ice The
ephant




Elephant
Head = Processes

* Do you know you processes?

* |s your team using short-cat to speed-
up your business?

* Are you reviewing your processes
yearly?

The MRI for Business

Processes



Tools ~ Navigation ~ Jeff Waterford ~
Process Analysis Fit Screen Refresh Reset

SAP Process Mining by Celonis - P2P Process

-
143,403,8:

# Purchase Orders: 35,214 # Purchase Order ltems: 96,946 Purchase Order Value:
S TEH=Eeo a:¢

Process Explorer
\l /

1 Variants o
Activity Count: All Cases v

Create Purchase Order ...3... Pay Invoice B y I} T

71,273

Document ~

(S

Process Explorer

40.373
v
Create Purchase Order
98,048

t9.257

Receive Goods
74,550

fz.ns

Scan Invoice
81,603

64,403

e 4
Book Invoice
88,163

75,288

Y
Pay Invoice
85,811

81,626 Show/Hide Activities

96.946 Cases (41,6%)




What is SAP Process Mining?

Detect. Understand
Actual process flows are Improve
visualized in real time

SAP Process Mining finds &
reconstructs digital workflow
traces

Every workflow is supported by a — e,
digital systems '

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Where Process Mining can help:
Strategies for Improving Efficiency

Business
realignment and Channel
continuous optimization
improvement

Technology (ITSM,
Service Ticketing)
and automation
(RPA, ML)

Core process
(loans, onboarding,
wealth, SME
Commercial, ...)

Productivity
and Structure
optimization

Benchmarking,
ROI
measurement of

Vendor
relationship and
Procure to Pay

Best practices
discover and
promotion

Process
documentation

Audit support

the Digital
Transformation

Specific Process ~ Operational Unit Segment > End to end J

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 5



Customer Example https://youtu.be/XBI2PGSYIO| O C e Q

Schlumberger: Customer Snapshot

“we saw a unique

Using SAP Process Mining from the Top Down to e
Guide Process Transformation

standardization and optimization, and to
significantly ease the inherent
challenges associated with the ERP

N : : : : : consolidation we are embarking
Prioritizing previously hidden process variances, impacting lead

times and creating rework

on...we’re now moving forward to
deploy Celonis to accelerate business

transformation enterprise wide.”
Discovered that nearly 20% of all purchase requisitions were

deviating from contracted prices, presenting an opportunity to - Eric Abecassis, ClO, Schiumberger
better qualify and adapt auto purchase order policy and thresholds

Setting new key performance indicators for touchless Invoice
Automation dashboard, examining touch percentage and progress MAKING ERP ROLLOUTS

FASTER AND MORE RELIABLE

over time WITH CELONIS

In October 2018, made the decision to roll out Celonis to the full
enterprise to support strategic transformation initiatives

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC L 6



https://youtu.be/XBI2PGSYIOI

SAP Process ©

N

processes

¢auses

conti&hsly

business Results



Foot = Data

The basement of your body, your organization, your business

Data migration and the ability
to retain custom processes are
the top concerns related to an
SAP S/4HANA transition.




SAP S/4HANA Migration Concerns

Q: Which of the following are (or were) key
concerns of yours regarding your company’s
move to SAP S/4HANA?

LESSTHAN MORE THAN
$500 MILLION  $500 MILLION

e Data migration [N 672 71% 66%
Ability to keep custom processes [N -2 47% 66%
Budget constraints I 5 41% 53%

Unplanned downtime I 5% 41% 43%
Customer / vendor confusion _ 329% 24% 30%
Security / privacy '_ 31% 18% 31%

Lack of critical functionality '_ 27% 12% 28%

Lack of qualitytechnical support '_ 26% 35% 24%,
Staying compliant with regulations '_ 229, 18% 21%
Loss of efficiency in data communication _ 18% 18% 18%
Other 10% 12% 8%



Ad-hoc planning
Limited project oversight
High complexity

Siloed decision-making

Time-consuming, custom
coded integrations

Poor communication

 Missed Schedules
* Low Data Quality

@

0 I A
- e

» Underestimated cost, scope, and risks

NET: High risk of project failure



SAP Advanced Data Migration Change the Paradigme I-

Orchestrate Migration Activities across Your Team

)

23 a

N

4
L /-\\ y

System Integrators Business Users IT Department Data Team ‘\

0111001

GO-LIVE

EXTRACT PROFILE DESIGN MAP LOAD

- PREPARE

rotl):sﬁnsi/::nTs Collect & stage cle'z:zgzilice ?;S;ge? :;:tt:r%e Map source to Manually Simulate & Ls;%gsttgrt]o
2 sc’:hedules ) source data i schema target fields enrich data validate loading systems

Accept Reject  Accept Reject  Accept Reject

Schedule migration activities along critical path execution.

