PUBLIC

Yet...

Only 60/0

of organizations
are future-built*



Transformation
IS hot a project



Transformation
Is a capability




Business transformation
From strategy to execution
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Business transformation
From strategy to execution
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Change
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SAP solutions for business transformation management

Building a transformation capability with market-leading solutions
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ll + Automate steps

Guide, govern and automate user
interactions to drive tech adoption
across applications and workflows.
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Analyze, optimize, and manage your
processes fast and at a scale to become
an agile and resilient enterprise.
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Visualize and assess the as-is landscape
and confidently navigate towards your
to-be IT architecture.

SAP LeanlIX

People
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Processes

SAP Business Data Cloud
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Our solutions are positioned as Leaders across
different market categories by customers and
various analysts

SAP Signavio is a market leader in Process

Transformation
Process Mining Tools Digital Twin of an Organization
Gartner Spark

SAP LeanlX is a market leader in Enterprise

Architecture
Enterprise Architecture Tools Enterprise Architecture : :
Gartner G2 Grid We believe that placement in

the various quadrants as
Leaders

IS a testament to our
continued commitment to
providing customers with
innovative

WalkMe is a market leader in Digital Adoption Platform

Digital Adoption Platform Digital Adoption Platform
Forrestor Wave G2 Grid

world-class solutions.



https://reprint.forrester.com/reports/the-forrester-wavetm-digital-adoption-platforms-q4-2024-caa7e725/index.html
https://www.g2.com/categories/digital-adoption-platform#grid
https://www.leanix.net/en/download/gartner-magic-quadrant-for-enterprise-architecture-tools-2023?hsCtaTracking=7a0f273a-3d48-4d6e-9744-55485dab5c19%7Cbdd6c12e-f916-4f32-af6a-fadd6a379cce
https://www.g2.com/categories/enterprise-architecture-tools#grid
https://www.signavio.com/downloads/analyst-reports/2024-gartner-magic-quadrant-process-mining/
https://www.signavio.com/downloads/analyst-reports/spark-dto-2024/

What does it mean
for the CPO?



Goals and challenges

Improve
procurement
compliance

Increase financial
efficiency and

Boost
procurement
efficiency and
productivity

working capital

PUBLIC
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Unlock value and realize procurement potential
with SAP Signavio

16



Unlock value and realize procurement potential
with SAP Signavio

Example challenges
Where do you have costly manual interventions?

Are you quickly identifying automation opportunities, and

Boost procurement how does your automation rate compare to your peers?

efficiency and

productivity How can your organization improve on-time delivery
performance?

What is the extent and impact of hon-catalogue usage?

PPPPPP 17



Highlighted challenge

Assess manual
intervention and
automation potential

IMPORTANCE

Understanding and leveraging the
level of automation in key areas of
your procurement process is vital
to enhance operational efficiency
and achieving cost savings.

The ability to do so is not a
competitive advantage anymore,
but vital to business success.

BENEFITS

* Find root causes for manual
interventions

» Accelerate the process of creating
or acquiring purchase requisitions,
orders, and goods receipts by
minimizing manual tasks

* Reduce overall cost for process
execution

PUBLIC

= WSignaVio Process Intelligence

1 Processes .

(=3 Actions

Vi

€1 New

Processes [[SAP] Plug and gain - Cross ERP Ariba Source-to-Pay (Release Aug24) v [Improve automation across SAP ERP and SAP Ariba v

Improve automation across SAP ERP and SAP Ariba

Creation of PRs, POs and GRs by PO creation type in SAP Ariba

PO via catalog items

PO via non-catalog without

Process flow

Introduction v

=== Automatical PR

Manual PR

Without Ariba PR
== Automatical PR

ct assignment

Manual PR

= \Nithout Ariba PR

1. General overview

= Automatical PO

Automatical PO

Automatical PO
== Automatical PO

Automatical PO

= Automatical PO

2. SAP Ariba automation

O oe Q

— Automatical GR
—— Manual GR

Il Automatical GR

I Manual GR

—— Manual GR
Automatical GR
= Manual GR

Bl Automatical GR

Manual GR

Automatical GR
= Manual GR

3. PR creation in SAP ERP v

Average automation rate in SAP Ariba and its cor

AVG automation rate Ariba

120

4. POs with PR reference in SAP E
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Highlighted challenge

Assess manual
intervention and
automation potential

IMPORTANCE

Understanding and leveraging the
level of automation in key areas of
your procurement process is vital
to enhance operational efficiency
and achieving cost savings.

The ability to do so is not a
competitive advantage anymore,
but vital to business success.

