SAP Innovation Day for Supply Chain

Bring out the best
in your Supply ChAIn

Veloce, intelligente e generativa

In collaborazione con Con il supporto di

9 Syscons €simi
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Sergio Patano

Practice Leader, NetConsulting cube - Sirmi




Apertura dei lavori | Juan Cartier,
Chief Revenue Officer, Digital Supply Chain, EMEA, SAP

Guest Keynote | Vittorio Emanuele Parsi,
Professore di Relazioni Internazionali Universita Cattolica di Milano

Tavola rotonda: Le nuove frontiere della Supply Chain

= Fabrizio Buccella, Demand Manager Supply Chain, Proc & Quality Area Corporate
ICT, Alfasigma

= Giacomo Coppi, Head of Digital Supply Chain, SAP Italia

= Eugenio Morelli, CIO, Gruppo Zignago

= Marco Zaglio, Planning & Scheduling Practice Leader, Syscons

= Modera: Sergio Patano, Practice Leader, NetConsulting cube — Sirmi

SAP Business Al in azione | Carlo Nigri,
Presales Manager Digital Supply Chain | SAP Italia

Light Lunch

Tour guidato del Museo e della Factory Ducati




Juan Cartier
Chief Revenue Officer, Digital Supply Chain, EMEA, SAP




A Risk-Resilient and
Sustainable Supply Chain




Global disruptions are increasing supply chain pressure
Global Supply Chain Stress Level
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Source: Federal Reserve Bank of New York, Global Supply Chain Pressure Index (GSCPI), link; Link to interactive graphic
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Geopolitical sanctions


https://transportgeography.org/contents/chapter7/logistics-freight-distribution/global-supply-chain-pressure-index/
https://www.newyorkfed.org/research/policy/gscpi#/interactive
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SAP Strategy

Unleash digital innovation
across business functions A

powe\'ed business pr°CGSse
- 'S

Ecosystem solutions

Spend management Supply chain
and business network management

Customer
relationship
management

capital
management

Cloud ERP

Business Technology Platform



SAP Digital Supply Chain

Unleash digital innovation
across business functions gusiness Netwoy

1 Connect every process

Supply chain

2 Contextualize every decision BanageTent

3 Collaborate with your ecosystem




SAP Strategy

Unleash digital innovation
across business functions
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w Planner Workspace v Q v ® Q JE

Versions / Scenarios Data Workspace

IBP: supply Plannlng © Base Version x )] C Scenarios v  Jobs | v Design | Save| v & [

IBP: Customer Demand Revenue | Customer Demand

'
IBP Revenue at Risk Y, v la @ == I P2F - Estimated Prc Today 8:00 AM
Customer Classi... ¥| ProductID v/ Key Figures v | Bl Z8 v § W10 2024 [+ ‘ W11 2024 |~ ‘ W12 202 Can you summarize the planning KPIs
1 A IBP-300 Customer Demand Total 4,255 4,205 4175 4,
2 Forecast Constrained 3,700 4,205 2,600 4, i KPI KPI Value
3 Sales Order Confirmed fe: 0 0 0 - e Optimal
e .
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000 g oVl Solution Found
0 Vallle
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355, & Solution Gap 0
_______________________________________ A L r
6 B IBP-330 Customer Demand Total 4321 3,282 3,382 3, E Total Demand 74.79
. < Fulfillment Rate
7 Forecast Constrained 0 E
: 1 Inventory Target 100.00
8 Sales Order Confirmed (3 0 000 : D
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600, Revenue P .
. Adjusted Production 0
10 Revenue Projected Total 0 Quantity
1 C IBP-310 Customer Demand Total 3,455 3,790 3,770 4,)s: Adjusted Transport 0
; = . Quantity
12 Forecast Constrained 3,455 3,790 3,770 4, P2F Revenue at Ris
13 Sales Order Confirmed 1% 0 0 0 g‘linil‘flwm Production 0
upply
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2073000 2274000 2,262,000 2412, bkl
16 IBP-320 Customer Demand Total 3,725 4,045 3,850 4, o
Initial inventory level
17 Forecast Constrained 3,500 4,045 3,850 4, h‘hgher ct#ham maximum
atlowe
18 Sales Order Confirmed fa: 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,
Customer
Why is the demand fulfillment low? » J
« I » ( @




w Planner Workspace v

Versions / Scenarios

IBP: Supply Planning © Base Version

)

IBP: Customer Demand Revenue | Customer Demand

Data

Qa € ® QO 5

Workspace

Scenarios v Jobs| v Design | Save | wv © [

P2F - Estimated Pr¢ Today 8:00 AM

A4
IBP Revenue at Risk ATAR (i L3
Customer Classi... v ProductiD |v| Key Figures - W102024 v/ WI112024[v W12202
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4,
2 Forecast Constrained 3,700 4,205 2,600 4,
3 Sales Order Confirmed fi: 0 0 0
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355,
&6 B "~ 1BP-330 Customer Demand Total 4,321 3282 3382 3,
7 Forecast Constrained 0
8 Sales Order Confirmed fi: 0
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600,
10 Revenue Projected Total 0
u ¢ IBP-310 Customer Demand Total 3,455 3,790 3,770 4,y
12 Forecast Constrained 3,455 3,790 3,770 a4,
13 Sales Order Confirmed & 0 0 0
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412
s "~ 1BP-320 Customer Demand Total 3,725 4,045 3,850 4,
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed & 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

Initial inventery level
higher than maximum
allowed

Why is the demand fulfillment low?
No Value

The demand fulfillment rate is low due
to twio main reasons:

No GroupBy Attributes ...

