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HR Transformation — the concept

Why?
So what, what do we get?
How?

Who does it ?
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* Dave Ulrich Introduces HR Transformation - RBL Group website




The Business Context is Changing

Businesses are reinventing themselves
* New business models

« Venturing
« The evolving role of the corporate centre

We’re not fast enough
* Increasing pace ofchange

* Re-prioritise and re-allocate
resources at speed andscale

Moneyisnolonger enough
* Motivation through shared values,

« Convergence of personal and professional

Relentless costpressure
+ Zero-based everything

« Demand management at the core

The technology race Q@@ Personal doesn’tmean human
* Systems investments in Al, Cloud, loT '  Arrival of automation and augmentation,
* Realigned operating models beyond back office opportunities
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A Significant Turning Point
Every Employee Is a Customer

Digital channels are the dominant ways
people interact with companies

People expect great experiences in every
interaction

Data insight allows for highly personalized
experiences
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Digital HR Transformation
Meeting today’s demands while setting the foundation for tomorrow’s opportunities

Greater ability and agility to

Greater effectiveness of . :
] ] respond to ever increasing needs
everything you do in HR .
of the business

Slmpllfy and make HR more intelligent

Extend HR into the hands of Q ’> Increased efficiency
employees and drive EL'! ) | . .
engagement bil) [z \Y.  (faster execution, process automation)

N t A tactical technology project replacing
O " on Premise with modern Cloud technology
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What Does Agility Mean?
SAP SuccessFactors is more than speed

An Analogy: Sending a Photograph to Someone Far Away

Camera Film Darkroom Paper Postal Service Recipient Complicated and with enormous
resource expenditure. Individual

A
“=s “ components were eventually
E % E A E . E i E @ sped-up to get the end-to-end

process to one day minimum.

Not merely faster—the
“architecture” is reduced. As a

result, the process happens
e@t\ @ mstantly qnd can be done any
> | time and in different ways for a

fraction of the cost.

“Camera” Internet Recipient
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What is included in an Upgrade2Success migration approach
Overview

Migration with SAP Model Timeline
Company for HR (SAP) or
Best Practices (for partners)

IS #
Success g P
~ checklist ~ 4 months
2y ﬂ ;

®
-
=

C u S t O m er R Lot e Rap|d SAP Model Company for HR
Practices Support
o7 o ; N -
= Governance Roa map .ll
Architocture Assessment (Phase 0) ~ 8 months
£ Q e
CO nS u Itative SAP Model Company for HR
On-premise HCM H'E _ %
analysis e Roadmaps |
(@) = =
(Phase 0)
~ 12 months

SAP Model Company for HR

Transformative
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...Implementation design principles: OM vs EC recommended approach

More Search Options

S SAP SuccessFactors
English (US) ~

EmpowermentCenter
Products
Bveots 5 Plan for Success @
Webinars
Set strategies for preparing your team, managing your processes, implementation and ongoing maintenance.
Resources O 3.3.3.1 Redesigning the OM structure in ERP to match the EC recommended approach
O m O it will be ne
Groups
(-
Q -
Prepare For Implementation

o Set Your Strategy

Subscriptions

Leading Guide
tation Part

Quick Links

Figure 8 —OM structure in ERP (right side) matching the EC recommended approach (left side)
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https://community.successfactors.com/t5/Empowerment-Center/ct-p/EmpowermentCenter

What to Consider Before Starting Your Implementation
Migrating on-premise payroll to SAP SuccessFactors Employee Central Payroll

System transformation and migration, NOT a payroll re-implementation

a

B ) (==

Employee Central
Payroll

On-Premise
Payroll

* Predefined methodology: prepare, document, realize, deploy
— System landscape optimization (carve out, migrate data)

— Partner-developed migration tools
= Upgrade2Success program
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...Data Migration
Migrating your SAP ERP HCM data with SAP Infoporter

How to bring your On Premise data and structures to the
cloud?