BENEFITS

* Find root causes for manual
interventions

» Accelerate the process of creating
or acquiring purchase requisitions,
orders, and goods receipts by
minimizing manual tasks

* Reduce overall cost for process
execution
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= WSignaVio Process Intelligence

1 Processes .

(=3 Actions

Vi
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Highlighted challenge

Improve on-time
delivery performance

IMPORTANCE

While early deliveries can cause
shortages in warehouse space and
tie up working capital
unnecessarily, late deliveries can
have a significant negative impact
on production, maintenance, sales
and overall customer satisfaction.

BENEFITS

Minimize disruptions to operations
and production schedules

Reduce inventory holding costs

Identify and compare suppliers
and materials for which deliveries
are frequently not on time

Improve customer and supplier
relationships

PUBLIC

= Y Signavio

¥ Processes

E-} Actions

Process Intelligence

Processes /[SAP] Plug and gain - Cross ERP Ariba Source-to-Pay (Release Aug24) v [ Evaluate your supplier delivery reliability v

Evaluate your supplier delivery reliability

v SAP ERP « Case
"System" IS NOT NU...

@®

System « Case
s2p @

Late delivery rate of the top 10 suppliers by overall # purchase order items

Supplier
0

L019
LO15
LO16
L020
LOM

Number of Cases overall (blue)

3k 4k

o GE Q

e—
e
Lor7 |
1013 |
Lo |

0

10

In-depth analysis of suppliers

£} New

20

Late delivery rate in % (red)

30

7k
-

40

To analyze specific suppliers, use the table below to evaluate supplier-related information. The following information is provided for each supplier:

o Percentage of late deliveries

o Average number of days deliveries are delayed

o Shortest and longest delays

o Overall number of items ordered from supplier

o Number of items delivered late

Late delivery rate of the top 10 suppliers by # purc

Supplier
0 500

w16 |
ey
ey
ey
y—
oy—
ey
y—
oy
ey

0 10

You can sort this table to focus on different aspects in the analysis and identify suppliers with the highest average delay, highest number of late deliveries, and highest number of items ordered.

Introduction v

1. General overview Vv

2. Reduce early deliveries Vv

3. Reduce late deliveries v

4. Details v

20



Highlighted challenge

Identify non-
catalogue usage

IMPORTANCE

Getting insights into non-catalog
purchases is crucial to better
control the level of compliance,
manage costs, and ultimately
strengthen supplier relationships.

A proactive approach ultimately
contributes to a more strategic
and effective procurement
function.

BENEFITS

* Getinsights into the organizational
areas affected

* Understand the financial (monetary
impact) of non-catalog purchases

» Achieve better financial outcomes

PUBLIC

= .Y signavio

@ Start

¥ End-to-End Processes
g Lines of Business
(=) Value Analysis

€2, Transformation Planning

«» DEMO
g -
SAP Ariba

Process Insights

End-to-End Processes / Source to Pay v /All Modular Processes v / Purchase requisition item creation to purchase order item creation

Non-catalog purchase requisition items without contract assign-
ment

Process Flow - Frequent Blocker or Other Information

WA ZICIE  Show Mor

Percentage of Items Affected Items Affected Total Items in Process Flow
58% D 58 100
> 10%, high improvement potential
AR
Benchmarks Details Correction Recommendations (0) Innovation Recommendations (0)
Company Benchmarks Attribute:  Purchasir
Item Count Distribution Percentage Distribution
Purchasing Company: Top 5 with highest number of items affected in the box you selected Purchasing Company: Corresponding percentage of items affected for item c
Average Percentage: 58%
Germany CC Germany CC
Italia CC Italia CC
France CC France CC
United States CC United States CC
Brazil CC Brazil CC
Others Others
Q A &b( °» «L% Qg\s cpale ’\60‘,0

I Number of items affected [l Number of items not affected

Il Percentage of items affected

21



Unlock value and realize procurement potential
with SAP Signavio

Increase financial

efficiency

22
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Increase financial

efficiency

Example challenges

IS my organization missing out on the use of cash
discounts?

How can you quickly identify duplicate invoices and avoid
double payments?

Is my organization missing out on cost-saving opportunities
by making late payments?

What impact are early payments having on my
organizations cash flow?

23



Highlighted challenge

Identify duplicate
invoices

IMPORTANCE

Being able to quickly identify
suppliers without duplicate
invoice check, for example, is a
fast way to start to analysing the
incidence and impact of duplicate
invoices. Issues such as
overpayments, non-compliance,
payment delays, lengthy
reconciliations and strained
supplier relationships are often
caused or worsened by too many
duplicate invoices.

