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Focus on Treasury and Financial Operations

Cristiano Vernaglione,
SAP Presales Solution Advisor
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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fithess for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 2



What Digitalization means
for the Working Capital Management
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The interplay of processes in

A\

How much cash do | have today and
L Cash Management how much will | have in the future? How

4 much do | need to fund the business?

L working capital like DSO or DPO?

@ . ". : What is the status of my key drivers of
Working Capital Analytics } Y

A

real-time, no replication, batches, totals tables or data latency

£
|

| Receivables Management } Invoice Management

How can | accelerate dispute resolution How can automate process to approve
and cash collection to improve DSO? invoices faster to capture best terms?

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Working Capital management:
The SAP S/I4HANA Treasury Solutions
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SAP Treasury Management

Cash Management

ﬁ Streamline payment processing — from in-house banking to corporate-to-bank communication

= 10
1o Increase cash flow transparency of working capital across the whole group and improve liquidity planning

#  Debt and Investment Management

A . . : o : o ..
59 Manage transactions and multiple financial instruments, while monitoring and controlling investments
and risks

m Financial Risk Management

Identify and quantify exposure to foreign exchange, interest rate, commodity price, and counterparty risk

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



s
SAP S/4HANA Finance =70

10

2 W Home a @
Bank Account Management

Centrally Manage Global Bank Accounts and
Slg nato rl eS Cash Operations

Check Cash Flow Approve Bank Make Bank Cash Position Bank Statement Cash Flow Analyzer Aggregate Flows View Cash

Transparent and Audltable Process Items Payments Transfers Today Monitor Management Logs

Flexible Report " 507 1617

Batches C15min.age EUR Cnow

My Home  Cash Operations Base Edition ~ Current Settings Cash Operations Bank Relationship

Ca,s h O p e r at I O n S Bank Account Track Bank

Balance Tiansfer:
Cash Position Analysis with Finest Granularity e T Q| = wikem Gao
Drl I I'dOWn « Cash Position Details

Rich dimensions (planning level, G/L account, g overe e (G
Summal‘lza'[lon term, plannlng group) Liquidity Item View @ | ¥ | & BN b= = | Show Delta Data || 83 || (&

Md Liguidity ltem Name K Overdue Tue, Aug 4, 2015 Wed, Aug 5, 2015 Thu, Aug 6, 2015 Fri, Aug 7, 2015 Sat, Aug 8, 2015 Sun, Aug 9, 2015 Mon, Aug 10, 2015

" d I 1 h I f ) Bank Acct Currency: AED 0,00 AED 0,00 AED 0,00 AED 0,00 AED 0,00 AED 0.00 AED 0,00 AED 0,00 AED
A ow en user to pe rsonalize t € ayOUt or 3 Bank Acct Currency” CAD 0,00 CAD 0.00 CAD 0,00 CAD 0,00 CAD 0.00 CAD 0,00 CAD 0,00 CAD 0,00 CAD
an aIyS|S ) Bank Acct Currency: CNY -600,00 CNY 200,00 CNY 200,00 CNY 200,00 CNY 200,00 CNY 200,00 CNY 200,00 CNY 200,00 CNY

~ Bank Acct Currency: EUR

I n itiate Ban k Tran Sfer Approval an d Cash » Company Code’ 0001 - SAP A G 1.099.507,09 EUR -2.667.762,30 EUR -2.524.309,54 EUR -4.540.219,87 EUR -5.983.586,10 EUR -5.983.586,10 EUR -5.983.586,10 EUR -5.896.727,41 EUR
)

» Company Code: DEO1 - Country Template DE 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR

