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BGP Management Consulting
Controllo, automazione e connettivita: soluzioni innovative per una tesoreria integrata
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Innovation & Solutions
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La nostra storia e i nostri numeri...

Da 30 anni BGP offre prodotti e servizi dedicati al disegno, alla realizzazione e alla gestione di sistemi informativi
aziendali, partendo dalle specifiche esigenze delle singole aree funzionali per arrivare alle soluzioni complete di ERP e
di Business Intelligence, per consentire al Management processi decisionali consapevoli e coerenti con le opportunita
offerte dall'evoluzione delle tecnologie IT quali le soluzioni In Memory fruibili anche attraverso piattaforme Mobile e
Cloud e le soluzioni IOT.

£ 26,5 million EUR @ 240 Hr = 105 customers

2018 TURNOVER CONSULTANTS MARKET

2 Offices SAP PARTNER

9 (MILAN/ROME] SAPd 90 % or cevenves EJ 2 3 million EUR

Backlog



...i nostri territori...

BGP Technology opera nella
consulenza e nel supporto
tecnologico per 'implementazione
e il governo delle piattaforme
innovative SAP (SAP HANA e SAP
CLOUD PLATFORM). Collaborain
maniera semplice ed intuitiva con la
Funzione IT studiando nuove
applicazioni software o impostando
i programmi di manutenzione per
applicativi gia operativi

ERP

SOLUTION

BGP ERP Solution opera nelle aree
Planning & Controlling, Financial e
Logistics con un’organizzazione
verticale per Competence Center in
grado di supportare le funzioni
Amministrazione, Controllo e
Operazioni nello sviluppo di un
approccio coerente, integrato e ad
alto valore aggiunto

BGP Advisory ha I'obiettivo di
supportare i clienti con specifiche
competenze di Management

BGP Treasury opera esclusivamente
in area Tesoreria affiancando la
Funzione Finanza alla ricerca di una
maggior efficienza della tesoreria
aziendale nel suo complesso.
Attraverso I’accentramento
operativo e dei rischi finanziari nel
percorso organizzativo per un
controllo piu attento dell’universo
bancario

Consulting e di Program / Project /
Service Management.

ANALYTICS
D ¢

HUMAN
CAPITAL

BGP Human Capital opera come
supporto proattivo alla funzione
Risorse Umane al fine di migliorarne
le performance ed il clima
organizzativo con la potenza delle
soluzioni In Cloud e Ibride

SE"‘”

CES

BGP Business Intelligence &
Analytics opera nella progettazione
e realizzazione di soluzioni
applicative in ambito Enterprise
Data Warehousing nonché soluzioni
Analitiche e di Self-BlI sia on-
premise che on-cloud

FINANCIAL

BGP Financial Services Solution
sviluppa soluzioni e servizi specifici
di Industry operando nel settore
Assicurativo, Bancario e

Parabancario.




Treasury
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CONSULTANTS

Cash & Liquidity
Management

* \Visibilita della situazione di
liquidita e della posizione
finanziaria netta

*  Forecast di tesoreria

*  Ottimizzazione della
liquidita

Treasury e Risk Management

Gestione operazioni di
mercato

*  Gestione indebitamento

* Asset management

*  Gestione operazioni
derivate di copertura

* Hedge Management and
Accounting

*  Valutazione deI portafoglio

1T
Connessione Bancaria
Pagamenti Elettronici

* Definizione ed
implementazione dei canali
di connessione al sistema
bancario internazionale

*  Scelta dei formati e dei
servizi di connettivita

*  Ottimizzazione degli
strumenti di pagamento

1
ol

Commodity Risk

e  Settore Food
e Settore Fashion
e Settore Metal

r.A
=]

L Jd
Accentramento Tesoreria

«  Payment/collection factory

*  Cash pooling bancario e
dispositivo

«  Ottimizzazione dei rapporti
intercompany

Planning & Reporting

»  Sistemi di pianificazione e
budget patrimoniale e
finanziario

*  Planning e forecasting di
tesoreria

*  Financial Reporting




Digital Finance: nuove sfide per il Tesoriere




Treasurers’ priorities are evolving O

They are looking for ways to align better with these priorities

Digitalisation of treasury

Cyber fraud/threat

Political uncertainty (Brexit, US reforms, etc.)
Regulation and external compliance: GDPR, KYC, etc.

