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Driving Profitable Growth 
with Autonomous 
Unified Commerce
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Everyone is talking about AI discovery.

But discovery is only the start.

In age of agentic commerce,

The winners will be the companies that 

EXECUTE BEST.

Operational performance will 

CREATE LOYALTY 
and decide 

FUTURE DEMAND.
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Hype

AI will be the new storefront

AI search will own the full commerce 

funnel — discovery, decision, and 

checkout

Analysts forecast $300–500B+ in 

agentic commerce GMV by 2030

64% of consumers now use AI tools for 

product discovery 

The Rank Collective

Consumer adoption of conversational 

commerce and agentic commerce is weaker 

than anticipated.

eMarketer, March, 2026

OpenAI scaled back Instant Checkout 

inside ChatGPT, moving to third-party 

retailer apps 

March, 2026

Reality
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AI is capturing intent. 

Merchants still capture revenue.

Early Indicator
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Demand Agents 
Route customer intent

AI Search sends traffic to merchants

Current Market Focus

Consumer-Side

(3rd Party) Agents

How will merchants 

capitalize on this traffic? 
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Merchant-Side Agents

Execution Agents
Deliver the promise

Optimization Agents
Improve outcomes 
continuously

Experience Agents
Convert intent into orders

Autonomous Unified Commerce

Trust Loyalty Profitability

Role-Based Assistants
Enable teams to easily leverage the power of Agents
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Demand Agents 
Route customer intent

Current Market Focus How Successful Companies Will Win

Execution Agents
Deliver the promise

Optimization Agents
Improve outcomes 
continuously

Experience Agents
Convert intent into orders

Autonomous Unified Commerce

AI Search sends traffic to merchants

Consumer-Side

(3rd Party) Agents

Trust       Loyalty       Profitability

Operational performance 

decides future demand

Flywheels

Role-Based Assistants
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Innovation Across the Autonomous Commerce Journey

Anticipate 

inventory needs

Convert intent 

into purchase 

Capture 

demand

Orchestrate the 

order lifecycle

Reward loyal 

customers

Optimize 

future 

planning

▪ Planning Assistant

▪ Google Partnership

▪ Vercel Partnership

▪ Shopping Assistant

▪ Order Management 

Assistant

▪ COMING IN OCTOBER!

▪ Planning Assistant▪ Merchandising 

Assistant



SAP Business AI Platform

Recap

Autonomous Unified Commerce 

Discovery to fulfillment

Agentic CX Applications

Order Reliability Agent

Order Management 
Assistant

Revenue Reconciliation Agent

Product Evaluation Agent

Product Attribute Enrichment Agent

Taxonomy Classification Agent

Merchandising Assistant

Assortment Agent

Commerce Product Scoring Agent

Commerce Product Content 
Optimization Agent

Site Personalization Agent

Promotions Personalization Agent

Shopping Assistant 

Conditional Purchasing Agent

Planning Assistant

Retail Promotion Agent 

Demand Forecasting Agent

Product Demand Identification Agent

General Availability Q3 2026

Sourcing Optimization Agent
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Composable 

Commerce 

For businesses who want to fully 

compose their commerce 

solution, Commerce Cloud offers 

best-of-breed packaged business 

capabilities that can be purchased 

separately and integrated with 

other providers – both SAP and 

non-SAP - across the Commerce 

ecosystem, including a NEW Cart & 

Checkout, Order Management 

services, Payments, Search….

Self-Service Portal

For businesses that want to give 

their customers 24/7 access to 

order information, the 

Commerce Cloud B2B Portal 

offers a digital gateway to ERP so 

customers can get the 

information they want about their 

orders without having to engage 

a sales rep.

SAP Commerce Cloud Portfolio

The only vendor to be a leader in Gartner’s Magic Quadrant 11 years in a row 

now offers solutions to meet all customer needs and commerce design strategies

Self-Service Portal

For businesses that want to give 

their customers 24/7 access to 

order information, the 

Commerce Cloud B2B Portal 

offers a digital gateway to ERP so 

customers can get the 

information they want about their 

orders without having to engage 

a sales rep.

Composable 

Commerce 

For businesses who want to fully 

compose their commerce 

solution, Commerce Cloud offers 

best-of-breed packaged business 

capabilities that can be 

purchased separately and 

integrated with other providers –

both SAP and non-SAP - across 

the Commerce ecosystem, 

including a NEW Cart & Checkout, 

Order Management services, 

Payments, Search….

Mid-Market 

E2E Commerce

For mid-market and growing 

businesses that want an end-

to-end Commerce solution, 

the Cloud ERP edition offers 

out-of-the-box capabilities 

that allow you to get up and 

running fast with a lower TCO. 

Large Enterprise 

E2E Commerce 

For large enterprises that want 

an end-to-end Commerce 

solution, Commerce Cloud offers 

a fully customizable  editions that 

can run any business model 

across multiple geographies and 

business units.
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Business Data

Commerce

Financial & 

Ops Systems

Customer 
Service

Advanced loyalty programs require a connected enterprise

Loyalty

Campaigns

SMS Email

Push

Store 

Staff

Service 

Agent
POSeCommerce

AI / ML
Decisioning 

Engine

CDP / 
Segmentation 

Tool
Data 

Watehouse

Reports / Data

Exploration

ERP

WebApps CMS

Other

Systems

Marketing 
Automation

Decisioning

DigitalC O N N E C T E D  

E C O S Y S T E M

Wallet

Connect

Service Agent 

Connect

Events

Pricing & Inventory
Targeting 

Segments

Checkout Connect

Wallet Connect

Wallet

Connect

Orchestrator of 
Personalized Journeys

Manager of Customer 
Service Interactions

The Intelligence Layer

The Front-Door

The Transaction 
Backbone

The Enterprise Backbone

The Data Backbone

The Central Nervous 
System

https://ivj-vx.cfapps.eu10.hana.ondemand.com/public/journey/e7ca4ff2-f147-4fe4-9d72-9bb5e90b42c1/intro
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SAP Customer Loyalty Management
Powerful insights meet meaningful experiences, earning 

lasting customer loyalty

Harness First-Party Data More Effectively

Leverage a cloud-based wallet that acts as a “loyalty 

profile” for basket analysis to understand the motivations 

of individual customers, as well as enhance segmentation 

and targeted marketing processes

Run Global Loyalty Programs from One Place

Define programs across multiple loyalty models, brands 

and markets through a unified platform to manage 

traditional and experiential offers and view the ROI for 

every initiative

Join or Launch Loyalty Alliances

Leverage loyalty coalitions with other brands to expand 

earning opportunities and offer rewards in alliance and 

gain market share quicker

Scale Your Programs and Prove Their Value

Turn loyalty programs into measurable growth engines 

that leverage customer insights to drive sustainable 

business impact



Come see us at the booth ! 

Maxim van Schijndel Mark Dijkstra



Contact information:

© 2026 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/legal-notice for  use terms, disclaimers, disclosures, or restrictions related to this material.

Thank you.

Max van Schijndel 
maxim.van.schijndel@sap.com

Mark Dijkstra
mark.dijkstra@sap.com

mailto:maxim.van.schijndel@sap.com
mailto:mark.dijkstra@sap.com


Please all go to the plenary for 

Customer Panel 
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