BENEFITS

+ Avoid overpayments by paying
twice for invoices

» Better control your costs and
cashflow through accurate
invoicing and reconciliation

* Improve supplier relationships by
avoiding errors that create an
admin burden

PUBLIC

8§ ® 0 P|U D

ws igna‘u'io Process Insights

End-to-End Processes ! Source to Pay “ [ All Modular Processes “ [ Supplier master data creation to first open item clear

Suppliers without duplicate invoice check

Process Flow - Freguent Blocker or Other Information

Percentage of Documents Affected Documents Affected Total Documents in Process Flow
100% 2 159 159

> 1094, high im

nprovement potential

Benchmarks Details Innovation Recommendations (§)

Company Benchmarks

Document Count Distribution

Purchasing Org.: Top 5 with highest number of documents affected in the box you selected

20 40 &0

[l Number of documents affected ] Number of documents not affected

ng

a0

Percentage Distribution

Purchasing Org.: Corresponding percentage of documents affected for doc

S50%

Il Fercentage of doc

24



Highlighted challenge

Improve use of cash
discounts

IMPORTANCE

With increasing pressure on
procurement budgets and rising
costs, it’'s more important than
ever than businesses take
advantage of any existing cash
discounts. Combining insights
from days payable outstanding
and invoices with missed
discounts accelerates time to
analysis and value realization in a
measurable way.

BENEFITS

» Take advantage of available cash

discounts to improve cash flow

* Optimize cost savings by
implementing effective practices
for timely cash capture

* Improve overall profitability by
taking advantage of cost saving
opportunities

PUBLIC

= ; J' SignaVio Process Intelligence

Processes/Accounts Payable v [[As-is] Finance: Accounts Payable w

[As-is] Finance: Accounts Payable

Process Discovery

|~
e
@

Number of Payments Q,

Made

3,014

Days Payable Outstanding Q,

[
(i}

2w 4d

Process Discovery

Number of Invoices

2,814

Avg Lead Time to

Remittance

2w 4d

Case count

Activities

93%

Number of Payments wio Q, (Vs
invoice
236
nvoices with Missed Q, [l
Discounts
50,000 EUR
4,523,386.57
{1 Add widget

Owner: Emily Gastle A

Number of Supplier

COITFSPO'TCFI"CF"

1,030

nvoices Created Manually

2,439

25



Highlighted challenge

Avoid late payments

IMPORTANCE

Frequent late payments soon add
up, and could lead to supply chain
disruption, late payment and
administrative costs, strained
supplier relationships, and even
reduced power in negotiating new
terms. Insights into invoices
cleared after net due due
empower procurement teams to
assess impact, dig deeper into
root causes and take action,

BENEFITS

+ Better control costs by avoiding
late payment penalties

 Build a good reputation with
suppliers and maintain
relationships and trust by paying
ontime

* Reduce your exposure to credit
risk by paying on time

PUBLIC

§ @ @ 8 B|U B

XLS
999

WSIgn aVvio  Process Insights

End-to-End Processes / Source to Pay v /All Modular Processes v/ Supplier invoice issuing (with purchase order) to FI-AP clearing

FI-AP items cleared after net due date

Process Flow - Frequent Blocker or Other Information

Percentage of Documents Affected Documents Affected Total Documents in Process Flow

15% 6 40

> 10%, high improvement potential

Benchmarks Details Trends Correction Recommendations (7) Innovation Recommendations (0)

Industry Benchmark

1 5% Bottom 25% « Median » Top 25%
1 — ’

Percentage of Documents Affected % 26% 13%

Based on total object count

With 15% of documents affected, your performance is above the industry median.
If correction or innovation recommendations are available, check them out to see how you can improve.

Industry: Cross-Industry (Not industry-specific)
Companies: 1031
Benchmark Data Last Updated: Oct 14, 2024

Company Benchmarks

Document Count Distribution

Invoicing Party: Top 5 with highest number of documents affected in the box you selected

SON_CAR001
0000100000
FQM_VEO1
0000000769

0000002226

Others

Percentage Distribution
Invoicing Party: Corresponding percentage of documents affected for document cc
Average Percentage: 15%

SON_CAR001 23%
I

0000100000

FQM_VEO1

0000000769

0000002226

Others

0% 20%

26



Unlock value and realize procurement potential
with SAP Signavio

Improve

procurement
compliance

PPPPPP

27



Improve

procurement
compliance

Example challenges

What percentage of procurement spend is maverick
buying?

How do | improve our three-way match rate?

How can my organization get deeper insights into
procurement contract usage?

How can my organization increase adoption of
procurement capabilities?