1. Insufficient supply: the data shows
0.00 z that the company is unable to

Revenue P source the required amount of
products in time to meet the
customer demand.

2. Limited Resource Capacity: the

P2F Revenue at Ris company's resource capacity at

Factory US (1710) is too low
to meet the demand.

Customer [What are the mitigation options for product

IBP-3007 x °]




w Planner Workspace v

Versions / Scenarios

IBP: Supply Planning © Base Version

)

IBP: Customer Demand Revenue | Customer Demand

Data

Q

Workspace

v

® Q U

Scenarios v Jobs| v Design | Save | wv © [

P2F - Estimated Prc You could order the necessary component from

A4
IBP Revenue at Risk Y., v & @ == [J
Customer Classi... v ProductiD |v| Key Figures - W102024 v/ WI112024[v W12202
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4,
2 Forecast Constrained 3,700 4,205 2,600 4,
3 Sales Order Confirmed fi: 0 0 0
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355,
&6 B "~ 1BP-330 Customer Demand Total 4,321 3282 3382 3,
7 Forecast Constrained 0
8 Sales Order Confirmed fi: 0
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600,
10 Revenue Projected Total 0
u ¢ IBP-310 Customer Demand Total 3,455 3,790 3,770 4,y
12 Forecast Constrained 3,455 3,790 3,770 a4,
13 Sales Order Confirmed & 0 0 0
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412
s "~ 1BP-320 Customer Demand Total 3,725 4,045 3,850 4,
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed & 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

another supplier. Here are all supplier options:

Component:

Delivery:
No Value v

No GroupBy Attributes ...

0.00 z

Revenue P

P2F Revenue at Ris

Customer

Current Supplier: Steep Sense Inc.

PCB_BOARD
No delivery possible

$2,500

Total Procurement Cost

[Message Joule...




w Planner Workspace v

Versions / Scenarios

IBP: Supply Planning © Base Version

)

IBP: Customer Demand Revenue | Customer Demand

Data

Q

Workspace

v

® Q U

Scenarios v Jobs| v Design | Save | wv © [

P2F - Estimated Prc You could order the necessary component from

A4
IBP Revenue at Risk Y., v & @ == [J
Customer Classi... v ProductiD |v| Key Figures - W102024 v/ WI112024[v W12202
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4,
2 Forecast Constrained 3,700 4,205 2,600 4,
3 Sales Order Confirmed fi: 0 0 0
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355,
&6 B "~ 1BP-330 Customer Demand Total 4,321 3282 3382 3,
7 Forecast Constrained 0
8 Sales Order Confirmed fi: 0
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600,
10 Revenue Projected Total 0
u ¢ IBP-310 Customer Demand Total 3,455 3,790 3,770 4,y
12 Forecast Constrained 3,455 3,790 3,770 a4,
13 Sales Order Confirmed & 0 0 0
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412
s "~ 1BP-320 Customer Demand Total 3,725 4,045 3,850 4,
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed & 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

another supplier. Here are all supplier options:

»
=
E Component:
£ Delivery:
< No Value
>
m
(=1
=1
o
&
=]
=
0.00 z
Revenue P <

P2F Revenue at Ris

Customer

Makes Sense Ltd.

PCB_BOARD
Y 5 days by truck

$8,200

Total Procurement Cost

[Message Joule...




w Planner Workspace v
Versions / Scenarios

IBP: Supply Planning © Base Version

)

IBP: Customer Demand Revenue | Customer Demand

Data

Q

Workspace

v

® Q U

Scenarios v Jobs| v Design | Save | wv © [

P2F - Estimated Prc You could order the necessary component from

A4
IBP Revenue at Risk Y. v (i L3
Customer Classi... v ProductiD |v| Key Figures - W102024 v/ WI112024[v W12202
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4,
2 Forecast Constrained 3,700 4,205 2,600 4,
3 Sales Order Confirmed fi: 0 0 0
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355,
&6 B "~ 1BP-330 Customer Demand Total 4,321 3282 3382 3,
7 Forecast Constrained 0
8 Sales Order Confirmed fi: 0
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600,
10 Revenue Projected Total 0
u ¢ IBP-310 Customer Demand Total 3,455 3,790 3,770 4,y
12 Forecast Constrained 3,455 3,790 3,770 a4,
13 Sales Order Confirmed & 0 0 0
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412
s "~ 1BP-320 Customer Demand Total 3,725 4,045 3,850 4,
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed & 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

another supplier. Here are all supplier options:

Sensorwerk
»
=
E Component:
£ Delivery:
< No Value
>
m
(=1
=1
o
&
=]
=
0.00 z
Revenue P <

P2F Revenue at Ris

Customer

PCB_BOARD
& 6 weeks by ship

S 3,300

Total Procurement Cost

[Message Joule...




w Planner Workspace v
Versions / Scenarios

IBP: Supply Planning © Base Version

)