Tax changes: US tax reform, BEPS, etc.

Optimised, real time payment processes (SCT Inst, SWIFT...
Governance and internal controls
Further integration with S5C initiative (commercial...

Data analytics

=l
L

Interest rates volatility
Increased role of the treasurer (insurance, pensions, ... JOURNEYS TO TREASURY
Fintechs
PSD2 - new opportunities, new risks
Blockchain

Impact of young generation on the treasury organisation...

Crypto currencies

Source: JTT 2018 Survey published through the European Association of Corporate Treasurers



Evoluzione del mondo Treasury

Productivity

High Value Tasks

Repetitive Tasks

Automation

v

\ 4

A

Industrial
Automation

— Business Process — Digital — Intelligent
Automation Transformation Enterprises

1960s- 1980s

v

1990s - 2000s 2000s - 2010s 2010s -2020s Time




Treasury Integration

Supporting an ecosystem of connected processes

SAP S/AHANA

Trading Platforms

THOMSON ‘ anll TREASURY svsr Bloom berg *. Subsidiaries e Subsidiaries
REUTERS” .

MACHINE LEARNING APIs

Integration to SAP ECC

Treasury Management

Debt and
Investment
Management

BLOCKCHAIN
SAP Trade Repository TR
Reporting by

virtusa/POLARIS

., * Subsidiaries Subsidiaries <

[N
[N

ANALYTICS

Market Data

o Bl oom berg SAP HANA SAP Cloud Platform
THOMSON

REUTERS®

Payments CEE o
y! Management

Business Networks

SAP Multi Bank Connectivity
(HANA Cloud Integration)

£Z 1IN
£ 1 %N

SWIFT

NACL 2
SN %

SECURITY

SAP Digital Payments (Add On)

Machine Learning

SAP Cash Application




SAP S/4HANA Digital Core

SAP S/I4HANA Finance and GRC

Il- VP of Finance

Financial Planning
and Analysis

Head of Corp
Reporting

»

Accounting and
Financial Close

{c’i}- Head of Finance
Operations

Financial Operations

Including fully integrated treasury capabilities

Corporate
Treasurer

®

Treasury Management

Chief Financial Officer

» Risk, Compliance
== and Audit Officer

Three Lines of
Defense

Chief
Information
Security Officer

o

Access Governance
and Data Protection

Strategy Development and
Translation

Planning, Budgeting,
and Forecasting

Management Accounting

Profitability and Cost
Management

Monitoring and Reporting

Financial Accounting

Entity Close

Corporate Close

Financial Reporting

Direct Tax Management

Financial Close Governance

Record to Report

Order to Cash

Procure to Pay

Real Estate Management

Indirect Tax Management
Travel and Expense
Management

Financial Shared Service
Management

Financial Process
Governance

Payments and Bank
Communications

Cash and Liquidity
Management

Debt and Investment
Management

Financial Risk Management

Risk Management for
Commodities

Treasury Governance

- /

Enterprise Risk
Management

Controls and Compliance
Management

Automated Monitoring and
Screening

Policy Lifecycle
Management

Audit Management

International Trade
Management & Compliance

Identity and Access
Administration

Single Sign-on

Access and Security
Monitoring

Data Loss Prevention

IT Risk and Controls
Management



SAP S/4HANA Treasury Management Solution O

Corporate
Treasurer

Treasury
management

Payments and Bank
Communications

: : Monitoring and Status Payment Factory and Bank and SWIFT
Payment Operations |Workflow and Slgnatures In-House Bank* Connectivity
Electronic Bank Statements Cash Operations Liquidity Management* Bank Account Management
Financial Transactions Trading Platform Integration Mid Office Back Office Accountin
(Debt / Investment / Risk Mgmt.) and Deal Capture Risk Controlling Correspondence, Settlement and Regulatory Reporting g
Financial Risk Risk ldentification Risk Quantification Risk Analvsis Hedging Market Data
Management Type and Origin of Risk Exposure Mgmt y with Financial Instruments Management
Central Finance BB 7S] Sl el Treasury Governance : SIS Trade Finance
Management Risk Management
Machine Learning and Predictive Analysis Apps & Services on Cloud Platform Analytics and Digital Boardroom