How can we identify and reduce the use of inefficient
variants?

28



Highlighted challenge

Identify maverick
buying

IMPORTANCE

Analysing the percentage of
invoices submitted without
purchase orders is a critical
exercise for procurement leaders.

It provides insights to improve
compliance, cost management,
operational efficiency, supplier
relationships, and data accuracy.

BENEFITS

* Uncover repeated non-
contract/non-catalog purchase

* Reduce the risk of inconsistencies
+ Mitigate compliance issues

* Understand the monetary value
impact of maverick buying

PUBLIC

WSignaVio Process Insights

Y Filter Show Monetary Value (/) EUR - Euro

Attribute:  Company Coc

Percentage Distribution
Company Code: Corresponding percentage of items affected for monetary value distribution

Average Percentage: 43%

Argentina

Brazil

Germany

Philippines

United States

Others

260K 0% 25% 50% 75%

Il Percentage of items affected

@ End-to-End Processes / Source to Pay Vv /All Modular Processes v [ Supplier invoice item creation to invoice item payment
] ] 3 o
D Invoice items submitted without purchase order
% Process Flow - Frequent Blocker or Other Information
= Percentage of Items Affected Value (EUR) of Items Affected Total Value (EUR) in Process Flow
43% @D 180.2K 421K
‘2, > 10%, high improvement potential
A
Benchmarks Details Correction Recommendations (0) Innovation Recommendations (0)
Company Benchmarks
Monetary Value Distribution
Company Code: Top 5 with highest monetary value of items affected in the box you selected
Argentina
Brazil
Germany
Philippines
United States
Others
0 65K 130K 195K
M Value (EUR) of items affected [l Value (EUR) of items not affected
DEMO

29



Highlighted challenge

WSignaVio Process Intelligence o

Improve your

th ree'way E Improve your three-way match rate Create Widget &
m atCh rate Ve 53';25:55 NOT NULL

D Processes / [SAP] Plug and gain - Source-to-pay across SAP ERP and SAP Ariba v [ Improve your three-way match rate v

IMPORTANCE

Three-way match rate overall s Q9 Suppliers with three-way match rate s Q9 Example: 100% three-way match
100%
The three-way match rate is a ) a Open n Editor Compare
control indicator that measures 93% 30 Suppliers
whether quantities and prices in I Q 7 Quaniy: 7
the dellvery and Invoice o :Q: Price per Unit: 1 USD/ST

correspond to the details in the

initial purchase order. Limitations 0 '.

Deviations in quantities and prices
pose rlsks for the pu I’ChaSI ng Note that only cases with delivery completed flag set and without partial invoice receipt (IR) are considered.

Purchase Order =~ [E=--sesersmmmermmmeormmanananaaal Supplier Invoice

B E N E F I T S E}Qqamily:mOST |f0qanlily:100 ST

PO Price: 100 USD IR Price: 100 USD
Price per Unit: 1 USD/ST Price per Unit: 1 USD/ST

» Avoid deviations for invoices
* Understand root-causes for

deVIatIOI‘lS n quantltles and # Cases with partial invoice receipt @ (1 (3 O # Cases fully delivered with invoice @ (1 (3 O # Cases with three-way match [ = T O B # Cases with deviations three-way mat
processes not considered receipt

+ Get the necessary data for 0 Cases 117,999 Cases 109,446 Cases 8,553 Cases
prioritizing suppliers and
materials

Understanding potential root causes for deviations in three-way match rate

PUBLIC
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Highlighted challenge

Increase adoption of
your SAP capabilities

IMPORTANCE

Low adoption can result in
declining productivity, increasing
compliance risks, wasted tech
spend and limited business agility.

Adoption metrics can be used to
guarantee that technology is being
used to its full potential, identifying
user engagement and points of
improvement.

BENEFITS

Analyze usage behavior across
selected SAP Ariba capabilities,
understand bottlenecks and
optimize process efficiency

Understand how changes impact
the processes workflow and take
informed action to improve
adoption

Reduce compliance risks

PUBLIC

Harmonize your process across SAP ERP and SAP Ariba

Purchase order item creation marks the point in time when a purchase order item is entered into the system. In SAP Ariba, it's considered most efficient to create purchase order items using catalog items or contracts, so this has a positive impact on the Best-Run Score. It's considered less efficient to create purchase order item

assignment, so this has a negative impact on the Best-Run Score.