IBP: Customer Demand Revenue | Customer Demand

Data

Qa € ® QO 5

Workspace

Scenarios v Jobs| v Design | Save | wv © [

P2F - Estimated Pr¢

A4
IBP Revenue at Risk Y. v (i L3
Customer Classi... v ProductiD |v| Key Figures - W102024 v/ WI112024[v W12202
1 A IBP-300 Customer Demand Total 4,255 4,205 4,175 4,
2 Forecast Constrained 3,700 4,205 2,600 4,
3 Sales Order Confirmed fi: 0 0 0
4 Revenue at Risk incl Penalties for Late... 555,000 0 1,575,000
5 Revenue Projected Total 3,700,000 4,205,000 2,600,000 4,355,
&6 B "~ 1BP-330 Customer Demand Total 4,321 3282 3382 3,
7 Forecast Constrained 0
8 Sales Order Confirmed fi: 0
9 Revenue at Risk incl Penalties for Late... 1,600,000 1,600,
10 Revenue Projected Total 0
u ¢ IBP-310 Customer Demand Total 3,455 3,790 3,770 4,y
12 Forecast Constrained 3,455 3,790 3,770 a4,
13 Sales Order Confirmed & 0 0 0
14 Revenue at Risk incl Penalties for Late... 0 0 1,200,000 1,200,
15 Revenue Projected Total 2,073,000 2,274,000 2,262,000 2,412
s "~ 1BP-320 Customer Demand Total 3,725 4,045 3,850 4,
17 Forecast Constrained 3,500 4,045 3,850 4,
18 Sales Order Confirmed & 0 0 0
19 Revenue at Risk incl Penalties for Late... 135,000 0 0
20 Revenue Projected Total 2,100,000 2,427,000 2,310,000 2,400,

Scenarios created:

Scenario ID Supplier Transport

. 113047VEND3  MakesSense Ltd =
" 113047VEND1  Sensorwerk a8
5
5
=
< No Value After comparing all details of the scenarios, considering
& various factors like long- and midterm risk rating, the
%‘ scenario using supplier MakesSense Ltd. turned out to be
1G] the best option to mitigate the risk.
=]
=

0.00 z
Revenue P Makes Sense Ltd.

Total Procurement Cost
P2F Revenue at Ris $8,200

Total

Order Amount: Delivery:
110 pieces % 5 days by truck

Create Purchase Requisition

Customer

[Message Joule...




< w Analytics Story v Q & ® Q

E2E Planning Standard v ED cooy oprowt Deete @ @

File ~  Edit ~ Tools ~  Display v C {}v Supplier disruption v | < 6/8 >

Product ID Resource ID
Y, ) 3
+ fé- (AlD) N fé- (Al) v

Estimated Profit Margin: Supplier Constraint Estimated Profit Margin: Alternative Supplier

Cost of Goods Sold (COGS) -5.7 _ Cost of Goods Sold (COGS) -7.0 -

Impact Analysis Supplier Disruption
I Revenue at Risk incl Penalties for Lateness Procurement Cost Total

Supplier Constraint
2,610.9

237.2

Alternative Supplier

222.0

442.1
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v
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~ Operation Worklist (18/18) © Q It v 8 & CWw 8, 2024 CW 9, 2024 CW 10, 2024
Operation Operation Des...  Order = Quantity Priority Feb 24 Feb 25 Feb 26 Feb 27 Feb 28 Feb 29 Mar 1 Mar 2 Mar 3 Mar 4

VALVE QUALITY  Quality Check 10866488 10 EA 500 - B
VALVE ASSEM... Prepareand A... 1086648B 10 EA 500 -

VALVE ASSEM... Install Cover B... 1086648C 10 EA 500 -

VALVE QUALITY  Quality Check 1086648C 10EA 500 H -

VALVE ASSEM... Prepareand A... 1086648C 10 EA 500 -

VALVE ASSEM... Install Cover B... 1086648D 10 EA 500 -

VALVE QUALITY  Quality Check 1086648D 10 EA 500 -
VALVE ASSEM... Prepare and A... 1086648D 10 EA 500 -
| Y —— ,

sav
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Financial Impact & Decision
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SAP Strategy

Unleash digital innovation
across business functions

Near Fully converged supply chains
operating on auto-pilot with only
exceptions escalated to humans

autonomous

Co-pilot for mundane tasks and
intelligent recommendations

Basic automation and decision support



SAP Strategy

Unleash digital innovation
across business functions

Al po\Nered business p’°‘-‘esse
- 'S

Em_e,ystem solutions

Spend management Supply chain
and business network management

Customer
relationship
management

capital $
management

Cloud ERP

Business Technology Platform

Bus‘mess Netwo,.k

Supply chain

management

Deliver
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w Home Partners Customers Speakers

SAP Supply Chain Executive
Forum: EMEA Edition

Reimagining Supply Chains for Growth and Innovation

October 14-16, 2024 | SAP Walldorf, Germany

DAYS HOURS MINUTES SECONDS

Join Senior Supply Chain, Manufacturing
and Operations Executives from across the
EMEA region
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SAP Supply Chain Executive Forum: EMEA Edition | October 14-16, 2024,

SAP Walldorf
Agenda Highlights

12:30pm - 2:00pm | Sponsored Welcome Lunch

2:00pm - 2:25pm | Welcome & SAP Executive Keynote with Juan Cartier, Chief Revenue
Officer, Digital Supply Chain, EMEA | SAP and Hans-Peter Fuelle, Chief Business Officer
EMEA, SAP Customer Success | SAP

2:25pm - 3:05pm | Analyst Keynote with McKinsey & Company

3:05pm - 3:30pm | A Risk Resilient & Sustainable Supply Chain with Martin Barkman, Senior
Vice President, Product Marketing, Supply Chain and Finance | SAP

3:55pm - 4:25pm | Coca-Cola Europacific Partners Demand and Supply Planning Journey
with Elena Cattelan, Customer Service & Supply Chain Business Partner BPT Lead | Coca-
Cola Europacific Partners