© 2020 SAP SE or an SAP affiliate company. All rights rese

1"



Differences in Approach

Traditional

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP Advanced
Data Migration

30% - 40%

Loading to Target
. Manipulation

Mapping

Business Analysis

. Extraction

Cleanse & Transform Data

Cloanse & Transform Data

==

Automate Time-Consuming Tasks

End-To-End Visibility Across the
Migration Process

Visibility Across the Migration Process.

12



Cleanse & Transform Data

BackOffice ~

& Analyze

7 A S FIELDDEFINED ORDERY
Za 1

FIELD NAME

CustomeriD

CompanyName

k

ContactName

ContactTitle

Ja 5 Address

24 6 City

743 7 Region

ra\ 8  PostaiCode
a 9 Country

7 a 10  Phone

J A2 n Fax

FIELD DATATYPE _ FIELD DEFINED LENGTH _ MAX FIELD LENGT,

nvarchar

nvarchar

nvarchar

avarchar

nvarchar

nvarchar

nvarchar

nvarchar

nvarchar

nvarchar

nvarchar

BLANK PERCENTAGE _ UNIQUE PERCENTAGE

5 5 |o 100
40 36 o 100
30 23 |o 100
30 20 o 13186813
6o 4 o 100
15 15 o 75824176
BLANK PERCENTAGE  UNIQUE PERCENTAGE
0 100
0 100
0 100
0 13.186813
0 100
0 75.824176
65.934066 20.879121
1.098901 95.604396
0 23.076923
0 100
24.175824 76.923077

MIN VALUE
ALFKI

Alfreds Futterkiste
Alejandra Camino
‘Accounting Manager
1 1ue Alsace-Lorraine
Aachen

AK

01-012

Argentina

(02) 201 24 67

(02) 201 24 68

MAX VALUE
WOLZA

Wolski Zajazd
Zbyszek Piestrzeniewicz
Sales Representative
Walserweg 21
Warszawa
wy

WX3 6FW
Venezuela
981-443655

981-443655

WARNING €

BackOffice »

Define how data is to be
transformed

onto target systems through

custom rules.

Improve the quality of source
data before loading to the target

system with embedded profiling

tools.

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

>
> 4 4 s ossctiov' PRIORITY ¥¥  NAME DESCRIPTION DESK ATUS. USAGE SYSTEM TYPE 1D TARGET SYSTEM TABLENAME @ a8 £ [ L]
Target Rules 5 STATUS OF SYNC EXECUTION STATUS 2 ™ d &
Configuration > 3 4% Customer 731 UKNA1  General Data in Customer Master In Design Natural sap KNAY ®, 8 E B @
Pending Design Changes Not Started 2w d
FILTER APPLIED D
@ o o Hm
A s re ov FIELD ORDER ™' NAME CRITICALITY KEY FIELD = g
METRIC GROUP 1D ACTIVE DISPLAY NAME LOOKUP TABLE REQUIRED VERIFY POST LOAD
TAY W STHAS Naurar Hign En
3 4 - NorthAmerica 20 BAHNE Natural Medium m
" v Express train station Conditional R
A [ zﬂ[ BAHNS W[ Natural ] High
B v ‘ Train station H ‘ Optional R
None]
= - 25 BRSCH Natural [ ] -1
Business Required
x v Industry key T016 Technical Required b3
¢
Conditional —
2aw* 36 KTOKD Natural Optional E na
* v Customer Account Group T0 Business Required R
g station 205 one)
; onel ¥
2aw- 2 BASCH Natural
Business Required
. pr Industry key 1016 Technical Required x
Conditional
a9 36 KTOKD Natural Optional E
v Customer Account Group 10770 Business Required ®
T 42 NAME3 Natural Medium E a
Name 3 Conditional R
Aw 43 NAME Natural High s
Name 4 Business Required ®




Automate Time-Consuming Tasks Replace custom-coded

tooling with automatically
generated code — saving
significant project time.

TBackOffice ¥

rrrrr

NoAmerica-SDv  Cons Desicy onstruct Transform  Integrate {»‘ (@)C @ }) © Automatior |
» Bl o cevceer E o A
Configuration > 230 @ scrion ounce et ]
a
- oo ot e "
YT 2w < &
3 2w LE, B, a
oS -
7349 [
Nt . Take the frst 30 ch
s3a9- [
o

@ ® 3 ¥ & &
. LRl )
7 A4 s OBJECT = B =)
WAP 2 4 % Customer tKNA1 B = B & TRANSFORM
4 23 119
/ A %) Customer ttKNB1 =] = B &
o 5 5
Map source to /A % Customer tKNBK & = B & Simulate &
. 2 5 32
target fields

validate loading

Automatically generate code that performs
data transformation, quality checking
and validation —

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Visibility Across the Migration Process

IBackOffice »

Configuration >

Immediately access the
most up-to-date issues

and failures through
customizable dashboards.

fonthy Summary By Wave & Process
prea

Completed | InProcess | Total

dSp N Amerca-SDv Console Design

Weekly Summary By Wave & Process Area s # (3

How many data i
ObjeCtS have been ( 3 % 174 p73 a7l p73 73
migrated today? 1N
How many migration
T =T | ol alola work items are being ‘
82 82 82 8. 82 8. 8 82 82 82 C0mp|eted eaCh Week? L " - : b
a2 ,~~ ‘
I 1n Process Il Completed I = In Process -+ Completed o= Total

How many mappings
require approval?

