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How Yanmar Europe 

unified sales across 

its business teams



A SUSTAINABLE FUTURE
New value through technology



AN OVERVIEW OF THE YANMAR GROUP

COMPANY OVERVIEW

FOUNDER, 

MAGOKICHI YAMAOKA

Trade name YANMAR HOLDINGS CO., LTD

Head office 1-32, CHAYAMACHI, KITA-KU, OSAKA, JAPAN 

YANMAR FLYING-Y BUILDING

Founded MARCH 1912

FOUNDED AS YAMAOKA HATSUDOKI KOSAKUSHO 

Founder MAGOKICHI YAMAOKA

President TAKEHITO YAMAOKA

Employees 26,671（AS OF  MARCH 31, 2025)

PRESIDENT,

TAKEHITO YAMAOKA



AGRICULTURE MARINE CONSTRUCTION

MARINE 

COMMERCIAL 

ENGINES

COMPONENTSENERGY SYSTEMS

YANMAR GROUP

BUSINESS AREAS

INDUSTRIAL 
ENGINES



AN OVERVIEW OF THE YANMAR GROUP

COMPANY OVERVIEW

Trade name YANMAR EUROPE B.V.

Head office BRUGPLEIN 11, 1332 BS ALMERE, 

THE NETHERLANDS 

Founded OCTOBER, 1989

President SAMIR LAOUKILI

Employees 227

Nationalities 35

PRESIDENT,

SAMIR LAOUKILI



MARINE COMMERCIAL ENGINES

INDUSTRIAL

COMPONENTS

YANMAR EUROPE

BUSINESS UNITS



YANMAR 
EUROPE CRM HISTORY



YANMAR EUROPE

BUSINESS CHALLENGES SILOED ORGANISATION



YANMAR EUROPE

BUSINESS CHALLENGES

SCATTERED MVP / ROADMAP

SILOED ORGANISATION



YANMAR EUROPE

BUSINESS CHALLENGES

UNORGANIZED DATASCATTERED MVP / ROADMAP

SILOED ORGANISATION



YANMAR EUROPE

PREVIOUS CRM

NO REAL ADOPTION

Total Time Spent %

• 1 Super User: Responsible for 34% of all usage

• Other users: Logged in once



YANMAR EUROPE

PREVIOUS CRM

€ 1,644,666 
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PROJECT COST

CRM 2.0

• Individual requests across business units

• No clear targets

• Endless optimisation 

NO REAL ADOPTION

NO REAL IMPACT



YANMAR EUROPE

PREVIOUS CRM

NO REAL ADOPTION

NO REAL IMPACT

NO REAL INSIGHT



YANMAR 
EUROPE SAP SALES CLOUD



YANMAR EUROPE

SAP SALES CLOUD GUIDED SELLING



YANMAR EUROPE

SAP SALES CLOUD

BUILT IN REPORTING

GUIDED SELLING



YANMAR EUROPE

SAP SALES CLOUD

SINGLE SOURCE OF TRUTHBUILT IN REPORTING

GUIDED SELLING



YANMAR EUROPE

SAP SALES CLOUD

REAL ADOPTION

Total Time Spent %

• All Super Users: Sales employees are active

• Other users: Excited to join when Service Cloud is live



YANMAR EUROPE

SAP SALES CLOUD

REAL IMPACT

REAL ADOPTION



YANMAR EUROPE

SAP SALES CLOUD

REAL INSIGHT

REAL IMPACT

REAL ADOPTION



YANMAR EUROPE

SAP SALES CLOUD IMPLEMENTATION & OPERATION

STRICT MVP



YANMAR EUROPE

SAP SALES CLOUD IMPLEMENTATION & OPERATION

STRICT MVP

GOVERNANCE



YANMAR EUROPE

SAP SALES CLOUD IMPLEMENTATION & OPERATION

STRICT MVP

GOVERNANCE

COLLABORATIVE ROADMAP



A SUSTAINABLE FUTURE
New value through technology
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