* All or parts of this capability are currently not available in Multi-Tenant Cloud

Cash and Liquidity
Management

Integrated Enterprise
Solutions*




Cash Operations — End-to-End Process

Bank Master Data

Integrated Bank Account

Management

Manage Bank
Accounts

Bank Risk

T Al
DY

I i

Maintain Signatory
For Multiple Accounts

Cash Visibility

Get real time information
about global cash

balances

Cash Position
Global Cash Position

377.0w

C 1 hr. ago EUR

# g7
.

Standard * ©

Liquidity ltem View @ ¥ | A

Bank Statement
Monitor
Import Success Rate

> Initiate Payments

Initiate Treasury
payments including
workflow management

Make Bank
Transfers

Track Bank
Transfers

> Payment Tracking

Release payment while
checking signatories and
monitor status of
payment process

Monitor Batches
and Payments

Approve Bank
Payments

NiL L} R
L : SAPA.G. 3.000,00
& &7 m oo ]

_‘f‘j 0w
= ; Payment Siats i
ﬁﬁﬁﬁﬁ - e * In the Last 90 Days
= = Initial 21.31M
Exception 1.47TM

EUR




Recent Innovation Highlights

SAP Cash and Liquidity Management

Bank Account Management
Central Management of all bank accounts and signatories
Audit trail for changes to bank accounts R
Correspondence with banks "

Bank Fee import and Analysis

Cash Position and Forecasting
Cash Position Analysis with drill-down
Cash Flow Analyzer

Bank Hasen ! Bari Koy ! Company Mame { Esmpany Code

Memo Records Management

Cash Flow Snap Shots + Forecast-Actual comparison
Automatic cash flows from Contracts, Leases and Parked docs
Cash Pooling — Structure, execution and reporting

Payment Monitoring

Hybrid Cash Management (House Banks, Bank Accounts and
external cash flows)

Cash and Liquidity . . L .
Electronic Bank Statements Cash Operations Liquidity Management Bank Account Management

o
3
&

Bk Statement Monor

saps

My Home  Gash Operations Base Edition  Current Settings

Cash Operations

Cash Operations

Beitach Bar (82080000

Home

Bank Relationship

Monitor Bank Fees -




SAP In House Cash: Central Treasury @

@@

d Centrally managed incoming/outgoing payments TR
O Internal Payment (anche multilivello) Head office Banca
L Central Payment (anche multilivello) L S geri?arlﬁ;?ata) :Efgma
i USA : .
O External Incoming Payment , Al 4 . (virtuale)

O Local Payment

| ;
[ Cash Pooling (External Incoming Payment Zero ;
Balance) | / S

O Financial Transactions Intercompany Settlement
O Intercompany interest rates, fees, credit lines

O Intercompany Bank Statement to subsidiaries ~ ---T-ocoooooonioooooooo



Cash Management, Payments and Bank Connectivity

Create global cash visibility in real-time

SAP’'s Payment and Cash Management
solutions

Bank Account Management,
In-House Cash and
Bank Communication Management

provide an efficient payment factory with all
necessary functionalities like netting, 1/Co
interest calculation, payment via ERP

and helps to cope with increased
complexity by significantly reducing the
number of E-Banking solutions.

SAP’s  payments are  processed
electronically ~ via  centralized  Bank
Communication Management.

Data flow happens via standardized CGI
XML messages and a harmonized SWIFT
transmission channel.

Signatory power and release processes for
all payments centrally managed in SAP
Bank Account Management and Bank
Communication Management

AP/AR
Payroll

Treasury
In-house Cash
Other...