Harmonization by company code for purchase order item creation in SAP Ariba

Company code

coiz

co11

colo

Coo9

coos

coo7

Coo6

coos

Activity

Create purchase order item in SAP Ariba via non-catalog without contract assignment

Create purchase order item in SAP Ariba via catalog items
Create purchase order item in SAP Ariba via catalog items
Create purchase order item in SAP Ariba via catalog items
Create purchase order item in SAP Ariba via catalog items
Create purchase order item in SAP Ariba via catalog items
Create purchase order item in SAP Ariba via catalog items

Create purchase order item in SAP Ariba via catalog items

Distribution of PO creation scenario across Ariba company codes

{3 New

Company

. Company -
. Company -

Company -

Introduction v

Company -

Company -

Company -

-1

b

&

&

@&

=3

Harmonize company codes 1. General overview

2. Degree of process harmonization

Purchase requisition items created on Guided Buying

I Purchase raquisition items created on Guided Buying
I Purchase requisition items created on Guided Buying

Purchase requisition items created on Guided Buying

. Purchase requisition items created on Guided Buying

[l Furchase requisivon items created on Guided Buying

Purchase requisition items crealed on Guided Buying

3. Improve process harmonization 4, Process harmonization in SAP Ariba

Undesirable activity?

(<N < < < < I < IV

PO via non-catalog withe

B O via catalog items

I PO via non-catalog withe

I PO via catalog items

PO via non-catalog withe

Il PO via catalog items

I PO via non-catalog withe

. PO via non-calalog withe

. PO via non-catalog withe

PO via non-catalog withe

5. Harmonize purchasing scenarios SAP ERP v

31
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Highlighted challenge

Reduce inefficient
variants o Vooecn

@ Cycle time e Activities ®

48%

a m; ~ Q oms

Crea

Harmonize your process across SAP ERP and SAP Ariba

Start Cycle tir

s "
I.qd I.qd
I M P O R TA N C E Create purchase
requisition item in
® SAP Ariba

Understand variants of your end- .

to-end Source to Pay execution o crese puchise e

across your whole organization - . o
with flexible flow diagrams, e.g, \ recsptn SAP Arce

drilling down into purchasing ad3n
organizations or company codes. )

d 5d 23h Create purchase

order item in SAP

Approve purchase
requisition in SAP

BENEFITS b

receipt in SAP Ariba

* Harmonize your process by
targeting the most relevant variants
for improvement, e.g., by selecting
a specific supplier or specific
material group Purchase requisition item creation in SAP Ariba

End

Purchase requisitions are typically created to request the purchase of goods or services and to initiate the procurement process. They serve as a formal record of the request. In SAP Ariba, it's considered most efficient to create requisition items using the mobile app or SAP Ariba marketplace, so this has a positive impact on the Best-Run Score. |

* Drill down into your desired detail
level

create purchase requisition items using classic procurement, so this has a negative impact on the Best-Run Score.,

' New Intraduction v Harmonize company codes 1. General overview v 2. Degree of process harmonization v 3. Improve process harmonization 4. Process harmonization in SAP Ariba v 5. Harmonize purchasing scenarios SAP ERP v 6. Details
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Why Us?

End-to-end transformation capability
built with best-in-class applications

)

By Contextual intelligence

across people, processes, applications
and data

= Industry and Procurement expertise
accelerators, benchmarks and expert network

33



.7 signavio

G et Sta rted Three steps to accelerate the journey

to procurement excellence

Assess, redesign, and harmonize procurement
processes with SAP Signavio solutions

. . . Procurement excellence remains central to business success. However,
https://www.signavio.com/it/procurement-excellence/ achieving it can be elusive. Success requires gaining visibility into your

Getting started with SAP Signavio solutions for Procurement procurement processes and systems so you can assess, redesign, and
harmonize them—and make your business and supply chains more resilient.

www.signavio.com/it
Learn more about SAP Signavio

www.sap.com/products/business-transformation-management
Learn more about Business transformation management

L
Procurement
Excellence

PUBLIC 34


https://www.signavio.com/it
https://www.signavio.com/it/procurement-excellence/
https://www.sap.com/products/business-transformation-management.html

SAP Signavio’s vision goes beyond the financial line of business:

We aim to inspire the world to embrace processes and dare to run better.

G o, People 2
& Ss, 2N
%
Fast Time to . . Fast Time to
Insight Processes Applications Adapt
o)
% *&,@ é‘-
‘% Data % o
"6‘;? \“?\-

Methodology | Best Practices | Automation | Integration
Business Al

Empowering organizations to achieve their maximum potential
through constant Al-enabled business transformation

PUBLIC
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Thank you

Contact information:

Salvatore De Caro
Director Solution Advisor SAP LeanlX & SAP Signavio, EMEA

Salvatore.de.caro@sap.com

=7 Bring out your best.

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.
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