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Who are we?

The name Versuni puts a new spin on a 
powerful word – Universe. 

At Versuni, our universe is the home!

June 25, 2026

130+
years of 

innovation

100+
Countries

900+
Patents

Turning houses 
into homes!

€3BN+
Global sales

2021

2023
Versuni



Personal introduction
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André van de Merwe

Lead Product Owner 

Owned eCommerce and care



Platform 
transformation

Our Journey



Versuni
Transformation context
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•Transition from legacy systems 
As we transitioned from Philips independent e-commerce capabilities were 
required. 

•Global and local balance 
Versuni’s platform supports global consistency while accommodating local 
market differences for scalability.

•SAP-first strategy 
Choosing enterprise-grade SAP solutions ensured deep integration and a 
scalable and robust architecture.

•Building a team
Partnering with specialists in SAP CX enabled building a strong joint team 
focused on delivery and learning, delivery, learning .....



SAP Commerce Cloud
As foundation
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•Centralized platform
SAP Commerce Cloud is positioned as the core foundation of our 
digital commerce platform. 

•Scalable and future-proof
SAP Commerce Cloud offers robust scalability to support growing 
digital commerce demands across multiple markets.

• Integration 
Fully integrated with S/4HANA and other SAP applications like 
Emarsys, CDC etc.



Our (current) Tech Stack-
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SAP S4/HANA

SAP Composable 
Storefront

SAP Customer Data Cloud Emarsys

(SAP Engagement Cloud)

SAP Commerce 
Cloud

SAP Commerce Cloud PIM

SAP Customer Data Platform

SAP Integration 
Suite

SAP Smart Edit

Bynder DAM

"Best of suite" - Fully integrated SAP CX & Partner landscape

AWS

Omnia



Implementation

Strategy & Approach
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•Out-of-the-box template

•Agile approach

•Balancing standardization and flexibility



Global market expansion 

Already expanded to 18 countries while accelerating, preparing for a large-scale rollout to 57 countries
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FI
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CH
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FR

2025

2026



Scalability in practice

Template-based deployment

• The platform is designed using a 
template-based approach, 
allowing reusable components to 
accelerate deployment in new 
markets. 

• This approach enables the team 
to roll out with a significantly 
increasing speed while 
maintaining consistency

Trust & Adoption

• Successful implementations build 
trust within the organization

• It encourages other markets to 
transition to the new platform

• Scalability goes beyond 
technology; it requires 
governance, standardization, and 
alignment across teams. 

• By combining these elements, we 
have created a platform that not 
only scales efficiently but also 
supports diverse market needs 
without unnecessary complexity

Governance & Standardization



Results & 
Learnings!



Versuni – Our commerce journey

What we've achieved so far......
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✓ Successful transition to the new platform

✓ Double digit growth in sales, improved conversion and AOV 

✓ Quick launches with boosted internal confidence

✓ Strong performance successfully handled peak season volumes 

✓ Operational efficiency 99% untouched orders



• Speed vs complexity vs MVP

16

Lesson learned

• Focus on frontend develop(ers)ment

at an early stage



• Out of the Box SAP ≠ OOTB

Lesson learned

• Shopify faster?



• Test the infrastructure and 

stability on time

Lesson learned

• Partnership

• Scrum team 1 team



Next steps & 
Future outlook



Next steps
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Front-end 
experience

Improving the overall 
experience and look & 
feel for a better user 

engagement and 
conversion 

Upcoming challenges to further improve the platform

New/improved functionality
CMS

Content Management
Expansion

Replacing Smart Edit for 

improved content 
management capabilities

Add an additional 57 

countries into our Sap 
Commercecloud
platform (2026)

Add new SAP tools like:
- Intelligent Search
- Intelligent selling 

services

-UCP/MCP

- decoupled JS hosting



Questions?



Thank You!
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Program after Lunch Break: 

Plenary Room The Green Room The Expert Room 

12:45 Versuni Rademaker SAP Expert Session
Sponsored by: Acorel Sponsored by: Delaware

Scaling Global Commerce Discover How Smart CX Strategies and SAP Sales 
Cloud V2 Transform Your Sales Process

Agentic Marketing and Engagement: Personalized , 
Omnichannel Engagement That Drives Growth and 
Customer Loyalty

13:25 Electrolux Yanmar SAP Expert Session
Sponsored by: Channelengine Sponsored by: Aiden

Live in 3 Months: How Yanmar Europe Unified Sales 
across its Business Teams

Autonomous  Field Sales Execution 

Faster, Leaner, Bigger: How Electrolux Grows Marketplace 
Revenue with SAP and Channelengine

14:05 Hanos Marionnaud SAP Expert Session
Sponsored by KPS

How HANOS Built a Future-Ready Content and Commerce 
Platform 

Modernizing Customer Service at Marionnaud Autonomous  Sales & Services – AI Agents 
Unleashed 

14:35 Break 
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