Direct Bank Integration

/ — \

SAP S/4HANA

Bank Account Management and Cash Management

Business Integrity Screening

SAP Multi-Bank Connectivity

Manage . Capture

Bankg N = pk Forecast / Process Bank Message ERP Messaging
5 an Planning Payment Transmissions | TRSEREEERIEIT nt i A Management

Accounts Balances ransmissions ntegration

...........................

Multi-Bank
Transaction
Routing

@@
o @ O

RN Security
Bl Mediation



Cash Management with SAP Today

Glossary

Planning process

Up down

Bottom up

Liquidity Forecast

Cash Position

1-5 days

Liquidity Planning

Up to 24 weeks

1 year

N
e

Planning horizon




Liquidity Forecasting 0

& T s

Liquidity Forecast- My Variants 001

e (Cash Position

Filtered by Company Code | and Start Date (1) and Reporting Currency (1) and Liquidity Hierarchy (1)
e Bank Statements Dimensions Chart narsz01s
. ) 0‘ 15.000.000 - W UsD
* Incoming Outgoing Payments Columns woo ueo
. . . @m Calendar Day T = D
* Financial Transactions 5.000.000 | /
* External Sources (Memo) Rows = - - - - . : - , , |
e @ Transaction Currency (5.000.000)

¢ Li q u id ity FO reca St e @ evrures (10.000.000) 325 41 438 415 422 429 56 513 520 527

e Sales Orders / Purchase Orders Table
. L BEEY Camenet ™ KeyFigures 312512014 4112014 482014 4M52018 412212014 4/2012014 562014 EM32014 5202014 52712014
e Customer / Vendor Invoices () (1l Reporingurrency P
=G poenrg 420,000.00  2,100,000.00 | -7,300,000.00 £6,200.00  2,300,028.00  -10,029.00 880000 230,001.00 |  560,092.00 4,500,200.00
. . . Company Code
L4 F|nanC|a| Transa ctions @@ Calendar Yearonth Inflows 1,900,340.00 200,002.00 | 8,200,000.00 | 2,390,000.00 350,000.00 800,000.00 450,200.00 940,000.00 | 4,900,000.00 320,000.00
EUR
. External Sources ( Mem O) E)(jii) catenar vearneek Outfiow 220,340.00 | -0,690,002.00 | -943,800.00 | -646,171.00 | -2660,05800  -781,171.00  -228,899.00 | -509,309.00 | -959,882.00 | -4,580,122.00
Slosing. 2,100,000.00 | -7,300,000.00 56,200.00 | 2,300,028.00 |  -10,029.00 8800.00 23000100 | 560,082.00 | 4500200.00 |  230,078.00
H e I H Opening 420,000.00  2,100,000.00 | -7,300,000.00 56,200.00  2,300,028.00  -10,029.00 8800.00  230,001.00 |  560,092.00 | 4,500,200.00
* Liquidity Planning 00000 210000000 7300000 20000 2300028 oz a0 a0t 05200 | 4500200,
Inflow 1,800,340.00 | 290,002.00 | £300,000.00  2880,000.00 |  350,00000 |  S00000.00  450,200.00 |  940,000.00 | 4,900,000.00 |  320,000.00
: uso
° Em bed d ed P I anni ng Outflow 220,340.00 | -9,690,002.00 | 94380000  -646171.00 -2,680,088.00  -781171.00  -228999.00 | -609,900.00 | -950,862.00 | -4,590,122.00
Closing P P I

Functionalities



SAP Treasury and Risk Management

Comprehensive solution for financial risk management

Risk Analyzers

Credit Risk Analyzer Market Risk Analyzer Portfolio Analyzer

Hedge Management

Exposure Management Hedge Accounting

Data Deal Execution Correspondence Settlement and Valuation and

Tr ansaction \Y/ an ag er Management Deal Request and Capture Management Payment Accounting

Front office: Position and deal reporting, deal capture, exercise, dealer slip, valuation tools, online limit check

Back office: Standing instructions, correspondence monitor, netting, settlement, rate fixing (interest, FX), references,
corporate actions, process monitors