POOIing ~ Company Code: FO01 - Tools Inc. Europe

~ Bank Account: 092303701

RNINIRIRININ S

2] 0.00 EUR 8.113,50 EUR 8.113,50 EUR 5.565,50 EUR -434,50 EUR 1.345,50 EUR 1.945,50 EUR 1.945,50 EUR
L H H d H t M t - 15.012,44 EUR 0,00 EUR 0,00 EUR 0.00 EUR 2.380,00 EUR 0.00 EUR 0,00 EUR 000EUR 973
I q u I I y an ag e m e n Receivables: Increase/Decrease 4= 100,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 000 EUR 0,00 EUR 0,00 EUR
. Sales of Goods - 88,00 EUR 0,00 EUR 0,00 EUR 0.00 EUR 0,00 EUR 0.00 EUR 0,00 EUR 0,00 EUR
An aIyS|S Of Actu al CaSh FlOW - -22.222,20 EUR 0,00 EUR -2.548,00 EUR -6.000,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR
Receivables: Increase/Decrease = -100,00 EUR 0,00 EUR 0,00 EUR 0.00 EUR 0,00 EUR 0.00 EUR 0,00 EUR 0,00 EUR
M Id_te rm qu u |d Ity FOI‘GC&St Trade payables - -163.738,20 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR
-170.859,96 EUR 8.113,50 EUR 5.565,50 EUR -434,50 EUR 1.945,50 EUR 1.945,50 EUR 1.345,50 EUR 1.94550 EUR 973
. PH . » Bank Account: 19850204 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0.00 EUR 0,00 EUR 0.00 EUR 000EUR =,
qu u |d |ty Plan ni ng » Bank Account: 201508040001 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0,00 EUR 0.00 EUR 0,00EUR =,
) Bank Account: T77777777 L -8.044.550,82 EUR 10.000,00 EUR 10.000,00 EUR 10.000,00 EUR 10.000,00 EUR 10.000,00 EUR 10.000,00 EUR 10.000,00 ELR =,
—a

) Bank Account: 91203000 39.431,63 EUR  100.004.143,00 EUR 100.004.143,00 EUR 100.019.155,00 EUR 100.017.865,00 EUR 100.017.865,00 EUR 100.017.865,00 EUR 100.016.754,00 EUR

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 7



X ! Bank Hierarchy: Active Accoun' X = Bank Account 8899001122, Cu' X +

@& https://s4fiori-dc-clag3-na.sapdemocloud.com/sap/bc/ui5_ui5/u 80% e @ v | Q search In @ =

Bank Account 8899001122, Current Account in Bank 8, BANKS

EP

Edit Account Operations Change History

v General Data Payment Signatories Overdraft Limits Connectivity Path Additional Data Document oo
Basic Data Bank Statement Data
Status:  Active Import Method for EoD Statements:

Entity Details

Account Details

Bank Details

Opening Date:

Company Code:
Company Country:

Account Holder:

Bank Counfry:
Bank Key:

Bank Number:
SWIFT/BIC:
Currency:

IBAN:

Account Number:
Description:

Account Type:

29.09.2017

1710 Company Code 1710
US USA

Company Code 1710

US USA

12344321 BANK8

BOFAUS4D

EUR

8899001122
Current Account in Bank 8

01 Current Account

Import Method for Intraday Statements:
Importing Channel:
Upload of Intraday Statements:

Banks Statement Check Time:

Payment Data

Cut-Off Time Domestic:

Cut-Off Time Cross Border:

Bank Contact Persons

General Contact:

Relationship Manager:

Internal Contact Persons

General Contact:

Bank Account Supervisor:

00:00:00 Central Europe

00:00:00 Central Europe

00:00:00 Central Europe

1000354

1000355

GCASHMGR

CASHMGR

John Doe

Stephen Morrissey

Group Cash Manager
CASHMGR CASHMGR




New Tab X 5| Home X +

< C @ & https://s4fiori-dc-clag3-na.sapdemocloud.com/sap/bc/ui5_ui5/L 80% e @ ¢ | Q Search iINn @

2 SAP
My Home Daily Business Bank Account Management Liquidity Management Procure to Pay  Order to Cash Daily Business  Approval Apps

Bank Statement Manage Bank Cash Position Liquidity Forecast Reprocess Bank Payment Statistics Days Sales Reprocess Bank
Monitor Statements Today USD Trend by Date: USD Statement ltems In the Last 90 Days Outstanding Statement ltems
Bank Statement Mo... Last 12 Months: USD

442.35M 964.19M New 216.96M

85 « 10 149, | J vl s 180 25

04/15/2018  07/14/2018 Exceptions

To be processed C now usbD C now C, now To be processed

Approve Bank Check Cash Flow Cash Position Bank Risk Make Bank Track Bank
Payments ltems Details Today USD Transfers Transfers