= Different data models

= Custom data fields and custom Infotypes

= Historical data

®
° storage

®
ion: transport
Solution: SAP Infoporter tool Infoporter P |
= Part of SAP SuccessFactors Employee Central : conversion
- Available in the Integration add-on for SAP ERP B e ey T M tm Empliyes ® mapping

= Mappings between On Prem and Cloud structures and data
= FREE of Charge

= Built and maintained by SAP Product Management
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https://help.sap.com/viewer/233c80fafd2e4105a926a299068cfe92/1902/en-US

... using Upgrade Center to deploy EC

rch for actions

Welcome to the SuccessFactors Upgrade Center

RELEASE CENTER

cently Completed Upgrades ater ltems

YN SAP Best Practices E

Aut om at e d appr oa Ch t o) d epl Oy _ Important Ur es Recommended m Optional Uy
configuration in a flexible and S Ugoces ok i goreCenel. -/ AL 0ptert Upgades
fast manner.

S
|:| - Employee Central o
Practices Employee Central
-

- Recruiting Content (T)
- Performance & Goals , ,

. Practices Employee Central
- Succession & Development Content (R)

-
—1

O

3est Practices Employee Central
ore Content (AE)
SAP SuccessFactors net new and _

existing customers
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Upgrade2Success Amplifies SuccessFactors Value Proposition by 30-40%

Operations : People
Optimization Risk Management Engagement

& w X

20 to 30% improvement in 30-40% reduction in cost, 30-40% reduction in costto 10 to 25% increase in 30% Reduction
strategy execution and time manage compliance people engagement in TCO cost

Strategy Execution TCO Reduction

60-70% Model Company 30-40% Pre-Built Integrations 40-60% Infoporter Data Migration 30-40% GDPR Compliance 30-40% Payroll Control Center

*Reduced Time/Cost due to U2S Accelerators
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... creating the Value Case for moving
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SAP SuccessFactors

SAP General Brochure
Human Resources

Making the Case for

Gain Leverage with Upgrade2Success to Empower
HR with SAP® SuccessFactors® HCM Suite

Romsbre 3000 Mier & S Wrading Lo NY
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https://www.sap.com/documents/2018/12/6057bf7b-307d-0010-87a3-c30de2ffd8ff.html

Benefits of Upgrade2Success migration
The best way for you to migrate from SAP ERP HCM to SAP SuccessFactors

= Use state-of-the-art solution design and leading practices
Minimize risk with proven end-to-end solutions
= Use know-how from our global service organization

Predictable results

! = Manage complexity and use turnkey solutions

Management of = Benefit from predefined integration packages
complexity = Let us manage your custom info types and customizations in SAP
ERP HCM

= Benefit from clearly defined scope
Fastest time to value = Use predefined factory services for integration and data
= Take advantage of accelerators for solution implementation
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Where to find more information

SAP SuccessFactors o W
Visit the Upgrade2Success Resource
page

or

Point your camera to the QR code
below

Migration to the HR cloud is easier than ever

HR cloud solutions provide companies with faster insights, better user experiences and the ability to innovate. To help you achieve these benefits,

we are creating a clear, efficient transition path for you with Upgrade2Success, a comprehensive program that guides your move from the SAP
ERP Human Capital Management solution to the cloud.

Upgrade2Success services and tools are designed to address your unique needs during your HR digital transformation to the market-leading SAP
SuccessFactors HCM Suite — all while protecting your existing SAP investment.

Everything you need to know about moving your HR to the cloud is right here on this page. Explore this resource and discover:

How HR plays a critical role in digital transformations
The benefits the cloud can bring to your HR and organization

The successes achieved by customers who already moved to the cloud

How SAP can make your HR cloud migration easier and accelerate your journey
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https://www.successfactors.com/Upgrade2Success

SAP SuccessFactors ()

Thank you.

Contact information:

Massimo Villa
Director Business Development SuccessFactors EMEA South

Massimo.villa@sap.com
+39 342 877 3736
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