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GROW with SAP — Ready-To-Run

Innovation Push — Continuous
deployment of newest innovation

Lowest possible

cost of ownership

Rich Partner network
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Lowest possible

cost of ownership

Fully based on Best-Practise
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Landscape / Systems under Test
On Premise Hybrid / Private Cloud Public Cloud
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Innovation Push — Continuous
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RISE with SAP — Tailored-To-Fit

Operateat cloud speed while maintaining

RISE with SAP 5% (CXDSRFTLEA SRR g S

What does SAP Cloud ALM do for RISE with SAP

Protect existinginvestments
Extend existinginvestments
with full extensibility

Extend existinginvestments ith
full extensibilty

SAP Cloud ALM guides and actively supports the RISE Methodology

Discover

© M

Contract
Signature

Deploy Run

Prepare Explore Realize

Onboarding Clean core success plan execution through the customer value journey ) For each phase

Success plan tasks management

to the Methodology incl.
Quality-Gate process execution

clean core success plan

creation Assessment Report and follow-on activities
@ & = 3
Onboarding to RISE with SAP Methodology Q-Gate Process R RISE with SAP Methodology .

RISE Methodology success plan Execution Execution clean core basic report
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Clean Core Success l Success Plan managed asl

Quality Gates and I Quality Gate Execution I Assessment Report and I Service ||
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17 Collapse all 1 E Expand all

Critical Findings @ a
Significant Findings e

Action Plan

Prerequisite — Register for SAP
Learning, edition for SAP Enterpri...

> Cross topics
> Integration

v Data

The project team is not aware of
the data aspects within Clean Core

Financial Data Quality
recommendations have been...

The project team requires more
information on data governance...

The project team is not aware of
the CVI cockpit analysis tool

20000000

>  Extensibility

®@ QA SPN

Service Delivery Center / Overview / 73762750 SAP CQC Clean Core Assessment Q-Gate 1/ Report

Favorites Export to PDF v

K9

Session name: Clean Core Assmt. Q-Gate 1 session

System ID: DS4 Start Date: May 20, 2024

v The project team requires more information on data governance tools

Enterprises require Master Data Governance (MDG) precesses and tools for several reasons

Data Quality Assurance: MDG ensures that data across different systems and departments are accurate, consistent, and up-to-date. This is crucial for
makmg informed business decisions and avoiding emers caused by Incormect or outdated data

g Many industries are subject to strict regulations regarding data management and privacy (such as GDPR,

ic.). MDG prmcesses help ensure compliance with these regulations by maintaining data integrity and security.

igation: Poor data quality can lead to financial losses, damaged reputation, and legal consequences. MDG helps mitigate these risks by establishing
clear policies and procedures for managing master data

Efficient Business Processes: Consistent and reliable master data are essential for various business processes, including sales, marketing, finance, and
supply chain management. MDG tools streamiline these processes by providing a single source of truth for important data elements.

Decision-making Support: Reliable master data enable better decision-making at all levels of the organization. MDG tools often include features such as
data analytics and reporting, which help users extract valuable insights from their data

Cost Reduction: Inaccurate or inconsistent data can lead to inefliciencies and wasted resources. By implementing MDG processes and tools, enterprises
can reduce costs associated with data errors, redundancies, and manual interventions.

Data Integration and Interoperability: Enterprises often have multiple systems and applications that need to share data seamlessly. MDG processes nelp
ensure that data can be integrated and exchanged efficiently across different platforms, improving interoperability and reducing data silos.

8. Support for Data-driven Initiatives: In today's data-griven business environment, enterprises rely on high-guality data to fuel initiatives such as digital
transformation, customer experience enhancement, and personalized marketing. MDG processes provide the foundation for these initiatives by ensuring that
data is reliable and consistent

o

@

~

Overall, master data governance processes and fools are essential for enterprises to maintain data quality, comply with regulations, mitigate risks, streamline
business processes, support decision-making, reduce costs, and enable data-driven initiatives

~~ High Action: Set up and document data governance processes

Set up and document data govemance, at least for the most important master data assets, like material, business pariner and financial data.

SAP Services assets and offerings

H—EZ[@)lF SAP Cloud ALM DEERBE 733>

ELUY service Delivery Center v sap cloua aum Q a @ o ¢

Home / Overview / 73762750 SAP CQC Clean Core Assessment Q-Gate 1

Issues and Actions: Clean Core Assmt. Q-Gate 1 session ¥

Customer Contacts and Project

SAP Contact: —
Customer ABC Customer Contact: ~ ABC
Project ABC

Dates Service Status ltem Status  Rating

Start Date: Monday, 20 May, 2024 Delivery confirmed Date (New) @ Not Rated

End Date: Saturday, 25 May, 2024

Session Date: Friday, 31 December, 9999

Go-live Date: —

Issues Standalone Actions|
Actions (42) vV @
Title & Status = Priority = Due date - Assigned role &
Implement SAP KBA 2947886 - S
Getting started with Custom (open) 2 Very High — System Administrator
Code Analytics based on EWA
Ramp up on the SAP Readiness . .
Check for SAP SI4HANA (eesg) 2= Very High — Project Lead
Generate the SAP Readiness —
Check for SAP SI4HANA for you  (Open) 22 Very High — Project Lead
release B
Set up and document data (open) ~ High _ Project Lead
governance processes Open
Consider to introduce data ‘a.l ~ High _ Project Lead

governance too!
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E AT SAP Cloud ALM
RISE with SAP Methodology Dashboard