4:25pm - 4:55pm | Faderco's Digital Transformation of Distribution Centers to Grow the
Business with Nabila Ouerdane, Transformatopm & Digital Innovation Director | Faderco

4:55pm — 5:25pm | DMK Group’s Supply Chain Planning Business Value in the Dairy
Industry with Sophie Gennies, Director Supply Chain | DMK Group

5:25pm - 5:55pm | Arpa Industriale’s Supply Chain and Manufacturing transformation
journey from on On-Premise landscape to a full Cloud environment

7:30pm - 10:30pm | Sponsored Dinner & Customer Awards at Heidelberg Castle

Sponsoring Partners
Archynk ) (C

The Config Team’

SAP Supply Chain Specialists

Westernacher

HEDS
syscons @VOrad c A rex cOscm

— IT SOLUTIONS — POWERED BY APEX & REGESTA

IMPLEMENT

CONSULTING GROUP_

McKinsey

Deloitte. & Company

7:00am - 8:00am | Breakfast at Hotel

9:00am - 9:15am | Day 2 Welcome

9:15am - 9:45am | preZero Arena Presentations with David Kiinzler, Science & Innovation Department | TSG Hoffenheim

9:45am - 10:30am | preZero Arena Tour

10:30am - 11:00am | World Food Program Presentation

11:15am - 11:45am | Digital Collaboration as Enabler for Sustainable and Profitable Business Growth with UPM

11:45am - 12:30pm | SAP Innovations in Supply Chain Management with Dominik Metzger, VP, Global Head of SAP Digital
Supply Chain | SAP

2:15pm - 3:00pm | How to Set Yourself up for Success with generative Al and Its Future Evolution with Anubhuti Shah, Head
of Al for Supply Chain & Finance | SAP Product Marketing

3:30pm - 4:00pm | Transforming Supply Chain Operations: MEGALABS' Journey to Integrated Business Planning with Ana
Carina Delgado, Global COO | MEGALABS

4:00pm - 4:30pm | Customer Case — Invited by Evora

4:30pm — 5:00pm | Customer Case — Girteka's Success, Challenges, and Lessons Learned: Logistics Digitalization Journey
with ArchLynk with Aura Gustainiené, Programme Director for Girteka Group Digital Transformation | Girteka Group

5:00pm - 5:30pm | Dis-Chem: An Innovation journey with Extended Warehouse Management driving operational
improvements in Distribution Operations with Dawid Oelofse, Supply Chain Executive | CJ Distribution

5:30pm - 6:00pm | Customer Case — Invited by McKinsey & Company

6:10pm - 7:10pm | Sponsored Drinks Reception

8:00pm — 10:30pm | Sponsored Dinner at Kulturbrauereu

8:00am - 9:00am | Sponsored Breakfast

9:00aén B?:me | Group Sessions in Experience Lab Digital Supply Chain, Experience Center, Digital Boardroom &
Roundtable

Target Audience

Invitation only event for 200 C-level delegates from across SAP’s customer base in EMEA
together with SAP and Partner experts

Delegates from industries in Operations, Planning, Manufacturing, Logistics and Asset
Management

Customer Speakers

()7

-\
FADERCO ‘2 Megalabs

@ Group

Em UPM

Distribution

Ccatoly

EUROPACIFIC
PARTNERS

&« Girteka

Arpa
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Vittorio Emanuele Parsi

Professore di Relazioni Internazionali
Universita Cattolica di Milano




Executive Talk

Le nuove frontiere
della Supply Chain




Executive Talk: Le nuove frontiere della Supply Chain

Fabrizio Buccella

Demand Manager Supply Chain,
Procurement & Quality Area Corporate ICT
Alfasigma

Eugenio Morelli
CIO
Gruppo Zignago

Giacomo Coppi
Head of Digital Supply Chain
SAP Italia

Sergio Patano
Practice Leader
NetConsulting cube - Sirmi

Marco Zaglio
Planning & Scheduling
Practice Leader
Syscons



Scenario di mercato ICT 2024-2026

CAGR 24-26
+6,5%

7,3 BE

CAGR 24-26
+16%

2,4B€

@

CAGR 24-26
CAGR 24-26
A 10% +10% ¢

0,9B€
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Le priorita business ¢ |e aree di attenzione delle Supply Chain

Dati in %, Risposta multipla Aree di attenzione

- % citazione +
-
)
Attenzi II'efficacia dei o - - : : of
enzionea - Ottimizzazione e Collaborazione  Integrazione  Catene di 5
processi operativi revisione processi interna fornitori fornitura o
_____________________________________________________________________________________________________________________________________________________________________________ 3
)
)
F ffici o
ocus su efficienza e Gestione acquisti e Ottimizzazione -
contenimento dei costi approvvigionamenti  consumi energetici %
o+
_____________________________________________________________________________________________________________________________________________________________________________ m
: : : o
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G Risk & C ! Ripianificazione Continuita Agility Resilienza 5
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modello di business e strategie Profittabilits offerta Integrazione con Revisione reti Q
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Organizzazione e design delle Supply Chain

Fonte: NetConsulting cube per SAP Innovation Day for Supply Chain, Marzo Sostenibilita (S)
2024
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5% Q480000000
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Reazione a

. scenari
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IT e digitale .
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Fonte: Sirmi per SAP Innovation Day for Supply Chain, Marzo 2024



