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The World is increasingly becoming more Complex

Last 2 years

90%
Of the world’s data has been 

generated1

1 ScienceDaily, May 22, 2013.
2 Technology Adoption Report on Business Networks, Ardent Partners, 2014.

3 Internet of Things (IoT) 2013 to 2020 Market Forecast: Billions of Things, 

Trillions of Dollars, IDC, 2013. 4 Statista, 2014.

Last 2 years

40%
Growth in adoption of 

business networks2

212 billion

End of 2020

“Things” will be connected3

2020

9 billion
Mobile users in the world4

5 http://cloudtweaks.com/2013/06/cloud-infographic-the-content-cloud/
6 CFO Research 2015

85% of CEOs
Believe success will depend 

on removal of complexity to 

drive innovation6

40% in savings
of Energy Companies believe 

digitalization can save 16% or 

more in operating expense5

5 Aspen Tech Research, march 1st 2018

http://www.sciencedaily.com/releases/2013/05/130522085217.htm
http://cporising.com/2014/10/09/introducing-ardent-partners-technology-adoption-report-on-business-networks/
http://cts.businesswire.com/ct/CT?id=smartlink&url=http://www.idc.com/getdoc.jsp?containerId=243661&esheet=50721954&newsitemid=20131003005687&lan=en-US&anchor=Internet+of+Things+(IoT)+2013+to+2020+Market+Analysis:+Billions+of+Things,+Trillions+of+Dollars&index=4&md5=59da372afbdafaa6e8563b0f5d6412f0
http://www.statista.com/statistics/218984/number-of-global-mobile-users-since-2010/
http://cloudtweaks.com/2013/06/cloud-infographic-the-content-cloud/
https://www.aspentech.com/en/resources/press-releases/40-percent-of-energy-companies-believe-digitalization-can-save-16-percent-operating-expenses
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A Digital Day @ SAP
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Digitization
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Innovation is increasingly driven by the move to a Digital Economy

World’s largest taxi company 

owns no taxi’s 

Largest accommodation provider 

owns no real estate 

Largest phone company 

owns no infrastructure

World’s most valuable retailer 

owns no inventory 

World’s largest movie house 

owns no cinemas

Largest music company 

owns no music

World’s biggest book distributor 

owns no books

Digital Transformation can change the game
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The Intelligent Enterprise
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The Intelligent Enterprise Framework

THE INTELLIGENT ENTERPRISE 

features 3 KEY COMPONENTS:

1 Intelligent Suite

3 Intelligent Technologies

2 Digital Platform
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The New Reality
Becoming a live business in a digital world 

Increasing complexity of 

external conditions 

Pressure to support 

global growth 

initiatives

Requirement to reduce 

the cost of finance

Accelerated adoption of 

technology innovations

Digital work-style enabled 

by networks and mobility 

Explosion of Big Data

Business

trends Technology

trends
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The Changing Role of Finance
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Digitization impacts the Future of Work

By applying intelligent technologies such as

Artificial Intelligence (AI),       Machine Learning (ML),      Chatbot,       Internet of Things (IoT),       Robotics and        Advanced Analytics

we can transform into event-driven businesses which automate repetitive tasks and enable employees to focus on high-value tasks.

▪ Tasks will be changed or made 

obsolete as a result of digital 

transformation (increased focus on 

“Business partnering”)

▪ Qualifications need to change, 

know-how and process 

understanding play a vital role to 

support the High-Value Tasks

▪ Rethinking of traditional roles / 

organizations needed in order to 

meet revised business 

requirements.

▪ Scalability

SDC

MU/COE
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The Finance function has seen dramatic changes over the last two decades from a traditional hierarchical triangle 

based on heavy manual processes to a hexagonal structure reshaped by technology.

The changing mandate for finance 

Finance role shifts into the emphasis towards 

management rather than accounting

CFO has the business understanding to work 

alongside the CEO as a co-pilot

Technology

Technologies improve finance function efficiency 

and build new capabilities for it

Finance function capability

Refocusing the finance function towards 

revenue and value creation

Traditional 

finance

Impact of  

outsourcing 

and SSC’s

Impact of  

innovation

* CGMA The changing shape of the finance function – June 2018 

Hierarchical Segregated Digital age

The Changing Shape of Finance*
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Assembling and 

extracting data and 

providing limited insight

Specialists generating 

further insights in their 

areas of specialism

Partnering for value to 

influence and shape 

how the organisation 

creates and preserves 

value 

Leading the 

finance team 

Impact of 

technological 

automation 

Impact of 

technological 

automation 

Many manual tasks have been automated, the need for reconciliation between systems and modules have been 

greatly reduced or eliminated altogether

The impact of technology 

▪ Many clerical and administrative tasks 

automated 

▪ Professional-level tasks still exist in the 

management and continuous improvement 

of processes 

▪ Multidisciplinary teams, including Finance 

professionals, support the business. 

▪ A collaborative finance leadership approach 

* CGMA The changing shape of the finance function – June 2018 

Technology’s impact on Finance*
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SAP S/4HANA accelerates the transformation of Finance into a strategic business partner by enabling the Intelligent 

Enterprise through advances in innovative technology 

▪ Strategy supported by predictive planning

▪ Embedded consumer grade analytics

▪ Establishing a digital core for the heart of 

the Intelligent Enterprise

▪ Massively simplified processes

▪ Continuous accounting and soft close

Data 
handling

The Intelligent Enterprise:

Instant real-time insights
Predictive foresight
Embedded analytics

SAP Co-pilot

Finance – Strategic Business 
Partner

Impact of 
technological 
automation 

Impact of 
technological 
automation 

Shared Services simplification
Robotic Process Automation

Business Networks
Leonardo

Additional Impact 
of SAP S/4HANA

The impact of SAP S/4HANA
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Are you ready now?

Really?
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https://youtu.be/ystdF6jN7hc

Wow!

https://youtu.be/ystdF6jN7hc
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Assess
Understanding Myself

What are my values, aspirations, 

and competences?

Where do I want to go?

What drives me?

Match
Finding My Path

What works for me?

What supports my personal development 

journey?

What are the best fitting job assignments?

Engage
Bringing Myself A Step Further

Learn as I go – taking on the next step to improve myself

Meet the experts

Does it work out for me?

What is my contribution to my environment?

Be Part
Be part of this fascinating journey 

See the benefits for yourself

Start the journey

Don´t be afraid

Key is: Continuously Enabling Myself
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Eventually, it all depends on how we work

NETWORKS

From
HIERARCHIES

From
PROFIT PURPOSEto

to

TRANSPARENCY

From
CONTROL

From
PLANNING

From
SILOS

to

to

EXPERIMENT

to

FLEXIBLE 

LOCATIONS

From
MY DESK

to

ROLES & DEDICATED 

PROJECTS

From

MY JOB 

DESCRIPTION

to

EMPOWERMENT
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