Accounting: Flexible accounting determination, Accounting according to many international accounting standards

Money Market Foreign Derivatives o Securities Trade Finance
Exchange Management

Fixed term Spot Cap Bonds Bonds Letter of Credit Futures
deposits Forward Floor Bank loans Warrants Bank Guarantee Forwards

Commercial Swaps FRA Commercial Stocks Traded Options
Paper Options Swaps Paper Certificates Swaps

Repo Futures Options Facilities Repo OTC-Options

Futures Sec. lending

Management reports:
Positions, Performance,
Risk, Ratios, Compliance,
Transactions

Middle office:
Risk exposure,
Controlling, Compliance

Data export:
Excel, Flat files, Data
warehouse (Bl)

Additional ad hoc
reporting

Multiple graphical
reporting tools

Results database for
drill-down and historical
analysis




risk management — End-to-End process

Quantify
Balance Sheet
Exposure

Execute
Hedges

Interface to

Company Code 0001 - SAP A.G. (EUR)

Balance Shes

FX Net Exposures

¥ Exposures 12

taFXall

||| T

TREASURY SYSTEMS

Bloomberg’

Deal checking
and settlement

.| Spot/Forward Transaction Display: Structure
conepondencs [ oo ate costr 9

Camoany Cade

Product Ty -
Trnsacton
SO Coromy cote [0 a9 € R— 2
@] Forex ew Ay [T contce Secsement

brner W
B
QU CSRURRT) Adrestiton | Papnent dews | G fivw | Wemos | Patner ssg
Arcunt

Partoer BIPSRGELD 1.0 Morgin Securties ol | 25 Bk Strees. Canary wiharf _ (RG]
Ratava | By
Rte | ey amancy
St || Amuet o5 E Soe At e60s.000,
swap

Ratarvave Dsea
Ve om || Rt SRAD. Gy e

soot EBRAD 1425700000
Satrras | S0 0,900000000

vae Date e 095458
Conmcet

Setarent
contact(
contact 7

oo

Contrceoxe 2 Toder sown

Contactparcn 3607 / 76049900 Eren. e, 10042960

EMIR
Reporting

via Virtusa Polaris

Iransaktionsregisterotjekte gefunden

Fo e (e 2o | P e L
35 m W e
tionsregisterobjekte / Verwaltungsdaten

virtusal POLARIS

Dea
and

| valuation
posting

Erfor
0 Warnina(s)
32| 22t Fin. Object(s)
0 Error
0 Warning(s)
— | 221 NPV(s) to Be Saved
321 NPV(s) to Be Saved
o)
[ =
[ |E.. Transaction " Price/NPV .. Busiess Partner , NPV |= Net present value &
o [E}mmmnnm Par Method  S0007@SAPT EUR 5.591.211,09-
= (@ 400010001 Par Method SO008@SAPI EUR 3.090.508,53
= (@ 400010001 Par Method S0261@SAPI EUR 1.745.403,95-
= (@ 400010001 Par Method S0279@SAPI EUR 1.116.745,78-
(5] (@ 400010001, Par Mathod S0279@SAPI EUR 004.340,90
o [I) 400010001 Par Method 50002@5APT EUR 105.866,20
= @ 400010001 Par Method S0035@SAPI EUR 6.506,67-
= (@ 400010001 Par Method SO035@SAPI EUR 504.294,07
= (@ 400010001 Par Method SO710@SAPI EUR 1.208.578,74-
(5] (@ 400010001 Par Method SO700@SAPI EUR 73.360,12
[&] (@ 400010001 Par Mathod SO700@SAPI EUR 65.207,55
o [©) 400010001 Par Method 50700@5APT EUR 55.020,00-
= @ 400010001 Par Method S0700@SAPI EUR 49.163,49
(@ 400010002 Par Method S0607@SAPI EUR 169.913,23-
(@ 400010002 Par Method SO007@SAPI EUR 73.489,21-
(@ 400010002 Par Method SO007@SAPI EUR 37.518,17
ER . 5.046.600,64- -