Livello di integrazione della Supply Chain dell’'azienda con il resto
delle divisioni aziendali e soluzioni/strumenti a supporto

7% Dati e informazioni
acquisiti dalla SC
alimentano raramente i
sistemi aziendali

20% Dati e

informazioni acquisiti
dalla SC alimentano i
sistemi applicativi
aziendali solo
quando necessario

58%

N

21% Dati e

informazioni
acquisiti dalla SC
sono in gran parte
integrati in real-
time con i sistemi
applicativi
aziendali

29%

52% Dati e

informazioni
acquisiti dalla SC
alimentano i sistemi
aziendali con
frequenza prefissata

13%

K

Tecnologie di Data

infrastructure per la
raccolta e

condivisione di dati
Strumenti di
collaboration/portali
‘“ per lo scambio di
dati e informazioni tra
azienda e partner

EDI
.“ Electronic Data
Interchange

)




Alfasigma at a glance

s
f\;‘p A privately owned Italy based multinational company founded in 1948

DDE 3rd largest company in the Italian retail market (IQVIA values MAT Nov23)

Presence in approximately 100 countries through direct subsidiaries

@ and distributors

m A workforce of approximately 4k people in 24 countries

(ég A portfolio that ranges from prescription specialties to self-medication
products, up to nutraceuticals

_fg) 2 R&D Lab centers and 6 manufacturing plants
In Italy, Spain and in US

r'j 5 main therapeutic areas: Gastroenterology, Vascular, Rheumatology,
) Metabolic, Nutraceuticals & Medical foods

35 Alfasigmna Company Presentation — June 2024 NOT FOR PROMOTIONAL USE



Alfasigma is organized around a series of “centers of excellence” oo
. . . . Alfasigma
across ltaly, with an integrated Operations Center in the US

Location Facilities

P

éb oy Bologna Milan Alanno & ¢ Pomezia & # O Sermoneta
L) (Headquarters) (Offices) (Mfg. Plant) (Mfg. Plant, R&D Lab (API facility)
Center, Offices)
Profile: Global Corporate HQ, Profile: Corporate Office: Plant Profile: Specialized in Plant Profile: Specialized in Plant Profile: Specialized in
housing most of the major global marketing and both Captive and CMO both Captive and CMO API and nutritional ingredients
central functions international business activities activities, soft gel drugs, and for food supplements.in both

advanced R&D Captive and CMO activities

Trezzano O & KM Rosso LABIO 4.0 Shreveport ¢ Tortosa (Tarragona)
(Mfg. Plant) (R&D Lab Center) (Tech. Center & Pilot Plant)  (Nutraceutics Mfg., R&D) (Mfg. Plant)

. Plant Profile: Specialized in Profile: Innovative laboratory Profile: Launched in 2021, Plant Profile: Acquired in 2017, Plant Profile: Specialized in
both Captive and CMO for microbiological analysis integrated R&D Lab with a pilot ~ hosts a manufacturing plantand ~ Captive productions for the
activities related to the world of plant to develop GMP material a R&D Lab, both specializing in local market

microbiota and probiotics ready for clinical setting Nutraceutics

36 Alfasigna Company Presentation — June 2024 NOT FOR PROMOTIONAL USE



S&OP Alfasigma process - Overview

Overview: S&OP is a collaborative business planning process, tipically monthly based, that manages all tactical decision making across a company.
It governs the supply and demand balancing process whilst highlighting gaps vs. company plans and developing actions to address them.

End of month <
STEP 1 S STEP 2 - STEP 3 _ STEP 4 - 5 Execj.triiz z&OP
Data gathering Demand Planning Supply Planning Pre-S&OP meeting .
meeting
Collect information Sales Forecasts input Assess the ability to Match supply and Decision and plan
¢ meet demand by demand plans with approval

analyze trends and
report forecasts

and validation

reviewing available
capacity, inventory,
and scheduling

financial
considerations:
conflict resolution

required operations.

Start Forecast Review Demand check

Rough Cut Capacity Plan

Marketing Forecast Review

Pre Demand Review with Sales Esu"plv point Review
(Alanno, Pomezia, External Supplier)

Demand Review Global Supply Review

Demand Submission

Monthly process (AS-IS)

37
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S&OP Alfasigma process - Overview

Overview: S&OP is a collaborative business planning process, tipically monthly based, that manages all tactical decision making across a company.
It governs the supply and demand balancing process whilst highlighting gaps vs. company plans and developing actions to address them.

WHAT
Commercial Supply Chain Supply Chain Supply Chain
WHO . . ; .
Demand Planning Team Supply Planning Team Supply Planning Team Demand Planning Team
Inventory levels must be defined
Understanding the dynamics of Internal production capacity and controlled to ensure Determines replenishment
HOW the business' channels to market planning, external partners required products availability quantities to satisfy service level
and the customer propositions management balancing supply and appropriate inventory agreements whilst minimizing
in each against demand coverage whilst minimizing total cost of supply
obsolescence
WHERE
End of month <
(\,\ (\ Weekly* (\
(B (= (B
STEP 5
STEP 1 STEP 2 STEP 3 STEP 4 .
. —_— > . EE—— . EE— . —_— Executive S&OP
Data gathering Demand Planning Supply Planning Pre-S&OP meeting .
meeting
. . . Assess the ability to Match supply and Decision and plan
Collect information, Sales Forecasts input meet demand Z) d q Tp y ith a rovalp
analyze trends and and validation . " b\I/ emafr) P a.nls wi pp
reviewing avallapble
report forecasts . g |.nanC|zi1
capacity, inventory, considerations:
and scheduling conflict resolution
required operations.
Start Forecast Review Demand check
Marketing Forecast Review Rough Cut Capacity Plan
Pre Demand Review with Sales Supply point Review )
(Alanno, Pomezia, External Supplier)
Monthly process (AS'IS) Demand Review Global Supply Review