109 -1.62 39

Batches C now uUsD Incomplete

] 22:48
) A ITA
7w @ D) 15/04/2018 -




=y SAP Smart Business Runtime

< c

&

A

<

X

! Bank Hierarchy: Active Accou

@

@ SAP

Liquidity Forecast: USD

Forecast Cash Flow and Balance

1.2B

1B

800M

600M

400M

200M

Cash Flow And Closing Balance

-200M

AV

808.02M  811.94M

783.06M
44551M 446.33M 460.08M 471.65M
442 35M
311.41M
2.18M  3.15M 816.99K 13.76M  53aM  6.18M 24.96M 3 g0
> D el Q) > e D >
N N N N A N N AN
A Q Q QD Q \) (N 3 Q
Qb} ,\6'1, (\\’1’ \%\'l« \cs(]z ‘_P\'L l‘1,’\\ rﬂp’ r{’b\']r
N & > F N a e N

X ! Bank Account 8899001122, C

@& https://s4fiori-dc-clag3-na.sapdemocloud.com/sap/bc/ui5_ui5/L

X | +

SAP Smart Business Runtime

80%

e O ?:f Q_ search

@

= Bl =

Cash Flow

Q

Closing Balance

M 850.84M 856.13M 858.13M 867.24M 871.85M 875.84M 880.57TM €

816.3M 828 2M 833.98M 839.24M 845.53
4.35M 11.91M 5.77TM 5.2TM 6.29M 531M 5.29M 2M 9.11M 4.62M 3.98M 4.74M
s 3 ® o 2 2 2 o > ® @ @
N S N N N S o 3 3 3 3 3
Na Na Ng Na Ra Na & P & & o &




Working Capital Management:
The SAP S/4AHANA Recelvables
Management
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Financial Operations Overview
Improve finance efficiency and deliver superior service at reduced cost

1 Receivables Management
Automating credit evaluation and monitoring, cash collections and dispute resolution.
E“D Invoice Management and Accounts Payable
oono . . .
ooor] Streamline and automate invoice management processes
= ool Real Estate Management
- Manage your property for greater profitability and compliance
i' Travel and Expense Management
|’ Make managing travel and expenses simple, so businesses can focus on what matters most

Financial Shared Services
3 Enable finance team to turn administrative tasks into business services

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 12



SAP Recelvables Management
Automation solutions for core A/R

§O Accounts Receivable — standard process automation for core invoice-to-cash
@ Manage all financial accounting—related aspects of customer accounts receivable.

Credit Evaluation and Management
Embed proactive credit management in transactional processes and portfolio analysis.

Dispute Resolution
Clarify and resolve customer payment disputes quickly and efficiently.

)
c
Q
S
()
(@)]
@©
c
©

=
n

i)

o
©

=
Q
(&)
()

@

Collections Management

Billing and E-Invoicing
Jl Deploy a customer bill payment portal or an e-billing process.
i Proactively manage customer collections and customer service.

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 13



SAP Recelvables Management
Introducing the automated world of Receivables Management

Centralizes, automates and simplifies
the process Of CUStomer rece|Vab|eS Accounts Receivable Smart Business
management across global enterprises

62.17.

Supports automated processes for
customer credit evaluation, cash collections
and dispute resolution while providing
transparency to customers with easy-to-use
self-services

Credit Limit Utilization
Customers > 80% Today

Acceleration of dispute resolution and
Improved customer service

Helps reduce bad debt write-offs and
improve days sales outstanding and
working capital management

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 14



X g

@& https://s4fiori-dc-clag3-na.sapdemocloud.com/sap/bc/ui5_ui5/

counts Receivable Manager

Overdue
Receivables

Today USD

Bikepros -0,26%
Skymart Corp -0,18%
Bike World -0,01%

C now

Collection Progress
Current Run

0.

Manage Collection
Worklist

Days Sales
Outstanding - TMB

DSO TMB

C now

Maintain Customer
Hierarchy

Total Receivables
Today

661,95 v

usD

Accounts Receivables

Open Disputes
Today

15,30 v

usD

Reprocessing Rate
of Incoming Payments

12«

Credit Limit
Utilization
Credit Accounts > 80...