Order to Cash / Accounts Receivables @
End-to-end process with machine learning

< |

Bank statements Automatic clearing

_ €V \
[ —
@ E_ Cleared payment

R2R Standar Manual clearing
confirms proposal clearing rfe
(configurable)

L

Remittance Remittance Advice
advice Extractor

' A
Cash “=- Future Services

Application

' Unstructured data
@ + (emails. documents, memo)
8000934257 Payment difference :
Invoices 's too high R2R
confirms proposal :
{configurable)

Current Services included in the suite N Q D @ —=

ot be written off - i
e - Dispute Proposal Dispute  casn Collection | omiSe 10 PaY
Service Recommender



Payment Advice Extraction @
Automated payment advice processing seamlessly integrated with SAP Cash Application

Payments

Payment Advice Draft ™ . —

o [ Remiance Advice | e —— i —
Relser AG R - . b . i - |
‘:‘6-;1 'A."Jnif' & Co. KG - onlg_ — .. ' i +
Hasso-Planner-Ring 7 1090 L ISER AG
Page |
In caxe of charges  arkdrass, bk sty o protershie way of caebrg the semttan s shacs : 1 :‘-r. '. re.00 R \
e R e T TRy i o Nep L /\ \
= ~eoe @1 Payment Advice tems
+ Documert Document Dams Fasrment amount
NS — — " Intelligent
Computer vision + - — == Matching
machine learning ) X
Attachments
ARachments (0) Acd s URL 4 I

) 8000943566

8000894318

| 8000934257 |

Invoices

Automatic clearing

K

Exception
handling

Drastically lower manual efforts by automatically extracting remittance information
from unstructured advices (email, PDF, paper, etc.) to enhance payment matching



Payments and Cash Management @

SAP S/AHANA

SAP

Cash Management
Bank Account Management Direct Bank Integration

Non- SAP SAP Bank @ Jl
Treasury Communication  ——
Management ! LI

SAP In-House
Cash

AP/AR

" Alliance Lite 2

m
I
i
m

SAP

............................ SAP Multi-Bank Connectivity




Payments and Cash Management 0

gubsitli:ilary nil_ns an automatic payment run (F110) creating an outbound message to one determined external bank account. The paid items are cleared out
y an Fl posting.

Transfer of outbound message (XML, IDoc, CSV, ...) to payment factory via webservice, ALE or physical file
Input manager of the payment factory converts inbound format into a meta format representing the payment
(Optional) approval workflow
Enrichment & Validation (E&V)
Validate payment correctness (e.g. detect duplicates, validate data, validate intemal cut-off times, _.)
Enrich missing data (e.g. subsidary specific processing rules, BIC codes, _.)
Return status message for received payment message/file to subsidary (e.g. PAIN.002)
Routing
Option 1: Forward payment as is to house bank (no rebulking, no bank account determination)
Option 2: Regroup and/or reroute payments to accounts of subsidary (PINO) 7

Option 3: Regroup and/or reroute payments to central group accounts (POBQO) SAP S/4AHANA

Retrieve and validate bank account details maintained in BAM (Bank Account Manageme! Subsidiary
(SAP)

Incoming

C I'Eﬂ ri n g Input Manager Enrichment & Validation
— . ﬁmgéoo”n;‘: > SAPBusines.? Integrity
Update of Cash Management flows ﬁ ==
In case of rerouting — update accounting / in-house bank Subsidiary

(non-SAP)

Outgoing Enrichment & Vaildation

Fils Handler SAP Bank Account
Databass,

Fayment release/authonzation via SAP Bank Communication Management

@ Dngmlm'u E Management
Output Manager T :
Create target payment format leveraging existing DMEE trees @ £ p— A7 pecousting (51
. . . . . . L . Output Manager
Trigger bank communication directly via SAP Multi-Bank Connectivity @ PP <<W\ <En‘i“c§?m°l”n‘la $P InHouse Bank
,.";’ DMEEX ot
@ ( Alliance - SAP Cash Management
s Lite2
. p
. '\___:.\ / SAP Bank Communication
| Management

fm



¢= Liquidity | Indebtedness

Risk Management ‘ Counterparty Analysis

Type
E Al
B cCore

B Non-Core

Bank

M Al

B Cognate Holdings

B Reliance Financial Corp.
B Ward Trust

B First Choice Holdings Inc.
Globe Holdings Inc.