Demand Submission
Weekly process (TO-BE)



Altasigma supply chain systems

Orchestrated supply chain processes within an SAP ecosystem

. a |
Demand Planning Supply Planning Planned orders I Planned orders
| (re)scheduling
Week 46.2024 : Week 46.2024
I
Consensus Forecast > Affiliate/Market \ :
: A
Transport I
Receipts 1
|
1
. Production PI d Ord PI d Ord
===Ig=v=e=r;t=g;1=P=I§=n=r;|=n _ Receiots anned Orders anned Orders
g i R Alfasigma SpA L Production Orders
i i Recommended <
! ! safety Stock /
I | Target Inventory
” ! vl SAP ECC
I I > Transport
i ! Receipts v
i e e e e T )
I !
I
i ii PP - Shop floor control
I
b el Susliiar StockilEILAEEN MM - Purchasing (production orders

conversion and

= components confirmation)

1
1
1
1
1
1
1
1
. orders management
* finished goods Stock Transf. Orders ! ( g )
1
1
1
[



SAP Digital Supply Chain

Unleash digital innovation
across business functions gusiness Netwoy

1 Connect every process

Supply chain

2 Contextualize every decision BanageTent

3 Collaborate with your ecosystem
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SAP’s unique approach to sustainability

PROCUREMENT

Combining ERP data and sustainability data

FINANCE

Go Beyond Gain a Competitive
Regulatory Advantage and the
Compliance Power to Act

w SAP Cloud ERP Precise & Actionable
Business Processes Sustainability Insights
SAP S/4HANA Cloud

SUPPLY

CHAIN —+

Embed sustainability Use trusted actuals Drive meaningful Unlock new value,
at the core of your rather than averages change and build a opportunities, and
business operations and estimates future-proof system impact at scale

SAP Sustainability

SALES

@
f:’, Artificial Intelligence g Sustainability O Industry Innovation
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Sustainable Business Processes Use Cases

Common value dimensions

SAP S/4AHANA Cloud

: Value of Sustainable
Business Processes

Regulatory Compliance &
Sustainability Reporting
Record to Report

Sustainable Procurement &
Supply Chain / Manufacturing

Plan to Fulfill — Source to Pay — Acquire to
Decommission

Sustainable Sales & Marketing
Lead to Cash

Impact

Efficient and aligned reporting of
financial and ESG data

Auditable, granular data enables
higher transparency for new EU
CSRD Directive, and beyond

Granular, accurate, relevant
sustainability data, in the context
of procurement role

Sustainable procurement drives
increases in revenue and brand
capital, across all categories

» Granular and accurate

Sustainability Data, in the context
of sales and marketing role

> Sustainability Action enabled in

Sales and Marketing processes

Value*

> 1~8%

Reporting
efficiencies

3~10%
Sustainability
risk reduction

1~2%
Supplier risk
management

1~3%
Customer
loyalty

> 1~4%

Sales increase

> 2~6%

Reduction in
Cost of Capital

*Benefit Inprovement when deployed across Enterprise. Source: NYU Stern Center for Sustainable Business, SAP Benchmarking Analysis, MSCI
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Expanding the Power of RISE + Sustainability Across Business Processes

Sustainable Lead to Cash

Initiatives Enabled by the Power of RISE + Sustainability

» Grow Revenue with more Sustainable Products and Services
» Increase Sustainable Brand Perception
* Promote more Sustainable Consumption/ Circularity

Sustainable Source to Pay

Enable Procurement to buy Sustainable products
Automate Sustainable Procurement Execution

Include ESG risks in Strategic Supplier Risk Management
Create a Safer workplace for External Workforce

Sustainable Idea to Market

SAP S/4HANA Cloud

Product Compliance with regulations
Scope 3 Product Carbon Footprint PCF
Traceability & Transparency

More Sustainable Product Design

Sustainable Plan to Fulfill

Sustainable Supply Chain Planning
Sustainable Manufacturing
Sustainable Transportation
Sustainable Warehousing

Sustainable Acquire to
Decommission

Lower Scope 1,2 Emissions/Carbon Liability at the asset level
Safely Maintain and Optimize Equipment

Extend asset life, optimize MRO, decommission safely

Plan and acquire more efficient assets

Sustainable Record to
Report and FP&A

Comply with ESG Regulations
Mitigate Sustainability Risks

Invest in More Sustainable Projects
Manage Carbon Exposure Liabilities
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SAP Cloud for Sustainable Enterprises

Modular Suite of SaaS Solutions

¢
e Strategic Imperatives
usiness
Network SAP
Sustainability
Data Exchange O Make informed
SAP SAP — decisions
Responsible Sustainability
Design & Footprint = d . )
Production Management anne g Shift to sustainable
f— SAP Green e SAP Green business models
Token Control Tower Ledger
@ Gain a competitive
advantage
AV common sustainability data foundation AV
SAP S/4HANA Y= Manage risk
SAP S/4HANA Cloud for ' SAP Environment, Health, VY= proactively
a product compliance and Safety Management
Cloud ERP

