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Treasurers’ priorities are evolving
They are looking for ways to align better with these priorities

Digitalisation of treasury

Cyber fraud/threat

Political uncertainty (Brexit, US reforms, etc.)
Regulation and external compliance: GDPR, KYC, etc.

Tax changes: US tax reform, BEPS, etc.

Optimised, real time payment processes (SCT Inst, SWIFT...
Governance and internal controls
Further integration with 55C initiative (commercial...

Data analytics
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JOURNEYS TO TREASURY

Interest rates volatility
Increased role of the treasurer (insurance, pensions,...
Fintechs
PSD2 - new opportunities, new risks
Blockchain

Impact of young generation on the treasury organisation...

Crypto currencies

Source: JTT 2018 Survey published through the European Association of Corporate Treasurers
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The forces that are reshaping Treasury organizations

Strategic Support

Transition from tactical to
strategic approaches

Guardian of assets to
creator of value

Reactive to predictive
leadership

Strong process alignment
across enterprise and
beyond

Focus on Risk

Continuing impact from
financial crisis in 2008

Increased market volatility

Comprehensive view of
risk

Increasing avenues for
financial fraud

Exposure to cyber attacks
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Regulatory
Changes

Ongoing changes in
regulations (e.g., IFRS &
US GAAP)

Local legal requirements

Know Your Customer
(KYC) requirements

Push for global standards

Data protection
requirements (such as
GDPRS)
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Centralization

Process optimization
through centralizing

Shared service centers
for economies of scale

Need for global
visibility into cash

Center of excellence
approach

o

Technology

Transformation

Intelligent systems
require volume and
diversity of data points

Multiple sources
generate relevant data

Results in seconds rather
than days

Drive process efficiency
to reduce costs

Super-charged
technological revolution



Want to lead but can barely operate

Tactical Strategic
x Drive business
Innovation
Lead Drive business
innovation
Keep the
lights on
Operate Keep the
lights on

76% of Finance executives believe at least half their time
should be on high-value planning and analytic activities,
though only 55% achieve this -

Source CFO.com Research
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Drivers of an Intelligent Treasury

Gain visibility and insights
from the treasurer’s
dashboard

On-the-fly analysis
Management by exception

Collaboration with stakeholders

2474|1139

Amount in Displ Crey (EUR)
Daily Average FX Rate

§
£

Executive Dashboards
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Control treasury processes
with automation

Straight-through processing
Automated processes

Machine Learning and Intelligence

End-to-end Integrated Processes
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Maintain business
compliance to mitigate risks

Alerts, monitors and workflows

Process integration across the

enterprise

Automated controls and monitoring

Screening, Alerts and Monitors



SAP’s Global Treasury Organization

Assistant

Luka Mucic
Group CFO

Head of Global Treasury

Treasury Committee

Front Office

Dealing (FX, MM, Securities,

Equities, Derivatives)

Subsidiary Service Center
FX, MM and Investments

FX Hedging
Strategy & Execution

Share Buyback Strategy &
Execution

Interest Rate and Asset
Management

Financial Market
Regulation

Treasury Finance
(Middle Office)

Financial Risk
Management

Capital Market Strategy &
Debt Investor Relations

Subsidiary Service &
Policy

Bank Relationship
Management

Support Post-Merger
Integration and Other
Projects

External & Internal
Funding

Forecast Finance Income
& FX Result
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Treasury Operations
and Processes
(Back Office)

Cash Management

Deal Checking &
Settlement

Worldwide Bank
Connectivity

Bank Account
Administration

Equity Programs
& Projects

Stock Based
Compensation

Liquidity Planning

Projects with Subsidiaries

Projects with Global Tax

|

Further Treasury Units

Regional Treasury
Center

Treasury Center
Ireland

Treasury Center(s)
of acquired companies

Northern LatAm
Mexico City (1)

Southern LatAm
Sao Paulo (1)

EMEA
London (2), Paris (1)

India / MEE*
Bangalore (1)

Greater China
Beijing (1)

APJ
Shanghai (1), Singapore (1)

* MEE: Middle and Eastern Europe
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Finance Transformation at SAP
From country and entity orientation to functional focus