39

C now

Promises To Pay

Today

150,0 «

usD

Create Worklists

Accounts Payable Manager

Home

Credit Limit
Utilization
Customers > 80% To...

39

Customer Ageing
by Geography
Offline

80%

Accounts Payable

v O Ty

Display Credit
Master Data

Manage Collection
Strategies

Asset Management

—
Search iIn @O =
Q © E
Finance Living C > N

Display Credit Limit
Utilization

Create
Correspondence

Maintain Business
Partner

Define Accounting
Clerks

22:42
L]

15/04/2018
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- Home X @I Process Receivables X + —

&« c Q @ & https://s4fiori-dc-clag3-na.sapdemocloud.com/sap/bc/ui5_ui5/1 80% e O ﬁr Search INn @ =

2 < ©B SAP4 Process Receivables Q © =

. Contact Name: Jeremy Smith Credit Risk Class: B Add Note
ABC Industries

Contact Phone: 1-888-987-6543 |5 Credit Limit: USD 35.000.000,00

. Contact Email: = Credit Utilization: 200% . "T=———— o
Customer Number: 17100001 e Due Date Grid
Collection Segment: YT _SEGMTO01 (Collection Segment Edit Contact Person

YT SEGMTO1)
Address: 200 Augusta Ave SE / Atlanta GA 30315-1402

153 0 2 2 0
INVOICES CLEARED ITEMS DISPUTES PROMISES RESUBMISSIONS

Invoices Standard © Create Correspondence  Create Resubmission | {3 | (B
Document No. Posting Key Outstanding State of Promise Dispute Reason Document Date
90000431 (& Invoice 92.709,45 USD Not Promised Not Disputed 04.03.2016 j
90000421 (ks Invoice 88.409,18 USD Not Promised Not Disputed 04.03.2016
90000012 (i Invoice 18,79 USD Not Promised No Reason 03.03.2016
1800000011 Invoice 8.000,00 USD Not Promised Not Disputed 01.04.2016 |
1800000012 Invoice 16.000,00 USD Not Promised Not Disputed 01.04.2016 [
90000375 (i Invoice 51.978,89 USD Not Promised Not Disputed 04.03.2016 |

3.793.382,83 UsSD

® Show Contact History [

" 1 22:46
7w ) T 15/04/2018 ~




.| SAP Smart Business Runtime X + —

e . . . .
&« ¢ @ @ & https://s4fiori-dc-clag3-na.sapdemocloud.com/sap/bc/ui5_ui5/ 80% e O W% Search N @
2 < a M| ;' SAP Smart Business Runtime Q € =
Accounting Clerk Company Code Country Key Region Customer Y S
Today USD 31,16%
By Due Period @ @ .7 (& HH ey
. 100M
a Not Overdue Amount
g Amt 1st Due Period
g Amt 2nd Due Period
E 80M Amt 3rd Due Period
% Amt Last Due Period
=
(=]
b7
€ 60M
<
°
=
< 93,88M
)
=] 40M
I
=
o
£
<
@ 20M
=
S 30,51M
@
>
(o]
b 9,45M
= 0 . Display Customer Balances >
A <1 B.1-30 C.31-60 D.61-90 E.>90 :
Process Receivables >
Net Due Interval Manage Customer Line ltems >

Open In...

23:05
15/04/2018
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Ten ideas to improve

<i>‘ 1. Track cash flow on a daily/week basis o
2. Get upfront or down payments for high risk or slow to pay customers ‘
3. Segment your customers based upon profitability and average time to pay 5
(o) ooo
10 4. ldentify disputes an resolve them quickly =Er
5. Incentivize collectors and sales force to improve cash flow upon clear goals
@ 6. Segment your suppliers as regular suppliers vs. one-off purchases, negotiate
2 better terms
U 7. Investigate how much cash is tied up in slow-moving inventory and or
/_; f ;_|\ procurement activities I
)
8. Investigate availability of popular products to meet sales
}i\/s/ 9. Minimize fixed assets purchases when cash is tight %
10. Seek additional investment capital only when needed

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 18



Contact information:

Cristiano Vernaglione

Senior Solution Advisor

Via Amsterdam, 125 — 00144 Rome
+39 1504205

THE BEST RUN w