Embedding Sustainability into Business Processes

.'E’. ERP-centric, cloud-based, Al-enabled approach to sustainability management



Connect Your Product Development Cycle with a

Sustainability Assessment Cycle

I” Sustainable business processes include
product definition for compliance

BV At every step, Engineering and R&D takes
critical decisions regarding material, design
and technology that impact the entire
product lifecycle

Sustainable product innovation requires
an integrated PLM platform

Product Development Cycle

Monitor, Deliver and Collect New Product
Operations Ideas & Customer
Feedback

Sustainability
Assessment Cycle

Define

Sustainability Assess
Improvement Product
Projects Compliance
Release
Design for
Production Monitor i
E"Vg csm"!e[n tal Assess Development
Perfor?n?:nce Product Project &
Marketabilit Prioritize

y
Assess Assess
Product Cost Packing &

Plastic

Develop Usage
Product,

Formulationn
and Packing Define
Design Requirements

and Early
Structures
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Embedding Circularity across Designh to Operate

Sustainable product
innovation aims to
Define, Develop, Deliver &
Manage for Circularity:

» Simplify the reuse, repair, remanufacture, refurbish, and
recycling processes

» Promote the development and collaboration of new business
models, such as product-as-a-service

» Incentivize companies to create products that are designed
to last longer and be reused multiple times

» Keep materials in use for as long as possible, reducing the
need for new raw materials and minimizing the environmental
impact of products throughout their lifecycle

» Be sustainable and profitable, while minimizing the
environmental impact of production and consumption

» Enable traceability to ensure that materials and products are
being sourced, used, and returned responsibly

Product Development Cycle

Monitor,Deliver and
Operations

Collect New Product
Ideas & Customer
Feedback

Sustainability
Assessment Cycle

Define
Sustainability
Improvement

Assess
Product

Projects Compliance

Release
Designfor
Production Monitor
Environmental
& Social
Performance

Asses:

S Assess
Product Cost Packing &

Plastic

Develop Usage
Product,

Formulationn
and Packing
Design

Assess

Operate

Monitor

Logistics & Transport

Define
Assess Development
Product Project &
Marketabilit Prioritize
y

Deliver
Sell/ Rent

Inventory

\\
Repair

A

I

Re-
manufacture

Incentiviz

IR Marketplace

T Disassembly

Conformance

Production

Manufacture

Plan & Source
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Center (The Factory)

rt Your Innovation Journeys and Help You Drive Adoption

The NEW face of SAP DUSINESS as

Inspiration and awareness . ; g , | " Excellent show and tell
for C-level audience : e a S dedicated and pas

Hands-c ;-and deepibllve e _, . . Experience shopfloor with
sessions for experts : ; Sk : no need to travel
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End-to-End Process Scenarios from Discrete to Process Industries
The life cycle of a valve for the liquid concentrate production

Design and assemble product

DISCRETE ASSEMBLY

Design, build and operate a
discrete unit to produce
and mix syrups

Double seated
valve

DESIGN PLAN MANUFACTURE DELIVER OPERATE

BATCH PRODUCTION Develop recipe and produce batch
Develop a recipe for a
concentrate. Produce, mix A
and pack the product. (

Liquid
~ concentrate

IDEA PLANﬁ PRODUCE DELIVER CONSUME
FORMULATE

Business Al
57 implemented
T currently investigating



Principali paradigmi tecnologici e ruolo a supporto dell’evoluzione delle
Supply Chain

Dati in %, Risposta multipla
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Fonte: NetConsulting cube per SAP Innovation Day for Supply Chain, Marzo



Intelligenza artificiale a supporto dei processi di Supply Chain e
ambiti di utilizzo - Industria

No, e non
prevediamo
di utilizzarla

Si, in misura

significativa ed
estesa a tutti o 21 % Previsioni della domanda
quasi | processi

Previsioni sull'landamento dei

é
N 4

o/ Ccostie deiprezzi di materie
17% @

prime/ prodotti

—

Si, in misura 1 Ocy Coordinamento delle diverse
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Imagine a supply chain that
predicts customer demand,

automates processes
and synchronizes efforts
across your ecosystem
for the future




Digital supply chains today demand real-time,
data-centric processes that drive revenue

Digital supply chains today means...

’,v Complex ecosystems and partnerships
across the entire product lifecycle

Aligning people, processes, and technology
to drive revenue and shareholder value

Inordinate amounts of data that require efficient
methods to collect, analyze and draw valuable insights

Optimizing processes for automated quality and optimized
field tech support that are synchronized and efficient




SAP core principles for Al in digital supply chain

Relevant

Al and automation that
improves the most critical
supply chain processes

Reliable

Al systems that deliver
consistent and accurate results

Responsible
Al system that is built on leading
ethics and privacy standards

Enhance the efficiency, agility, and effectiveness of supply
chain operations

- Assess and mitigate risks to proactively manage and adapt

across all supply chain functions

Eliminate data silos and operate with accurate, real-time
information for demand forecasting

Elevate customer experiences by optimizing inventory
levels and provide real-time visibility to ensure on-time
deliveries

Use Al to measure sustainability goals and product
compliance practices across the supply chain ecosystem

Ensure relevant privacy and security regulations are adhered
to and data requests are anonymized and protected
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SAP delivers the foundation for supply chain success

Improve visibility Manage multi-modal Better manage
of supply and production processes inventory and warehouse
demand with Al-driven with operations with
demand planning intelligent automation sustainability practices

Manage end-to-end
processes with minimal
disruption




SAP Business Al — value across the digital supply chain

Make better decisions
faster with actionable
information

» Connect 2D or 3D product
models to associated
business information in ERP
and process-related data

* Predict costs and revenues
in projects by using machine
learning analysis of previous
projects

* Enhance new ideas

Make informed, responsive,
in-context planning decisions

Adjust to demand and sales
trend variability

Reduce inventory carrying
costs and avoid stockouts

Detect master data anomalies
and modify plans

Respond quickly to market
changes

» Improve productivity with
machine learning for visual
inspections

* Facilitate continuous
business improvement by
accelerating root-cause
analysis with advanced
algorithms and machine
learning.