Key objectives

= showing customers the value of RISE for SAP by
outlining unused potential in their current system

= having a clean core strategy is essential for leveraging
latest features and technologies

= SAP supports holistically by getting to a clean core:

= not only focusing on custom code but the impact that
this custom code has on business processes

= supporting customers in making decisions which
steps to be done in which sequence (e.g. starting with
low-hanging fruits like removal of unused custom
code)

= also focusing on highly-individualized business
processes which are causing problems

= bridging the gap from analysis to execution by task
creation and distribution among the project team
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Spread the word! Use the hashtag for your social media posts

42






&AM SAP Cloud ALM - S¥RIERM A F 5% Q?f

SAP Cloud ALM
Bk N—=>%
 SAP Cloud ALM 1% - Learning Journey : EE A [l SAP Cloud ALM
« A @} SAP Cloud ALM o TF)\—MCLBERTEZIR(Expert Guided
e e Implementation)f—EX (Z£%)
AYN=F4>7D \ C SYSATAR—F A IERADZTYT) (BEA)
* SAP Cloud ALM QO#kFET5 5%
* SAP Cloud ALM DF%TEF55E
EERISER D A F ALMY =)V FI—>
. ARUR e Clean core BAZYR—MIF5E
« Z1-2LY- e LeaniX:SAPSYRAT—=TFT1AHN\U—
« 1317541 e LeanlX:7OYIVPMERRS
EhIIEE » Signavio Process Manager & DiEE
. w= « Tricentis 7A NEE){ELDEHE
. Hik—h&n3Yi—33> « EnableNow ¢ DiEE

« SAP Cloud ALM D{FFRtE
« SAP Cloud ALM DZFrtdge
e BEO-RYYS

CONFIDENTIAL 44



https://help.sap.com/doc/221f8f84afef43d29ad37ef2af0c4adf/HP_2.0/en-US/799b8d0ec54f457788d80741afedf656.html
https://accounts.sap.com/saml2/idp/sso?sp=https://www.successfactors.eu/learninghub&RelayState=%2Fsf%2Flearning%3FdestUrl%3Dhttps%253a%252f%252fsaplearninghub%252eplateau%252ecom%252flearning%252fuser%252fdeeplink%255fredirect%252ejsp%253flinkId%253dCATALOG%255fSEARCH%2526sbArSel%253d%2526keywords%253dSUP_EDE_0010_0222%2526selKeyWordHeader%253dSUP_EDE_0010_0222%2526catSel%253d%2526srcSel%253dESAC%2526delMthSel%253d%2526ILDateFrm%253d%2526ILDateTo%253d%2526ILBlend%253d%2526ILSchd%253d%2526fromSF%253dY%26company%3Dlearninghub
https://discovery-center.cloud.sap/missiondetail/3808/3857/
https://support.sap.com/ja/alm/sap-cloud-alm/sap-cloud-alm-clean-core-adoption.html
https://docs-eam.leanix.net/docs/sap-landscape-discovery
https://docs-eam.leanix.net/docs/sap-cloud-alm-integration-for-managing-projects
https://api.sap.com/package/SAPSignavioIntegrationwithSAPCloudALM/documents
https://help.sap.com/docs/cloud-alm?locale=en-US&task=integrate_task
https://community.sap.com/t5/technology-blogs-by-sap/sap-cloud-alm-and-sap-enable-now-present-collaboration/ba-p/13803420
https://support.sap.com/ja/alm/sap-cloud-alm.html
https://support.sap.com/ja/alm/sap-cloud-alm/implementation.html
https://help.sap.com/docs/cloud-alm/setup-administration/provisioning
https://help.sap.com/docs/cloud-alm/setup-administration/required-setup
https://support.sap.com/en/alm/alm-events.html
https://www.sap.com/cmp/nl/alm-newsletter/index.html
https://community.sap.com/topics/application-lifecycle-management
https://help.sap.com/docs/CloudALM
https://help.sap.com/docs/CloudALM/08879d094f3b4de3ac67832f4a56a6de/3ebab44c25da4cc1997bad08cc00991c.html
https://help.sap.com/whats-new/0cb91c1ef73b400f881823f8d5fd2dea?locale=ja-JP
https://roadmaps.sap.com/board?PRODUCT=73554900100800002513&range=CURRENT-LAST#Q2%202024

HOMESTETNELUE!

1T = y::

© 2024 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for use terms, disclaimers, disclosures, or restrictions related to this material.