Field Finance Field Finance Global Finance
‘ Market unit ‘ ‘ Market yinit
‘ . Market unit
Market unit )
‘ Market unit Market unit I
Market unit I CFO I
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Global Treasury

Global Cash Management

= Bank account opening and closing, automated bank
account statements

= Daily cash disposition, short-term liquidity planning,
cash centralization

=  Worldwide bank connectivity, bank account administration,
cash centralization

% Dealing & Asset Management

= Dealing (FX, Money Market, Securities, Equity Derivatives)
= Investment strategy with current focus to avoid substantial

negative yield

(:ﬁr Subsidiary Support

Liquidity & Working Capital Management

Bank account and payment services

Local financial business support (e.g. bank guarantees)
I/Co financing (foundations, capital increases, loans)
I/Co dividend payments
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@ External Funding

Acquisition financing & debt capital market strategy
Credit rating

Bank relationship management

Debt Investor Relations (together with Investor Relations)

- Financial Risk Management

Liquidity risk management (3-Pillar Financing Strategy, long-
term liquidity planning)

= FXrisk management

= Interest rate risk management

= Counterparty risk management

= Share-based compensation hedging

W Other value-enhancing tasks

Long-term liquidity planning

Design of share-based compensation programs

Co-Innovation with Treasury Development

Sales support: “SAP runs SAP” showcases

Deal-related support on FX structuring, guarantees, deal financing
Treasury Dashboard design

Thought Leadership (e.g. participation in working groups)
Cross-departmental projects, e.g. with Global Tax

Development of Finance talents 8



Treasury as part of the Digital Core
End-to-end processes with value-added extensions
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n In use or in implementation at SAP Treasury
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SAP Global Treasury’s Dashboard
Key Benefits

Decrease of manual
effort

Manual mapping effortas
well as manual data
preparation for different
reports has been
decreased significantly

it

Real-time view

Monitoring major treasury
risk and finance KPIs ona
real-time basis

What customers
desire

Use of SAP Standard
Solutions

Showcase

The Treasury Dashboard is
an excellent teaser and
showcase for SAP’s overall
treasury solutions portfolio

Treasury and senior
management reporting are
considered as one of the top
concerns in reporting by
many potential customers as
stated in various studies by
the “Big 4” consultancies

o o
e o o

kY

SAP’s treasury reporting is
moved to a new level
powered by S/4AHANA and
visualized via SAP Analytics

Simple usage and
interactive
visualizations...

Simplification

Instead of a variety of
treasury reports, only one
standardized data cubeis
used

...enable deeper analyses,
benchmarks, and decision
making and provide an
entire new customer
showcase for various
industries

B=ET

© 2019 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 10



:E Liquidity | Indebtedness Risk Managerment Counterparty Analysis Cash How
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$=  Liquidity Indebtedness | Risk Management | Counterparty Analysis Cash Flow

Financing Structure
in mEUR

. Eurobonds USPP

Maturity Profile

PEFFZINS TSL

Bank Loans - - -864.49 Million

Eurobond 3 - Tranche 2 (due 11/2019) 2.2861711 2.1250000 -750.00 Million

Eurobond 4 - Tranche 1 (due 11/2018) 0.1538947 0.0000000 -750.00 Million
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. All rights reserved. | PUBLIC




$= Liquidity | Indebtedness

Risk Management \ Counterparty Analysis

Type

All

Core

Non-Core

Limit Amount Utilized
in mEUR

Bank

All

Cognate Holdings
Reliance Financial Corp.
Ward Trust

First Choice Holdings Inc.
Globe Holdings Inc.

Pulse Bancorp

Credit Bancshares

Gold Alliance Bank System
Banco Mercantil

Sky High Bank Corp.

Big Heart Trust Corp.
National Bancshares

Private Corporation

aud Nines Ban

Total Utilization

Cognate Holdings
Reliance Financial Corp.
Ward Trust

First Chaice Holdings Inc.
Globe Holdings Inc.

Pulse Bancorp

Credit Bancshares

Gold Alliance Bank System

v o 3o K ] .
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Cash Flow

Interest rate swaps

Money market investments

Share-based compensation hedges

Total Limit

Total Utilization

0

1

1
31

73
5
4

Free Limit
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/contactsap
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See https://www.sap.com/copyright for additional trademark information and notices.
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