Deliver as promised, with risk-
resilient and reliable logistics
operations

« Utilize Al to automatically
determine slotting rules
from historical data

» Generate statistic-based
models from relevant
system data with machine
learning

* Minimize travel time for field
technicians with predictive
route planning

An intelligent, continuous Al driven digital process,
without gaps between steps or teams

Operate

Track asset performance to predict
maintenance and service
requirements

* Predict equipment failure
based on |oT data for
advanced notice to service

» Generate prioritized
maintenance plans to
maximize uptime

* Gather insights into
equipment failure conditions
and causes

» Optimize service schedules
using advanced rules to
dispatch the right technicians



Search or ask the Digital Assistant
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Expense Report Approval

2,450.00 ewr 843.37 ew

Incoming Sales Orders

Open Purchase Orders

Reduce average search time across
applications by up to 80% with an
Al copilot that helps you work faster

Benefit from smarter insights
and quick answers on demand

Achieve better outcomes when
creating content, code, and more

Maintain full control over
decision-making & your data privacy
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SAP Business Al
In action

Carlo Nigri

Presales Manager Digital Supply Chain, SAP Italia







SAP is advancing The GenAl Capabilities through 3 initiatives

Joule Co-Pilot Business Al embedded
Help users deliver works GenAl infused across SAP’s
faster, with smarter insights Cloud portfolio. 50 GenAl
and better outcomes Use Case available

80% of the most-used tasks will be
infused by Joule 1 O O -

Generative Al
scenarios for 2024

® Joule ;, Copilot

Enterprise Transformation

New tools and capabilities

leveraging GenAl to deliver

and use SAP in a faster and
more consistent way
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How Al is being used in SAP

Predictive

Al and ML technology that analyzes data to make
personalized recommendations

Generative

Generative Al combined with the context of business data and
business processes in the workflow

Conversational

Al-driven chatbot that uses natural language processing (NLP) to
understand and provide answers to many requests or perform certain tasks
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Al to help in preliminary product costing

15,887.30 EUR
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RoadMap or SAP Vision | subject to change without further notice



Joule the Digital Assistant in Supply Chain Planning

< =5 Planner Workspaces v

I iand Supply Review

01 Demand Supply Workbook | 01 Demand Supply View

Workbooks Al

roduction Capacity Usage Chart

The digital assistant Joule
will empower demand
planners to enhance their
planning processes and
accelerate operational
efficiency

RoadMap or SAP Vision | subject to change without further notice



Visual Inspection powered by SAP Business Al
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Al empowered shop floor
operators can accurately
identify and categorize
defects, streamlining the
guality process for efficient
reworking or scrapping.

Log As Conformant Log As Nonconformant



SAP Joule-based transportation planning

Transportation Cockpit: RISE Al Demo, RISE GenAl Demo - RISE G... v Search

Refresh Optimizer Planning v Change Profile Selection

ch Page Layout v

v 1 Freight Unit Stages (13)

RISE_FU v | splitMerge  Remove Unplanned Stages v Create Capacity Document

Freight Unit  P.. Exe.. Unloading Locati Postal Code/City Gro.. G. Delivery Prio...  GenAl Enriched Information

100294700 O GRHARVEST 10557 Berlin 1000 KG

(o}

69190 Walldorf KG
4100; 0000311390 64584 Biebesheim

DEFR 60549 Frankfurt A

DEFR 60549 Frankfurt A
HAMBURG 20144 Hamburg
EMERH... 27580 Bremerhav.

66666 sankt ingbert
30625 Hannover
60306 Frankfurt
51063 Koln

24002 Hamburg

00000000000

01099 Dresden

v @ Trucks (5)
GENAI_TRUCK* v Insert Truck Resource | | Create Freight Document

Truck Resource Truck Type Maximum... Maxi.. Registration No. Rela... Depot Location
RISE_ECO_TRUCK GENAI_TRK 3000 TO MD-DV 6441E
RISE_LARGE GENAI_TRK 28,000 TO HB-AB 1234
RISE_LARGE GENAI_TRK 28,000 TO HB-XY 5678
RISE_REEFER_01 GENAI_TRK 7,000 TO K-AB 123
RISE_SMALL_01 GENAI_TRK 7,000 TO K-XY 456

RoadMap or SAP Vision | subject to change without further notice

~ @ Road Freight Orders (0)

GENAI_FO* v Road Freight Order

Fix  Unfix  Scheduling

Freight Order Status

No data available

v & Map

Clear Map  Show Display Profile  Select A

iple Capacity

Remainin Cap. Truck Re

Embed the Digital Assistant
Joule in SAP S/4HANA
Transportation Planning
solution.




Al powered maintenance and service

The Al-generated insights
during maintenance operations
provide unparalleled use cases

to accelerate business processes SAP Field Service Management

Using Generative Al to capture Equipment Insights
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