Pulse Bancorp

Credit Bancshares

Gold Alliance Bank System
Banco Mercantil

Sky High Bank Corp.

Big Heart Trust Corp.

National Bancshares

Private Corporation

oud Nine Bank allls

Cash Flow

Limit Amount Utilized
in mEUR

Total Utilization

Cognate Holdings
Reliance Financial Corp.
Ward Trust

First Choice Holdings Inc.
Globe Holdings Inc.

Pulse Bancorp

Credit Bancshares

Gold Alliance Bank System

Cash

FX

13,375 Interest rate swaps

Money market investments

Share-based compensation hedges

Total Limit

100
200
355
350

10

134

233

3,446

3,305

Total Utilization

0
1
1
31
263
73
5
4

6,257

Free Limit

0
0
99
169
92
277




Possibili Roadmap

Treasury Workstation on SAP S/4AHANA

Legacy SAP ECC

Business Suite
: Treasury & Risk i
W Central Finance w/ Treasury on SAP S/4AHANA c lete BUS Sy SAP S/AHANA
- mt Acc CM omp ete Business Suite on 4
= Business Suite SAP S/4AHANA
aymen
" g—
Logistics Cash Mgmt.
o TR _—
' " (=
| | | — i
Any DB (Non-HANA) Industries IHC ® £
m Finance*
t t Central Finance
. Any DB* l‘ SAP HANA DB
SAP HANA DB

Business Suite S/AHANA
i
’ - S
v
 ;  }

| Any DB* |‘| SAP HANA DB |

Hybrid Models

‘ Decision Point

‘ Treasury Workstation (Sidecar) on SAP S/4AHANA

* Includes SAP HANA and non-SAP HANA Databases

‘ Central Finance w/ Treasury on SAP S/4HANA ** Currently offered in Single-tenant cloud option only

. Complete Business Suite on SAP S/4AHANA



Approccio

v" Domains Identification a

v" Re -Imagined Business Model u

v" Re - Imagined Business Process

v Insight To Action

v' Simplification v" Conduct functional and technical
workshops to understand the client

solution and to share knowledge in
assessment area

v Identify improvement initiatives based
on business priority, business readiness,
benefits and cost/ effort/ risk criteria

v ldentify roadmap options for process
and system changes based on industry
Use Cases

Global Roadmap

Cost Estimation

Changes Management Impact
Training Impacts

DN NN

25



SAP S/4HANA Treasury Management @
Intelligent solutions delivering benefits in all core Treasury areas

SAP S/AHANA

- Straight-through payments and statements processing ® - Real-time global cash visibility

- End-to-end payment visibility and control , . 7 - Timely and accurate cash flow forecast
- Rationalized bank connectivity o ‘:'; * More precise liquidity management

- Value-added payment extensions - Efficient bank account management

& Payments & Bank
Communications

Cash & Liquidity ®
Management
Financial Risk
Management

- Large number of preset financial products Integrated Enterprise Solutions - Timely enterprise-wide financial exposures

Debt and Investment
Management

- End-to-end life-cycle management e SAP S/4HANA Finance ° - Real-time views of positions, risks & valuation

. . . Other Lines of Business (LoB
- Integrated front, mid and back office functions - Built-in compliance to financial accounting standards

- Flexible analytical reporting with drilldowns ® p P - Integration with trading portals and market data sources

Support compliance to IFRS9 and US GAAP

Automatic access to latest forecasting and exposures data from SAP S/4AHANA applications

Treasury subledger always in sync with General Ledger (GL)

Bi-directional reference — GL to/from treasury subledger

Options for immediate or batch postings to GL



Guido Bailo

Treasury BU Director & Partner
B4 guido.bailo@bgp.it

D +393356994073
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