	既定のセクション
	スライド 1: 導入向け SAP Cloud ALM を中心とする  ALM ツールチェーン
	スライド 3:  Agenda

	1. 全体像：SAPのALMツールチェーン
	スライド 4: SAP の ALM ツールチェーン
	スライド 5: SAP の ALM ツールチェーン 位置付け
	スライド 6: SAP の ALM ツールチェーン ビジネストランスフォーメーション：戦略から実行まで

	   LeanIX
	スライド 7: SAP の ALM ツールチェーン SAP Cloud ALM はトランスフォーメーションツールチェーンの中核
	スライド 8: SAP の ALM ツールチェーン エンタープライズアーキテクチャの効率化を支援する、SAP LeanIX 統合
	スライド 9: SAP の ALM ツールチェーン エンタープライズアーキテクチャの効率化を支援する、SAP LeanIX 統合

	   EnableNow
	スライド 10: SAP の ALM ツールチェーン SAP Cloud ALM はトランスフォーメーションツールチェーンの中核
	スライド 11: SAP の ALM ツールチェーン ピープルイネーブルメントをサポートする、SAP Enable Now 統合

	   Signavio
	スライド 12: SAP の ALM ツールチェーン SAP Cloud ALM はトランスフォーメーションツールチェーンの中核
	スライド 13: SAP の ALM ツールチェーン ビジネストランスフォーメーションを加速する、SAP Signavio 統合
	スライド 14: SAP の ALM ツールチェーン 統合ロードマップ

	   データ
	スライド 15: SAP の ALM ツールチェーン SAP Cloud ALM はトランスフォーメーションツールチェーンの中核
	スライド 16: SAP の ALM ツールチェーン SAP Business Transformation Center | リーン選択データ移行 SAP ECC から SAP S/4HANA へのデータ移行をシンプル化*

	   アプリケーション
	スライド 17: SAP の ALM ツールチェーン SAP Cloud ALM はトランスフォーメーションツールチェーンの中核
	スライド 18: SAP の ALM ツールチェーン アプリケーションのテストを加速する、Tricentis 統合

	   その他
	スライド 19: SAP の ALM ツールチェーン SAP Cloud ALM - コア機能と統合

	2. 具体像：
	スライド 20: RISE with SAP 方法論 によるシステム導入
	スライド 21: RISE with SAP 方法論 によるシステム導入 How to use SAP Cloud ALM in context for GROW with SAP?
	スライド 22: RISE with SAP 方法論 によるシステム導入 What does SAP Cloud ALM do for RISE with SAP
	スライド 23: RISE with SAP 方法論 によるシステム導入 ジャーニーの概要と主なマイルストーン
	スライド 24: RISE with SAP 方法論 によるシステム導入 SAP Activate と 導入向け SAP Cloud ALM

	   オンポーディング
	スライド 25: RISE with SAP 方法論 によるシステム導入 オンボーディング：プロジェクトの立ち上げ
	スライド 26: RISE with SAP 方法論 によるシステム導入 オンボーディング：プロジェクトの立ち上げ
	スライド 27: RISE with SAP 方法論 によるシステム導入 補足：clean core サクセスプラン オンボーディング
	スライド 28: RISE with SAP 方法論 によるシステム導入 補足：clean core サクセスプラン 実行プロセス
	スライド 29: RISE with SAP 方法論 によるシステム導入 補足：clean core サクセスプラン クオリティゲートプロセスの実行
	スライド 30: RISE with SAP 方法論 によるシステム導入 補足：clean core サクセスプラン clean core レポートプロセス

	   デザイン
	スライド 31: RISE with SAP 方法論 によるシステム導入 デザイン：To-be ソリューションの設計
	スライド 32: RISE with SAP 方法論 によるシステム導入 デザイン：To-be ソリューションの設計

	   ビルド
	スライド 33: RISE with SAP 方法論 によるシステム導入 ビルド：実装作業（設定やカスタム開発）の管理
	スライド 34: RISE with SAP 方法論 によるシステム導入 ビルド：実装作業（設定やカスタム開発）の管理

	   テスト
	スライド 35: RISE with SAP 方法論 によるシステム導入 テスト：テストの準備とテストの実行
	スライド 36: RISE with SAP 方法論 によるシステム導入 テスト：テストの準備とテストの実行

	   デプロイ
	スライド 37: RISE with SAP 方法論 によるシステム導入 デプロイ：要件に基づいたデプロイメント

	   統合
	スライド 38: 導入向け SAP Cloud ALM 統合：統合されたアナリティクス、End to End のトレーサビリティー
	スライド 39: 導入向け SAP Cloud ALM RISE with SAP Methodology Dashboard
	スライド 40: RISE with SAP 方法論 によるシステム導入 導入向け SAP Cloud ALM ロードマップ

	末尾
	スライド 41: RISE with SAP 方法論 によるシステム導入 お客様のメリット
	スライド 42
	スライド 43
	スライド 44:  導入向け SAP Cloud ALM - 詳細情報の入手先
	スライド 45: ありがとうございました！