N

What activities and
decisions are awaiting
approval?

Which data sources are
creating the largest
number of migration

problems?

POR®®

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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SAP Advanced Data Migration

Transparent and Efficient Migration Management
Reduce Complexity & Cost

Fast, Automated Migrations and Validations

B e

Y Complete, Accurate and Consistent Data

Reduce Risks

“*Reusable and Repeatable Migration Projects
| SMbrakes &) MERCADONA

( » PHILIPS @
Healthcare @
Carrefour @ .

SANOFI 2



1 u\l\'.\ -.'\::: \ :'

Body = History

The set of data & documents created,
collected along your business life.

Do you know how old are your data?

Do you store documents and data together?

Do you archive your data? Sensible Data?

What is your retention period?



Data Archiving is a must for a SAP S/4HANA
Migration Project

Make transparent the Data & Document
archived between ERP and SAP S/4HANA

Gives to IT the control of data system growth.

It's compliant with SAP Information Lifecycle
Management

Make transparent, to the business, the access
to archived Data along daily activity

Interoperate with SAP NetWeaver ILM.

Native integration with MS Office and Office
365



Keep You historical Data Archived always reachable by your business

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Change your Experience with Data Archived & Documents in SAP & NON

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Data Archiving Reduce DB size making the archive
visible into new S/4HANA system

Archiving is complaint with GDPR and ILM tools

Document Access bring a new user experience
between Document, Data & SCP

Digitalization is a reachable target

Additional document functionalities & synergies with
Microsoft are enabled by SAP Document Access.

100% 25%, 37%

L L | d deducti Reduction of database
Elimination of ess unplanned deductions size by 37 % to 2,7TB
employee paper files for savings of 500 KUSD

Data Archivin
Paper Elimination Document Access 9
-— ¢, 7
WORLD Maynilad

KITCHEN



Proboscis = Tools

Make Safer your Migration Path
via Tools Delivered By SAP




Supporting Tools and Services on the way to an S/4-centric landscape

All SAP - ERP I @) ptniinder -
products S/AHANA

How can | identify How do | create my
benefits and track detailed execution
them in the future? plan?

What product How can | best What improvements
map does SAP prepare my are possible in the
recommend to me? transformation? meantime?

ERP | =l Ansap
S/4AHANA — s i products
=y —— ! Service

Self-Service Tool

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 23




SAP Readiness Check for SAP SIAHANA

-~

[_Custom Code & Custom Dev

v Custom Code must be analyzed with respect
to SAP S/4HANA compliance, based onthe
SAP simplification database

v" SAP Readiness Check provides BOM of
affected objects as well as SAP Custom
Development Projects (CDP's)

v An in-depth custom code management
activities to follow during project execution

AddOn’s & Business Functions

v" SAP AddOn’s and Business Functions as well
as 3rd party AddOn’s have to be checked for
their compatibility with SAP S/4HANA

v" SAP software is listed and rated

v' 3rd party software is&sted only

Simplification items

Simplification ltems represent application or
architecture changes in comparison to ERP

About 470 Simplification Items exist for
SAP S/4HANA 1610

They are grouped by business priority (e.g.
Core Finance) and industry, respectively

4

S/4HANA Sizing

v" To prepare for SAP S/4HANA, a system
sizing is the baseline for further discussions
regarding the future target size

v" SAP Readiness Check summarizes the
technical sizing result so that customers can
further engage internally, with SAP or with
partners to discuss the future target system

Recommended Fior?Apps

v" Fiori apps recommended based on the
transaction usage history in the evaluated
system

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Transactions

v SAP GUI transactions replaced or
deprecated in SAP S/4HANA, such as
Classic MM-PUR GUI transactions




Proboscis = Tools

water and food are the elements with which

you can grow healthy and strong towards
SAP S/4HANA




P/ 4HANA AMWW

SAP Process Mmmg

'\, ‘<...

ice The
ephant

SAP Archiving & Document Access

SAP Migration Tools

SAP Advanced Data Migration




: ination is
“Imagination
than knowledge.

— Aert Bt

W Amedeo Progj

SAP Enterprise Architect

SAP Italia S.p.A.

ENERGY PARK - Edificio 03 Vg Monza 7/ 5 .
20871 Vimercate (MB)

T +39—O39-6879.620
M +39—335—7355618
F +39—O39—6091005

E amedeo.rodisa.com
http/imw

-Sap.com/italy
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